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district five

OF LEXINGTON & RICHLAND COUNTIES

AGENDA
BOARD OF TRUSTEES
CENTER FOR ADVANCED TECHNICAL STUDIES
JULY 14, 2014

Call to order at 6:00 p.m.
Enter executive session to consider the following:

a. Selected employment items (Exhibit A)
b. Contractual matters: regarding construction

Call to order at 7:30 p.m.
Welcoming remarks

Invocation — Robert Gantt

Pledge of Allegiance — Jim Turner
School Board Spotlight

Welcome and brief overview of the Center for Advanced Technical Studies by
Dr. James Couch, Director

Approval of the agenda

Approval of the minutes of the June 23, 2014 board meeting
Superintendent’s report

a. "The 2013-2014 Year in Review" Report

b. Office of Design and Construction
1. Monthly Update (Exhibit B)

C. Office of Finance
1. Quarterly Capital Report (Exhibit C)
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12.  Public participation*

ACTION AGENDA

13. Items considered in executive session

DISCUSSION AGENDA

14.  Adjourn by 9:30 p.m. **
**Any items to be submitted by board members for the record must be turned
in within 15 minutes of the adjournment.

FOR YOUR INFORMATION

15.  Title | and Title Il Program Proposals (Exhibit D)

16.  The next regular scheduled board meeting will be August 11 at the Center for
Advanced Technical Studies.

*The Board welcomes and encourages public participation. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH
“Public Participation at Meetings”. Your comments should be limited to three
minutes. Questions asked during public participation and placed in writing will
receive a written response in a timely manner.
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OF LEXINGTON & RICHLAND COUNTIES

Minutes/ June 23, 2014

The Board of Trustees of School District Five of Lexington and Richland Counties met at the
Center for Advanced Technical Studies with the following members present:

Ms. Beth Watson, Chairman

Mr. Robert Gantt, Vice Chairman

Mrs. Ellen Baumgardner, Secretary

Mrs. Jondy Loveless

Mr. Jim Turner

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Dr. Angela Bain, Chief Human Resources Officer

Mr. Mark Bounds, Chief Information Officer

Mr. Michael Harris, Chief Student Services Officer

Dr. Christina Melton, Chief instructional Officer

Mr. Keith McAlister, Director of Design and Construction

Mr. Len Richardson, Chief Finance Officer
The Board conducted the public hearing on the 2014-2015 general fund budget.
During the public participation, Kim Murphy spoke regarding a tax increase.
The regular meeting was called to order and Chairman Beth Watson gave welcoming remarks.
The Invocation was given by Beth Watson. The Pledge of Allegiance was led by Garvin Fuller.
The Board conducted the School Board Spotlight.

A welcome and brief overview of the Center for Advanced Technical Studies was given by Dr.
James Couch, Director.

During the superintendent's report, Len Richardson presented the monthly financial reports — May
2014 (Exhibit B).

During the public participation, Kim Murphy spoke regarding public participation.

A = Absent
AB = Abstain
N =No
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SCHOOL DISTRICT FIVE
OF
LEXINGTON AND RICHLAND COUNTIES

Meeting of June 23, 2014
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M. Baumgardner S. Turner

Enter executive session to consider the following: a)
selected employment items (Exhibit A); b) contractual
matter: regarding sale of property; and c¢) contractual
matters: regarding construction

x

M. Gantt S. White

Adjourn the public hearing

M. Gantt S. White

Approve the agenda

M. Turner S. Loveless

Approve the minutes of the June 9, 2014 board meeting

M. Baumgardner S. Loveless

Approve the selected employment items (Exhibit A)

M. Gantt S. White

Approve the administration's recommendation for the
second and final reading of the FY 2014-2015 General
Fund Budget in the amount of $163,356,921 and that the
General Fund operating millage be set at 235.8 mills for
FY 2014-2015 (Exhibit C)

M.  Turner S. Baumgardner

Amend to approve the budget without a millage increase,
thereby absorbing any deficiency with the use of our
general fund balance. In addition by approving the
amendment the board hereby instructs the administration
to begin and complete over the next 9 months a study, the
objection of which is to reduce district expenses by at
least 1.5% of the proposed budget, while maintaining the
quality of success for which D5 is known for

No

No

A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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Vote on original motion X X X No , X X
M. Gantt S. Baumgardner X X X X X X
Return to executive session
M. Gantt S. White X X i X X X X
Adjourn at 10:12 p.m.
A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse




To:

From:

Date:

Re:

 EXHIBIT ¢

district five

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

Members of the Board of Trustees
Stephen Hefner, Ed.D., Superintendent

A. Len Richardson
Chief Finance Ofﬁce@//
June 18, 2014

Board Meeting — June 23, 2014
Second Reading - Proposed 2014-2015 General Fund Budget

The proposed FY 2014-2015 General Fund Budget will be presented for the second reading. This proposal
does not contain a Cost of Living Adjustment (COLA) for district employees or members of the Board of

Trustees.

RECOMMENDATION:

The administration recdmmends for approval the second and final reading of the FY 2014-2015 General
Fund Budget in the amount of $163,356,921 and that the General Fund operating millage be set at 235.8
mills for FY 2014-2015.

ALR:H

Attachment

Attachment _L__. is include?{ with

the minutes of the _ (2=ASTIH
meeting, at the requesg_o}jﬁard member

A ’i}bz/cf e
purs'uam tn S.C. Code Ann. 33()-44;:(3(3).(4)‘
and Board Policy BEDG. The Boart mealorty
did not approve, disapprove, ot othenw:se
act upon the contents of this attachmeant,

www.lexrich5.org
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EXHIBIT D

district five

OF LEXINGTON & RICHLAND COUNTHS

MEMORANDUM

TO: Members of the Board of Trustees
Stephen Hefner, Ed.D., Superintendent

FROM: Christina Melton, Ed.D. WW

Chief Instructional Officer
DATE: July 1, 2014

RE: July 14, 2014 Board Meeting
Title 1 and Title il Program Proposals

Attached to this memo you will find information regarding the following:

e Title 1 2014-15 Program Proposal
e Title I 2014-15 Program Proposal

| will be present at the Board Meeting to answer any questions you may have regarding
this information.
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TITLE 1
2014-2015

2014-2015 Program Proposal

FY 14-15 New Grant Funds $ 1,707,671
FY 13-14 (Projected) Carryover Funds 80,000

TOTAL 14-15 PROJECTED FUNDS $ 1,787,671

Title I Served Schools:

All of the following schools have 40% F/R lunch count, or higher and have conducted a Needs Assessment in their
school to make the community decision to go school-wide with Title I funds.

School Title I Programs

Seven Oaks Elementary ELA/Reading Intervention
Math Intervention

Leaphart Elementary Reading Intervention
Math Intervention

Harbison West Elementary Reading Intervention

Academic Intervention

H. E. Corley Elementary ELA/Reading intervention
Math Intervention

Dutch Fork Elementary Reading/Writing Intervention
Math Intervention

Nursery Road Elementary Reading Intervention
Math Intervention

Title I funds will be expended for teachers’ salaries/benefits, parent involvement needs, instructional materials and supplies,
professional training, and academic tutoring during the school year.

Program Purposes:
(As stated in Federal Regulations)

Programs that provide extended learning time for disadvantaged children to assist in the acquisition of performance standards
expected for all children. Programs may include extended school year; before- and after-school or summer programs; and,
accelerated, high-quality curriculum including applied learning. Programs should minimize removing children from the regular
classroom during regular school hours for instruction and should coordinate with and support the regular education program in
the classroom. Programs supported by Title | funds may also include counseling, mentoring, and other pupil services; college
and career awareness and preparation; services to transition students from school to work; services to assist preschool children;
and, professional development opportunities to provide teachers with strategies to use in the classroom and with promoting
parental involvement in their children’s education.

www.lexrich5.org
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OF LEXINGTON & RICHLAND COUNTIES

Title II, Part A Program

Improving Teacher Quality
No Child Left Behind
2014-2015 Proposed Budget

2014-2015 PROGRAM PROPOSAL

FY 14-15 (Projected) New Grant Funds $216,787.27
FY 13-14 (Projected) Carryover Funds 10,000.00
TOTAL 14-15 PROJECTED FUNDS $ 226,787.27

Program Purposes:

Per our District’s Strategic Plan, Title II monies will be used to support our district initiatives;
professional development in the core content areas; paraprofessional training, as needed, to meet
100% HQ mandate; and, recruitment and retention of highly qualified staff.
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