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AGENDA
BOARD OF TRUSTEES
THE CENTER FOR ADVANCED TECHNICAL STUDIES
JANUARY 28, 2013

Call to order at 6:00 p.m.
Enter executive session to consider the following:

a. Selected employment items (Exhibit A)
b. Receipt of legal advice regarding employee hearing procedure

Welcoming remarks at 7:00 p.m. — Robert Gantt

Invocation — Mark Bounds

Pledge of Allegiance — Tristan Yates, a student at the Center
School Board Spotlight

Approval of the agenda

Welcome and program overview by Dr. Bob Couch, Director
Superintendent’s report (45 minutes)

a. Instructional Services
(1) English for Speakers of Other Languages (ESOL) Program

b. Financial Services
(1) Monthly Financials (Exhibit B)

C. New Design and Construction

(1) Monthly Update on Construction (Exhibit C)

(2) Proposed renovation of warehouse facility (Exhibit D)
Public participation*

www.lex5.k12.sc.us
1020 Dutch Fork Road ¢ Irmo, South Carolina 29083 - (803) 476-8000



ACTION AGENDA

1.

12.

13.

14.

15.

[tems considered in executive session
Proposed construction of new middle school (Exhibit E)

Second reading approval of proposed revisions to “I” policies: replace current
board policy JQH “Drop-Outs” with new policy IHBC “Programs for At-
Risk/Disadvantaged Students”, Add new policy IJ “Instructional Resources and
Materials” and |J-E “Notification of Rights Under the Protection of Pupil Rights
Amendment (PPRA)", replace current board policy IFAA “Instructional
Materials Selection and Adoption” with new policy 1JJ “Textbook Selection and
Adoption”, add new policy IJKA “Technology Resource Selection and
Adoption, replace current policies IFCC “Community Resource Persons” and
IFCD “School Volunteers” with new policy IJOB/IJOC “Resource
Persons/School Volunteers” and add Administrative Rule 1JOB/IJOC-R
“Resource Persons/School Volunteers”, replace current policy IHAC “Cheating
or Plagiarism” with new policy IKABA “Cheating or Plagiarism”, replace current
policy IHB "Homework” with new policy IKB “Homework”, replace current
policy IHEB “Acceleration” with new policy IKEA “Acceleration of Students”,
and add new Administrative Rule IKEA-R “Acceleration” (Exhibit F)

First reading approval of proposed revisions to “I” policies: replace current
board policy IDDF “Special Education” and Administrative Rule IDDF-R
“Special Education Placement Procedures” with new policy IHBA “Special
Education/Programs for Disabled Students”, replace current policy IEK
“Instruction at Place Other Than School” with new policy IHBG
“‘Homeschooling”, replace current Administrative Rule IEK-R “Instruction at
Place Other Than School” with new Administrative Rule IHBG-R
“‘Homeschooling”, replace current policy ICF “Charter Schools” with new policy
IHBH “Charter Schools”, add new policy IHBIB “Primary/Pre-Primary
Education (Child Development)”, add new Administrative Rule IHBIB-R
“Primary/Pre-Primary Education (Child Development)”, replace current policy
IFBGA(3) “Use of District Email Resources” with new policy IJINDB(3) “Use of
District Email Resources”, replace current policy IHAA “Final Examinations”
with new policy IKAA “Tests and Examinations”, replace current policy IKA
“Teaching Methods” and IHAB “Report Cards” with new policy IKAB “Report
Cards/Progress Reports”, replace current policy IHAD “Parent-Student-
Teacher Conferences” with new policy IKACA “Parent Conferences”, and
replace current policy IHAE “Placement of Non-Accredited Private and Home
School Secondary Students” with new policy IKACC “Placement of Non-
Accredited Private and Homeschool Secondary Students” (Exhibit G)

Approval of the minutes of the January 14, 2013 board meeting (3 minutes)



DISCUSSION AGENDA

16.  Magnet School proposals (Exhibit H)
17.  Evaluation of Preschool Program at irmo Elementary School
18.  Staffing Plan for Spring Hill High School (Exhibit 1)
19.  Proposed revisions to JICDA-R “Code of Conduct” (Exhibit J)
20.  Adjourn by 9:30 p.m. **
*Any items to be submitted by board members for the record must be turned

in within 15 minutes of the adjournment.

FOR YOUR INFORMATION

21.  The next regular scheduled board meeting will be February 11, 2013 at
Ballentine Elementary School.

*The Board welcomes and encourages public participation and includes an
opportunity during its meetings for the public to do so. We respectfully ask that you
adhere to the procedures and the decorum provided in board policy BEDH “Public
Participation at Meetings”. We ask that you sign-up to speak before the meeting
begins and that you provide us your name, address and topic of input. Your
comments should be limited to three minutes. Questions asked during public
participation and placed in writing will receive a written response in a timely manner.
Comments, questions and opinions are appreciated but should always be presented
in a manner that reflects the respect and dignity expected by our community.
Personal attacks on members of the community, the Board, or the staff of the school
system will not be allowed.
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Minutes/January 14, 2013

The Board of Trustees of School District Five of Lexington and Richland Counties met at Chapin
High School with the following members present:

Mr. Robert Gantt, Chairman

Mrs. Beth Burn Watson, Vice Chairman
Mrs. Ellen Baumgardner, Secretary

Mrs. Jondy Loveless

Mrs. Kim Murphy

Mr. Jim Turner

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Ms. Helen Anderson, Chief Instructional Services Officer

Dr. Angela Bain, Chief Human Resource Services Officer

Dr. Karl Fulmer, Chief Financial Services Officer

Mr. Michael Harris, Director of Student Services

Mr. Keith McAlister, Director of New Design and Construction
Mr. Mark Bounds, Public Information Officer

Chairman Gantt called the meeting to order and gave welcoming remarks.

The Invocation was given by Mark Bounds. The Pledge of Allegiance was led by Bailey Gowans,
student body president at Chapin High School, and the NJROTC Color Guard.

The School Board Spotlight was presented by Robert Gantt, Beth Watson and Ellen
Baumgardner.

Dr. Akil Ross gave a welcome and brief overview of Chapin High School.

During the superintendent’'s report, Dr. Hefner presented a security and safety update, the Vision
2015 #12 update; Helen Anderson presented new magnet program proposals for 2013-2014; Dr.
Fulmer presented the monthly financials (Exhibit C), the 8% capital projects (Exhibit D), and a
bond referendum expenditure summary (Exhibit E).

During the public participation, Scot Sheely, Lynda Larsson-Wheeler, Tom Fincher and Michael
Copeland spoke regarding the flag incident; Toshia Addison spoke regarding the district; and Mr.
Valentin spoke regarding medical excuses.

Helen Anderson presented proposed revisions to “I” policies: replace current board policy IDDF
“Special Education” and Administrative Rule IDDF-R “Special Education Placement Procedures”
with new policy IHBA “Special Education/Programs for Disabled Students”, replace current policy
IEK “Instruction at Place Other Than School” with new policy IHBG “Homeschooling”, replace

A = Absent

AB = Abstain

N =No
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current Administrative Rule IEK-R “Instruction at Place Other Than School” with new
Administrative Rule IHBG-R “Homeschooling”, replace current policy ICF “Charter Schools” with
new policy IHBH “Charter Schools”, add new policy IHBIB “Primary/Pre-Primary Education (Child
Development)”, add new Administrative Rule IHBIB-R “Primary/Pre-Primary Education (Child
Development)”, replace current policy IFBGA(3) “Use of District Email Resources” with new policy
IUNDB(3) “Use of District Email Resources”, replace current policy IHAA “Final Examinations”
with new policy IKAA “Tests and Examinations”, replace current policy IKA “Teaching Methods”
and IHAB “Report Cards” with new policy IKAB “Report Cards/Progress Reports”, replace current
policy IHAD "Parent-Student-Teacher Conferences” with new policy IKACA “Parent
Conferences”, and replace current policy IHAE “Placement of Non-Accredited Private and Home
School Secondary Students” with new policy IKACC “Placement of Non-Accredited Private and
Homeschool Secondary Students” (Exhibit G).

A = Absent

AB =

Abstain
N =No
X =Yes

R = Recuse
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M. Watson S. Baumgardner

Enter executive session to consider the following: a)
selected employment items (Exhibit A); b) personnel matter:
employee grievance request (Exhibit B); c) update on
Freedom from Religion versus D5 lawsuit; and d) receipt of

x

M.  Watson S. Baumgardner

Approve the agenda

M. Watson S. Baumgardner

M. Watson S. Baumgardner

I move we adopt the public statement you made earlier
tonight on the Kim Murphy residency issue and to work with
the District's attorneys to resolve this matter as promptly and
quickly as practicable, keeping all Board members and the
public appropriately informed of any significant
__developments.

M. Watson S. Loveless

First reading approval of proposed revisions to “I" policies:
replace current board policy JQH “Drop-Outs” with new
policy IHBC "Programs for At-Risk/Disadvantaged
Students”, replace current board policy ICC “Research”
with new policy IJ “Instructional Resources and Materials
and |J-E “Notification of Rights Under the Protection of
Pupil Rights Amendment (PPRA)", replace current board
policy IFAA “Instructional Materials Selection and
Adoption” with new policy |JJ “Textbook Selection and
Adaption”, add new policy I[UKA “Technology Resource

A = Absent
AB = Abstain
N =No

X =Yes

R = Recuse
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Selection and Adoption, replace current policies IFCC
“Community Resource Persons” and IFCD “School
Volunteers” with new policy IJOB/IJOC “Resource
Persons/School Volunteers” and add Administrative Rule
|JOB/IJOC-R “Resource Persons/School Volunteers”,
replace current policy IHAC “Cheating or Plagiarism” with
new policy IKABA “Cheating or Plagiarism”, replace
current policy IHB “Homework” with new policy IKB
“Homework”, replace current policy IHEB “Acceleration”
with new policy IKEA “"Acceleration of Students”, and add
new Administrative Rule IKEA-R "Acceleration” (Exhibit F)

M. Watson S. Baumgardner

Approve the minutes of the November 19, 2012 board
meeting

AB

M. Watson S. Baumgardner

Adjourn at 9:47 p.m.

A = Absent

AB = Abstain

N = No
X = Yes
R = Recuse




PUBLIC STATEMENT

AS CHAIRMAN OF THE BOARD OF TRUSTEES FOR SCHOOL DISTRICT FIVE OF
LEXINGTON AND RICHLAND COUNTIES, | WOULD LIKE TO TAKE THIS
OPPORTUNITY TO RESPOND TO CERTAIN INFORMATION THAT APPEARED IN THE
MEbIA LAST WEEK REGARDING A CERTIFIED EMPLOYEE OF THE DISTRICT WHO
HAS BEEN RECOMMENDED FOR TERMINATION BY DISTRICT SUPERINTENDENT
DR. STEVE HEFNER. THAT INFORMATION INDICATED THAT THE BOARD WOULD
TAKE ACTION THIS EVENING IN RESPONSE TO THE SUPERINTENDENT'S

TERMINATION RECOMMENDATION.

IN FACT, THE BOARD HAS NOT TAKEN ANY ACTION AND WILL NOT TAKE ANY
ACTION IN THIS MATTER UNTIL THE EMPLOYEE HAS THE OPPORTUNITY TO
REQUEST AN EVIDENTIARY HEARING BEFORE THE BOARD IN REFERENCE TO THE
SUPERINTENDENT'S RECOMMENDATION. THAT PROCEDURE IS IN COMPLIANCE
WITH THE SOUTH CAROLINA TEACHER EMPLOYMENT AND DISMISSAL ACT,
WHICH SETS FORTH THE PROCEDURES TO BE FOLLOWED BY THE BOARD OF
TRUSTEES IN CONNECTION WITH A RECOMMENDATION FOR TERMINATION OF A

CONTINUING CONTRACT TEACHER.

January 14, 2013
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PUBLIC STATEMENT
JANUARY 14, 2013

In late October, it came to my attention that Board Member Kim Murphy might not be, in
fact, a resident of Richland County, as specifically required by Act No. 326 of 2002 of the South

Carolina General Assembly.

Act No. 326 of 2002 addresses the composition of the Board of Trustees of School District
Five of Lexington and Richland Counties, specifically providing that three of the Board Members
shall be residents of Richland County and four of the Board Members shall be residents of Lexington
County. Ms. Murphy is one of three representatives from Richland County, the other two being

Robert Gantt (myself) and Edward White.

Based on the information I received, I made a formal inquiry of Bobby Bowers, Director of
the Office of Research and Statistics of the South Carolina State Budget and Control Board, whose
office has statewide responsibility for election district maps. A copy of my December 20, 2012,
letter to Mr. Bowers is attached. I also informed other officers of the Board of my inquiry, along

with legal counsel for the District,

On January 12, 2013, I received a formal response to my inquiry from Mr. Bowers. A copy
of his response is attached.

Tonight, in Executive Session, I informed the entire Board of Mr. Bowers' response, along
with the District Superintendent and legal counsel for the District. Tomorrow, I will send a letter to
Ms. Murphy confirming tonight's discussion, I assume that Ms. Murphy will evaluate the
information and, if Mr. Bowers' position is correct, will resign her position as a member of the
Board, as she was apparently not qualified to represent Richland County at the time of her election.

If there is a dispute about her qualifications to serve, the District, through legal counsel, will
make arrangements to refer the matter to an independent, impartial person with extensive judicial
experience to publicly hear the facts and law and make a recommendation to the Board. Individual
Board members shall make no further comments on this situation but 1, as Board Chair, will keep the
public informed as events develop.

The Board and District are focused on the well-being of students and moving the District
forward, and we look forward to a prompt and efficient resolution of this issue.

Copies of my letter to Ms. Murphy will be made public tomorrow. Any further inquiries
should be directed to Mark Bounds, the District's Public Information Officer. Thank you.

Robert Gantt, Board Chairman

www.lex5.k12.sc.us
1020 Dutch Fork Road e Irmo, South Carolina 29063 e (803) 476-8000
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December 20, 2012

Mr. Bobby Bowers

Office of Research & Statistics

South Carolina State Budget & Control Board
1201 Main Street, Suite 715

Columbia, SC 29201

Re:  School District Five of Lexington and Richland Counties

Dear Mr. Bowers:

I am writing to you as Chairman of the Board of Trustees of School District Five
of Lexington and Richland Counties. It has come to my attention, from sources which I deem
reliable, that Board member Kim Murphy, who cumrently represents Richland County on the
Board of Trustees of School District Five, is not in fact a resident of Richland County as
specifically required by Act No. 326 of 2002. As you may be aware, such rumors have been
around for some time. :

: The purpose of my letter is to request that the South Carolina State Budget and
Control Board Office of Research and Statistics make a determination as to whether or not Ms.
Murphy resides in Richland County, as required by law, and whether she is, in fact, a resident of
Richland County legally qualified to represent Richland County on the School District Five
Board.

Thank you for your assistance with this m:

Robert W. Gantt
Chairman, Board of Trustees

www.lex5.k12.5c.us
1020 Dutch Fork Road « Irmo, South Carolina 28063 « (803) 476-8000



HUGH K. LEATHERMAN, SR.

NIKKI HALEY, CHA[RMAN
CHAIRMAN, SENATE FINANCE COMMITTEE

GOVERNOR

W. BRIAN WHITE
CHAIRMAN, HOUSE WAYS AND MEANS
COMMITTEE

CURTIS M. LOFTIS, JR.
STATE TREASURER

RICHARD ECKSTROM, CPA SC BUDGET AND CONTROL BOARD

COMPTROLLER GENERAL MARCIA ADAMS
. EXECUTIVE DIRECTOR

Division of Research and Statistics
Bobby M, Bowers
DIRECTOR

803-734-3793

January 11, 2013

Mr. Robert W. Gantt ‘
Chairman, Board of Trustees
Richland Lexington School District 5
1020 Dutch Fork Rd.

Irmo, SC 29063

Dear Mr. Gantt,

Per your request we have reviewed the county location of the residence of Ms. Kim Murphy, who
cucrently represents Richland County on the Board of Trustees of School District Five of Richland and
Lexington Counties. Our review was based on the address of 154 Old Laure] Ln., Chapin, SC 29036. This
information was obtained through the South Carolina State Election Comumission voter registration database.

We used three sources to determine the county location of Ms. Murphy’s residence: 1. the U.S. Census
Bureau, 2. Precinct maps on file with this office based on codified law, and 3. Research and field work
conducted by the South Carolina Geodetic Survey.

The U.S. Census Bureau P1.94-171 database shows Ms. Murphy’s address as being located in U.S.
Census Block 450630212042059. This puts Ms. Murphy in the State of South Carolina in Lexington County in
Tract 021204 in Block 2059. Based on the database, the entire street of Old Laurel Ln. is located in Lexington

County. ‘

The next analysis we conducted was based on the official precinct maps on file with our office. As
established in §1-11-360 our office serves as the focal point for verifying official precinct information for the
counties and serves as the official repository for precinct maps. The map on file with this office (P-63-10) show
Ms. Murphy is a resident of Lexington County and should be voting in the Lexington County Chapin precinct
for House District 85, Senate District 18, and Lexington County Council District 6. In addition to Ms.
Murphy’s address it has come to our attention that another address located on Old Laurel Ln. is also located in
the incorrect county, voting in the incorrect precinct and election districts.

1000 Assembiy Stréet, Suite 425 + Columbia, South Carolina 29201 ¢ WwWww.ors.state.se.us



The third source is research and field work conducted by the South Carolina Geodetic
Survey. Section 4-3-460 of the Code of Laws of South Carolina 1976 defining the Richland
County boundary states that Rocky Ford on Wateree Creek is a point on the Richland-Lexington
county boundary. GPS was used to determine the coordinates for Rocky Ford. From Rocky
Ford, one boundary line segment bears northwest and another bears southwest. The northwest-
trending line segment from Rocky Ford to its intersection with Risters Creek has an azimuth of
343° for a distance of 9405 feet. The southwest-trending line segment from Rocky Ford has an
azimuth of 243° for a distance of 3920 feet. Plotting this information on orthophotography
demonstrates that Ms. Murphy’s house is in Lexington County — about 0.1 mile northwest of the

boundary.

All three sources show that Ms. Murphy is a resident of Lexington County. Act No. 326
of 2002 requires that four members be elected from the Lexington County portion of the school
district and three members are to be elected from the Richland County portion of the district. As
Ms. Murphy was elected in 2010 for a seat in Richland County while residing in Lexington
County she is and was not qualified to hold her position for which she has been elected. If Ms.
Murphy desires, she may run for a seat for the Lexington County portion of School District Five
at the next general election.

Sincerely,

;Bobby M. Bo;‘%rsaw

BMB:wift
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REVENUE BUDGET REPORT BY ACCOUNT
FY 2012-2013

CURRENT PERIOD: DECEMBER 2012

Revenue From Local Sources:

11100 Tax Levies
11120 Vehide Taxes
11130 Current Tax Penalities
11400 Deliquent Taxes & Penalities
12800 Revenue In Lieu of Taxes
13100 Regular School Day Patron
13500 Summer School
15100 Interest on Investments
17400 Student Fees
19100 Rentals
19930 Insurance Settlements
19500 Refund of Prior Year Expenditures
19990 Other Local Revenue

Total Local Revenue

Revenue From State Sources:

31600 School Bus Driver Salaries
31800 Fringe Benefits Contributions
31810 Retiree Insurance
33000 Education Finance Act
33750 Education Foundation Supplement
38100 Act 388 - One Cent Prop. Tax Relief
38100 Reimbursement For Prop. Tax Relief
38200 Homestead Expemption
38300 Merchant's Inventory Tax
38400 Manfacturer's Depreciation Reimbursement
38900 Motor Carrier Revenue
39900 Other State Revenue

Total State Revenue

Transfer From Other Funds

52800 Indirect Costs Transfer
52300 Transfer from EIA
Total Transfers

385 Maintenance of Effort
19999 Operational Balance

Total

FY 2012-2013
Original Budget

Current
Month

SCHOOL DISTRICT 5 LEXINGTON/RICHLAND CO

Year to Date
Revenue

Remaining
Balance

$  40,279,123.00 $ 6,664,542.61 $10,228,198.67 $ 30,050,924.33
§  B460642.00 $ 403,876.86 $ 4,535752.22 $  3,924,889.78
$ 377,732.00 $  2,23668 $ 179,893.64 $ 197,838.36
$  1,911,313.00 §  14,91094 $ 1,139,693.77 $ 771,619.23
$ 743,709.00 $ - § -3 743,709.00
$ 5,000.00 $ - -3 5,000.00
$ - % 280.00 $ 583127 $ (5,831.27)
$ 100,000.00 $  5659.65 $  32,563.84 $ 67,436.16
$ 85,000.00 $ - $ 2673670 $ 58,263.30
$ 55000.00 $  5250.00 $  53,346.00 $ 1,154.00
$ - $ - $ - $ -

$ 6,500.00 § 1,786.84 § 9,376.17 $ (2,876.17)
$ 10,000.00 $  (7,233.16) $ 3474061 $ (24,740.61)
$  52,034,019.00 $ 7,091,31042 $ 16,246,632.89 $ 35,787,386.11
$ 548,494.00 §  45664.55 $  332,854.00 $ 215,640.00
$ 13,044,502.00 § 1,175531.61 § 6,787,72032 $  6,256,781.68
$  3,252,096.00 $ 33602933 $ 1,821,111.99 $  1,430,984.01
$ 30,038843.00 $ 2,580,409.25 ¢ 1548245514 $ 15456,387.86
$  2,020,581.00 $§ Y - $  2,020,581.00
$ 28,626,522.00 § 2,862,652.20 § 8,587,956.60 $ 20,038,565.40
$ 10,580,071.00 §$ 9,522,063.94 $ 9,522,063.94 $  1,058,007.06
$  1,758,200.00 ¢ -8 - $  1,758200.00
$ 213,955.00 § - § 106,977.56 $ 106,977.44
$ 303,663.00 § - % - % 303,663.00
4 12500000 $  2,26426 $  97,82634 $ 27,173.66
$ 68,000.00 $ - $ 3173987 % 36,260.13
4§ 01,479,927.00 $16,524,615.14 $42,770,705.76 $ 48,709,221.24
$ 205550.00 § 524711 §  11,958.06 $ 193,591.94
$  3,60612200 $ 300,510.24 § 1,502,551.20 $  2,103,570.80
$  3,811,672.00 § 30575735 § 1,514509.26 $  2,297,162.74
$  1,081,630.00 $ - % - $  1,081,630.00
§  1,373,422.00 § -4 - §$  1373422.00
$ 149,780,670.00 $23,921,682.91 §60,531,847.91 § 89,248,822.09




SCHOOL DIST 5 LEXINGTON/RICHLAND CO

REVENUE BUDGET REPORT BY ACCOUNT
CURRENT PERIOD: 12/01/2012T012/31/2012

FY 2012-2013
BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT REVENUE REVENUE REVENUE BALANCE PCT
100-001-110-0000-00 LEVIES - CUR. OPERATIONS - LE> 27,792,595.00 6,604,387.98 9,463.,644.90 18,328,950.10 66
100-001-110-0001-00 LEX. CO. VEHICLE TAXES 4,399.,534.00 403.,876.86 2.573,030.16 1,826,503.84 42
100-001-110-0002-00 STATE SALES & USE TAX CREDI1 0.00 154.63 715.04 -715.04 0
100-001-110-0003-00 RICH. CO. CURRENT TAXES 12.486,528.00 0.00 763,838.73 11,722,689.27 54
100-001-110-0005-00 LEX. CO. DELINQUENT TAXES 1,070,335.00 14,910.94 627,377.84 442.957.16 41
100-001-110-0006-00 RICH. CO. DELINQUENT TAXES §40,978.00 0.00 512,315.93 328,662.07 39
100-001-110-0007-00 RICH. CO. VEHICLE TAXES 4061,108.00 0.00 1,962,722.06 2,098,385.94 52
100-001-140-0000-00 PENALTIES/INTEREST - LEX. CO. 219,085.00 2.236.68 92,832.28 126,252.72 58
100-001-140-0001-00 PENALTIES/INTEREST - RICH. CO 158,647.00 0.00 87,061.36 71,585.64 45
100-001-280-0000-00 FEE IN LIEU OF TAXES - LEX 743,709.00 0.00 0.00 743,709.00 100
100-001-310-0000-00 REG. DAY SCHOOL TUITION - FEI 5,000.00 0.00 0.00 5,000.00 100
100-001-350-0003-00 SUMMER SCHOOL TUITION - HIG 0.00 280.00 583127 -5,831.27 0
100-001-510-0000-00 INTEREST ON INVESTMENTS 100,000.00 5,659.65 32,563.84 67.436.16 67
100-001-740-0000-00 REVENUE - STUDENT FEES 85,000.00 0.00 26,736.70 58,263.30 69
100-001-910-0000-00 RENTALS OF PROPERTIES 55,000.00 0.00 0.00 55,000.00 100
100-001-950-0000-00 REFUND ON PRIOR YEAR'S EXPE! 6,500.00 0.00 0.00 6,500.00 100
100-001-950-0001-00 REFUND OF PRIOR YEAR - TEXTE 0.00 1,786.84 9.376.17 -9.376.17 0
100-001-990-0000-00 MISC. LOCAL REVENUE 10.000.00 -7,354.16 7.437.46 2,562.54 26
100-001-990-0007-00 MISC REV - NSF CKS COLLECTED 0.00 0.00 -100.00 100.00 0
100-001-990-0008-00 MISC REVENUE-FACILITIES USAC( 0.00 5.250.00 53.846.00 -53,846.00 0
100-001-999-0000-00 ALLOC. OF BEGIN. FUND BALAN( 1,373.422.00 0.00 0.00 1,373,422.00 100
100-003-160-0000-00 BUS DRIVERS SALARY 548.494.00 45,664.55 273,987.30 274,506.70 50
100-003-162-0000-00 BUS DRIVERS WORKERS COMP 0.00 0.00 58,866.70 -58,866.70 0
100-003-180-0000-00 FRINGE BENEFITS - EMPLOYER C 13,044,502.00 1,175,531.61 6,787,720.32 6.256,781.68 48
100-003-181-0000-00 RETIREE FRINGE - EMPLOYER C( 3.252,096.00 336,029.33 1.821.111.99 1,430,984.01 44
100-003-310-0000-00 EFA REVENUE TOTALS 30.938,843.00 0.00 0.00 30,938,843.00 100
100-003-311-0000-00 EFA REVENUE - KINDERGARTEN 0.00 153,441.66 920,649.96 -920.,649.96 0
100-003-312-0000-00 EFA REVENUE - PRIMARY 0.00 448,653.53 2,691921.14 -2,691.921.14 0
100-003-313-0000-00 EFA REVENUE - ELEMENTARY 0.00 714,605.73 4287,634.34 4,287,634.34 0
100-003-314-0000-00 EFA REVENUE - SECONDARY 0.00 209,684.98 1,258,109.88 -1,258,109.88 0
100-003-315-0000-00 EFA REVENUE - T.M.H. 0.00 9,916.23 59.497.33 -59.497.33 0
100-003-316-0000-00 EFA REVENUE - SPEECH 0.00 225,634.45 1,353,806.65 -1,353,806.65 0
100-003-317-0000-00 EFA REVENUE - HOMEBOUND 0.00 9.841.53 59,049.13 -59,049.13 0
100-003-321-0000-00 EFA REVENUE - EMOTIONALLY I 0.00 20,436.70 122,620.16 -122,620.16 0
100-003-322-0000-00 EFA REVENUE - EM.H. 0.00 9,362.06 56,172.36 -56,172.36 0
100-003-323-0000-00 EFA REVENUE - L..D. 0.00 175,321.95 1,051,931.68 -1,051,931.68 0
100-003-324-0000-00 EFA REVENUE - HEARING HANDI 0.00 7.773.54 46,641.24 46,641.24 0
100-003-325-0000-00 EFA REVENUE - VISUALLY HANL 0.00 5,038.29 30.229.71 -30,229.71 0
100-003-326-0000-00 EFA REVENUE - ORTHOPEDICALI 0.00 519751 31,185.02 -31,185.02 0



ACCOUNT

100-003-327-0000-00
100-003-331-0000-00
100-003-375-0000-00
100-003-810-0000-00
" 100-003-810-0001-00
100-003-820-0000-00
100-003-820-0001-00
100-003-825-0000-00
100-003-830-0000-00
100-003-830-0001-00
100-003-840-0000-00
100-003-840-0001-00
100-003-890-0000-00
100-003-890-0001-00
100-003-990-0000-00
100-003-992-0000-00
100-005-230-0000-00
100-005-280-0000-00
100-005-300-0001-00

Maintenance of Effort
Total

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

REVENUE BUDGET REPORT BY ACCOUNT
CURRENT PERIOD: 12/01/2012TO 12/31/2012

EFA REVENUE - VOCATIONAL
EFA REVENUE - AUTISM

ED FOUNDATION SUPPLEMENT
PROPERTY TAX RELIEF REIMB. -
PROPERTY TAX RELIEF REIMB -1
HOMESTEAD EXEMPTION - LEX.
HOMESTEAD EXEMPTION - RICH
TIER III PROPERTY TAX RELIEF
MERCHANTS INV TAX RELIEF - L
MERCHANT INV TAX RELIEF - RI!
MANUFACTURERS DEPR REIMB -
MANUFACTURERS DEPR REIMB -
MOTOR CARRIER VEH TAX REIM
MOTOR CARRIER VEH TAX REIM
OTHER STATE REVENUE

STATE FOREST COMMISSION RE
TRANSFER FROM EIA FUND
TRANS FROM OTHER FUNDS - IN
SALE OF FIXED ASSET

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
REVENUE REVENUE REVENUE BALANCE PCT
0.00 540,524 21 3,243,14526 -3243,145.26 0
0.00 44.976.88 269,861.28 -269,861.28 0
2,020,581.00 0.00 0.00 2,020,581.00 100
6,611,007.00 5,949.906.73 5,949.906.73 661,100.27 10
3.969,064.00 3,572,157.21 3,572,157.21 396,906.79 10
1,230,740.00 0.00 0.00 1,230,740.00 100
527,460.00 0.00 0.00 527,460.00 100
28,626,522.00 2.862,652.20 8,587,956.60 20,038,565.40 70
196,881.00 0,00 08,440.40 98,440.60 50
17,074.00 0.00 8,537.16 8.536.84 50
300,626.00 0.00 0.00 300,626.00 100
3,037.00 0.00 0.00 3,037.00 100
87.500.00 2,264.26 68,720.22 18,779.78 21
37.,500.00 0.00 29,106.12 8,393.88 22
68,000.00 0.00 0.00 68,000.00 100
0.00 0.00 31,739.87 -31,739.87 0
3,606,122 00 300,510.24 1,502,551.20 2,103,570.80 58
205,550.00 5247.11 11,958.06 193,591.94 94
0.00 121.00 27.403.15 -27403.15 0
148,699,040.00 23,921,682.91 60,531,847.91 88,167,192.09 59
1,081,630.00 1,081,630.00

149,780,670.00

89,248,822.09



DECEMBER 2012 EXPENDITURES



ACCOUNT

KINDERGARTEN PROGRAMS-K5
1 Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services

4 Supplies & Materials, etc

111 KINDERGARTEN PROGRAMS-K

PRIMARY PROGRAMS(1-3)
1 Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services
4 Supplies & Materials, etc
112 PRIMARY PROGRAMS(1-3)
ELEMENTARY PROGRAMS(4-8)
1 Salaries & Bonuses
2 Pringe Benefits
3 Contracted Services

4 Supplies & Materials, etc

113 ELEMENTARY PROGRAMS(4-8)

HIGH SCHOOL PROGRAM(9-12}
| Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services
4 Supplies & Materials, etc

6 Insurance, Principal, etc

114 HIGH SCHOOL PROGRAM(9-12)

CATE-VOCATIONAL PROGRAMS
1 Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services

4 Supplies & Materials, etc

115 CATE-VOCATIONAL PROGRAM¢

EDUCABLE MENTALY HANDICAP
1 Salaries & Bonuses

2 Fringe Benefits

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/2012T7T012/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR 10 DATE REMAINING
EXPENDITURE ~ EXPENDITURE EXPENDITURE ~ENCUMBRANCE BALANCE PCT
4,338,685.44 375,308,77 1,677,897.39 0.00 2,660,788.05 6l
1,633,413.43 134,731.95 626,077.23 0.00 1,007,336.20 62
450,00 0.00 195.24 0.00 254.76 57
57,477.60 2,326.81 3234541 878.50 24,253.69 42
6,030,026.47 512,367.53 2336,515.27 878.50 3,692,632.70 61
13,045,753.33 1,016,276.36 4,554,733.75 0.00 8,491,019.58 65
4,538,596.03 335.,880.66 1,559,353.71 0.00 297924232 66
73,244.00 0.00 70,764.00 0.00 2,480.00 3
204,175.25 8,021.91 120,054.35 6,844.66 7727624 38
17.861,768.61 1,360,178.93 6,304,905.81 6,844.66 11,550,018.14 65
19,133,054.95 1,681,575.69 7.522,121.54 0.00 11,610,933 41 61
6,596,579.62 559,539.65 2,583,064.43 0.00 4,013,515.19 61
17,550.00 0.00 17,531.69 131931 -1,301.00 -7
352,178.80 16,025.11 170,141.95 14,899.67 167,137.18 47
26,099,363.37 2.257,14045 10,292,859.61 16,218.98 15,790,284.78 61
14,756,819.40 1,183,977.37 5426,649.58 0.00 9.330,169.82 63
4918,645.48 379.936.71 1,784.419.74 0.00 3.134,225.74 64
148,090.00 28,997.99 68,539.71 50,000.00 29,550.29 20
386,111.00 19.389.45 206,604.94 12,971.33 166,534.73 43
6,065.00 5,000.00 5.000.00 0.00 1,065.00 18
20,215,730.88 1,617,301.52 7491213.97 6297133 12.661,545.58 63
2.476,254.81 216,331.88 1,017,408.62 0.00 1,458,846.19 59
858,307.29 71,696.57 341418.78 0.00 516,888.51 60
1,030.00 0.00 49951 9251 623.00 60
105,809.00 63,726.05 113.270.20 30,972.34 -38,433.54 -36
3,441401.10 351,754.50 1,472,597.11 30,879.83 1.937.924.16 56
574,482 80 53,461.50 240,550.13 0.00 333.932.67 58
208,611.90 18,222.33 83,991.35 0.00 124,620.55 60



ACCOUNT
4 Supplies & Materials, etc

121 EDUCABLE MENTALY HANDIC/
TRAINABLE MENTALLY HANDIC

| Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
122 TRAINABLE MENTALLY HANDI
ORTHOPEDICALLY HANDICAP

1 Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
123 ORTHOPEDICALLY HANDICAP
VISUALLY HANDICAPPED

| Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
124 VISUALLY HANDICAPPED
HEARING HANDICAPPED

1 Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
125 HEARING HANDICAPPED
SPEECH HANDICAPPED

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc
126 SPEECH HANDICAPPED
LEARNING DISABILITIES

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc

127 LEARNING DISABILITIES

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/2012T012/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE ~ EXPENDITURE EXPENDITURE ~ ENCUMBRANCE BALANCE PCT
1,750.00 126.00 307.65 55.11 1,387.24 79
784,844.70 71,809.83 324.849.13 55.11 45994046 59
651,943.60 48.,328.99 209,706.25 0.00 44223735 68
263,168.96 17,484.22 80,815.54 0.00 182,353.42 69
1,500.00 172.54 64428 0.00 855.72 57
916,612.56 65,985.75 291,166.07 0.00 62544649 68
193,475.46 4,729.46 22,578.34 0.00 170,897.12 88
8427199 1,634.08 7.908.81 0.00 76,363.18 91
50.00 0.00 0.00 0.00 50.00 100
277,79745 6,363.54 30487.15 0.00 24731030 89
118,377.50 9,864.76 41,960.43 0.00 76417.07 65
39.092.13 3.264.47 14,372.84 0.00 2471929 63
630.00 0.00 0.00 0.00 630.00 100
158.099.63 13,129.23 56,333.27 0.00 101,766.36 64
138.801.00 11.566.78 52,050.51 0.00 86,750.49 62
46,663.91 4,303.05 20,151.29 0.00 26,512.62 57
330.00 0.00 0.00 0.00 330.00 100
185,794.91 15,869.83 72,201.80 0.00 113,593.11 6l
1.114,342.40 78.920.02 352,513.37 0.00 761,829.03 68
380,149.57 25,874.93 119,112.02 0.00 261,037.55 69
75,000.00 2,925.00 292500 9,457.50 62,617.50 83
6,503.00 119.60 2,075.81 0.00 4427.19 68
1.575.994.97 107.839.55 476,626.20 9.457.50 1.089.911.27 69
3,894,651.36 360,531.39 1,607,246.28 0.00 2.287.405.08 59
1.351205.08 118,239.85 542.,639.87 0.00 808,565.21 60
780.00 0.00 750.00 0.00 30.00 4
25,573.00 1,038.60 11,007.45 15045 14,415.10 56
5,272,209.44 479,809.84 2.161,643.60 150.45 3,110.415.39 59



ACCOUNT
EMQOTIONALLY HANDICAPPED

1 Salaries & Bonuses
2 Fringe Benefits

4 Supplics & Materials, etc
128 EMOTIONALLY HANDICAPPED

CEISEARLY INTERVENING SVC

1 Salaries & Bonuses

2 Fringe Benefits
129 CEISEARLY INTERVENING SVC
PRE-SCHL HAND SPEECH 34

4 Supplies & Materials, ctc
135 PRE-SCHL HAND SPEECH 3-4
PRESCH HAND ITINERANT 34

1 Salaries & Bonuses

2 Fringe Benefits
136 PRESCH HAND ITINERANT 34
PRE-SCHL HAND SELF-CONT 3

| Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, ctc
137 PRE-SCHL HAND SELF-CONT 3
PRE-SCHL HAND HOMEBASED 3

1 Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
138 PRE-SCHL. HAND HOMEBASED 2
FOUR YEAR OLD EARLY CHILD

| Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services
139 FOUR YEAR OLD EARLY CHILD
GIFTED & TALENTED ACADEM

1 Salaries & Bonuses

2 Fringe Benefits

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND
CURRENT PERIOD: 12/01/2012T0 12/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
855,705.60 59,817.75 266,144.85 0.00 589,560.75 69
334,362.07 21,484.61 101,141.61 0.00 233,220.46 70
3.650.00 133.44 673.95 0.00 2,976.05 82
1,193,717.67 81,435.80 367,960.41 0.00 825,757.26 69
270,157.40 20,881.48 93.966.72 0.00 176,190.68 65
103,031.72 708427 32,328.98 0.00 70,702.74 69
373,189.12 27.965.75 126,295.70 0.00 246,893.42 66
200.00 0.00 62.26 0.00 137.74 69
200.00 0.00 62.26 0.00 137.74 69
11321.85 943.50 424575 0.00 7,076.10 62
3.,737.90 310.99 1,445.76 0.00 2.292.14 61
15,059.75 1,254.49 5,691.51 0.00 9368.24 62
881,701.20 91,699.96 365,135.96 0.00 516,565.24 59
335,222.85 34,896.75 139,110.06 0.00 196,112.79 59
300.00 0.00 293.17 0.00 6.83 2
1,217.224.05 126,596.71 504,539.19 0.00 712,684.86 59
8,407.10 700.60 3,152.70 0.00 5,254.40 62
2,783.09 231.70 1,077.37 0.00 1.705.72 61
300.00 0.00 74.20 0.00 225.80 75
11.490.19 932.30 4,304.27 0.00 7,185.92 63
565,817.50 47,048.93 212,032.52 0.00 353,784.98 63
204,833.52 16,513.59 77.,865.43 0.00 126,968.09 62
210.00 0.00 0.00 0.00 210.00 100
770,861.02 63.562.52 289,897.95 0.00 480,963.07 62
528,176.97 49.238.39 216,716.46 0.00 311,460.51 59
190,816.94 16,706.26 76,765.53 0.00 114,051.41 60



ACCOUNT
141 GIFTED & TALENTED ACADEM

ADVANCED PLACEMENT
1 Salaries & Bonuses
2 Fringe Benefits
143 ADVANCED PLACEMENT

HOMEBOUND

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services
145 HOMEBOUND
GIFTED & TALENTED ARTISTC

1 Salaries & Bonuses

2 Fringe Benefits
148 GIFTED & TALENTED ARTISTC
PPPSC-OTHER SPEC PROG

1 Salaries & Bonuses

2 Fringe Benefits
149 PPPSC-OTHER SPEC PROG
AUTISM

1 Salaries & Bonuses

2 Fringe Benefits

4 Supplies & Materials, etc
161 AUTISM
HIGH SCH SUMMER SCH 9-12

1 Salaries & Bonuses

2 Fringe Benefits
173 HIGH SCH SUMMER SCH 9-12
ADULT ED BASIC EDUC PROG

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services
181 ADULT ED BASIC EDUC PROG
ADULT ED SECONDARY EDUC

3 Contracted Services

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND
CURRENT PERIOD: 12/01/2012 TO 12/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
718,993.91 65,944.65 293.481.99 0.00 42551192 59
610,965.57 48.630.38 219,151,772 0.00 391,813.85 64
195,533.57 15.361.39 71,733.39 0.00 123,800.18 63
806,499.14 63.991.77 290,885.11 0.00 515,614.03 64
110,000.00 7,672.00 43.908.25 0.00 66,091.75 60
13,795.54 1,741.11 9,844.37 0.00 3.951.17 29
11,800.00 350.00 3,000.00 0.00 8.800.00 75
135,595.54 9,763.11 56,752.62 0.00 78,842.92 58
8,040.04 1,530.50 2,16225 0.00 5.877.79 73
2,282.14 366.52 550.01 0.00 1,732.13 76
10,322.18 1,897.02 2,712.26 0.00 7.609.92 74
1,025,320.94 40,722.32 231,536.33 0.00 793,784.61 77
293,704.97 14,333.05 72,836.20 0.00 220.,868.77 75
1,319,025.91 55,055.37 304,372.53 0.00 1,014,653.38 77
951,352.50 78,150.24 332,649.58 0.00 618,702.92 65
372,182.54 27,195.72 126,204.96 0.00 24597758 66
3.426.00 77.00 578.87 0.00 2,847.13 83
1,326,961.04 105,422.96 459433.41 0.00 867,527.63 65
30,000.00 0.00 652.50 0.00 29.347.50 98
0.00 0.00 152.64 0.00 -152.64 0
30,000.00 0.00 805.14 0.00 29,194.86 97
171,634.00 15.277.80 93,676.16 0.00 77.957.84 45
53,695.17 4,833.67 28,484.92 0.00 2521025 47
1,800.00 185.00 447.56 0.00 1,352.44 75
227,129.17 20.296.47 122,608.64 0.00 104,520.53 46
500.00 0.00 0.00 0.00 500.00 100



ACCOUNT
4 Supplies & Materials, etc

182 ADULT ED SECONDARY EDUC
PARENTING/FAMILY LITERACY

1 Salaries & Bonuses

2 Fringe Benefits
188 PARENTING/FAMILY LITERACY
PUPIL ACTIVITY-INSTRUCTL

1 Salaries & Bonuses

2 Fringe Benefits

6 Insurance, Principal, etc
190 PUPIL ACTIVITY-INSTRUCTL
ATTENDANCE & SOCIAL WORK

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc
211 ATTENDANCE & SOCIAL WORK
GUIDANCE SVCS

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc
212 GUIDANCE SVCS
HEALTH SVCS

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc
213 HEALTH SVCS
PSYCHOLOGICAL SVCS

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc

214 PSYCHOLOGICAL SVCS

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/2012TO 12/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
10,570.00 1,473.38 235124 0.00 821876 78
11,070.00 1,473.38 235124 0.00 8,718.76 79
29,885.00 0.00 0.00 0.00 29,885.00 100
13,390.29 0.00 0.00 0.00 1339029 100
4327529 0.00 0.00 0.00 4327529 100
358,174 34 28 ,406.78 140,360.02 0.00 217,814.32 61
84,947.92 6,648.60 31.819.27 0.00 53,128.65 63
26,384.00 888.62 11,001.26 1,890.63 13,492.11 51
469,506.26 35,944.00 183,180.55 1.890.63 284.435.08 61
939.220.00 66,236.86 336,128.57 0.00 603,091.43 64
37521126 2527743 129.386.19 0.00 24582507 66
7.000.00 62625 1.512.90 0.00 5.487.10 78
4,030.00 0.00 1435.54 499.00 2,095.46 52
132546126 92.140.54 46846320 499.00 856,499.06 65
3,059,144.91 248,784.32 1245,195.35 0.00 1,813,949.56 59
1,017,800.34 78,877.20 396,813.09 0.00 620,987.25 61
2,142.00 0.00 1232.52 0.00 909.48 42
20,435.00 53923 7,123.18 69.82 13,242.00 65
409952225 32820075 1.650.364.14 69.82 2,449,088 29 60
1,367,376.85 95,531.12 43559834 0.00 931,778.51 68
397244 55 29,783.84 139.391.49 0.00 257,853.06 65
525.00 80.00 240.00 160.00 125.00 24
22,639.19 341.97 9,320.33 226.86 13,092.00 58
1,787,785.59 125,736.93 584.550.16 386.86 1.202,848.57 67
1,033,085.20 78,838.98 396.411.46 0.00 636,673.74 62
315,873.70 23,099.01 116,337.85 0.00 199,535.85 63
6,000.00 0.00 2,585.03 0.00 341497 57
6,562.00 0.00 7,013.69 0.00 451.69 7
1,361,520.90 101,937.99 522.348.03 0.00 839,172.87 62



SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND
CURRENT PERIOD: 12/01/2012TO 12/31/2012

FY 2012-2013
BUDGETED CURRENT YEAR TO DATE REMAINING

ACCOUNT EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
CAREER SPEC. SERVICES

1 Salaries & Bonuses 99 968.62 8,330.72 3748824 0.00 62,480.38 62

2 Fringe Benefits 52,187.35 3,065.91 14,119.65 0.00 38,067.70 73

4 Supplies & Materials, etc 1,050.00 154.75 433.89 0.00 616.11 59
217 CAREER SPEC. SERVICES 153,205.97 11,551.38 52,041.78 0.00 101,164.19 66
IMPROV INSTRUCT-CURR DEV

| Salaries & Bonuses 3.124,516.77 294 978.62 1,572,215.08 0.00 1,552,301.69 50

2 Fringe Benefits 920,314.08 86,036.49 469,309.22 0.00 451,004.86 49

3 Contracted Services 448,000.00 10,572.78 25945131 59,187.75 129,360.94 29

4 Supplies & Materials, etc 240,877.00 224634 55,805.49 39,919.30 145,152.21 60

6 Insurance, Principal, etc 1,650.00 0.00 1,181.18 0.00 468 82 28
221 IMPROV INSTRUCT-CURR DEV 4,735357.85 393,834.23 2,357.96228 99.107.05 2278288.52 48
LIBRARY & MEDIA SERVICES

| Salaries & Bonuses 1,879,393.03 160,516.35 717,054.21 0.00 1,162,338.82 62

2 Fringe Benefits 666,249.35 54,002.83 252,943.81 0.00 413.305.54 62

3 Contracted Services 800.00 0.00 0.00 0.00 800.00 100

4 Supplies & Materials, etc 307,504.84 20,111.15 109,559.30 18451.56 179,493.98 58
222 LIBRARY & MEDIA SERVICES 2.853,947.22 23463033 1,079,557.32 18,451.56 1,755,938.34 62
SUPERVISION OF SPECI PROG

1 Salaries & Bonuses 354,285.80 31,964.38 183,000.63 0.00 171285.17 48

2 Fringe Benefits 181,182.32 9,053.88 5225593 0.00 128,926.39 71

3 Contracted Services 1,325.00 0.00 0.00 0.00 1,325.00 100

4 Supplies & Materials, etc 4,500.00 4433 246.01 0.00 4253.99 95
223 SUPERVISION OF SPECI PROG 541,293.12 41,062.59 235,502.57 0.00 305,790.55 56
IMPROV INSTRUCT-INSERV TR

1 Salaries & Bonuses 13,561.75 0.00 5,855.00 2,387.34 5,319.41 39

2 Fringe Benefits 21.61 0.00 1353.55 0.00 -133194 6,164

3 Contracted Services 118,012.00 1,991.43 46.912.27 130.00 70.969.73 60

4 Supplies & Materials, ete 5,749.50 206.96 3,584.62 50.00 2,114 88 37
224 IMPROV INSTRUCT-INSERV TR 137,344.86 2,198.39 57.705.44 2,567.34 77,072.08 56
BOARD OF EDUCATION

1 Salaries & Bonuses 13,750.00 1,875.00 11,250.00 0.00 2,500.00 18

2 Fringe Benefits 870.75 250.80 1,741.50 0.00 -870.75 -100

3 Contracted Services 339,275.00 10,980.20 122,637.80 0.00 216,637.20 64



SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND
CURRENT PERIOD: 12/01/2012T012/31/2012

FY 2012-2013
BUDGETED CURRENT YEAR TO DATE REMAINING
ACCOUNT EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
6 Insurance, Principal, etc 206,680.00 0.00 269,738.00 0.00 -63,058.00 -31
231 BOARD OF EDUCATION 560,575.75 13,106.00 405367.30 0.00 155,208.45 28
OFFICE OF SUPERINTENDENT
1 Salaries & Bonuses 261.672.00 22,295.60 133.932.30 0.00 127,739.70 49
2 Fringe Benefits 81,568.88 5,078.53 31.249.39 0.00 50,319.49 62
3 Contracted Services 12,000.00 24.00 3,726.25 0.00 8,273.75 69
4 Supplies & Materials, etc 10,470.00 86.29 629.15 0.00 9,840.85 94
6 Insurance, Principal, etc 6,100.00 0.00 300.00 0.00 5.800.00 95
232 OFFICE OF SUPERINTENDENT 371,810.88 27.484.42 169,837.09 0.00 201,973.79 54
SCHOOL ADMINISTRATION
| Salaries & Bonuses 7.829,670.24 664.,886.81 3,720,163.23 0.00 4.109,507.01 52
2 Fringe Benefits 2,584,503.06 205,516.29 1,148,912.36 0.00 1.435,590.70 56
3 Contracted Services 193,098.50 5411.13 58,756.31 23,857.74 110,484.45 57
4 Supplies & Materials, etc 21438112 10,952.59 74.347.67 18274.54 121,758.91 57
5 Equip. & Improvements 5,000.00 0.00 727.60 0.00 4,272.40 85
6 Insurance, Principal, etc 49,663.50 194.00 25,927.88 478.00 23.257.62 47
233 SCHOOL ADMINISTRATION 10,876,316.42 886,960.82 5,028,835.05 42,610.28 5,804,871.09 53
STU TRANS FED/DIST MANDAT
1 Salaries & Bonuses 1,578.80 137.92 3,065.02 0.00 -1,486.22 94
2 Fringe Benefits 597.80 36.77 804.57 0.00 -206.77 -35
3 Contracted Services 2.345.00 0.00 0.00 0.00 2.,345.00 100
251 STUTRANS FED/DIST MANDAT 4.521.60 174.69 3.869.59 0.00 652.01 14
FISCAL SERVICES
1 Salaries & Bonuses 815,565.00 6781421 408,742 84 0.00 406,822.16 50
2 Fringe Benefits 27729279 21,207.05 130,117.60 0.00 147,175.19 53
3 Contracted Services 55,000.00 1,561.73 13,303.56 2483.71 39212.73 71
4 Supplies & Materials, etc 65.250.00 2,245.13 7,147.49 162.94 57,939.57 89
5 Equip. & lmprovements 6,250.00 0.00 0.00 0.00 6,250.00 100
6 Insurance, Principal, etc 4,500.00 0.00 1,190.50 0.00 3,309.50 74
252 FISCAL SERVICES 1,223.857.79 92,828.12 560,501.99 2,646.65 660,709.15 54
OPER & MAINT OF PLANT
1 Salaries & Bonuses 5.884,374.60 501,119.60 2,990.341.30 0.00 2.894,033.30 49
2 Fringe Benefits 245426074 189,962.03 1,128,343.37 0.00 1,325917.37 54
3 Contracted Services 3,189.901.20 172,281.64 1,707,485 .99 410,247.45 1,072,167.76 34



ACCOUNT
4 Supplies & Materials, etc

6 Insurance, Principal, etc
254 OPER & MAINT OF PLANT
PUPIL TRANSP STATE MANDAT

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc

6 Insurance, Principal, etc
255 PUPIL TRANSP STATE MANDAT
INTERNAL SERVICES

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc
257 INTERNAL SERVICES
SCHOOL SECURITY

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services
258 SCHOOL SECURITY
INFORMATION SERVICES

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplhes & Materials, etc

6 Insurance, Principal, etc
263 INFORMATION SERVICES
STAFF SERVICES

1 Salaries & Bonuses

2 Fringe Benefits

3 Contracted Services

4 Supplies & Materials, etc

6 [nsurance, Principal, etc

264 STAFF SERVICES

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/20127T0 12/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
448125000 358,590.44 1,779,030.02 34,512.87 2,667,707.11 60
35,310.00 26.00 4,681.00 0.00 30,629.00 87
16,045.,096.54 1.221,979.71 7,609,881.68 444,760.32 7,990,454.54 50
3,102,930.53 244.317.35 1,224.260.07 0.00 1,878,670.46 61
872,936.66 65,244.05 32874748 0.00 544,189.18 62
389,900.00 1,562.21 30,513.49 121,023 .41 238,363.10 61
67,235.00 1,95043 32.853.30 5,114.37 29,267.33 44
450.00 0.00 264.00 0.00 186.00 41
4,433,452.19 313,074.04 1,616,638.34 126,137.78 2,690,676.07 61
330,500.76 22.401.86 136,039.16 0.00 194,461.60 59
113,713.04 7.067.34 4368522 0.00 70,027.82 62
687,576.75 28,656.36 252.303.46 260,272.63 175,000.66 25
46,030.00 -295.55 -17,869.83 1,545.80 62,354.03 135
1,177.,820.55 57.830.01 414,158.01 261,818.43 501,844.11 43
141,812.00 5,908.84 35453.04 0.00 106,358.96 75
47.332.82 1,948.99 11,707.33 0.00 35,625.49 75
542,585.13 72,777.90 219,753.15 104,705.78 218,126.20 40
731,729.95 80,635.73 266,913.52 104,705.78 360,110.65 49
202,378.00 18,512.64 108,975.52 0.00 93.402.48 46
61,783.14 5,150.89 29.702.97 0.00 32,080.17 52
76.400.29 1,039.03 5,517.79 9,983.60 60,898.90 80
32.898.71 989.86 792543 4,03822 20,935.06 64
13,835.00 245.53 -1,680.08 214.00 15,301.08 111
387.295.14 2593795 150,441.63 14,235.82 222.617.69 57
545,287.64 45,053.66 267,614.07 0.00 277,673.57 51
169,392.73 16,138.34 85.253.00 0.00 84,139.73 50
65,750.00 4,530.36 18,838.42 597.50 46,314.08 70
63,824.00 2,403.16 3507749 0.00 28.746.51 45
825.00 0.00 652.50 0.00 172.50 21
845,079.37 68,125.52 407.435.48 597.50 437,046.39 52



ACCOUNT
TECH/DATA PROCESSING SVCS
1 Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services
4 Supplies & Materials, etc
266 TECH/DATA PROCESSING SVCS
PUPIL SERVICE ACTIVITIES
1 Salaries & Bonuses
2 Fringe Benefits
3 Contracted Services
6 Insurance, Principal, etc
271 PUPIL SERVICE ACTIVITIES
OTHER COMMUNITY SVCS

3 Contracted Services

4 Supplies & Materials, etc
390 OTHER COMMUNITY SVCS
PYMT STATE DEPT OF EDUC

7 Transfers & Payments
411 PYMT STATE DEPT OF EDUC
PYMT OTHER GOVERNMT UNITS

7 Transfers & Payments
412 PYMT OTHER GOVERNMT UNIT
PYMT NONPROFIT 1ST STEPS

7 Transfers & Payments
415 PYMT NONPROFIT ST STEPS
TSF GEN FUND EXCLUDE IC

7 Transfers & Payments
420 TSF GEN FUND EXCLUDE IC
TRANSF TO SPEC REV FUND

7 Transfers & Payments
421 TRANSF TO SPEC REV FUND
TRANSF TO FOOD SERV FUND

7 Transfers & Payments

425 TRANSF TO FOOD SERV FUND

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/2012T012/31/2012

FY 2012-2013

BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE EXPENDITURE EXPENDITURE ENCUMBRANCE BALANCE PCT
1,221,746.00 109.281.79 570,268.93 0.00 651.477.07 53
459,843.72 34,242.37 178,551.96 0.00 281,291.76 6l
159,264.82 2,011.90 44,290.5] 2,634.47 112,339.84 71
12,300.00 906.28 3,590.93 1,455.00 7.254.07 59
1,853,154.54 146,442 .34 796,702.33 4,089.47 1,052,362.74 57
1,149,586.51 107.165.84 612,922 98 0.00 536,663.53 47
313,490.06 27,368.50 150,573.49 0.00 162.916.57 52
19,700.00 0.00 13,792.17 0.00 5,907.83 30
363,168.00 0.00 305,768.00 0.00 57.400.00 16
1,845,944.57 134,534.34 1.083.056.64 0.00 762,887.93 41
15,120.00 1,440.00 5,760.00 0.00 9,360.00 62
6,800.00 0.00 0.00 0.00 6,800.00 100
21,920.00 1,440.00 5.760.00 0.00 16,160.00 74
25,000.00 0.00 0.00 0.00 25,000.00 100
25,000.00 0.00 0.00 0.00 25,000.00 100
152.200.00 0.00 36.267.87 0.00 115,932.13 76
152,200.00 0.00 36,267.87 0.00 115,932.13 76
3.200.00 0.00 0.00 0.00 3.200.00 100
3.200.00 0.00 0.00 0.00 3,200.00 100
40,215.00 0.00 0.00 0.00 40,215.00 100
40,215.00 0.00 0.00 0.00 40,215.00 100
134,531.00 0.00 0.00 0.00 134,531.00 100
134,531.00 0.00 0.00 0.00 134,531.00 100
521,745.00 0.00 0.00 0.00 521,745.00 100
521,745.00 0.00 0.00 0.00 521,745.00 100



ACCOUNT
TRANSF TOPUPIL ACTIV FUND

7 Transfers & Payments

426 TRANSF TOPUPIL ACTIV FUND

SCHOOL DIST 5 LEXINGTON/RICHLAND CO

EXPENDITURE REPORT BY FUND

CURRENT PERIOD: 12/01/2012TO0 12/31/2012

FY 2012-2013
BUDGETED CURRENT YEAR TO DATE REMAINING
EXPENDITURE ~ EXPENDITURE EXPENDITURE ~ENCUMBRANCE BALANCE  PCT
30,000.00 0.00 0.00 0.00 30,000.00 100
30,000.00 0.00 0.00 0.00 30,000.00 100
149,780,669.68 11,922 933.62 59.890,895.21 1,252,030.65 88.637,743.82 59
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district five

OF LEXINGTON & RICHLAND COUNTIES

MEMORANDUM

January 28, 2013

To: Members of the Board of Trustees

From: Keith McA{fSter

Director, New D and Construction

Re: New Middle School

ADMINISTRATION CONSIDERATION

EXHIBIT E

Administration seeks approval of the Superintendent’s recommendation to

construct a New Middle School.

RECOMMENDATION

Administration seeks approval to proceed with construction of the New Middle

School.

www.lex5.k12.sc.us

1020 Dutch Fork Road * Irmo, South Carolina 29063 ¢+ (803) 732-8000



Funding Source:

PROJECT BUDGET I

8% Bond Funds: $0]
2008 Bond Ref. Funds: $35,238,558
JReallocated Funds: -$22,315,558
NEW MIDDLE SCHOOL Total Budget: $12,923,000§
|
Construction Contract Award Price (CCAf’): BUDGET CODE AMOUNT |

General Construction - New Construction

$16,909,900]

General Construction - Renovation

General Construction - Canopies

Site Improvements

|
$3,623,550
$20,533,450

SUBTOTAL, G 4 m
IDesign Consuitant:
General Design & Reimbursables | | $1,026,673
Educational Planning | | $10,000}
Constructability Reviews $10,000
I"'1—sus OTAL: ~— e I i J $1,046,6
Miscellaneous Expense
[Management Expense "In House" (See Below) $269,194)
[Construction Management Fees (See Below) $1,135,341}
[Professional Services (Geotech, Survey, ULS, etc) $650,0004
[Misc. Applications/Fees $130,000}
Ultility Costs $20,000
Materials Testing/Insp. $510,000

Misc. Construction Exp. (Inc. Mobiles)

Asbestos Abatement/Environmental

Commissioning

Contingency & Escalation - 7. 5%
SUBTOTAL: .

$1,540,009
$4.254.544|

Furnlture Fixtures & Equment

$1.207,850]

Technology (Computers, Smart Boards etc) $1,500,000
I'§UBTQTAQ ’ T e 2,707,850
Land Acquisition
|
fotal Project Budget: $28,542,516
Transfer in House Management Expense to Management Budget | $269,194

Transfer Constmcuon Management Fees to Mana ement Budget

$1,135,341
i 4]




Funding
Vision 2015

Presentation to Board of Trustees
January 14, 2013



Funds Available From Referendum

Total Bonds Sold To Date $243,155,000
Bid Premiums On Bonds 11,779,228
Interest Earned Through 2012 624,724
Underwriter Dlscount on Bonds | ( 1,430,687)
Issuance Cdrsts ' ( 957,813)
Bonds Remammg To Be Sold 500,000

Total Funds Available $253,670,452



Bond Referendum Funds
Available for New Middle Schoo|

Total Bond Funds Available  $253,670,452

Total Bond Funds Alloca(t(edi%wﬁi% - (240,747,452)
Remaining Bond Funds Available $ 12,923 000

Projected Cost of New M. S. S 28,542,516
Bond Funds Available (12,923,000)
Funds Needed From Other Sources $ 15,619,516




Sources of Other Funds
No Increase In Millage for Debt Service

Use Unallocated 8% Funds 2012 S 1,762,707
Use Part of 8% Funds 2013 14 2 I,SO0,000
Use Part of 8% Funds 2014 15 1,500,000
Use Part of 8% Funds 2015-16 1,500,000
Defer Some Maintenance 2014-15 4,000,000
Use Part of General Fund Balance 5,000,000
Other Miscellaneous Sources 356,809
Total Other Funds $15,619,516
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EXHIBIT H

district five

OF LEXIHGTOR & RICHLAND COUNTIES

MEMORANDUM

TO: Members of the Board of Trustees
Stephen Hefner, Ed.D, Superintendent

FROM: Ms. Helen Anderson
Chief Instructional Services Officer
DATE: January 23, 2013
RE: January 28, 2013 Board Meeting, Discussion ltem

Magnet Schools Proposal

Here is the information requested concerning Irmo Middle School and H.E.
Corley Elementary School magnet programs.

The principals and | will be available at the January 28, 2013 Board Meeting to
answer any questions you may have about the Magnet Schools Proposal.



Name of School: Irmo Middle School
Magnet Theme: International Studies
Opening Date: 2012-2013

Rationale for Choice:

Irmo Middle School is home to a diverse and uniquely talented population of students. With
seventeen countries and fifteen native languages represented, our learners offer an array of talents
and skills that are reflective of their own interests and cultures. Moreover, South Carolinais home to
over 1,200 international operations and the Sonoco International Business Department at the
University of South Carolina consistently earns top rankings among collegiate polls and publications.
Therefore, we decided to capitalize on the strengths already presented by our diverse student body
coupled with the wealth of resources available in our community in order to create an international
magnet school, which will prepare students to collaborate and compete in the global community.

According to the Harvard International Review (2009), it is critical that 21% century schools equip
students with the skills to understand modern global challenges because of the growing
interdependence of nations. We believe that enhancing students’ global competencies, or capacity
to understand and act upon globally significant issues and events, will better enable them to
compete for the high-demand, high-wage jobs of the future.

Brief Description to include type of activities for student engagement:

The internationally themed magnet will inspire learners to compete and collaborate in the global
community through developing competencies in leadership, communication, fine arts, and
entrepreneurship. To achieve this mission in the core courses - math, science, English language arts,
and social studies - students will explore standards-based curriculum through a specific focus on
globalization and international studies. Using web-based technologies, students will collaborate,
share opinions, and research with students in classrooms across the globe. Together, they will
investigate real world problems and then engage in performance-based assessments and authentic
jearning expeditions.

In exploratory classes, students will develop a diverse range of talents and skills by engaging in:
partnerships with international guest performers, artists, and professors, communications with
learners from other nations, creation of multi-cultural works and products, and field studies based on
international arts and business. Exploratory course offerings will include: music, art, and dance from
around the world, Mandarin Chinese, French, Spanish, German, cultural studies, and technology and
design.



Timeline:
2011-2012 School year:

o Attended Magnet Schools of America Conference
e Focus group meeting with district and school leadership
e Visited Charlotte Mecklenburg School District magnet programs with international themes

2012-2013 School year:

e Introduced the concept to the faculty and staff
® Working with a design and graphic consultant
e C(Created magnet design team (this team meets weekly on Thursdays)
e Explored successful international middle level magnet programs
e Began working on the MSAP Grant Proposal with Dr. Gail Widner and District Senior
Staff/Directors
e Developed a school concept and formally introduced it to the faculty in October
e Attended the MSA Technical Assistance Conference in Washington DC
e Visited several magnet schools in Columbia, Charleston, and Winston-Salem, NC
e Arranged a meeting with Expeditionary Learning
® Planning Prof. Dev. with Dr. Morrison from Winston-Salem, NC
e Met with and arranged partnerships with the following groups:
o Alliance Francaise’
o Study Abroad Office from USC
o The Walker Institute from USC
o The Confucious Institute from USC
Next Steps

e Complete our curriculum framework with infused monthly themes, indicators, and student
outcomes

e Complete all grant documents with Dr, Widner

e Restructure our school into international themed learning communities



H.E. Corley Elementary School
Magnet Program

In 2013-14, H.E. Corley plans to become a magnet school, attracting students from across the
district as well as maintaining the current cadre of students. A magnet school is a public school
offering special instruction unavailable elsewhere, designed to attract a diverse student body.
HECE will continue to concentrate on academics, expand the current CHAMPS program so that
it also encompasses Steven Cavey's, 7 Habits of Highly Effective People first published in
1989. In August 2011, Time Magazine listed 7 Habits as one of "The 25 Most Influential
Business Management Books”. The Leader in Me is an innovative, school wide model that
emphasizes a culture of student empowerment and helps unleash each child’s full potential.
Applying The 7 Habits of Highly Effective People, teachers and students internalize timeless
leadership principles that nurture the skills students need for success in the 21st century.

This leadership model has received national recognition for its emphasis on developing
leadership in young children. It is grounded in the belief that building cooperative relationships
and nurturing responsibility, kindness and good judgment is the basis for creating a successful
community of learners. By developing the WHOLE child - socially, emotionally, academically
and ethically - the program fosters a climate of principle-centered and personal leadership.

The principles of Dr. Stephen R. Covey will be embedded in the school's culture and guide the
student, faculty and staff in building the leadership model. In addition, as part of a collaboration
with the PTO, community members and families will be given the opportunity through seminars
to learn about and apply these principles. Each quarter of the school year, students identify and
set their own personal academic goals. Using data collection and data analysis practices, H.E.
Corley students will track their progress and growth over the course of the school year. Students
will also learn social etiquette and develop communication and presentation skills through
student-led programming including a daily news broadcast, school-wide assemblies, community
service projects, and an innovative leader program featuring local, state and national leaders.

A timeline of accomplishments has been included for your review illustrating the training and
commitment by the H.E. Corley faculty and staff for implementing The Leader in Me at HECE!



The Leader in Me at H.E. Corley

The Leader in Me is a whole-school transformation model that acts like the operating system of a
computer — it improves performance of all other programs. Based on The 7 Habits of Highly Effective
People®, The Leader in Me produces transformational results such as higher academic achievement,
fewer discipline problems, and increased engagement among teachers and parents. Better yet, The
Leader in Me equips students with the self-confidence and skills they need to thrive in the 21st century
economy.

This is reality at The Leader in Me schools across the country. It started in 1999 when struggling school
A.B. Combs Elementary was asked to reinvent itself or be shut down. When principal, Muriel Summers,
asked parents and business leaders what they wanted in their schools, she heard the following:

Leadership

Accountability
Adaptability

Initiative and Self-direction
Cross-cultural Skills
Responsibility

Problem Solving
Communication

Creativity

Teamwork

This feedback represents what most people believe — that our schools should not merely be focused on
improving test scores, but should provide opportunities for students to develop their full potential. As
Muriel searched for answers she attended a 7 Habits seminar and noticed how comprehensive the
habits were in covering the same needs expressed by her community. She and staff developed a
leadership theme and a school mission statement: To Develop Leaders, One Child at a Time. They
taught the 7 Habits not as a curriculum, but in a ubiquitous fashion, integrating them into the
curriculum, traditions, systems, and culture of AB Combs Elementary School.

As Muriel Summers, principal of A.B. Combs Elementary, sat among business leaders, she could not help
but wonder why the 7 Habits were not taught to young people. Please read the following synopsis of
the habits in kids’ language and see if you come to the same conclusion.



In 2006 A.B. Combs became the #1 magnet school in the country. The leadership model began to be
replicated by other schools with similar results. In 2008, Dr. Stephen R. Covey, published the book—The
Leader in Me—which documents the leadership model these schools pioneered and its outcomes for
staff, students, parents and community.

The Leader in Me Implementation Timeline

Year 1, 2012-2013:

Establishing a Culture of Leadership
Vision
7 Habits Signature Training and Certification

Year 2, 2013-2014:

Applying the Tools of Leadership
Empowerment Day
Achieving Schoolwide Goals

Year 3+, 2014 - beyond:

Maximizing Results

Customized Consulting and Resources



Exhibit |



EXHIBIT |

district five

OF LEXINGTON & RICHLAND COUNTIES

Memorandum
To: Members of the Board of Trustees
To: Stephen W. Hefner, Ed.D., Superintendent
From: Angela H. Bainﬁ%.D.
Chief Human Resources Officer
Date: January 24, 2013
Re: Spring Hill High School Phase I Staffing Plan

Issue: Administrative and Non-Duplicated Position Recommendations

Background: The attached document provides 2013-2014 recommendations for Phase I
for your consideration.

Recommendation: Request Board of Trustees Approval for Advanced Advertising and
Hiring

AHB

Attachment - Board Packet



Spring Hill High School Staffing Plan 2013-2014
Phase I Administrative and Non — Duplicated Positions
Requesting Board Approval

Phase I —

Administrative and Non-Duplicated Certified Staff

Exhibit

Per Staffing Guidelines for High Schools

Position FTE | Contract Days
Assistant Principal for 1.0 240

Instruction

Guidance Director 1.0 240

Assistant Principal 1.0 190

Media Specialist 1.0 190
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