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Disclaimer

 The Five (5) Year Capital Plan is designed to insure the District 
maintains the physical plants while addressing other needs.

 The established priorities include necessary roof replacements, 
Heating, Ventilation and Air Conditioning (HVAC) system 
replacements, technology, vehicle replacement, curriculum related 
improvements/renovations and funds for contingencies.

 The 5 year plan is based upon projected funds available ($10 million)
at the current millage rate.

 70% of available funds are allocated to physical plant and 30% are 
allocated to technology needs.

 Although this is a 5 year plan, we are only seeking approval for FY 
2019.

 An updated plan will be presented to the Board annually.
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FY 2018 Approved Capital Plan 



FY 2018 Approved Capital Plan
continued



Approved Projects Funded With Existing Funds

• Roof Replacement, Activities Building (Irmo HS)
• Budget: $1,119,613

• Modify/repair chilled water loop, Activities Bldg. (Irmo HS)
• Budget: $94,000
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FY 2019 Five Year Capital Budget Plan Proposal



FY 2019 Five Year Capital Budget Plan Proposal
continued



Other Items To Be Addressed With
Existing Funds

Project
 HVAC Control System Upgrade (Districtwide)
 Window Replacement (DFHS)
 Car Rider Loop (HWES)
 Sound System Replacement (LMES, IMS, DFHS, IHS)

Estimated cost
 $ 432,290
 $ 690,000
 $ 276,000
 $   55,000
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