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1. RENOVATE AND EXPAND
CHAPIN HIGH ON ITS
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 All permits and approvals needed for the
expansion and renovations have been received.

e The district advertised for bids on Sept. 18.

e Bids will be opened on Nov. 3 at 2 p.m.

o At the Nov. 14 board meeting, the administration
will bring a recommendation to award the project
to the lowest responsible, responsive bidder.

e Construction could begin by the end of
November.
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2. BUILD A NEW HIGH SCHOOL
With T HE SPRING HILL SITE
AND OPEN IT AS A
MAGNET HIGH SCHOOL
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~* The district anticipates advertising for bids in
November.

~* The district anticipates opening bids in
December.
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3. MAKE SIGNIFICANT
IMPROVEMENTS TO THE
PHYSICAL FACILITIES AT
IRMO HIGH AND
DUTCH FORK HIGH
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e Preliminary conceptual “scopes of work” will be
~ presented tonight.




4. BUILD THE NEW
ELEMENTARY SCHOOL
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roject in the fall of 2012.
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5. EXPAND MAGNET AND
CHOICE OPTIONS
THROUGHOUT THE DISTRICT

e Make optimum use of existing space

e Enhance the ability of each school to compete
effectively with other schools in our district and
community

e Meet the unique educational needs of our students
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e \We are working on magnet program proposals at
this time.

1 e anticipate having the first specific proposal

~for the school board’s consideration in December.

_________




“Coming together Is a beginning.
Keeping together Is progress.
~ Working together is success.”

--Henry Ford
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