OF LEXINGTON &
RICHLAND COUNTIES
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Agenda
Board of Trustees
Regular Meeting
Location: Spring Hill High School, Multipurpose Room
Video Livestream: https://lexrich5.rev.vbrick.com/#/webcasts/boardmeeting

February 8, 2021

1. Call to order at 5:00 p.m.
2. Approval of the agenda
3. Enter Executive Session to consider the following:
a. Selected employment items (Exhibit A) (Action)
b. Selected employment items (Exhibit B) (Information Only)
c. Discussion and review of the Superintendent’s Goals/Expectations and the
Board/Superintendent Relationship
Legal advice regarding one construction contract
Legal advice related to Amicks Ferry Elementary School sewer line
4, Call to order at 7:00 p.m.
5. Welcoming remarks — Jan Hammond, Board Chair
6. Invocation — Ken Loveless, Board of Trustees
7. Pledge of Allegiance — Ken Loveless, Board of Trustees
8. Superintendent’s Report (Action as necessary)
e 2020-2021 School Reentry Overview: Part XI
e Flexible Innovative Virtual Education (FIVE)
9. Approval of the minutes of the January 25, 2021 board meeting
10. Public Participation*
ACTION AGENDA
11. Action as Necessary or Appropriate on Matters Discussed in Executive Session



12. Approval of Proposed 2021-2022 School Year Calendar (Exhibit C)

13. Second Reading Approval of revisions to Policy BDE “Board Committees” (Exhibit D)

DISCUSSION AGENDA

14. Financial relationship of board member with a vendor and recusal requirements (Exhibit E)
15. Adjourn
INFORMATION AGENDA

16. Board Policy BEDB “Agenda”

17. The next regular scheduled board meeting will be February 22, 2021. Location to be
determined.

*The Board welcomes and encourages public participation. We respectfully ask that you adhere to the procedures
and the decorum provided in board policy BEDH “Public Participation at Meetings”. Your comments should be
limited to three minutes. Questions asked during public participation will be handled in accordance with board
policy BEDH.

COVID-19 NOTICE: Due to federal and state social distancing guidelines, seating capacity at our school board
meeting will be limited. The district will live stream board meetings to provide virtual viewing options. Masks will
be required.



! i! OF LEXINGTON &

» RICHLAND COUNTIES

Minutes
Board Meeting — January 25, 2021

The Board of Trustees of School District Five of Lexington and Richland Counties conducted an in-person
meeting at Irmo High School with the following members present:

Mrs. Rebecca Blackburn Hines

Mrs. Nikki Gardner, Secretary

Mrs. Jan Hammond, Chair

Mr. Matt Hogan

Mrs. Catherine Huddle

Mr. Ken Loveless, Vice Chair

Mr. Ed White

Dr. Christina Melton, District Superintendent

The following staff members attended:

Mr. Todd Bedenbaugh, Executive Director of Operations
Mrs. Katrina Goggins, Director, Office of Communications
Mr. Michael Guliano, Chief Instructional Officer

Dr. Michael Harris, Chief Planning and Administrative Officer
Dr. Tamara Turner, Chief Human Resources Officer

A livestream video link was provided to the public for the meeting.

Mrs. Hammond called the meeting to order at 7:12 p.m. and offered welcoming remarks. Board
member, Mrs. Catherine Huddle, gave the invocation and also led the Pledge of Allegiance.

A School Board Spotlight was conducted.

During the Superintendent’s Report, a follow-up regarding the Procurement Examination Report was
provided by Matthew Hodges of Burkett, Burkett & Burkett. Mr. Clay Cannon, Director of Facilities
Operations, provided a Capital Projects Update and Chapin High Bond Update. Dr. Melton presented
2020-2021 School Reentry Overview, Part X.

During public participation, the following people spoke regarding school reentry: Erik Gardner,
Veronique Chayer (student), Hannah Forrester (student), Drew Walker, Jessica Bower, Sarah Ostergaard,
Sheena Wilson, Reina Floyd, Debbie Goodman, Lisa Maylath, Dani Cabay, Josh Gray, and James Dennis.
Kim Murphy spoke regarding redistricting. Leslie Stiles spoke regarding transparency. Michael Sugar
and Stacey Price spoke regarding teacher retention/advocacy. Barb Waldman and Rosie Robinson spoke
about Irmo High School.



Record of Voting

School District Five
of
Lexington and Richland Counties

Meeting of January 25, 2021
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1. M. Loveless S. Huddle
Approve the agenda

M. White S. Blackburn Hines

Amend the agenda so that item 3.c. Discussion of the
Superintendent’s Goals/Expectations and Board/Superintendent
Relationship be moved to the Action Agenda to be conducted in
public session.

M. Huddle S. Blackburn Hines
Amend Mr. White’s motion moving item 3.c. to the
Discussion Agenda from the Action Agenda.

M. White S. Blackburn Hines

Amend the agenda to add a new item to the Action Agenda
to read: Requiring Board Officer Meeting to be open to the
public, including live streaming the meeting, in accordance with
the South Carolina Freedom of Information Act.

M. White S. Blackburn Hines

Amend the agenda to add a new item to the Discussion
Agenda to read: Financial Relationship of Ken Loveless with a
Vendor and Recusal Requirements.

M. White S. Blackburn Hines

Amend the agenda that item 14. on the Action Agenda,
Approval of revisions to Policy BDE “Board Committees” be
postponed until (i) all new board members had received their
required training from the South Carolina School Board
Association, (ii) the policy has been reviewed by a
representative from the South Carolina School Board
Association for legal compliance or concerns and (iii) a
presentation has been made to the full Board in a public
meeting on best practices, the proper use of Board committees
and an understanding of the provisions of the policy that is
currently being modified.

A = Absent
AB = Abstain
N =No
X=Yes

R = Recuse




Vote on original motion as amended

2. M. Huddle S. Blackburn Hines
Enter Executive Session to discuss:
a. Selected employment items (Exhibit A) (Action)
b. Selected employment items (Exhibit B} {Information
Only)

3. M. Loveless S. Gardner
Approve the minutes of the December 14, 2020 board
meeting.

M. Gardner S. Loveless

| move that we make the following changes to the
December 14 minutes:
1.} Under the “Action Agenda” section the motions are notin
the correct arder. The second sentence should be the first and
the word “amended” removed to state “a motion was passed to
give the superintendent the ability...” should come first and then
“Dr. Melton’s recommendation to the return to distance
learning...” should follow.
2.) Under the “Discussion Agenda” section regarding policy BDE,
the section starting with “During the discussion...” should be
removed.
3.) Under the “Record of Voting” section, item #1 should read, “I
move to DEFER items...” {not amend items).

M. Huddle S. Loveless

Secondary amendment to change “table” to “defer” in the
first sentence under the “Discussion Agenda”. The sentence
should read “Due to the late hour, a motion was made to DEFER
agenda items...”

Vote on original motion as amended

4, M, Loveless S. Huddle
Approve selected employment items as shown in Exhibit A,
Action.
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A= Absent
AB = Abstain
N=No
X=Yes

R = Recuse




5. M. Huddle S. Hogan

| move that we implement Scenario 5 for the 2021-2022
school year with two changes : 1. All property along Old
Lexington Highway will be zoned to Chapin Elementary School.
2. PK4 will be deferrad for consideration based on the
superintendent’s recommendation.

6. M. Huddle S. Gardner
[ move that we accept the first reading of BDE, “Board
Committees”,

7. M., Huddle S. Loveless

| move the administration create an emergency plan using
ESSER funds to ensure those that need to take paid leave for
COVID-19 related issues may do so through lune 30, 2021.

8. M. Huddle S. Gardner

[ move to defer second reading approval on policy IE
“Organization of Instruction” and policy [INDAA, “Distance,
Online and Virtual Education” until there is an approved budget
and plan for FIVE.

M. White S. Hammond

 move we approve second reading of policy [E
“Organization of Instruction” as shown in Exhibit F. (No vote
taken)

M. Huddle S. Loveless

| move to amend policy IE “Organization of Instruction” to
replace “will offer a choice based virtual program...” to “may
offer a choice based virtual program...”

M. Loveless S. Gardner
Approve second reading of policy IE “Organization of
Instruction” as amended.

9. M. Gardner S. Blackburn Hines

Approve second reading of proposed revisions to policy
[INDAA “Distance, Online and Virtual Education” as shown in
Exhibit G.
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A= Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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10. M. Loveless S. Gardner X X X X X X N
Approve the addition of regular board meetings to the
2020-2021 Board Meeting Schedule as shown in Exhibit H
11. M. Loveless S. Hogan X N X X X X X
Carryover item 3.c. Discussion and review of the
Superintendent’s Goals/Expectations and Board/Superintendent
Relationship, that was moved to the Discussion Agenda, until
the next meeting on February 8.
12. M. Hogan S. Blackburn Hines X X X X X X X
Adjourn at 11:30 p.m.
A= Absent
AB = Abstain
N=No
X=Yes
R = Recuse




EXHIBIT C

Memorandum
To: Members of the Board of Trustees
From: Katrina Goggins @
Director, Office of Communications
Date: February 4, 2021
Re: Proposed 2021-2022 School Year Calendar

Recommendation:
The administration recommends final approval of the Proposed 2021-2022 School Year Calendar.

Per Board Policy IC, “The superintendent or his/her designee, in consultation with the staff, will prepare the school
calendar. The calendar will set forth starting dates, ending dates, days of attendance for students, days of in-service
and organizational meetings for teachers, holidays and vacation periods, days of reports to parents/legal guardians,
and other schedules of importance to the staff and public. The superintendent will present the proposed calendar to
the board for approval.”

School District Five annually gathers the input of parents, staff and school leaders regarding the proposed calendar
via several superintendent advisory groups (Superintendent's Faculty Advisory Cabinet, Superintendent's Parents
Advisory Cabinet, principals and other administrators). Key features of the Proposed 2021-2022 School Year
Calendar include:

e Six (6) teacher work days before the start of school for students. This allows more time for our teachers to
prepare for the start of school. Staff and administrators felt this was needed for the 2021-2022 school year
due to the short summer, new elementary school preparations and uncertainty of the pandemic. Teachers
typically have five (5) days to prepare before the start of school for students.

e The first day for students will be August 18, under the proposed calendar. Please note that South Carolina
law requires public schools to start classes no earlier than the third Monday in August.

e Fall break for students has been a popular addition to our school year calendar. The proposed calendar for
2021-2022 has fall break for students planned for October 29 and November 1.

e South Carolina Code of Laws 59-1-425 requires that all school districts designate annually at least three
days within their school calendar to be used as make-up days. Per a December 22, 2020 memo from the
SC Department of Education, “This includes districts approved as eLearning districts..."

Once approved by the school board, School District Five's calendar will be posted on the website and shared with
staff and families directly using the district's email system. Alternate versions of the calendar will be posted on the
website, including a version of the calendar in Spanish and alternate layouts.

www.lexricha.org
1020 Dutch Fork Road « Irmo, South Carolina 29063 « (803) 476-8000
“Pursuing Excellence for Tomorrow's Challenges”



Lexington-Richland Five
2021-2022 Calendar

August 2021
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August 10 .. ... First Day for Teachers
August 10-13 August 16-17. ..Teacher Work Day/Staff Dev.
August 18.......cccvvinnane weennnens First Day for Students
September 6 ................ Labor Day Holiday
October 4....... ..Teacher Work Day/Staff Dev.
October 29..... Teacher Work Day/Fall Break
N OVEIMIBIET L. 11 cvcsonmsnmsannnnsansassnnsrinnsasnsnns shrssssmsexstssh bt ass ey 5 AR AR RS S TR At Fall Break
November 24-26... .Thanksgiving Holidays
December 17... ...Half Day for Students

.. Winter Break
Students Return to School

December 20- December 31
AN ANy 3 s R R s

*December 20 & December 21 (Work days for 240-day employees)

January 17 animiiiisimiismsnisaannsa Dl Mo L KINE,-Jr. Hollday
February 18 ... .Teacher Work Day/Staff Dev.
February 21. ....Student & Teacher Holiday
MBICh A ...........ooesnminmnmmsissmass irssdssisansiaatins .Teacher Work Day/Staff Dev.

APFl B areessess e asen e seeasssresaesn ...Half Day for Students
April 11-15. ...Spring Break
April 18.... Student & Teacher Holiday

May 30.

......... Memorial Day Holiday
June: 3. cnanamnnisinng

...Half Day for Students
Last Day for Students

Possible severe weather make-up days (October 4, October 29, November 1, February 18, March 14, April 18)
Half Days for Students: December 17, April 8, June 3

School Day

- Schools & Offices Closed

- Schools & Offices Open
Teacher/Student Holiday

- | School Day/End of Nine Weeks

Staff Development/
Teacher Work Day

No School for Students



Policy BDE Board Committees EXHIBIT D

Issued 1/06
Purpose: To establish the basic structure for the board's use of advisory committees.

Advisory committees may be assembled by the superintendent and/or at the request of the board. The function of
these committees will be fact-finding, deliberative and advisory, but never legislative or administrative. The
superintendent and board will make all appointments to these committees. Individual committees will remain
active until their purpose has been accomplished and/or until they are discharged by the superintendent, with
board approval.

Announcements of any and all committee assignments, meeting dates, modifications to committee membership
or other related information will be officially channeled through the superintendent's office.

The committee will conduct its work under the guidance and direction of the superintendent using the timelines
agreed upon by the superintendent and the board. All appropriate reports and findings of the committee will be
provided to the board through the superintendent, as necessary.

All committee meetings will be open to the public and will follow all rules and regulations of the South Carolina
Freedom of Information Act, as amended.

Adopted 2/24/69; Revised 11/16/81, 1/25/88, 5/3/93, 2/28/05, 1/23/06
Legal references:
S.C. Code, 1976, as amended:
Section 30-4-20 (a) - Defines public body.
Section 30-4-60 - Meetings of public bodies shall be open.
Section 30-4-70 - Meetings which may be closed.

Section 59-19-110 - Rule-making power; right of board to designate members to conduct a hearing
and report to board.

School District Five of Lexington and Richland Counties

Current Policy



Policy BDE Board Committees

Issued 2/21

Purpose: To establish the basic structure for the board's use of advisesy committees comprised of
board members.

There will be no standing committees of the board. The board believes that it operates most
effectively without committees. Board members will receive the same information, explore
options and make decisions together.

The chairman may appoint special committees when the need arises. The function of special
committees will be fact-finding, deliberative and advisory, but never legislative or
administrative. Such committees will serve until they have accomplished their purpose and/or
until they are discharged.

All committee meetings will be open to the public and will follow all rules and regulations of the
South Carolina Freedom of Information Act, as amended.

Adopted 2/24/69; Revised 11/16/81, 1/25/88, 5/3/93, 2/28/05, 1/23/06, X/XX/XX
Legal references:
S.C. Code, 1976, as amended:
Section 30-4-20 (a) - Defines public body.
Section 30-4-60 - Meetings of public bodies shall be open.
Section 30-4-70 - Meetings which may be closed.

Section 59-19-110 - Rule-making power; right of board to designate members to
conduct a hearing and report to board

Recommended Policy



State of South Carolina EXHIBIT E
State Ethics Commission

AJ HOLLOWAY
DON JACKSON
BRANDOLYN THOMAS PINKSTON

CHILDS C. THRASHER, CHAIR
DONALD GIST, VICE CHAIR
BRIAN M. BARNWELL

201 EXECUTIVE CENTER DRIVE, SUITE 150
COLUMBIA, S.C. 29210

MEGHAN L. WALKER
EXECUTIVE DIRECTOR

September 25, 2020

VIA ELECTRONIC MAIL ONLY
Kenneth B. Loveless

228 Lookout Pointes Drive

Chapin, SC 29036
ken@lovelesscontracting.com

Re:  Informal Opinion Request
Dear Mr. Loveless:

Thank you for your request for an informal opinion from the State Ethics Commission
(Commission). An informal opinion is the opinion of Commission staff, taking into consideration
any applicable formal opinions, law, and/or judicial decisions. Please be advised that an informal
opinion is not binding on the Commission. Additionally, the Commission’s jurisdiction is limited
to the applicability of the Ethics, Government Accountability, and Campaign Reform Act of 1991
(Act). This opinion is based solely on the facts relayed by you and does not supersede any other
statutory or regulatory restrictions or procedures which may apply to this situation. A failure to
disclose relevant information may void the opinion.

ISSUE
On September 21, 2020, you presented the following in an e-mail:

I am an elected member of the Lexington-Richland District Five Board of Trustees.
The company for whom I am employed as President, Loveless Commercial
Contracting, Inc., from time to time subcontracts work from general contractors. [
understand that our company can neither bid upon nor construct projects either as
subcontractor or a general contractor for District Five. Loveless Commercial
Contracting, Inc. has never done so.

If my employer, Loveless Commercial Contracting, Inc. is awarded a project
outside of District Five such as an upcoming project at E.L. Wright Middle School
in Richland District No. 2 as a subcontractor for a general contractor who does



Kenneth B. Loveless, p. 2
September 25, 2020

business with District Five, what ethics path in reference to voting upon matters
that effect the general contractor with whom Loveless contracts should I follow?

LAW
Section 8-13-700 states, in part:

(A)No [public official] may knowingly use his official [office] to obtain an
economic interest for himself, a family member, an individual with whom he is
associated, or a business with which he is associated . . .

(B) No [public official] may make, participate in making, or in any way attempt to
use his [office] to influence a governmental decision in which he, a family
member, an individual with whom he is associated, or a business with which he
is associated has an economic interest. A [public official] who, in the discharge
of his official responsibilities, is required to take an action or make a decision
which affects an economic interest of himself, a family member, an individual
with whom he is associated, or a business with which he is associated shall:

(1) prepare a written statement describing the matter requiring action or
decisions and the nature of his potential conflict of interest with respect
to the action or decision;

(4) if he is a public official, other than a member of the General Assembly,
he shall furnish a copy of the statement to the presiding officer of the
governing body of an agency, commission, board, or of a county,
municipality, or a political subdivision thereof, on which he serves, who
shall cause the statement to be printed in the minutes and require that
the member be excused from any votes, deliberations, and other actions
on the matter on which the potential conflict of interest exists and shall
cause the disqualification and the reasons for it to be noted in the
minutes.

Section 8-13-100(4) defines “business with which he is associated” as:

[a] business of which the person or a member of his immediate family is a director,
an officer, owner, employee, a compensated agent, or holder of stock worth more
than one hundred thousand dollars or more at fair market value and which
constitutes five percent or more of the total outstanding stock of any class.

DISCUSSION

Based on the facts presented, the general contractor for which Loveless Construction
subcontracts is a “business with which [you are] associated” for purposes of the Ethics Act. This
means that whenever you are faced with a scenario in which the general contractor has an economic



Kenneth B. Loveless, p. 3
September 25, 2020

interest, you must recuse yourself from that matter following the instructions in Section 8-13-
700(B). There is no outright prohibition against Loveless Construction performing subcontracting
work for this general contractor; rather, Section 8-13-700(B) must be followed in instances where
the general contractor has an economic interest, Thank you for contacting the Commission. If you
have any questions or need anything further, please do not hesitate to contact me.

Sincerely,

mew%/}/( futs”

Courtney M. Laster
General Counsel



Kenneth B. Loveless
228 Lookout Pointes Drive

Chapin, SC 29036

Mrs. Janis Hammond
Chairperson of the Board of Trustees

School District Five of Lexington-Richland Counties SC Ethics Commission Statements of Economic
Interests

1020 Dutch Fork Road

Irmo, SC 29063

Re: Recusal of Kenneth B. Loveless on certain matters
Dear Mrs, Hammond:

In accordance with the requirements of SC Code Section 8-13-700(B}{1), | am advising you, as
Chairperson of the Board of Trustees for School District Five of Lexington and Richland Counties, of my
affiliation with Contract Construction, Inc. My affiliation with Contract Construction, Inc. is that the
company which | am employed and a stockholder, Loveless Commercial Contracting, Inc. operates as a
subcontractor on the S.C. Law Enforcement Division Forensics Lab project, Columbia, SC. The association
began on March 12,2020 and will end at the completion of the construction project.

Please be advised that effective immediately, | will recuse myself from any and all votes, deliberations,
and other actions on any matter that comes before the Board of Trustees relating to Contract
Construction, Inc.

Please publish my statement to the Board and the public at the Board’s next meeting on February
8,2021 and include a copy of this statement with the minutes of that meeting.

Yours Truly,

Kenneth B. Loveless
Vice Chairman of the Board of Trustees

School District Five of Lexington-Richland Counties



Policy BEDB Agenda

Issued 7/06
Purpose: To establish the basic structure for board preparation of and adherence to its mesting agenda,
The superintendent, in cooperation with the board chairman, will prepare the agenda for the regular meetings.

ltems of business may be suggested by board members, staff members or citizens of the district. Individual members requesting
items to be included on the agenda should make such request to the board chairman no later than 2:00 p.m. on the Monday one
week prior to the next Monday board meeting. The inclusion of such items will be at the discretion of the superintendent, board
chairman and the board officers. The agenda will, however, allow time for the remarks of persons who have requested fo appear
before the board.

The board will follow the order of business set by the agenda unless the order is altered by a majority vote of the members
present. lems of business not on the agenda may be discussed and acted upon if a majority of the board agrees to consider
them.

All written communications intended for the board's consideration will be sent to the superintendent for presentation in the
established order of business. Unless disposed of by board action or by reference to the proper officers, staff members or
committees, the superintendent will keep all such communications on file and on the board's agenda until final dispositionis
made.

Normally, the agenda, together with supporting materials, should be distributed to board members at least three days prior to the
meeting. Coples of the board agendas will be distributed to each principal/director simultaneously with the distribution to the
board and the news media.

Materials distributed to the board which reflect staff recommendations in their final form are open to the public unless exempt
from disclosure by law or are of a personal nature such that public disclosure thereof would constitute unreasonable invasion of
personal privacy.

Adopted 2/24/69; Revised 1973, 11/16/81, 6/16/86, 5/3/93, 7/24/06
Legai references:
S.C. Code, 1976, as amended:
Section 30-4-80 - Posting of agendas,

School District Five of Lexington and Richland Counties

BEDB
1ofl
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