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OF LEXINGTON & RICHLAND COUNTIES

AGENDA
BOARD OF TRUSTEES
REGULAR MEETING
THE CENTER FOR ADVANCED TECHNICAL STUDIES
JULY 17, 2017

Call to order at 5:30 p.m.

Enter executive session to consider the following:

a. Selected employment items (Exhibit A)

b. Discussion of a contractual matter involving the potential purchase of real
estate. S. C. Code Ann. Section 3-4-40(a)(5)(b), S.C. Code Ann. Section
59-19-180.

Call to order

Welcoming remarks

Invocation — Michael Cates, Board of Trustees,

Pledge of Allegiance — Ed White, Board of Trustees

School Board Spotlight

Approval of the agenda

Approval of the minutes of the June 12, 2017 and June 29, 2017 board meetings

Welcome and brief overview of The Center for Advanced Technical Studies by
Dr. Al Gates, Director

Superintendent’s Report
a. Office of Communications
5 Year In Review — 2016-2017

b. Office of Finance and Operations
i Monthly Financial Reports (Exhibit B)
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12.  Public participation®

ACTION AGENDA

13.  Action as Necessary or Appropriate on Matters Discussed in Executive Session:
a. Selected employment items (Exhibit A)
b. Recommendation: potential purchase of real estate

14.  Proposed Amendment to the 2017-2018 budget (Exhibit C)

DISCUSSION AGENDA

15.  Proposed revisions to Board Policy IINDAA Distance, Online and Virtual
Education” (Exhibit D)

16.  Adjourn

INFORMATION AGENDA

17.  The next board meeting will be August 7, 2017 at The Center for Advanced
Technical Studies.

18.  Title I and Title Il Program Proposals for 2017-2018 (Exhibit E)

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. Your comments should be limited to three minutes.
Questions asked during public participation that are placed in writing will receive a
written response in a timely manner.






OF LEXINGTON & RICHLAND COUNTIES

Minutes/June 12, 2017

The Board of Trustees of School District Five of Lexington and Richland Counties met at The
Center for Advanced Technical Studies with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman

Mrs. Ellen Baumgardner, Secretary

Mr. Michael Cates

Mrs. Jan Hammond

Ms. Beth Hutchison

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Ms. Katrina Goggins, Director, Office of Communications
Dr. Michael Harris, Chief Student Services Officer

Dr. Allison Jacques, Chief Human Resources Officer

Dr. Christina Melton, Chief Instructional Officer

Mr. Len Richardson, Chief Finance Officer

Chairman Gantt gave welcoming remarks.

The Invocation was given by Ellen Baumgardner, Secretary, Board of Trustees. The Pledge of
Allegiance was led by Jan Hammond, Board of Trustees.

The Board conducted the School Board Spotlight.

A welcome and brief overview of The Center for Advanced Technical Studies was given by Dr. Al
Gates, Director.

During the Superintendent’s Report, Dr. Angie Slatton gave a presentation on SC Diploma
Pathways. Dr. Hefner gave a status report on Potential Purchase of Property.

During the public participation, Charli Wessinger, Leslie Bundrick, Liesha Huffstetler, Kim Murphy,
Mike Whitehurst, Luanne Dyer, Kathleen Wood, Gary Heilisman, Derek Robinson, Beth
Wilkinson, Al Walker, Rebecca Connelly, Juli Booth, Kelley Kelly, Donna Elgin, Mark Ebert, Kathy
Robinson, Leigh Stoner, Steve Gladden and Susan Dorta spoke regarding the new elementary
school site.

Dr. Larry Price, Cenergistic, gave a presentation on Energy Conservation.

A = Absent

AB =

www.lexrich5.org

Abstain
N =No
X=Yes
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SCHOOL DISTRICT FIVE
OF
LEXINGTON AND RICHLAND COUNTIES

Meeting of June 12, 2017
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1.

M. Baumgardner S. Cates

Enter executive session to consider the following : a)
selected employment items (Exhibit A) ; and b) receipt of
legal advice and discussion of a contractual matter
involving the potential purchase of real estate. S.C. Code
Ann. Section 3-4-40(a)(5)(b), S.C. Code Ann. Section 59-
19-180

x

x

M. Haltiwanger S. Hutchison

Approve the agenda

M. Baumgardner S. Haltiwanger

Amend the minutes of April 24, 2017 to amend the motion
« We authorize the administration to enter into the design
build contract with Contract Construction Company to
move forward with the Chapin Middle School addition »
and replace it with « We authorize the administration to
enter into the CM At Risk contract with Contract
Construction Company to move forward with the Chapin
Middle School Addition » and that Mr. Haltiwanger who
seconded that motion consent to the amendment and that
it be adopted nunc pro tunc

M. Hammond S. Hutchison

Approve the minutes of the May 22, 2017 board meeting

AB

M. Hutchison S. Baumgardner

Approve the selected employment items (Exhibit A)

M. Cates S. Hutchison

Approve second and final reading of proposed revisions to
Board Policy IHAM «Health Education » (Exhibit B)

A = Absent
AB = Abstain
N=No

X =Yes

R = Recuse
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7. M. Hammond S. Cates X X i X1 X1 X XX
Approve second and final reading of proposed revisions to
Board Policy ADF “School Weliness” (Exhibit C)
8. M. Hammond S. Baumgardner X1 X1 X1 X X1 X X
Adjourn at 9:15 p.m.
A = Absent
AB = Abstain
N =No
X=Yes

R =Recuse







district five

OF LEXINGTON & RICHLAND COUNTIES

Minutes/June 29, 2017

The Board of Trustees of School District Five of Lexington and Richland Counties met at the
District Administration Building with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman
Mrs. Ellen Baumgardner, Secretary
Mr. Michael Cates

Ms. Beth Hutchison

Mr. Ed White

The following staff were in attendance:
Ms. Katrina Goggins, Director, Office of Communications

Dr. Michael Harris, Chief Student Services Officer
Dr. Allison Jacques, Chief Human Resources Officer

A = Absent

AB = Abstain

N=No

www.lexrich5.org X=Yes
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Meeting of June 29, 2017 D N O
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M.  Hutchison S. Baumgardner X X X X A X X
Enter executive session to consider the following : a)
selected employment items (Exhibit A)
M. Baumgardner S. Haltiwanger X XX X A X X
Approve the agenda
M. Haltiwanger S. Hutchison X X X X A X X
Approve the selected employment items (Exhibit A)
M. White S. Baumgardner X X XiX A X X
Adjourn at 8 :41 a.m.
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse




Exhibit A



Exhibit B



EXHIBIT B

district five

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees
Through: Stephen Hefner, Ed.D.

Superintendent
From: A. Len Richardson

Chief Finance Officer »
Date: June 27, 2017
Re: Monthly Financial Reports — May 2017

Attached for your information are the revenue and expenditure reports for May 2017.

ALR:tl

Attachment

. www.lexrich5.org
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EXHIBIT C

MEMORANDUM

To: Members of the Board of Trustees
Stephen Hefner, Ed.D., Superintendent

From: A. Len Richardson
Chief Finance Officer

Date: July 11, 2017

Re: Board Meeting —July 17, 2017
Amended 2017-2018 General Fund Budget

Following the approval of the District’s FY 2017-2018 General Fund Budget, the 2017-2018
General Appropriations Bill (H. 3720) was ratified by the General Assembly on June 6, 2017.
Although there are no changes to the projected expenditures, the final version of the Act did
include changes that affect the projected revenues. The changes will be presented for
approval.

RECOMMENDATION:

The administration recommends for approval the amended FY 2017-2018 General Fund Budget
in the amount of $181,891,358.

ALR:tl

Attachment

www.lexrich5.org
1020 Dutch Fork Road ¢ Irmo, South Carolina 29063 « (803) 476-8000
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EXHIBIT D

district

S0 B% W BBV
OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees

Throu‘gh: Dr. Stephen W. Hefner, Superintendent

From: Dr. Christina S. Melton, Chief Instructional Officer
Date: June 13, 2017

Re: June 26, 2017 Board Meeting

Discussion: Approval of Proposed Revisions
Board Policy IINDAA “Distance, Online and Virtual Education”

Item: Proposed revisions to Board Policy IINDAA “Distance, Online and Virtual Education” is
attached in draft form, along with the current Board Policy INDAA.

Recommendation: The administration recommends the proposed revisions to Board Policy
IJNDAA “Distance, Online and Virtual Education” move to First Reading.

| will be present to answer any questions you may have regarding these revisions.

Attachments: Current Board Policy IINDAA “Distance, Online and Virtual Education”
Proposed revisions to Board Policy INDAA “Distance, Online and Virtual
Education”



Current Policy

DISTANCE, ONLINE AND VIRTUAL EDUCATION

IJNDAA

Purpose: To establish the board’s vision and the basic structure for providing technology-
delivered courses as an alternative means of instruction for students.

The district will utilize technology-delivered courses as part of its educational program to
increase accessibility and flexibility in the delivery of instruction in the district. In addition to
regular, classroom-based instruction, students in the district may earn credit through accredited
distance, online or virtual learning courses operated through the district’s program and/or the
state-run South Carolina Virtual School Program.

District courses

All technology-delivered programs and courses offered by the district will be consistent with
state academic standards and instructional goals of the district, ensuring both the rigor of the
course and the quality of instruction. The district will review instructional materials periodically
to ensure they meet program standards.

The district will integrate technology-delivered instruction as part of the regular instruction
provided by a certified teacher in the district for grades K-12.

Grades nine through 12

Students in grades nine through 12 may earn a maximum of 12 units of academic credit to be
applied toward graduation requirements by completing technology-delivered courses offered
through agencies approved by the board.

A student may earn credit for a distance, online or virtual learning course under the following
circumstances.

e The high school does not offer the course due to lack of certified personnel.

e The high school does offer the course, but the student is unable to take it due to an
unavoidable scheduling conflict.

e The course will serve as a supplement to extended homebound instruction.

e The district has expelled the student from the regular school setting, but educational services
are to be continued.

e The principal, with agreement from the student’s parent/legal guardian and teachers,
determines the student requires a differentiated or accelerated learning environment.

e The student needs the course for credit recovery.

e The student needs the course to meet graduation requirements.

e The student must be enrolled in a school in the district and, if applicable, will take the course
during the regular school day at the school site.

The school must receive an official record of the final grade before awarding credit toward
graduation.

Application for courses

Students applying for permission to take a technology-delivered course must do the following.



e Complete prerequisites and provide teacher/counselor recommendations to confirm that
he/she possesses the maturity level needed to function effectively in a distance, online or
virtual learning environment.

e Obtain the approval of the principal or his/her designee before enrolling in a technology-
delivered course.

e Adhere to the district code of conduct to include rules of behavior, consequences for
violations and signed student agreements.

e Adhere to attendance requirements of the district.

District review committee

The Chief Instructional Officer will establish a committee to review all technology-delivered
courses prior to use by the district.

Evaluation

The district will evaluate the educational effectiveness of the technology-delivered courses and
the teaching/learning process to include assessments based on state academic standards. The
district will use this evaluation to decide whether to grant credit for the course or to continue or
discontinue the use of the technology-delivered course.

The school will be responsible for providing applicable in-school supervision and monitoring of
students enrolled in the district technology-delivered courses.

The district will not use distance, online or virtual education courses as the sole medium for
instruction in any required subject area for students in grades K through eight.

South Carolina Virtual School Program

Students must have permission from the principal or the principal’s designee to be enrolled in the
South Carolina Virtual School Program.

The principal may allow three on-line courses, with SCVS program courses, to be included in the
three courses during each school year for grades 9-12.

The district will transcribe the student’s final numeric grade to the student’s permanent grade and
transcript.

Students enrolled in these courses will take final exams and appropriate state assessments in a
proctored environment.

Nothing in state law requires the district to provide either home computer equipment or Internet
access to a student enrolling in this program.

Cf. IHBG, IHBH
Adopted *

Legal references:

A. South Carolina Code of Laws 1976, as amended:
1. Section 59-16-10, et. seq. - South Carolina Virtual School Program.



Suggested Policy Revisions
Discussion 6.26.17

DISTANCE, ONLINE AND VIRTUAL EDUCATION

DRAFT
IUNDAA

Purpose: To establish the board’s vision and the basic structure for providing technology-
delivered courses as an alternative means of instruction for students.

The district will utilize technology-delivered courses as part of its educational program to
increase accessibility and flexibility in the delivery of instruction in the district. In addition to
regular, classroom-based instruction, students in the district may earn credit through accredited
distance, online or virtual learning courses operated through the district’s program and/or the
state-run South Carolina Virtual School Program.

District courses

All technology-delivered programs and courses offered by the district will be consistent with
state academic standards and instructional goals of the district, ensuring both the rigor of the
course and the quality of instruction. The district will review instructional materials periodically
to ensure they meet program standards.

The district will integrate technology-delivered instruction as part of the regular instruction
provided by a certified teacher in the district for grades K-12.

Grades seven and eight

Students in grades seven and eight may earn academic credit to be applied toward graduation
requirements by completing technology-delivered courses offered through agencies approved by
the board.

A middle school student may earn credit for a distance, online or virtual learning course under
the following circumstances.

e The middle school does not offer the course due to lack of certified personnel.

e The middle school does offer the course, but the student is unable to take it due to an
unavoidable scheduling conflict.

e The course will serve as a supplement to extended homebound instruction.

e The district has expelled the student from the regular school setting, but educational services
are to be continued.

e The principal, with agreement from the student’s parent/legal guardian and teachers,
determines the student requires a differentiated or accelerated learning environment.

The school must receive an official record of the final grade before awarding credit toward
graduation.

Grades nine through 12
Students in grades nine through 12 may earn a maximum of 12 units of academic credit to be
applied toward graduation requirements by completing technology-delivered courses offered

through agencies approved by the board.

A student may earn credit for a distance, online or virtual learning course under the following

circumstances.



e The high school does not offer the course due to lack of certified personnel.

e The high school does offer the course, but the student is unable to take it due to an
unavoidable scheduling conflict.

e The course will serve as a supplement to extended homebound instruction.

e The district has expelled the student from the regular school setting, but educational services
are to be continued.

e The principal, with agreement from the student’s parent/legal guardian and teachers,
determines the student requires a differentiated or accelerated learning environment.

e The student needs the course for credit recovery.

e The student needs the course to meet graduation requirements.

e The student must be enrolled in a school in the district and, if applicable, will take the course
during the regular school day at the school site.

The school must receive an official record of the final grade before awarding credit toward
graduation. .

Application for courses
Students applying for permission to take a technology-delivered course must do the following.

e Submit parent approval to the Principal or his/her designee.

e Complete prerequisites and provide teacher/counselor recommendations to confirm that
he/she possesses the maturity level needed to function effectively in a distance, online or
virtual learning environment.

e Obtain the approval of the principal or his/her designee before enrolling in a technology-
delivered course.

e Adhere to the district code of conduct to include rules of behavior, consequences for
violations and signed student agreements.

e Adhere to attendance requirements of the district.

District review committee

The Chief Instructional Officer will establish a committee to review all technology-delivered
courses prior to use by the district.

Evaluation

The district will evaluate the educational effectiveness of the technology-delivered courses and
the teaching/learning process to include assessments based on state academic standards. The
district will use this evaluation to decide whether to grant credit for the course or to continue or
discontinue the use of the technology-delivered course.

The school will be responsible for providing applicable in-school supervision and monitoring of
students enrolled in the district technology-delivered courses.

The district will not use distance, online or virtual education courses as the sole medium for
instruction in any required subject area for students in grades K through eight six.

South Carolina Virtual School Program

Students must have permission from the principal or the principal’s designee to be enrolled in the
South Carolina Virtual School Program.

The middle school principal may allow online courses but not to exceed a total of 1.0 of
Carnegie Credits with VirtualSC per year.

The high school principal may allow three online courses, with SEVS VirtualSC program
courses, to be included in the three courses during each school year for grades 9-12. L\'



The district will transcribe the student’s final numeric grade to the student’s permanent grade and
transcript.

Students enrolled in these courses will take final exams and appropriate state assessments in a
proctored environment.

Nothing in state law requires the district to provide either home computer equipment or Internet
access to a student enrolling in this program.

Cf. IHBG, IHBH
Adopted *

Legal references:

A. South Carolina Code of Laws 1976, as amended:
1. Section 59-16-10, et. seq. - South Carolina Virtual School Program.
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EXHIBIT E

aistrict five

OF LEGHGTON & RCHUAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees
Dr. Stephen W. Hefner, Superintendent

From: Dr. Christina S. Melton, Chief Instructional Officer
Date: June 13, 2017
Re: June 26, 2017 Board Meeting — Information Only

Title | and Title 11 Program Proposals for 2017-2018

Attached to this memo you will find information regarding the following:

e Title12017-18 Program Proposal
e Title 11 2017-18 Program Proposal

I will be present at the Board Meeting to answer any questions you may have regarding
this information.




district five

OF LEXINGTON & RICHLAND COUNTIES

TITLE I
2017-2018

2017-2018 Program Proposal

FY 17-18 (Projected) New Grant Funds $ 1,750,000.00
FY 16-17 (Projected) Carryover Funds 150,000.00

TOTAL 17-18 PROJECTED FUNDS ~ $1,900,000.00

Title I Served Schools:

All of the following schools have 40% F/R lunch count, or higher and have conducted a Needs Assessment in their
school to make the community decision for allocating Title I funds.

School Title I Programs

Seven Oaks Elementary Reading Intervention
' Math Intervention
Academic Tutoring

Leaphart Elementary Reading Intervention
Math Intervention
Academic Tutoring

Harbison West Elementary Reading Intervention
Academic Intervention
Academic Tutoring

H. E. Corley Elementary Reading Intervention
Math Intervention
Academic Tutoring

Dutch Fork Elementary - ‘4 Reading/Writing Intervention
Math Intervention

Nursery Road Elementary Reading Intervention
Math Intervention

Title 1 funds will be expended for teachers' salaries/benefits, parent involvement needs, instructional materials and supplies,
professional training, and academic tutoring (during the school year and during summer,).

Program Purposes:
(As stated in Federal Regulations)

Programs that provide extended learning time for disadvantaged children to assist in the acquisition of performance standards
expected for all children. Programs may include extended school year; before- and after-school or summer programs; and,
accelerated, high-quality curriculum including applied learning. Programs should minimize removing children from the regular
classroom during regular school hours for instruction and should coordinate with and support the regular education program in
the classroom. Programs supported by Title I funds may also include counseling, mentoring, and other pupil services; college
and career awareness and preparation: services to transition students from school to work; services to assist preschool children:
and, professional development opportunities to provide teachers with strategies to use in the classroom and with promoting

parental involvement in their children’s education. .
www.lexrich5.org

1020 Dutch Fork Road ° Irmo, South Carolina 29063 - (803) 476-8000




district five

OF LEXINGTON & RICHLAND COUNTIES

Title II, Part A Program
Improving Teacher Quality
2017-2018 Proposed Budget

2017-2018 PROGRAM PROPOSAL

FY 17-18 (Projected) New Grant Funds $ 200,000.00
FY 16-17 (Projected) Carryover Funds 20.000.00
TOTAL 17-18 PROJECTED FUNDS $ 220,000.00

Program Purposes:

Per our District’s Strategic Plan, Title II monies will be used to support district initiatives,
in particular Data Teams (intensive training and monitoring with consultants) and RtI
(quarterly Transition Team trainings to collaborate and calibrate; professional
development in the core content areas; paraprofessional training; and, recruitment and
retention of highly qualified staff.

www.lexrich5.org
1020 Dutch Fork Road ¢ Irmo, South Carolina 29063 - (803) 476-8000




