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We are
District Five

OF LEXINGTON AND RICHLAND COUNTIES

re—
— Dr. Akil E. Ross Sr.
s Interim Superintendent
-
——

Using the District Strategic Plan to establish a
shared vision and mission for our schools.
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Beliefs, customs, arts, social institutions and
valued practices of a people.
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A Shared Vision and Mission @

We shall use the e
district strategic Segqtmgelr)datﬁr_n.
planning process to Faculty & Staff Community R ate :’ Itﬂ,t ;
establish a community ccountability

wide mission, vision, Commitment to
Administration Boarcor
Trustees

and cultire. Accomplishment
This work begins by assessing the needs of our
students, families and community.
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We Must Be A System &

OUTCOMES

FEEDBACK
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v
P System - A group of units so combined as to form

k 7 a whole and to operate in unison. \\i
7, Nl

P Source: Merriam Webster Dictionary
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What is Vision?|
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An image of the future an
organization seeks to realize.

(Lunenburg & Ornstein, 2012)
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Mission - Working as a System
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Who
What
Administration Board
& When of
Schools Trustees
Where
How
7 Needs of Students
Why &
,/ Families
74 Policy BCA Board Member Code of Ethics

Policy BDD Board-Superintendent Relationship




What Outcomes Do We Seek? 6

SC Statewide Grad Rate by School Year % of SC HS Grads Entering Post Secondary
Institutions
Source: SC Department of Education. 2017 Source: SC Commission on Higher Education, 2017
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We are
District Five

17,000 PASSIONS WITH 1 HEARTBEAT




