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11.

12.

AGENDA
BOARD OF TRUSTEES
REGULAR MEETING

IRMO ELEMENTARY SCHOOL'S CAFETERIA
DECEMBER 11, 2017

Call to order at 5:30 p.m.
Enter executive session to consider the following:

a. Selected employment items (Exhibit A)
b. Discussion of employment matter regarding Superintendent

Call to order at 7:00 p.m.
Welcoming remarks
Invocation — Larry Haltiwanger, Vice Chairman, Board of Trustees

Pledge of Allegiance — Andrew Nickerson, fifth grade student, and Lydia Bird,
fourth grade student, Irmo Elementary School

School Board Spotlight
Approval of the agenda

Approval of the minutes of the November 13, 2017 board meeting and the
December 4, 2017 special-called board meeting

Welcome and brief overview of Irmo Elementary School by Tina McCaskill,
Principal

Superintendent’s Report

a. Office of Finance and Operations
1. Comprehensive Annual Financial Report FY 2017 (Exhibit B)
2. Monthly Financial Reporis (Exhibit C)

Public participation*

www.lexrich5.org
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ACTION AGENDA

13.  Action as Necessary or Appropriate on Matters Discussed in Executive Session
14.  Approve the Superintendent’s Goals for 2017-2018 (Exhibit D)

15.  Approve the proposed calendar for 2018-2019 (Exhibit E)

DISCUSSION AGENDA

16.  “Freeze in Enrollment” Plan for Lake Murray Elementary School

17.  Adjourn

INFORMATION AGENDA

18.  The next board meeting will be January 8, 2018 at Rivers Springs Elementary
School.

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. Your comments should be limited to three minutes.
Questions asked during public participation that are placed in writing will receive a
written response in a timely manner.



OF LE)EINGTt;N & RICHLAND COUNTIES
Minutes/November 13, 2017

The Board of Trustees of School District Five of Lexington and Richland Counties met at Chapin
High School with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman

Mrs. Ellen Baumgardner, Secretary

Mr. Michael Cates

Mrs. Jan Hammond

Ms. Beth Hutchison

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:
Ms. Katrina Goggins, Director, Office of Communications
Dr. Michael Harris, Chief Student Services Officer
Dr. Allison Jacques, Chief Human Resources Officer
Mr. Len Richardson, Chief Finance Officer
Chairman Gantt gave welcoming remarks.

The Invocation was given by Robert Gantt, Chairman, Board of Trustees. The Pledge of
Allegiance was led by Clayton Bellinger, a senior at Chapin High School.

The Election of Officers was conducted.

The Board conducted the School Board Spotlight.

Dr. Akil Ross, Principal, gave a welcome and brief overview of Chapin High School.
Dr. Stephen Hefner presented the Superintendent’s Report.

During the public participation, Liesha Huffstetler spoke regarding the superintendent's
evaluation.

Katrina Goggins presented the proposed calendar for 2018-2019 (Exhibit F).

Dr. Stephen Hefner presented the Superintendent’s Goals for 2017-2018 (Exhibit G).

A = Absent

AB = Abstain

N=No

www.lexrich5.org X=Yes

1020 Dutch Fork Road ¢ Irmo, South Carolina 29063 - (803) 476-8000 R =Recuse
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SCHOOL DISTRICT FIVE M|E|T|T|M|C|T
OF G| S| T I O | H|E
LEXINGTON AND RICHLAND COUNTIES A W | N I
R A | D| S
Meeting of November 13, 2017 D N O
N G N
E E
R R
1. M. Hutchison S. Haltiwanger X X X X X X X
Enter executive session to consider the following : a)
selected employment items (Exhibit A) ; and b) discussion
of employment matter regarding Superintendent
2. Election of Board Officers
Hutchison nominated Gantt for Chairman seconded by
White
Hammond nominated Haltiwanger for Chairman seconded  No i No | No . No | X  No | No
by Cates
X X! X XiNo X X
Vote on Gantt for Chairman
White nominated Haltiwanger for Vice Chairman
seconded by Cates
Hammond nominated White for Vice Chairman did not
receive second
Vote on Haltiwanger for Vice Chairman X X X X X xX|x
Hutchison nominated Baumgardner for Secretary
seconded by Cates
Hammond nominated Cates for Secretary did not receve
second
Vote on Baumgardner for Secretary Rlde | NIRRT RIK LA
A = Absent
AB = Abstain
N =No
X=Yes

R = Recuse
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SCHOOL DISTRICT FIVE M| E|T|T|M|C|T
OF G| S| T I O|H|E
LEXINGTON AND RICHLAND COUNTIES A W | N I
R A | D]| S
Meeting of November 13, 2017 D N o]
N G N
E E
R R
3. M. Baumgardner S. Hutchison X X X X : X X X
Approve the agenda
4, M. Hammond S. Hutchison X X X X X i X X
Approve the minutes of the October 23, 2017 board
meeting
5. M. Hutchison S. Baumgardner X X X X XX X
Approve the selected employment items (Exhibit A)
6. M. Haltiwanger S. Hammond X X X1 X1 X XX
Approve second and final reading of proposed revisions to
Board Policy IKA-R “Grading/Assessment Systems”
(Exhibit B)
7. M. Hutchison S. Cates
Approve second and final reading of proposed revisions to
Board Policy CBI “Evaluation of Superintendent” (Exhibit
C)
M. Cates S. Hutchison X i X X Lo o X%
Amend to add at the end of the first paragraph “a written
summary of the Superintendent’s evaluation will be
provided to the Superintendent and placed in hisfher
personnel file”
) . X X X X X X X
Vote on original motion
8. M. Cates S. Hutchison X X X X XiX @ X
Approve second and final reading of proposed revisions to
Board Policy CBA "Qualifications of Superintendent”
(Exhibit D)
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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SCHOOL DISTRICT FIVE M  E|T | T|M|C]|T
OF G| S| T I O | H|E
LEXINGTON AND RICHLAND COUNTIES A W | N |
R A | D]| S
Meeting of November 13, 2017 D N 0]
N G N
E E
R R
9. M. Baumgardner S. Cates X X X X X X X
Approve the request for waiver of on-line testing
requirements for Spring 2018 (Exhibit E)
10. M.  White S. Baumgardner X X X X XX X
Adjourn at 8:10 p.m.
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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OF LEXINGTON & RICHLAND COUNTIES

Minutes/December 4, 2017

The Board of Trustees of School District Five of Lexington and Richland Counties met at the
District Administration building with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman
Mrs. Ellen Baumgardner, Secretary
Mr. Michael Cates

Mrs. Jan Hammond

Ms. Beth Hutchison

Mr. Ed White

The following staff were in attendance:

Ms. Katrina Goggins, Director, Office of Communications

A = Absent

AB = Abstain

N=No

www.lexrich5.org X =Yes
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SCHOOL DISTRICT FIVE M| E |  T|T| M|C|T
OF G| s | T | O | H|E
LEXINGTON AND RICHLAND COUNTIES A W | N I
R A | D|S
Meeting of December 4, 2017 D N (@]
N G N
E E
R R
1. M. Cates S. Hammond X X X XX XX
Approve the agenda
2. M. Cates S. Hammond X X X X X X X
Enter executive session for discussion of employment
matter regarding Superintendent
3. M. Cates S. Baumgardner X X X X X X X
Adjourn at 10 :46 p.m.
A = Absent
AB = Abstain
N=No
X="Yes

R =Recuse
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EXHIBIT B

i %

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees

Through: Stephen Hefner, Ed.D.
Superintendent

From: A. Len Richardson @

Chief Finance & Operations Officer
Date: December 4, 2017

Re: Comprehensive Annual Financial Report (CAFR)

The 2016-2017 Comprehensive Annual Financial Report (CAFR) will be presented at the meeting by a
representative from the district’s auditing firm (McGregor & Company LLP).

ALR/t

www.lexrich5.org
1020 Dutch Fork Road ¢ Irmo, South Carolina 29063 ¢ (803) 476-8000
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EXHIBIT C

.
|

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees

Through: Stephen Hefner, Ed.D.
Superintendent

From: A. Len Richardson @
Chief Finance & Operations Officer

Date: December 4, 2017

Re: Monthly Financial Reports — October 2017

Attached for your information are the revenue and expenditure reports for October 2017.

ALR:tl

Attachment

www.lexrich5.org
1020 Dutch Fork Road ¢ Irmo, South Carolina 29063 - (803) 476-8000
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Exhibit D



Superintendent’s Goals for 2017-2018 EXHIBIT p
Timeline: July 2017 -~ June 2018

Goal 1: Sustain and enhance the District’s record of excellence in student achievement
as measured by:

i,

Vi

vil.

viii.

district SAT scores which exceed the state and national averages,

SAT scores at each high school which exceed the state and national averages
or are higher than the previous year's average,

district ACT scores which exceed the state average and national average for
states which test 100% of students,

ACT scores at each high school which exceed the state average and national
average for states which test 100% of students or are higher than the previous

year's average,

a district-wide graduation rate and a graduation rate at each high school that
exceeds the national average,

a district-wide dropout rate and a dropout rate at each high school that is less
than the national average,

a CATE completer rate that exceeds the previous year's rate,

district WorkKeys scores on the career readiness assessment which exceed the
state average for students, and

expand our programs designed to meet the unique educational needs of our
disabled student population.

Goal 2: Ensure that our teaching positions continue to be with filled with highly qualified,
properly certified teachers.

Goal 3: Strengthen our access to and utilization of technology to improve teaching and
learning as measured by:

iii.

the fortification of the district’s technology infrastructure so that it is reliable and
responsive to the instructional and operational needs of the district,

classrooms across the district having the technology resources needed to provide
excellent instruction, and

administrative offices across the district having the technology resources needed to
perform tasks efficiently and effectively.



Goal 4: Ensure effective and efficient utilization of the District’s fiscal and physical
resources by:

i. maximizing the District’s utilization of existing space, and

i. continuing the refinement of the budget development process, financial systems and
procurement practices to ensure maximization of and accountability for resources.

Goal 5. Identify the need for {and funding plan to support) renovations within existing
facilities as well as new construction projects.

Goal 6: Continue to reinforce our efforts to ensure the safety, emotional, psychological,
and physical well-being of our students and staff.

Goal 7: Ensure an effective communication system of the District with its employees,
parents, students, and community.

Goal 8: Enhance the District’s reputation as being environmentally responsible.
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