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district five

OF LEXINGTON & RICHLAND COUNTIES

Minutes/April 9, 2012

The Board of Trustees of School District Five of Lexington and Richland Counties met at Dutch
Fork High School with the following members present:

Mr. Robert Gantt, Chairman

Mrs. Beth Hutchison-Watson, Vice Chairman
Mrs. Ellen Baumgardner, Secretary

Mrs. Jan Hammond

Mrs. Kim Murphy

Mr. Jim Turner

Mr. Ed White

Dr. Stephen Hefner, District Superintendent

The following staff were in attendance:

Ms. Helen Anderson, Chief Instructional Services Officer

Dr. Angela Bain, Chief Human Resource Services Officer

Dr. Karl Fulmer, Chief Financial Services Officer

Mr. Michael Harris, Director of Student Services

Mr. Keith McAlister, Director of New Design and Construction
Mr. Buddy Price, Director of Office of Community Services

Chairman Robert Gantt called the meeting to order and gave welcoming remarks.

The Invocation was given by Reverend Charles Daniels, Progressive Church. The Pledge of
Allegiance was led by Salome Bowes, a senior at Dutch Fork High School.

The School Board Spotlight was led by Robert Gantt and Jan Hammond.
During the superintendent’s repart, Dr. Hefner gave an update on Vision 2015,
During the public participation time, Jay Downs spoke regarding synthetic turf, Tracey Hagerty

and Allison Layton spoke regarding an auditorium at Chapin High School; and Craig Young spoke
regarding town hall meetings, live streaming and publishing budgets.

A = Absent
AB = Abslain
N = No

X =Yes
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M. Watson S. Hammond
Amend the agenda to add 2b (legal briefing: property
matter)

M. Watson S. Hammond

Enter executive session to consider the following: a)
selected employment items (Exhibit A) and b) legal briefing:
property matter
M. Hammond S. Watson

Approve the agenda as amended (add item 2b legal
briefing: property matter)

M. Watson S. Hammond

Approve the selected employment items (Exhibit A)

M.  Watson S. Hammond

I make a motion to approve the capital projects budget as
presented and to also declare the Board's official intent to
have any expenditures incurred prior to the issuance of
general obligation bonds for approved capital projects be
reimbursed with the proceeds of such general obligation
bonds. And to give the administration flexibility with regards
to technology, after each school has had a chance to re-
evaluate their technology requests in light of the district's
new technology vision.
M.  Murphy S. Turner

I move that we direct the superintendent 1o seek out a
method of live-streaming our school board meetings to
become effective July 1, 2012 so that we can improve
transparency and the quality of our decision-making, engage
the community and encourage their involvement, promote
accountability and help build public trust, and to easily show
citizens how important decisions are made regarding the

>

No

No

X

X No No

A = Absent
AB = Abstain
N = No

X =Yes

R = Recuse



SCHOOL DISTRICT FIVE
OF
LEXINGTON AND RICHLAND COUNTIES

Meeting of April 9, 2012

IMZOIDrOsCrm

—HHZ>P 0

D2 0EEPE

<IDVDDHCZE

IMmZD$DCH

ZOw—-H>» =S

m4—I=

education of their children and how their tax dollars are
spent. This proposal is to include adding to the 2012-2013
Capital Projects Budget the purchase of suitable equipment
such as a video camera and tripod for the purpose of live-
streaming our school board meetings with a cost not to
exceed $5,000 for equipment and an allocation not to
exceed $500 per month for a subscription fee from the
2012-2013 General Fund Budget

M.  Murphy S.

I move to place on hold the proposed funding in the budget
for artificial turf until the administration considers options
such as capital improvement money or fund balance money
for funding the auditorium for Chapin High that was originally
designed in the master plan in the bond referendum and has
since been removed.,

Vote on original motion

M. Watson S. Baumgardner
Approve the elementary ELA textbook adoption (Exhibit C)
M. Watson S. Baumgardner

Approve final reading of board policy IHAM “Health
Education” (Exhibit D)

M. Murphy S. Hammond
To add at the end of that sentence (after the word

pregnancy) and stressing the importance of abstinence of
sexual activity until marriage

Vote on original motion

A = Absent
AB = Abslain
N = No

X = Yes

R = Recuse
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8. M. Watson S. Baumgardner
Approve the minutes of the March 26, 2012 board meeting
M.  Murphy S. Turner X X X X X X AB
I move that on item #13 I'm adding a word that was left off —
the word was, was left off between which and not
M. Murphy S.
| move that my Chapin High School documents that clearly
show this school is not being expanded to 1700 students as
represented in the bond referendum be included in those
minutes as | had requested and you had indicated
Vote on original motion X X X X X X X
9. M. Watson S. Hammond X X X X X X X
Adjourn at 9:15 p.m.
: A = Absent
AB = Abslain
N = No
X =Yes

R = Recuse
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did not approve, disapprove, or othernwise
acl upon the contents of this attachment.




pcument http://policy.microscribepub.com/cgi-bin/om_isapi.dll?clientiD=1220.

Policy B Bonding/Establishment of Capital Improvemenis wCommitises

A capital improvements review »committee« will be established to recommend priorities for the funding
of capital projects in School District Five of Lexington and Richland Counties. The »committee+ will
consist of administrators appointed by the district superintendent to serve for a period of one fiscal year.

The Capital Improvements Review »Committee«

The »committee will review all pending capital improvement projects, establish priorities, and make
recommendations to the Board.

The »committee+ is charged with the following.

To study the amount and nature of existing bond obligations and the capability of the district to fulfill
such obligations based on current and projected revenues.

To estimate the impact of proposed bond issues on debt service requirements.

To consult with bond counsel to gain in-depth knowledge of capital management in order to make
recommendations to the school board.

New Projects

To assist School District Five of Lexington and Richland Counties in carrying out its responsibilities, the
district superintendent, when requesting any funds for use in the financing of any permanent
improvement project, shall provide to the Board, after review by the Capital Improvement »Committee
the following:

”
A complete description of the proposed project. pttschrmont, Ay (nelusssl witl
tha minutes af the B
o ; ] meeting, at the request of
A statement of justification for the project. Ve L,B}.D%‘l’,v”:?mbe‘

o ) PuUrsuant to 5.C. Code Ann.§30-4-d0(a)(4)
The estimated total cost of the project. and Board Policy BEDG, The Board majority

did not approve, disapprove, or otherwise

. . . . . act upan the i
An estimate of any future annual operating cost associated with the project. contents of this atiachmert.
e

A proposed plan of financing the project.

The proceeds of any issue of bonds shall be used in School District Five of Lexington and Richland
Counties for, but not limited to, the following purposes:

The purchase of real property for school purposes

The construction of new school buildings

The repair or improvement of existing school buildings

Fixed and movable equipment for schools operated by the school district

Fixed equipment - such as boilers, chillers, pumps, etc., i.e., equipment that becomes a fixed part of the
building

movable equipment - any item which is non-consumable, non-expendable in nature such as classroom
furniture and office equipment

Adopted 8/23/82

e ol - e el cvsiiimnbad b Wima Murnhyv far attarhment ta the Miniites
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q Yy PNy for attachment to the Minutes. pursuant to S.C, Code Anin. §3b4-80(a)(4)
and Board Policy BEDG. The Board majority

CHAPIN HIGH SCHOOL o o e o
Approved Renovation Plans (attached to this document;
Building capacity reduced from 1,700 students to 1,300 students

(Teacher assignment based on actual staff serving the school’s 1,300-student enrollment for 2010-2011.)
Contact Kim Murphy at movingmountainskwm@gmail.com for more information or enlarged plans.

Lexington-Richland District 5 has reduced the proposed capacity of Chapin High School. The attached
renovation plans, as approved by the Dept. of Education and that are currently under construction will only
accommodate 1,300 students (and even less if new programs or electives are added), instead of the 1,700
student-capacity advertised in the 2008 Bond Referendum and there will be a student rezoning to move students

out of Chapin High to the new high school.

If no more programs or electives are added to the school, the plans show that upon completion of it when
all teachers are relocated out of the portable classrooms and placed into permanent classrooms inside the
renovated school, there will only be one vacant classroom. How will one additional classroom over and above
what is required to serve its current student enrollment of 1,300 students educate 400 more students in the core
subjects of English, Math, Social Studies, Foreign Language and District 5’s standard electives?

Parents, community members, District 5 staff, and voters should be informed of the significant reduction
in capacity and the impact it will have on whether or not a new high school should be built in the Chapin
attendance area and all should have the opportunity for input.

Information: (The number of core classrooms determines the capacity of the school.)

e The drawings are actual plans from Lexington-Richland District 5.

e |n 2008, the voters approved expanding Chapin High School to educate 1,700 students — 400 more students than
the current enrollment of approximately 1,300 students.

e Teacher placement is for illustrative purposes only. No actual teacher assignment has been approved. However,
teachers have been logically placed on the plan — Art teacher in an Art room, Science teacher in a Science room, etc.

e Original plans advertised in the referendum showed a new three-story academic wing. Following the Nov. 2008
referendum vote, the third floor was removed from the drawings, the number of classrooms and Science Labs were
reduced, and the auditorium and dance studio dropped from the Master Plan. A 10,000 sq ft. field house was
added.

* The bar (orange) placed on rooms indicate a space that is shared by more than one teacher, i.e. a computer or
Science lab and will be used for functions other than fore subjects. These rooms do not count toward capacity.

e The plans will only add on 24 classroom-type teaching stations. However, there are currently 22 portable units
housing 22 classroom-type teaching stations. (An additional portable is used for Art, which will be relocated to an
Art room.) (As of 2012, additional portables have been added due to interior renovations.)

e The number of Science Labs has been reduced to less than the number currently available at the school.

e The Principal desires more programs at the school. The only way additional programs can be added is to place
them in classrooms needed for core subjects — English, Math, Social Studies, etc and further reduce capacity.

e McKibben Demographics projects that the current Chapin High School attendance area will only increase to 1,550
students in the next 10 years. (This is prior to any attendance line adjustments and student rezoning to the new
high school to be constructed in the rural northeast side of the Chapin attendance area.)

e The principal has stated that the school is currently under-staffed. However, current plans only allow for one more
teacher — there is only one extra classroom. (The attached plan shows two extra classrooms, however, after one
existing JRROTC room is to be converted to storage and the program will be relocated to a new teaching station.
That will leave only one additional classroom to accommodate 400 more students.)

e The only way the renovated school will hold more students is to increase student/teacher ratio or keep portables.

Presented at the April 9, 2012 School Board Meeting for the Record.
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Item “For The Record” requested by Ellen Baumgardner for attachment to the Minutes.
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Chapin High School Staff

o First Last Position
o 1 Margaret |Adams Teacher
v 2|Timothy |Anderson Teacher 5
v~ 3lJohn Bailey Teacher ‘
V" 4|Paula Bartholomew Teacher
v blleffrey Bollman Teacher
> b|Bettye Boone Teacher
Vel Randolph |Bowers Teacher p
v 8|Donna Bowman Teacher ».
v 9[Katie Brasche Teacher ¢
v 10|Lee Brasche Teacher
v 11|Brantley |Brinkley Teacher
v~ 12|Angela Broadway Teacher
~13|Deborah |Buller Teacher
v’ 14(lames Burge Teacher
v 15/Mary Bussell Teacher
W 16|Amy Carter Teacher
L~ 17|Diana Charry Teacher ¥
v 18|Scott Compton Teacher «
=19 |lessica Conner Teacher
v 20|Jeannette |Conti Teacher
v~ 21|Charles Cook Teacher
Vw22 |Linsy Dooley Teacher .-
w23 Lynn Eargle Teacher |
L-24|Wanda Edwards Teacher
»"25|Rhea Faris Teacher
V26| Michelle  |Flowers Teacher
m'f Patrick Funk Teacher
v e R Dot a

Astashmsant ,LO_ I8 [Aeludse with

the minutes of the ‘-f-'é} el
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(24 /Q‘wd\-"\ AL

pursuant to 8.C. Code Ann. §30-4-90(2)(4)

and Board Policy BEDG. The Board majority

did not approve, disapprove, or otherwise

act upon the contents of this attachment,

“Eor The Record” requested by Ellen Baumgardner for attachment to the Minutes.
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First Last Position
v 28|Justin Gentry Teacher
w29|Cheryl Goble Teacher
/30 Jody Haltiwanger Teacher
|\ 31/Kevin Hebert Teacher
¥~ 32|Jennifer  |Henry Teacher
w 33|Jamie Hyatt Teacher
- 34|Crispulo  [Isiminger Teacher
v 35|MarylJo  |Jenny Teacher
36 Randy Johnson Teacher y
v~ 37|Stephanie [Justice Teacher
#~ 38|Kathy Kearse Teacher
Vf39 Sara Kimberlin Teacher
- v 40|Albert Knuckley Teacher
i v 41|Lori Latham Teacher i
w42 |Caren LeGrand Teacher
v 43|Jack LeGrand Teacher
v’ 44|lisa Maylath Teacher
v 45|Amelia McCoy Teacher
v 46|Heather  |McGarry Teacher
w" 47|Scott MclLeod Teacher
v 48|Martha Melvin Teacher :
| W/ZLEB James Mewborne Teacher
v 50|Tara Moore Teacher
v~51|Janis Maorgan Teacher
L”"52|Kathy Murphy Teacher
/53 Robin Newton Teacher
754 Tom Painter Teacher
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Chapin High School Staff

First Last Position ”
v 55|Paul Partrich Teacher
v/ 56|Katherine [Pfrommer Teacher
v 57|Tracy Player Teacher
V/ 58|Jane Rangel Teacher
" 59|Georgette |[Richards Teacher
L 60|William  |Rives Teacher
v~ 61|lohn Rodgers Teacher
v 62|Lisa Ruth Teacher 4
b 63|Susan Rutkowski Teacher
v 64 |David Santiago Teacher ;
v 65|Calvin Sayger Teacher
v 66|Paul Scheno Teacher
#~ 67|Diane Schiferl Teacher
w” 68|Robert Schiferl Teacher
v 69|Leah Scott Teacher
«70|Anastasia |Sease Teacher
»” 71|Lindsay  |Shatzer Teacher Y
v’ 72|Richard Slack Teacher
v 73| William Sommerville Teacher 1:
&="74|Adam Speight Teacher
/75 Robert Stogner Teacher
L~76|William  [Sullivan Teacher
w77 |Amy Taylor Teacher
L"78|Bob Taylor Teacher
e="79|Laurie Taylor Teacher
WJ’SO lrene Toe Teacher
v"81|Melonie  |Vincent Teacher

Attashmsnt _’_.a
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pursuant to S C. Code Ann. 630-4-90(550 (4)

and Beard Folicy BEDG. The Board majority

did not approve, disapprove, cr otherwise
act upon the contents of this attachment.

“For The Record” requested by Ellen Baumgardner for attachment to the Minutes.
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Chapin High School Staff

r ~ |First Last Position T ¢
']82 Karen Walton Teacher J
\// 83 (Vincent Washington Teacher
V" 84|Dawn Weathersbee Teacher %
v 85|Paula Weinspach Teacher
v 86|Alice White Teacher .
w="87|Debra Whitmaore Teacher
=" 88|Lisa Wilkins Teacher
v~ 89|Fred Williams Teacher
L"90|Kenneth  [Wilson Teacher
vf91 Meagan Wolfe Teacher
v 92|April Worley Teacher
| 7 93|Greg Worley Teacher
94|Barbra Davis Teacher | &5 oL
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Existing Main School and New Classrocm Wing Addition

ARCHITECTURE ENGINEERING INTERIORS

m ~m zwmzmrwuﬁéw.:ﬂﬁ nsomn Pre-Bid Presentation 10.04.2011 . Q m m._” w. m O.ﬁ .: <m
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