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Milone & MacBroom provided Lexington County School 
District One with an extensive growth study that allowed 

the district to better communicate to all stakeholders 
building capacity needs across the system. The 2018 

building plan passed through a referendum and Lexington 
One is currently addressing these capacity needs 

identified by Milone and MacBroom. Their team is 
responsive, thorough, and extremely efficient. I would 
recommend them to any school district seeking third 

party planning assistance.

EST.

1984 Practice Areas
Environment | Community |  Transportation |  
Education | Development | Utilities

““ “

Matt Warren
Lexington School District One

CLIENT TESTIMONIALS 

MMI’S K-12 SCHOOL PLANNING
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EST.

1984 K-12 EDUCATIONAL EXPERTISE
Enrollment Projections |  Redistricting  |  Long Range Facilities 
Plans  |  Demographic and Housing Analysis  |   Geographic 
Information Systems (GIS) Analysis 

24
LONG RANGE

FACILITIES PLANS
ADOPTED (last 8-yrs)

K-12 EDUCATIONAL EXPERIENCE: BY THE NUMBERS

21
REDISTRICTING 

PLANS 
IMPLEMENTED (last 

5-yrs)

15
ENROLLMENT & 
DEMOGRAPHIC 

STUDIES

75%
PERCENT OF OUR 

K-12 CLIENTS 
ARE REPEAT 

CLIENTS

PER YEAR

MMI BY THE NUMBERS…



PROJECT TEAM
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Collaboration of Experts in Demographics, Housing, Land Use, 
Enrollment Projections, School Facility Planning and Redistricting 

Rebecca Augur, AICP,NCI
Project Manager

Mike Zuba, AICP, NCI
Principal-In-Charge

Patrick Gallagher, AICP
Projections & Redistricting Alternatives

Meghan McGaffin
GIS Analysis

Tyler Roth
Housing & Demographics Analysis



• Align Facility Utilization and Capacity 
with current and projected 
enrollment

• Develop Projections that Accurately 
Capture Enrollment, Demographic, 
Housing, and Economic Trends

• Leverage M.B. Kahn needs assessment to 
Develop Understanding of Current and 
Future Facility Utilization 

• Develop Redistricting Alternatives

• Community Dialogue and Buy-In

• Work Closely with Administration & 
Stakeholders to Ensure Recommended 
Alternative Meets Objectives and Future 
Vision

PROJECT UNDERSTANDING
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OUR PHILOSOPHY
• Regardless of School District location or size, our process has 

Resulted in Sound Projections and Sustaining Redistricting Plans

• Provide the technical data, analysis and skills needed to ensure 
decision-makers are well informed

• Bring the redistricting process to the community in an informative 
manner and receptive to ideas

• Partnership between MMI, District and your Community
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PROJECT APPROACH:  Housing, Demographic, Economic 
Analysis

• Understanding District 
Level Trends
• Historic Development and 

Demographic Patterns
• Housing Market and 

Economic Trends
• Planning & Development 

Initiatives
• Enrollment Trends – Public 

and Private School 
Attendance  



8

PROJECT APPROACH:  Housing, Demographic, Economic 
analysis

 Neighborhood Level
• Enrollment Trends
• Localized Housing Conditions –

Sales, Starts, and In-Migration 
• Housing planned, permitted and 

under construction
• Where Future Development Likely 

to Occur – Plan Ahead
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PROJECT APPROACH:  Enrollment Projections

• Projections Based on Demographics, 
Economic and Housing Market Conditions

• Develop High, Medium and Low Projections

• Choose Projection that Best Aligns with 
Comprehensive Enrollment Analysis Findings

• District-Wide and School-Specific 
Projections
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PROJECT APPROACH:  Facility Utilization

• Assess Current & 
Future Space 
Needs

• Informs & 
Guides School 
Redistricting 
Process
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PROJECT APPROACH:  Redistricting Process
 Create a “Road Map” by 

Establishing Guiding 
Criteria/Objectives 

 Generate and Evaluate 
Redistricting Alternatives 
Against Guiding Criteria
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PROJECT APPROACH:  Redistricting Alternatives

• Students and community

• Facility Utilization and 
Programming

• Staffing and Class Sizes
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PROJECT APPROACH:  Public Outreach

• Online Presence with ArcGIS 
Online Platform

• Community Workshops –
Interactive and Engaging to 
Inform, Listen, and Build 
Consensus

• Meetings to Revise and 
Identify Preferred Alternatives

• Recommendations to Board of 
Trustees
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PROPOSED PROJECT SCHEDULE

Task 1. Project Initiation

Task 2. Growth Forecasting

Task 3. Enrollment Projections

Task 4. Capacity and Utilization

Task 5. Elementary Redistricting 
Scenarios
Task 7. Public Meetings and 
Communication Plan

Project Kick-Off Meeting

Community Workshop

Redistricting Recommendation

ArcGIS Online Viewer

Tasks Month 1 Month 2 Month 3 Month 4 Month 6Month 5

Lexington-Richland School District 5 - Growth Forecasting and Redistricting Services



Thank You for Your Time

QUESTIONS
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