
Recommendation:
Potential Purchase of Real Estate

Stephen W. Hefner, Ed.D.
Superintendent
Lexington-Richland Five

July 17, 2017



2. BUILD A NEW 
ELEMENTARY SCHOOL

(Elementary #13) IN THE
CHAPIN GEOGRAPHICAL 

AREA.

On September 12, 2016, as a part 
of “Vision 2020” I proposed…



Subsequently:
• I RECOMMENDED THAT THE NEW ELEMENTARY SCHOOL 

(Elementary #13) BE LOCATED ON THE  AMICKS FERRY SIDE OF 
CHAPIN,

• WE CONTRACTED WITH AN EXPERIENCED PROFESSIONAL TO 
LOCATE A POTENTIAL SITE(S),

• WE SECURED OPTION AGREEMENTS TO PURCHASE TWO 
ADJOINING PROPERTIES ON AMICKS FERRY ROAD,

• WE HAVE BEEN CONDUCTING OUR “DUE DILIGENCE” ON THOSE 
PROPERTIES OVER THE COURSE OF THE PAST SEVERAL 
MONTHS.



FREQUENTLY ASKED QUESTIONS 
(FAQs)

• Capacity & Enrollment

• Rezoning

• Safety

• Site Location

• Policy

• Price



Q: IS THERE A NEED FOR AN 
ADDITIONAL ELEMENTARY 
SCHOOL?

A: YES.



• THE NEED WAS DOCUMENTED IN THE 2008 
REFERENDUM; AN ADDITIONAL ELEMENTARY 
SCHOOL WAS APPROVED.

• THE NEED IS EVEN GREATER NOW (IN 2017) THAN 
IT WAS THEN (IN 2008).
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For educational and safety reasons, 
it is preferable to have students in 
“brick-and-mortar” buildings than in 
portable classrooms.

BASIC BELIEF



Portables at Chapin Elementary



Portables at Lake Murray Elementary



Q: HAS OUR GROWTH IN    
ENROLLMENT PEAKED?

A: PROJECTIONS ARE 
FOR CONTINUED 
GROWTH.



Local Headlines



“… the Columbia area’s population is expected to 
hit one million by 2035… The Blythewood area 
and town of Lexington are likely to grow mightily, 
along with people living in downtown Columbia 
and on Lake Murray.”

The State
April 5, 2017



Local Headlines



“(Amicks Ferry peninsula…) is home for 4,700 
residents, up 400 since the 2010 census and … has 
1,850 homes, up from 1,700 in 2010…”

-from Central Midlands 
Council of Governments,
reported by The State
June 17, 2017





Q: CAN WE ADDRESS OUR 
OVERCROWDING AT CHAPIN 
ELEMENTARY AND LAKE MURRAY 
ELEMENTARY THROUGH 
REZONING?

A: REZONING CAN PROVIDE 
SOME TEMPORARY RELIEF, 
BUT WILL NOT OFFER A 
PERMANENT SOLUTION.



Schools are learning communities, 
not warehouses.

BASIC BELIEF





Q: IS THE SITE SAFE AND HAS 
A TRAFFIC STUDY BEEN 
DONE?

A: A TRAFFIC STUDY HAS BEEN 
COMPLETED. NO 
IMPROVEMENTS ARE NEEDED 
BEYOND THE HIGHWAY RIGHT OF 
WAY.



Q: WHY THE AMICKS FERRY SIDE OF 
CHAPIN AND WHY NOT MOUNT 
VERNON CHURCH ROAD/DERRICK 
POND ROAD?

A: FROM MAY 22, 2017 VISION 2020 
UPDATE:

1. IT IS IMPORTANT TO SERVE CHAPIN 
STUDENTS IN CHAPIN.

2. IT IS IMPORTANT TO PRESERVE THE 
CHAPIN GEOGRAPHICAL GROUPING               
CONCEPT.







Q: HAVE THE REQUIREMENTS OF 
THE DISTRICT’S POLICY ON 
SITE ACQUISITION (POLICY FEE) 
BEEN MET?

A: SEE THE ATTACHED 
CHECKLISTS.



POLICY FEE
Purpose: To establish the basic structure for the acquisition 
of sites for school construction. 

The board believes it is appropriate and necessary to 
identify and acquire land in a formalized manner to assure 
the most advantageous pieces of real estate are obtained 
for School District Five of Lexington and Richland 
Counties. 



POLICY FEE
Establish parameters for selection

• Analyze attendance zones to determine general location 
boundaries

• Determine range of acreage requirements 

Identify and evaluate potential sites
• Collect preliminary data on each potential site
• Retain a realtor to represent the district as a buyer, if 

necessary
• Eliminate unsuitable sites
• Perform technical evaluation and comparative analysis

Requirements







POLICY FEE

Perform final site selection
• Provide site recommendation to the board
• Obtain “contingent” board approval
• Have “Letter of Intent to Purchase” sent to the seller
• Perform “contingent” technical evaluation

-As part of the contingent technical evaluation, the district 
hired an MAI certified appraiser

Requirements (Continued)





POLICY FEE
Whenever possible, the board will acquire school 
sites long before they are needed. Such a policy will 
permit a better choice of site at acreage rather than 
lot prices and will reduce the need for costly 
demolition of residential or other structures.



STATE APPROVALS
Current zoning status;

Utility information;

Certified plat;

Phase I Environmental Report;

Topographical map;

Geotechnical Report.















Q: IS THE PRICE WE’RE PAYING A 
FAIR PRICE?

A: VALUE OF THE LAND IS 
PRICED FAIRLY FOR ITS 
INTENDED PURPOSE, AND 
THE PURCHASE PRICE IS 
SUPPORTED BY THE 
APPRAISAL.



-Publix Supermarkets 
recently purchased 
nine acres of land 
near White Knoll High 
School.

-The grocer paid $4.5 
million to acquire four 
tracts.



Q: WHAT ARE THE RESULTS OF 
THE “DUE DILIGENCE” 
ASSESSMENT?

A: VIEW VIDEO
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