


11.  Superintendent’s Report
a. Capital Budget Report
b. Update: 10-Day Enroliment
c. Professional Development School-District (PDS-D)

12.  Public participation*

ACTION AGENDA

13.  Action as Necessary or Appropriate on Matters Discussed in Executive Session

14.  Second and final reading of proposed new Board Policy IKADD “Content and
Credit Recovery” and Administrative Rule IKADD-R “Content and Credit
Recovery” and IKADD-E “Credit Recovery Application” (Exhibit B)

15.  Second and final reading of proposed new Board Policy IKFC “Employability
Credential” and Administrative Rule IKFC-R “Employability Credential” (Exhibit C)

16.  First reading approval of proposed revisions to board policy KBB “Parent Rights
and Responsibilities” (Exhibit D)

DISCUSSION AGENDA

17.  Proposed Superintendent’'s 2018-2019 goals (Exhibit E)

18.  Adjourn

INFORMATION AGENDA

19.  The next board meeting will be September 24, 2018 at Irmo Middle School.

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. Your comments should be limited to three minutes.
Questions asked during public participation will be handled in accordance with board
policy BEDH.
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M. Hutchison S. Cates

Approve the agenda

X

X

M. Haltiwanger S. Cates

Enter executive session to consider the following : a)
receipt of advice regarding borrowing capacity ; b)
contractual matter : regarding design services for new
elementary school ; c¢) request for approval of instruction
at a place other than school (Exhibit A) ; and d) selected
employment items (Exhibit B)

M. Hutchison S. Baumgardner

Approve the minutes of the July 16, 2018 board meeting
and the August 6, 2018 special-called meeting

M. Cates S. Hutchison

| move that the Board authorize the Administration to enter
a contract with Quackenbush Associates for Programming
Services for a new elementary school not to exceed
$118,000. Quackenbush is the highest ranked firm for
design for the new elementary school and to meet the
timeline for the new elementary school we have
determined that moving forward with programming while
we complete negotiations on the entire design contract are
in the best interests of the District. The parties have
agreed that these services and their cost will be excluded
from the final design contract.

M. Haltiwanger S. Baumgardner

Approve the request for instruction at a place other than
school (Exhibit A)

M. Baumgardner S. Hutchison

Approve the selected employment items (Exhibit B)

A = Absent
AB = Abstain
N=No

X =Yes

R =Recuse
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7. M. Baumgardner S. Hammond X X i X i X i XXX
Approve first reading of proposed new Board Policy
IKADD “Content and Credit Recovery” and Administrative
Rule IKADD-R “Content and Credit Recovery” and IKADD-
E “Credit Recovery Application” (Exhibit C)
8. M. Hutchison S. Hammond X X i X i X X XX
Approve first reading of proposed new Board Policy IKFC
“Employability Credential” and Administrative Rule IKFC-R
“Employability Credential” (Exhibit D)
9. M. Cates S. Baumgardner X X i X i X X X X
Approve the appointment of Robert A. Milam Il to the
Richland County Board of Assessment (Exhibit E).
10. M. Baumgardner S. Hutchison X X XiX i X X X
Adjourn at 8:08 p.m.
A = Absent
AB = Abstain
N=No
X=Yes

R =Recuse
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Conferences

* to participate in meaningful parent-teacher conferences to discuss his/her child's school progress
and welfare

Records

* to inspect his/her child's education record in conformity with current guidelines established by
state and federal governments

Every parent/legal guardian has the following responsibilities.
* to make reasonable efforts to provide for the physical needs of the child

* to strive to prepare the child emotionally and socially to make the child receptive to learning and
discipline

» to hold high expectations for academic achievement
* to expect and communicate expectations for success

* to recognize that parental involvement in middle and high school is equally as critical as in
elementary school

* to ensure attendance and punctuality

» to attend parent-teacher conferences

» to monitor and check homework

* to communicate with the school teachers

» to build partnerships with teachers to promote successful school experiences

« to attend, when possible, school events

» to model desirable behaviors

+ o use encouraging words

» to stimulate thought and curiosity

« to show support for school expectations and efforts to increase student learning

» to encourage appropriate behavior at school and during school-sponsored events

* to report inappropriate behavior of a student, teacher or any district employee
Cf. KB

Adopted 9/9/13
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Proposed Superintendent’s 2018-2019 Goals

! have identified five (5) overarching areas that will be priorities for the 2018-2019 school year. In order
to achieve success and accomplish these objectives, we will:

Focus our work decisions on/around our strategic plan

Identify areas of achievement to improve

Provide “Chick-Fil-A” & “Moes”-like customer service for the internal and external community
Strengthen the structure and quality of communication both internally and externally
Promote a work and Iearhing environment where students and staff feel safe physically,
emotionally and socially

The goals below for my evaluation as Superintendent are aligned with our five-year strategic plan which
has been in effect since the 2016-2017 school year. The purpose in using this template is to align my
goals with the overarching vision of the district that was inclusive of stakeholders and approved by our
Board of Trustees. Applying goals aligned with these five (5) areas will better prepare our next
accreditation review in the spring of 2020 and will show evidence of our response to the Improvement
Priority from the AdvancED Review in 2015 (the Improvement Priority can be found below on page two).
In addition to including accomplishments or areas of note, this template will also assist me to ensure that
we are focused on the mission of the district, aligning all available resources in a strategic manner thus
increasing our effectiveness and accountability to the Board and also to the internal and external
community.

Goal |
We will provide world-class knowledge via challenging curricula with high expectations for all
students as measured by:

graduation rates meeting or exceeding the state and national rates
the District's Average scale score on the Ready to Work assessment being 4.6 points above the
state average, cumulatively when adding the scores for Applied Mathematics, Locating
Information, and Reading for Information

e the VCG Growth for Percentage Typical Growth plus High Growth, will increase to 78.8% in
Grades 2-5 Reading, 77.8% in Grades 2-5 Math, 77.9% in Grades 6-8 Reading, and 76.6% in
Grades 6-8 Math

e meeting or exceeding the state and national graduation rates

Goal Il
We will develop productive citizens who demonstrate world-class skills and life and career
characteristics who will contribute to a global society as measured by:

e atleast 80% of our K-12 schools scoring an Excellent for Character Development Program on the
SCDE School Report Card, and

e the District Summary Report showing at least 90% Agree/Mostly Agree {Parents), 83%
Agree/Mostly Agree (Students), and 95% Agree/Mostly Agree (Teachers) on the EOC State Survey
under the category of | am Satisfied with the Social and Physical Environment at My School.



Goal lll

We will maintain a safe, supportive, nurturing environment that is conducive to working and learning
as measured by earning a score of 100% on the Implementation of Emergency Response Protocols.

Goal IV

We will recruit, hire, and retain highly effective, diverse staff who understand what students need to
succeed in a competitive, global workplace as measured by:

100% of our teachers having certification in their field

Earning a 16% or higher on the diversity matrix (The diversity matrix represents the percentage
of non-white teachers in our district. A goal of 16% on the diversity matrix means that our goal
is for at least 16% of our teachers to be non-white.)

Goal vV

We will maximize the school district’s resources of time, expertise, and finances as measured by:

* Receiving an auditor’s report with an Unmodified status.

Having a utility consumption of 31.035 KBTU/sf or lower.

Funds allocated to support the implementation of PBIS and Rtl

Title | and Title Il Annual Stakeholder Meeting to engage key leaders in offering
recommendations for use of federal and local funds

Redesigning the Accountability Department to include Planning and Accountability
responsibilites such as student identification system

Creation of a Technology Planning Committee that will work to create a three-year technology
plan for the District

AdvancED Improvement Priority

Identify goals and objectives critical for continuous improvement, including fiscal and capital resources,
effective administrative alignment and communication patterns, instructional and support staffing needs
and ensure all district initiatives are periodically and systemically evaluated through the lens of student
achievement.
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