10.

11.

o,

district five

OF LEXINGTON & RICHLAND COUNTIES

AGENDA
BOARD OF TRUSTEES
REGULAR MEETING

SEVEN OAKS ELEMENTARY SCHOOL'S MULTI PURPOSE ROOM

FEBRUARY 13, 2017

Call to order at 5:30 p.m.

Enter executive session to consider the following:

a.
b.

C.

Selected employment items (Exhibit A)

Approval of contract with Quackenbush Architects + Planners for
architectural services for addition at Chapin Middle School (Exhibit B)
Discussion and notice of highest ranked responsive and responsible
proposer for “Construction Management At Risk” project at Chapin Middle
School District

Discussion of a potential legal settlement regarding a contract with China
Construction Company for Chapin High School

Call to order at 7:00 p.m.

Welcoming remarks

Invocation — Ellen Baumgardner, Secretary, Board of Trustees

Pledge of Allegiance — Zavia Rawls, a fifth grade student at Seven Oaks
Elementary School

School Board Spotlight

Approval of the agenda

Approval of the minutes of the January 23, 2017 board meeting

Welcome and brief overview of Seven Oaks Elementary School by Harriet
Wilson, Principal, and Luanne Kea, School Improvement Council Chair

Superintendent’s Report
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12.

Public participation®

ACTION AGENDA

13.
14.

15.

Action as Necessary or Appropriate on Matters Discussed in Executive Session

First reading of the Capital Budget for 2017-2018 (Exhibit C)

First reading approval of proposed revisions to Board Policies as listed: (Exhibit

D)
a.

b.

Proposed revision to Board Policy GCQE "Retirement of Professional Staff”
Proposed revisions to Board Policy GDQC "Retirement of Support Staff"

Proposed revisions to Board Policy GCQC/GCQD "Resignation of
Instructional Staff/Administrative Staff"

Proposed revisions to Board Policy GDQB "Resignation of Support Staff"

Proposed revisions to Board Policy GCQF "Discipline, Suspension, and
Dismissal of Professional Staff"

Proposed deletion of Board Policy GCQF-R "Discipline, Suspension, and
Dismissal of Professional Staff"

Proposed revisions to Board Policy GCB "Professional Staff Contracts and
Compensation"

Proposed revisions to Board Policy GDB "Support Staff Contracts and
Compensation"

DISCUSSION AGENDA

16.

17.

18.

18.

Proposed revisions to Board Policy IKG “Secondary Education” (Exhibit E)

Proposed revisions to Board Policy IKA-R “Grading/Assessment Systems”
(Exhibit F)

Proposed 2017-2018 Board Meeting calendar (Exhibit G)

Adjourn



INFORMATION AGENDA

20.  The next board meeting will be February 27, 2017 at Oak Pointe Elementary
School.

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. Your comments should be limited to three minutes.
Questions asked during public participation are placed in writing will receive a written
response in a timely manner.
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OF LEXINGTON & RICHLAND COUNTIES

Minutes/January 23, 2017

The Board of Trustees of School District Five of Lexington and Richland Counties met at Lake
Murray Elementary School with the following members present:

Mr. Robert Gantt, Chairman

Mr. Larry Haltiwanger, Vice Chairman

Mrs. Ellen Baumgardner, Secretary

Mr. Michael Cates

Mrs. Jan Hammond

Ms. Beth Hutchison

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Mr. Mark Bounds, Chief Information Officer

Dr. Michael Harris, Chief Student Services Officer
Dr. Allison Jacques, Chief Human Resources Officer
Dr. Christina Melton, Chief Instructional Officer

Mr. Len Richardson, Chief Finance Officer

Chairman Gantt called the meeting to order and gave welcoming remarks.

The Invocation was given by Larry Haltiwanger, Sr., Vice Chairman, Board of Trustees. The
Pledge of Allegiance was led by Bryson Amick, a fourth grade student at Lake Murray Elementary
School.

The Board conducted the School Board Spotlight.

A welcome and brief overview of Lake Murray Elementary School was given by Claire Thompson,
Principal.

During the Superintendent's Report, Len Richardson gave an update on Technology
Infrastructure; Len Richardson presented the Monthly Financial Reports (Exhibit B); and Len
Richardson and Scott Carlin presented the Capital Budget Report (Exhibit C).

No one spoke during the public participation.
Scott Carlin presented the Capital Budget proposal for 2017-2018 (Exhibit F).

Dr. Allison Jacques presented proposed revisions to Board Policies: GCQE "Retirement of
Professional Staff’, GDQC "Retirement of Support Staff', GCQC/GCQD "Resignation of
Instructional Staff/Administrative Staff', GDQB "Resignation of Support Staff', GCQF "Discipline,
Suspension, and Dismissal of Professional Staff', GCQF-R "Discipline, Suspension, and
Dismissal of Professional Staff', GCB "Professional Staff Contracts and Compensation"”, and
GDB "Support Staff Contracts and Compensation" (Exhibit G).

A = Absent

AB = Abstain

N =No

www.lexrich5.org X =Yes
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SCHOOL DISTRICT FIVE M| E | T|T|M|C|T
OF G| S| T I O| H|E
LEXINGTON AND RICHLAND COUNTIES A W | N |
R A | D|S
Meeting of January 23, 2017 D N O
N G N
E E
R R
M. Baumgardner S. Cates X X X X X! X X
Enter executive session to consider the following : a)
selected employment items (Exhibit A) ; and b) contractual
matter : regarding property
M. Hutchison S. Hammond X X X X X X X
Approve the agenda
M. Hutchison S. Baumgardner X X X X X X @ X
Approve the minutes of the December 12, 2016 board
meeting
M. Hammond S. Haltiwanger X X X X X XX
Approve the selected employment items (Exhibit A)
M. Hutchison S. Hammond X X X1 X X X X
Approve second and final reading of revisions to Board
Policy IKD « Honor Rolls » (Exhibit D)
M. Hammond S. Baumgardner X X X X i X X X
Approve the Memorandum of Understanding with the
District Five Foundation (Exhibit E)
M. Baumgardner S. Hammond X X X X X X X
Adjourn at 9:17 p.m.
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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EXHIBIT C
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OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

To: Members of the Board of Trustees
Through: Stephen W. Hefner, Ed. D.

Superintendent
From: A. Len Richardson Q/

Chief Finance Officer
Date: February 6, 2017
Re: Proposed FY2018 Five (5) Year Capital Budget Plan

The proposed Five (5) Year Capital Budget Plan for FY2018 has been developed for consideration. This
plan is designed to insure the district maintains the physical plants, while addressing other necessary
equipment priorities. The established priorities include necessary roof replacements, Heating,
Ventilation, and Air Conditioning (HVAC) system replacements, technology, activity bus replacement,
curriculum related renovations, and funds for contingencies.

Administrative Consideration: The five year proposal is based on the projected amount of funds
available at the current millage rate. Although this is a five year plan, an updated proposal will be
presented annually for Board approval. However, approval of the proposed Five (5) Year Capital Plan is
requested, so staff can continue to allocate labor and effort towards the accomplishment of the overall
plan.

Recommendation: The administration recommends first reading approval of the proposed Five (5) Year
Capital Budget Plan and funding for FY2018.

www.lexrich5.org
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School District 5 of Lexington and Richland Counties
Five (5) Year Capital Budget Plan Proposal
First Reading 2/13/2017

A B C D E F G
Proposed Proposed Proposed Proposed Proposed
FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 Total
[ Projected Revenue [ 10,000,000.00 [ 10,000,000.00 | 10,000,000.00 | 10,000,000.00 | 10,000,000.00 | 50,000,000.00 |
Location

31009 District Office
32 Roof Replacement, District Office 503,750 503,750
33 Replace HVAC, Ceilings & Lighting (DO) 487,500 487,500
24009 Distrct *
35 Issuance Costs (includes interest expense) 65,000 65,000 65,000 65,000 65,000 325,000
36 Activity Bus Replacement 200,000 200,000 200,000 200,000 200,000 1,000,000
37 Safety & Security Equipment 0
38 Maintenance Equipment & Vehicles 75,000 75,000 75,000 75,000 75,000 375,000
39 School-ldentified Needs 343,431 307,979 248,000 315,300 77,750 1,292,460
40 Contingency 500,000 500,000 500,000 500,000 500,000 2,500,000
4 Sub Total - Maintenance and New Initiatives 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 35,000,000
42
a3 Technology
a4 Technology Plan 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
45 Sub Total - Technology 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 15,000,000
a6
a7 Grand Total | 10,000,000 10,000,000 | 10,000,000 [ 10,000,000 | 10,000,000 | 50,000,000 |
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To:

Through:

From:

Date;
Re:

EXHIBIT G

)

district five

OF LEXINGTON & RICHLAND COUNTIES
Memorandum

Members of the Board of Trustees

Dr. Stephen W. Hefner
Superintendent

Mark A. Boun
Chief | ation Officer

February 13, 2017
2017-2018 Proposed Board Meeting Schedule

Attached is the proposed schedule for the 2017-18 School District Five of Lexington and Richland
Counties Board of Trustees meetings. The meeting schedule alternates between clusters to
ensure Board Members are accessible to citizens throughout the community. The Center for
Advanced Technical Studies will host board meetings during summer vacation to help alleviate
the burden of hosting board meetings when school is not in session.

The proposed Board meeting schedule for 2017-18 will be on the agenda for approval on February

27, 2017.

Thank you and please let me know if you have any questions.

MAB

Attachment - Proposed Board Meeting Schedule for 2017-18
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Board Meeting Calendar — Proposed

2017-18

July 17,2017

Center for Advanced Technical Studies

August 7, 2017

Center for Advanced Technical Studies

September 11, 2017 Dutch Fork HS
September 25, 2017 Chapin IS
October 9, 2017 Irmo MS

October 23, 2017

H.E. Corley ES

November 13, 2017 Chapin HS
December 11, 2017 Irmo ES
January 8, 2018 River Springs ES
January 22, 2018 Ballentine ES
February 12,2018 Harbison West ES
February 26, 2018 - Dutch Fork ES
March 12, 2018 Spring Hill HS
March 26, 2018 Leaphart ES
April 16, 2018 Dutch Fork MS N

May 7, 2018

Lake Murray ES

May 21, 2018

Seven QOaks ES

June 11,2018

Center for Advanced Technical Studies

June 25,2018

Center for Advanced Technical Studies




