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2018-2019 SUPERINTENDENT'’S

PRIORITIES

* Focus our work decisions on/around our strategic plan

* |dentify areas of achievement to improve

* Provide “Chick-Fil-A” & “Moes”-like customer service for our
internal and external community

* Strengthen the structure and quality of communication both
internally and externally

* Promote work and learning environments where students and
staff feel safe physically, emotionally and socially
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OBJECTIVES:

* Provide a Review of Phase | Enrollment Freeze at Lake Murray
Elementary School

* Provide a Status Report of the Combined Phase | and Phase Il
Enrollment Freeze at Chapin Elementary School and Lake Murray
Elementary School

* Provide Recommendations for a Random Lottery Process

Enrollment FREEZE

Beginning January 22, 2018

Ballentine Elementary School Chapin Elementary School
PK3 1
Kindergarten 9 Kindergarten 28
15t Grade 4 15t Grade 17
2"d Grade 7 2"d Grade 21
3 Grade 7 3 Grade 25
4th Grade 2 4th Grade 22
Total: 29 students Total: 114 students
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Enrollment FREEZE

*Beginning January 22, 2019

Ballentine Elementary School

Kindergarten 3
15t Grade 2
2"d Grade 4
3 Grade 4
4t Grade 2
Total: 16 students

* Ballentine Elementary includes 5t grade. One 5t grader has
been reassigned to BES due to the Enrollment Freeze.

Chapin Elementary School

PK3
Kindergarten
15t Grade

2nd Grade

3 Grade

4% Grade

Total:

0
0
-1

+1 student

Enrollment FREEZE

*(Current as of May 15, 2019)

Ballentine Elementary School

Kindergarten 12

1st Grade 6

2" Grade 11

3 Grade 11

4th Grade 4

Total: 45 students

* Ballentine Elementary includes 5t grade. One 5t grader has
been reassigned to BES due to the Enrollment Freeze.

Chapin Elementary School

PK3
Kindergarten
15t Grade

2" Grade
3 Grade

4th Grade

Total:

1

28
16
23
25
22

115 students
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RECOMMENDATION

A Random Lottery

WHAT IS A RANDOM LOTTERY
PROCESS?

...the implementation of a computerized system
that utilizes software to make random selections
based upon available options.
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WHO IS ELIGIBLE FOR THE

LOTTERY?

* Only those students/families reassigned during Phase | and Phase Il
Enrollment FREEZE

* Eligible schools: Lake Murray Elementary School (Phase I)
Chapin Elementary School (Phase Il)

* Does not apply to NEW 2019-2020 enrollees

HOW WILL A RANDOM LOTTERY

WORK?

* Optional opportunity for reassigned students

* Applicable only to those students reassigned during Phase | and
Phase Il of the Enrollment FREEZE

* Reassigned students/families may apply to their zoned school of
either Chapin Elementary (or) Lake Murray Elementary

* Assignments are based upon available seats per grade/per school
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WHEN WILL THE RANDOM LOTTERY
OCCUR?

Application Window:

Monday, June 3, 2019 OPENS 8:00 AM
Thursday, June 13, 2019 CLOSES 5:00 PM




