10.

11.

district five

OF LEXINGTON & RICHLAND COUNTIES

AGENDA
BOARD OF TRUSTEES
HARBISON WEST ELEMENTARY SCHOOL'S THEATER
SEPTEMBER 9, 2013

Call to order at 6:00 p.m.

Enter executive session to consider the following:

a. Contractual matter regarding lease of property
b. Selected employment items (Exhibit A)
C. Student enroliment matter (Exhibit B)

Welcoming remarks at 7 p.m.
Invocation — Robert Gantt

Pledge of Allegiance — Victoria May, a fifth grade student at Harbison West
Elementary School

School Board Spotlight
Approval of the agenda
Approval of the minutes of the August 12, 2013 board meeting

Welcome and brief overview of Harbison West Elementary School by Arthur
Newton, Jr., principal

Superintendent’s report

a. Opening of School
b. ACT Results (Exhibit C)

Public participation*®

www.lex5.k12.sc.us
1020 Dutch Fork Road » Irmo, South Carolina 22063 » (803) 476-8000



ACTION AGENDA

12.

13.

14.

15.

16.

17.

ltems considered in executive session

Approval of the Design Development for new middie school (Exhibit D)

Conduct the superintendent's evaluation (Exhibit E)

Second reading approval of proposed revisions to "F" policies (Exhibit F):

a.
b.

Add FF "Naming Facilities"
Add FF-R "Naming Facilities”

Second reading approval of proposed revisions to "K" policies (Exhibit G):

ST Q0o

Add KB "Parent Involvement in Education”

Add KBB "Parent Rights and Responsibilities”

Add KDD "Media Relations”

Add KDDA "Press Releases, Conferences and Interviews"

Add KE "Public Concerns and Complaints”

Replace KA "Goals and Objectives” and LC "School-Business-Community
Partnerships" with KA "School-Parent-Community Relations
Goals/Priority Objectives”

Replace KHE "Gifts to Schools” with KCD "Public Gifts/Donations to
Schools”

Replace KB "Public Information Program” with KD "Public Information
and Communication”

Replace KBA "Pubiic’'s Right to Know™" and KBA-E "Code of Laws of
South Carolina 1976 Annotated" with KDB "Public's Right to
Know/Freedom of Information”

Replace KBA-R "Request to Inspect and/or Receive Copies of Public
Records" with KDB-R "Public's Right to Know/Freedom of Information”

First reading approval of proposed revisions to “K” policies (Exhibit H):

a.

Replace LEB “Parents’ Organizations” with KBE “Relations with Parent
Organizations”

Add KC “Career and Technology Education Planning and Appeals”
Replace LC “School-Business-Community Partnerships" with KCA
"School-Community Relations Goals/Priority Objectives”

Replace KE “Student Mentoring Program” with KCAA “Student
Mentoring Program”

Replace KNBA “Complaints About Instructional Materials” and IFAD
“Complaints About Instructional Materials” with KEC “Public Concerns
and Complaints About Instructional Resources”



Replace KNBA-R “Complaints About Instructional Materials” and IFAD-
R “Complaints About Instructional Materials” with KEC-R “Public
Concerns and Complaints About Instructional Resources”

Replace KNBA-E “Individual School Letterhead" and IFAD-E “Sample”
with KEC-E “Citizen’s Request for Review of Education Materiais”
Replace KCC “Business Partnerships” with KG “Business Partnerships”
Replace KIA "Pglitical Campaign Materials Distribution/Staff
Participation in Political Activities" with KHE “Political Campaign
Materials Distribution/Staff Participation in Politicai Activities"

Replace KM "Visitors to the Schools” with Ki "Visitors"

DISCUSSION AGENDA

18.

19.

20.

Proposed revisions to "K" policies (Exhibit 1):

a.

Replace KJ "Advertising, Distribution of Promotional Materials and
Vending Agreements on Schooi Property and at School-Sponsored
Events" and KHC "Distribution of Promotional Materials" with KHEA
"Advertising, Distribution of Promotional Materials and Vending
Agreements on School Property at School-Sponsored Events”
Replace LDAJA "Interrogations and Searches" with KLG "Relations
with Law Enforcement Authorities”

Proposed revisions to "J" board policies: (Exhibit J)

a.

Replace JCDAE "Urinalysis Drug Testing for Certain Expelled Students
Attending the Alternative School" with JICHA "Urinalysis Drug Testing
for Certain Expelled Students Atftending the Academy for Success”
Delete Administrative Rule JCDAE-R "Urinalysis Drug Testing for
Certain Expelled Students Attending the Alternative School

Adjourn by 9:30 p.m. **
**Any items to be submitted by board members for the record must be turned
in within 15 minutes of the adjournment.

FOR YOUR INFORMATION

21,

22.

The next regular scheduled board meeting will be September 23, 2013 at
Dutch Fork High School.

2013-2014 Title Il ESOL Budget (Exhibit K)

*The Board welcomes and encourages public participation and includes an
opportunity during its meetings for the public to do so. We respectfully ask that you
adhere to the procedures and the decorum provided in board policy BEDH “Public



Participation at Meetings”. We ask that you sign-up to speak before the meeting
begins and that you provide us your name, address and topic of input. Your
comments should be limited to three minutes. Questions asked during public
participation and placed in writing will receive a written response in a timely manner.
Comments, questions and opinions are appreciated but should always be presented
in a manner that reflects the respect and dignity expected by our community.
Personal attacks on members of the community, the Board, or the staff of the school
system will not be allowed.
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OF LEXINGTON & RICHLAND COUNTIES

Minutes/ August 12, 2013

The Board of Trustees of School District Five of Lexington and Richiand Counties met at the
Center for Advanced Technical Studies with the following members present:

Mr. Robert Gantt, Chairman

Mrs. Beth Burn Watson, Vice Chairman
Mrs. Ellen Baumgardner, Secretary

Mrs. Jondy Loveless

Mr. Jim Turner

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Dr. Angela Bain, Chief Human Resource Services Officer
Mr. Mark Bounds, Chief Information Officer

Dr. Karl Fulmer, Chief Financial Services Officer

Mr. Michael Harris, Chief Student Services Officer

Mr. Keith McAlister, Director of New Design and Construction
Dr. Christina Melton, Chief Instructional Services Officer

Chairman Gantt called the meeting to order and gave welcoming remarks.
The Invocation was given by Mark Bounds. The Pledge of Allegiance was led by Robert Gantt.

During the superintendent's report, Dr. Hefner presented information on the Federal
Accountability Ratings for 2012-2013; Dr. Fulmer presented the guarterly capital budget reports
(FY 2012-2013, 2013—2014 status update) (Exhibit B) and the July 2013 monthly financials
(Exhibit C); and Keith McAlister presented the monthly construction update (Exhibit D).

During the public participation, Kim Murphy spoke regarding Freedom of Information.
Keith McAlister presented a change order at Chapin High School (Exhibit J).

The Design Development for the new middle school was presented by Quackenbush Architects
and Planners (Exhibit K).

Mark Bounds presented proposed revisions to K policies (Exhibit L): a) replace LEE “Parents’
Crganizaticns” with KBE "Relations with Parent Organizaticns”; b) add KC "Career

and Technology Education Planning and Appeals”; c) replace LC “School-Business-Community
Partnerships” with KCA "School-Community Relations Goals/Priority Objectives”; d) replace KE
“Student Mentoring Program” with KCAA “Student Mentoring Program”; e) replace KNBA
“Complaints About Instructional Materials” and IFAD “Complaints About Instructional Materials"
with KEC “Public Concerns and Complaints About Instructional Resources”; f) replace KNBA-R
“Complaints About Instructional Materials” and IFAD-R “Complaints About Instructional Materials”

A = Absent

AB = Abstain

N=No

www.lex5.k12.sc.us X=Yes

1020 Dutch Fork Road  Irmo, South Carolina 29063 « (803) 476-8000 R = Recuse



with KEC-R “Public Concerns and Complaints About Instructional Resources”; g) replace
KNBA-E “individual School Letterhead" and IFAD-E “Sample” with KEC-E “Citizen’s Request for
Review of Education Materials™; h) replace KCC “Business Partnerships” with KG “Business
Partnerships”; i) replace KIA "Politicai Campaign Materials Distribution/Staff Participation in
Political Activities” with KHE "Political Campaign Materials Distribution/Staff Participation in
Political Activies"; and j) replace KM "Visitors to the Schoois” with Ki "Visitors”.

A = Absent
AB = Abstain
N=No

X =Yes

R = Recuse
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M. Baumgardner S. Loveless

Enter executive session to consider the following: a)
selected employment items (Exhibit A); b) update on
litigation involving the District; ¢) contractual matters
regarding construction at Chapin High School, Irmo High
School, Dutch Fork High School and Spring Hill High
School

x

M. Watson S. Baumgardner

Approve the agenda

M. Baumgardner S. Watson

Approve the minutes of the July 15, 2013 board meeting

M. Watson S. Baumgardner

Approve the selected employments items (Exhibit A)

M. Watson S. Baumgardner

Approve second reading of proposed revisions to BE
"School Board Meetings” (Exhibit E) as amended

M. Watson S. Baumgardner

Approve second reading of proposed revisions to IMD
"School Ceremonies and Observations" (Exhibit F)

M. Watson S. Baumgardner

Approve second reading of proposed revisions to G
policies (Exhibit G): a) update GCC "Professional Staff
Leaves and Absences"; b) update GDC "Support Staff
Leaves and Absences"; ¢) update GCQE "Retirement of
Professional Staff'; and d) update GDQC "Retirement of
Support Staff"

A = Absent
AB = Abstain
N =No

X =Yes

R =Recuse
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OF
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8.

M. Watson S. Baumgardner

Approve first reading of proposed revisions to F policies
(Exhibit H): a) add FF "Naming Facilities"; and b) add FF-
R "Naming Facilities"

X

M. Watson S. Baumgardner

Approve first reading of proposed revisions to "K" policies
(Exhibit 1): a) add KB "Parent Involvement in Education”,
b) add KBB "Parent Rights and Responsibilities"; ¢) add
KDD "Media Relations"; d) add KDDA "Press Releases,
Conferences and Interviews; e) add KE "Public Concerns
and Complaints”; f) replace KA "Goals and Objectives"
and LC "School-Business-Community Partnerships" with
KA "Schooi-Parent-Community Relations Goals/Priority
Objectives"; g) replace KHE "Gifts to Schools" with KCD
"Public Gifts/Donations to Schools"; h) replace KB "Public
Information Program" with KD "Public Information and

~ Communication”; i) replace KBA "Public's Right to Know"

and KBA-E "Code of Laws of South Carolina 1976
Annotated" with KDB "Public's Right to Know/Freedom of
information”; j) replace KBA-R "Request to Inspect and/or
Receive Copies of Public Records" with KDB-R "Public's
Right to Know/Freedom of Information”

10.

M. Woatson S. Baumgardner

Adjourn at 9:25 p.m.

A = Absent
AB = Abstain
N=No
X=Yes

R = Recuse
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Memorandum
To: Members of the Board of Trustees
To: Stephen W. Hefner, Ed.D., Superintendent
From: Angela H. Bain, Ph.D.
Chief Human Resources Officer -
Date: September 4, 2013
Re: Additional FTE’s Due to Enrollment

Issue: Certified Position Recommendations
Background: In order to remain in compliance with Board Policy ICE and the
corresponding Rule, ICE-R, for staffing ratios, we are recommending two (2.0) additional

FTE’s for your consideration.

Recommendation: Request Board of Trustees Approval for two additional FTE’s.

AHB

Attachment - Board Packet
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Superintendent’s Goals for 2012-13*
Timeline: July 1, 2012 - June 30, 2013 “ EXHIBIT E

Goal 1: Sustain and enhance the District’s record of excellence in student achievement as measured by:
i. adistrict grade of “A” on the ESEA accountability system, and
ii. a performance index among the top 10% of districts on the state accountability system.

This goal was met.
i. District 5 received a grade of “A” on the ESEA accountability system, and

ii. the performance index for the most recent state accountability system was 3.95, the second highest district
rating in the state. (Note: The next state accountability report is scheduled to be issued in November 2013.)

Goal 2: Ensure the District’s instructional program is comprehensive and prepares our students for both post-secondary
education and employment that will provide them with long-term economic security as measured by:
i. adistrict-wide graduation rate that exceeds the national average and is higher than the graduation rate of the
previous year, and
ii. a CATE completer rate that exceeds the state average and is higher than the completer rate of the previous
year.

Goal 2 (i) was met; Goal 2 {ii) is projected to be met.

i. the class of 2013 graduation rate was 87.8, a .8 percentage point increase from the previous year’s rate of 87.0.
a national rate using the four-year adjusted cohort has not been computed due to missing data in some states
(OK, ID, KY). The District 5 rate, however, is at or above all reported states
(http://www?2.ed.gov/documents/press-releases/state-2010-11-graduation-rate-data.pdf, and

ii. the CATE completer status covers a two-year cycle. With approximately 600 students in the program the
completer rate is projected to exceed the state average and the previous year’s average.

Goal 3: Continue to expand our access to and utilization of technology to improve teaching and learning as measured by:
i. the successful implementation of the year 1 activities in the five-year district technology plan.

This goal was met. Among Year 1 accomplishments were:

e Fach District 5 high school teacher was given an iPad as a tool to enhance instruction.

s On-going professional development has been established and is being held regularly.

e [nfrastructure upgrades have been completed at all high schools; wireless access points have been added and
installed in each classroom in every high school.

e [nternet bandwidth has been increased to accommodate the increased number of internet-based devices.

* A Coordinator of Instructional Technology has been added to the District staff.

e One Technology Integration Specialist has been added to the staff of each of our high schools.

e 17 Teacher Technology Leaders (TTLs) have been added (5 each at CHS, DFHS, IHS, and 2 at SHHS).

e One Classroom Technical Support Assistant has been added to the staff of each large high school (CHS, DFHS,
IHS).

s Two “Mobile Device” Technical Support positions have been added to provide technical support for “mobile
devices” issued to students.




Report on Superintendent’s Goals
Page 2 —September 9, 2013

Goal 4: Proceed with “all deliberate speed” on our new facilities construction/facilities improvement program as
measured by:

i. the completion of renovations at Irmo Elementary School,

ii. the completion of the construction of the Center for Advanced Technical Studies,

iii. the completion of scheduled construction at Spring Hill High School,

iv. the satisfactory progress on the renovations and additions at Chapin High School,

v. the satisfactory progress on scheduled renovations and additions at Irmo High School,

vi. the satisfactory progress on scheduled renovations and additions at Dutch Fork High School, and

vii. the development of a plan for addressing the increased student enroliment at Chapin Elementary, Lake Murray

Elementary, and Chapin Middle Schools.

This Goal was met. Specifically:

i. renovations are complete at [rmo Elementary. (Note: We continue to address landscaping on the campus.),

ii. construction is complete at the Center for Advanced Technical Studies. (Note: We continue to address
landscaping on the campus.),

iii. Spring Hill High School received students and began instruction on schedule on August 20, 2013. (Note: We
continue to address landscaping on the campus and to work on “punch list” items.),

iv. renovations and additions are continuing at Chapin High. We have completed renovations to the main building;
the main office and the classrooms in the main building are now occupied. Construction of the new classroom
building and new gymnasium will be completed in December 2013; the renovations to the existing gymnasium
and cafeteria will then be initiated,

v. renovations at Irmo High are approximately 75% complete; all remaining renovations will be accomplished
during the summer of 2014. The Field House is scheduled for completion in September 2013 and the Performing
Arts Center is scheduled for completion in September 2014,

vi. renovations and additions at Dutch Fork High continue to progress. The road work to improve traffic patterns is
complete. Construction of the new concession stand on the visitor's side of the stadium will be completed for the
opening football game. Renovations to the existing building will be accomplished after completion of the
Health/Science facility in December 2013, and

vii. we are currently awaiting approval of Design Development plans for a new middle school to house 7-8 grade
students who currently attend Chapin Middle School. The construction of the new middle school will allow us to

house 5-6 grade students at the current Chapin Middle School and, thus, relieve overcrowding at Chapin

Elementary, Lake Murray Elementary, and Chapin Middle Schools.




Report on Superintendent’s Goals
Page 3 —September 9, 2013

Goal 5: Reinforce and expand our efforts to ensure the safety of our students and staff to include bullying, cyber-
bullying and the physical security of our campuses as measured by:

a comprehensive needs assessment of the security systems and procedures in our buildings, and
professional development training for all staff members designed to prevent bullying, cyber-bullying, and
sexual harassment/misconduct.

This goal was met. Specifically:

Goal 5 {i):

A district-wide security assessment of all District Five schools and facilities was conducted.

A funding plan was developed and approval secured for adding 13 additional SROs to ensure that there is at
least one SRO for every school in District 5. '

Local law enforcement provided Active Shooter Trainings and school personnel, including front office staff
and district office staff, participated in drills and simulations.

An exercise to be conducted by Homeland Security in partnership with U.S. Federal Emergency
Management Agency (FEMA), S.C. Law Enforcement Division (SLED), and the S.C. Emergency Management
Agency has been planned and is scheduled for September 2013.

Additional new security cameras and/or Lobby Guard features have been or are being added in all schools.

Goal 5 {ii):

Training has been provided in the Olweus Bullying Prevention Training Program.

Irmo Middle School has agreed to serve as the pilot site for the Olweus Bullying Prevention Program.

A “Bullying Prevention Summit” was held in October 2012.

On-going consultation is maintained with law enforcement in dealing with incidents of cyber-bullying.

Social media websites were communicated with to secure their help in deleting and blocking harmful bullying
posts.

Goal 6: Continue to improve the emotional, psychological, and physical well-being of our students and staff as

measured by:

an increase in initiatives to promote healthier staff and students.

This goal was met. Specifically:

Wellness Policy (Board Policy ADF and ADF-R) was revised and strengthened.

The Administrative Rule to the School Wellness Policy which ensures that foods served and sold during the school
day meet the Institute of Medicine (IOM) recommended nutrition standards for foods in school was
implemented.

The “Snack Pack (Back Pack) Program” sponsored by the District 5 Foundation for Educational Excellence
continues to be implemented by our schools.

A revision in Board Policy to require that all medications administered to students have been ordered by a
licensed healthcare provider was approved.

Nurses (in collaboration with the PE teachers) have identified students whose “Body Mass Indices” indicate that
they are “at risk” of health-related issues; the parents of those students are being provided with information on
the resources available to help them address the present or potential health issues.

A Health Fair for staff was included as o component of the 2012-2013 “Back-to-School Rally.”

The “5 to be Fit” program (a weight loss challenge for staff) was conducted by the District’s nurses.

A district-wide staff walking challenge was held in collaboration with Palmetto Health.




Report on Superintendent’s Goals
Page 4 — September 9, 2013

Goal 7: Expand an effective communication system for the District with its employees, parents, students, and
community as measured by:

i. the enhancement of the District’s communication strategies using electronic media, and

ii. the creation of additional avenues for the superintendent’s communication with teachers.

This goal was met. Specifically:

Goal 7 (i):

e A complete re-design of the District’s Facebook Page was effected; the number of “friends” was increased by
95%.

s A Dijstrict 5 “YouTube” channel was created.

e The number of persons following District 5 on Twitter increased by 87%.

Goal 7 {ii):

Day-long “Superintendent Listens” sessions at all 12 elementary schools were held in 2012-2013.

Monthly meetings with faculty representatives on the “Superintendent’s Faculty Advisory Council” were held.

The “Teacher Forum” was supported by and provided feedback to the Superintendent.

Monthly meetings with representatives of the “Irmo Chapin Education Association” were held.

* Goals approved by Board of Trustees on September 10, 2012



Exhibit F















Exhibit G









































































































Exhibit H
































































































Exhibit |










































Exhibit J


















Exhibit K



EXHIBIT K

‘Title III
English for Speakers of Other Languages
2013-2014 Budget

2013-2014 Budget

FY 13-14 (New Grant) Funds $ 38,264.18
FY 12-13 (Carryover) Funds 34,601.04
TOTAL 13-14 FUNDS $ 72,865.22

Program Purposes:

To improve the education of limited English proficient children (LEP) by
assisting the children to learn English and meet challenging State Academic
content and student academic achievement standards.



