10.

11.

12.

AGENDA
BOARD OF TRUSTEES
REGULAR MEETING

BALLENTINE ELEMENTARY SCHOOL'S THEATER
JANUARY 22, 2018

Call to order at 6:00 p.m.

Approval of the agenda

Enter executive session to consider the following:

a. Selected employment items (Exhibit A)

Call to order at 7:00 p.m.

Welcoming remarks

Invocation — Michael Cates, Board of Trustees

Pledge of Allegiance — Ballentine Elementary School

School Board Spotlight

Approval of the minutes of the January 8, 2018 board meeting

Welcome and brief overview of Ballentine Elementary School by Robin Bright,
Principal

Superintendent's Report

a. Office of Finance and Operations
1. Monthly Financial Reports (Exhibit B)

b. Office of Planning and Administration
s Milestone Dates for Collecting and Reporting Student Data

Public participation*

www.lexrich5.org
1020 Dutch Fork Road = Irmo, South Carolina 29063 ¢ (803) 476-8000



ACTION AGENDA

13.  Action as Necessary or Appropriate on Matters Discussed in Executive Session

DISCUSSION AGENDA

14.  Capital Budget Propose for FY2019 (Exhibit C)
15.  Adjourn

INFORMATION AGENDA

16.  The next board meeting will be February 12, 2018 at Harbison West Elementary
School.

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. Your comments should be limited to three minutes.
Questions asked during public participation that are placed in writing will receive a
written response in a timely manner.



OF LEXINGTON & RICHLAND COUNTIES

Minutes/January 8, 2018

The Board of Trustees of School District Five of Lexington and Richland Counties met at River
Springs Elementary School with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman

Mrs. Ellen Baumgardner, Secretary

Mr. Michael Cates

Mrs. Jan Hammond

Ms. Beth Hutchison

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

Dr. Christina Melton, District Superintendent-Elect

The following staff were in attendance:
Ms. Katrina Goggins, Director, Office of Communications
Dr. Michael Harris, Chief Student Services Officer
Dr. Allison Jacques, Chief Human Resources Officer
Mr. Len Richardson, Chief Finance Officer
Chairman Gantt gave welcoming remarks.

The Invocation was given by Ellen Baumgardner, Secretary, Board of Trustees. The Pledge of
Allegiance was led by Sophia Sweigart, fifth grade student, River Springs Elementary School.

The Board conducted the School Board Spotlight.

A welcome and brief overview of River Springs Elementary School was given by Matt Gams,
Assistant Principal.

During the Superintendent's Report, Daryl Nance presented a Title IX Study (Exhibit B).

During the public participation, Michael Whitehurst and Kim Murphy spoke regarding the Freeze
in Enrollment Plan for Lake Murray Elementary School.

A = Absent

AB = Abstain

N=No

www.lexrich5.org X=Yes

1020 Dutch Fork Road « Irmo, South Carolina 29063 - (803) 476-8000 R = Recuse
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AlA A|A|A|U]|H
U | T | N L M| T I
SCHOOL DISTRICT FIVE M| E | T, T | M|C|T
OF G|S | T I O | H|E
LEXINGTON AND RICHLAND COUNTIES A W | N I
R A | D]|S
Meeting of March January 8, 2018 D N @)
N G N
E E
R R
M. Baumgardner S. Cates X X X XXX A
Approve the agenda
M. Hammond S. Hutchison X X i X X X X A
Enter executive session to consider the following : a)
selected employment items (Exhibit A)
M. Cates S. Hutchison X X X X X i X X
Approve the minutes of the December 11, 2017 board
meeting
M. Hutchison S. Hammond X i X X XXX X
Approve the selected employment items (Exhibit A)
M. Haltiwanger S. Baumgardner XX X i Xi X X X
Approve the Freeze in Enroliment Plan for Lake Murray
Elementary School beginning January 22, 2018 (Exhibit
C)
M. Baumgardner S. Hammond X X XiX XX X
Adjourn at 9:09 p.m.
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse




Exhibit B



EXHIBIT B

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees

Through: Stephen Hefner, Ed.D.
Superintendent

From: A. Len Richardson @/

Chief Finance & Operations Officer
Date: January 17, 2018

Re: Monthly Financial Reports — November and December 2017

Attached for your information are the revenue and expenditure reports for November and December
2017.

ALR:tl

Attachment

www.lexrich5.org
1020 Dutch Fork Road * Irmo, South Carolina 29063 * (803) 476-8000
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Exhibit C




EXHIBIT C

JiS LT UL i R
OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees
Through: Stephen W. Hefner, Ed. D.

Superintendent
From: A. Len Richardson

Chief Finance Officer
Date: January 17, 2018
Re: Proposed FY2019 Five (5) Year Capital Budget Plan

The proposed Five (5) Year Capital Budget Plan for FY2019 has been developed for consideration. This
plan is designed to insure the district maintains the physical plants, while addressing other necessary
equipment priorities. The established priorities include necessary roof replacements, Heating,
Ventilation, and Air Conditioning (HVAC) system replacements, technology, activity bus replacement,
curriculum related renovations, and funds for contingencies.

Administrative Consideration: The five year proposal is based on the projected amount of funds
available at the current millage rate. Although this is a five year plan, an updated proposal will be
presented annually for Board approval. However, approval of the proposed Five (5) Year Capital Plan is
requested, so staff can continue to allocate labor and effort towards the accomplishment of the overall
plan.

Recommendation: The administration recommends the proposed Five (5) Year Capital Budget Plan and
funding for the FY2019 portion of the plan proceed to first reading.
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