district five

OF LEXINGTON & RICHLAND COUNTIES

AGENDA
BOARD OF TRUSTEES
LAKE MURRAY ELEMENTARY SCHOOL’S DOCKSIDE THEATER
FEBRUARY 8, 2010

Call to order at 6 p.m.

Motion to enter executive session in the Art Room to consider the
following:

a. Contractual matter: property

b. Legal briefing: policy matter

C. Selected employment items (Exhibit A)
Welcoming remarks at 7 p.m.

Invocation — Reverend Philip Vaughn, retired minister and school
improvement council member of Lake Murray Elementary School

Pledge of Allegiance — Zachary Lindler, student council president at Lake
Murray Elementary School

School Board Spotlight

Welcome and brief overview of Lake Murray Elementary School by Claire
Thompson, principal, and Chris McMeekin, school improvement council
chairperson

Approval of the agenda

Superintendent’s report

a. Superintendent

b. Community Services
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10.

C. Financial Services

1. Food Service presentation
d. Human Resources
e. Instructional Services
f. Technology Services

Public participation*

NEW DESIGN AND CONSTRUCTION AGENDA

11.  DISCUSSION
1. Monthly update (Exhibit B)

CONSENT AGENDA

12.  Approval of the minutes of the January 25, 2010 meeting and the special-
called meeting of January 27, 2010

13.  Second reading approval of proposed new policy and Admin Rule GCO

and GCO -R “Evaluation of Professional Staff’, new policy and Admin
Rule GDJ and GDJ -R “Support Staff Assignments and Transfers”, new
policy GDQC “Retirement of Support Staff’, policy GCK “Professional Staff
Assignments and Transfers” (replaces Policy GBM & Rule GBM-R), policy
GCOA “Evaluation of Instructional Staff” (replaces Policy and rule GBI &
R), policy GCQA, GCQB, GDQA “Personnel Reduction in Force” (replaces
Policy GBKA), policy GCQE “Retirement of Professional Staff” (replaces
Policy GBO), new language for Policy GDBC & Rule GDBC-R “Support
Staff Supplementary Pay/Overtime” (replaces Policy GDBC & Rule
GDBC-R) (Exhibit C)

ACTION AGENDA

14.

15.

16.

ltems considered in executive session

Request from Chapin United Methodist Church Men to use the Alternative
Academy gymnasium (Exhibit D)

Strategic Plan/SACS Accreditation (Exhibit E)



DISCUSSION AGENDA

17.  Resolution related to the reimbursement of expenditures prior to the
issuance of qualified school construction bonds (Exhibit F)

18.  Proposed revisions to board policies JA add as new “Student Goals And
Priority Objectives”, JCA “Assignment Of Students To Schools” replaces
JBCCA “Assignment to Schools”, JFABD “Admissions Of Homeless
Students” replaces part of JBC “School Admissions”, JFABD-R add as
new rule, JFABD (E-1) add as new form “Dispute Resolution Procedures”,
JFABD (E-2) add as new form “Written Notification of Enrollment
Decision”, (Denial of Enrollment Request), JFABD (E-3) add as new form
“Written Notification of Enroliment Decision”, (Dispute), JFBA “Intra-District
Transfer And Withdrawal” replaces part of JBCD “Intra-District Transfer
And Withdrawal” (Exhibit G)

19.  Process for attendance line adjustments for new schools (Exhibit H)
20.  Adjourn

FOR YOUR INFORMATION

21.  The next regular scheduled board meeting will be on February 22, 2010 at
the District Administration Building.

*The Board welcomes and encourages public participation and includes an
opportunity during its meetings for the public to do so. We respectfully ask that
you adhere to the procedures and the decorum provided in board policy BEDH
“Public Participation at Meetings”. We ask that you sign-up to speak before the
meeting begins and that you provide us your name, address and topic of input.
Your comments should be limited to three minutes. Questions asked during
public participation and placed in writing will receive a written response in a
timely manner. Comments, questions and opinions are appreciated but should
always be presented in a manner that reflects the respect and dignity expected
by our community. Personal attacks on members of the community, the Board,
or the staff of the school system will not be allowed.



district five

OF LEXINGTON & RICHLAND COUNTIES

Minutes/ January 25, 2010

The Board of Trustees of School District Five of Lexington and Richland Counties met at the
District Administration Building with the following members present:

Mr. Robert Gantt, Chairman

Mrs. Roberta Ferrell, Vice Chairman
Mrs. Carol Sloop, Secretary

Mrs. Ellen Baumgardner

Ms. Beth Hutchison

Mrs. Jan Hammond

Dr. Herbert Berg, District Superintendent

The following staff were in attendance:

Ms. Helen Anderson, Chief Instructional Services Officer
Dr. Angela Bain, Chief Human Resource Services Officer
Mr. Gary Black, Chief Technology Services Officer

Dr. Karl Fulmer, Chief Financial Services Officer

Mr. Keith McAlister, Director, New Design and Construction
Mr. Buddy Price, Director, Office of Community Services

Mr. Gantt called the meeting to order and gave welcoming remarks.

The Invocation was given by Barry Russell, Eastlake Community Church. The Pledge of
Allegiance was led by Lydia James, a fifth grade student at Harbison West Elementary School.

Robert Gantt, Roberta Ferrell and Buddy Price presented the School Board Spotlight.

During the superintendent’s report, Karl Fulmer presented financial reports for December 2009
(Exhibit B); Missy Wall-Mitchell presented an AYP Report.

During the public participation, Kim Murphy spoke regarding Chapin High School's renovation
project, a property matter listed on the meeting agenda and student rezoning; Peter Lauzon
spoke regarding school board appreciation.

Karl Fulmer presented a request from Chapin United Methodist Church Men to use the
Alternative Academy gymnasium (Exhibit D).

Barbara Turner gave a presentation on the Strategic Plan/SACS Accreditation (Exhibit E).

Buddy Price presented information on the process for attendance line adjustments for new
schools (Exhibit F).

A = Absent

AB = Abstain

www.lex5.k12.sc.us N=No
X=Yes
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SCHOOL DISTRICT FIVE
OF
LEXINGTON AND RICHLAND COUNTIES

Meeting of January 25, 2010
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M. Hammond S. Sloop

Enter executive session in the lounge to consider the
following: 2a) selected employment items (Exhibit A); 2b)
property matter: legal update

>

M. Ferrell S. Hammond

Approve the minutes of the January 11, 2010 board meeting
and approve changing the March 8, 2010 board meeting to
March 10, 2010

M. Hutchison S. Hammond

Approve the agenda

M. Hutchison S. Hammond

First reading approval of proposed new policy and Admin
Rule GCO and GCO -R “Evaluation of Professional Staff”,
new policy and Admin Rule GDJ and GDJ -R “Support
Staff Assignments and Transfers”, new policy GDQC
“Retirement of Support Staff’, policy GCK “Professional

Staff Assignments and Transfers” (replaces Policy GBM & .

Rule GBM-R), policy GCOA “Evaluation of Instructional
Staff” (replaces Policy and rule GBI & R), policy GCQA,
GCQB, GDQA “Personnel Reduction in Force” (replaces
Policy GBKA), policy GCQE “Retirement of Professional
Staff” (replaces Policy GBO), new language for Policy
GDBC & Rule GDBC-R “Support Staff Supplementary
Pay/Overtime” (replaces Policy GDBC & Rule GDBC-R)
(Exhibit E)

M. Ferrell S. Baumgardner

Amend the agenda to add action on items considered in
executive session

M. Ferrell S. Hammond

Approve the selected employment items (Exhibit A)

A = Absent
AB = Abstain
N =No

X =Yes
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Meeting of January 25, 2010 D| O
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E
R
7. M. Baumgardner S, Ferrell X X X X X X A
Adjourn at 9:30 p.m.
A = Absent
AB = Abstain
N =No

X=Yes
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Meeting of January 27, 2010 D| O
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E
R
M. Ferrell S. Baumgardner X A X X1 A A X
Call to order at 12 noon
M. Ferrell S. Baumgardner X A X X A A X
Approve the agenda
M. Ferrell S. Baumgardner X AT X XTA A X
Authorize the superintendent to offer an employment
contract to Mr. Dean for the Director of Secondary
Education
M. Baumgardner S. Ferrel X A X X Al AlX
Adjourn at 12:15 p.m.
A = Absent
AB = Abstain
N=No

X =Yes
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EXHIBIT D

district five

OF LEXINGTON & RICHLAND COUNTIES

February 8, 2010

T0: Members of the Board of Trustees
Dr. Herbert M. Berg, Superintendent

FROM: Karl E. Fulmer, Ed.D. /
Chief Financial Services Offi

RE: Request to Use Alternative Academy

At the January 25 meeting, the Board reviewed a request from Chapin United Methodist
Church Men to use the gymnasium at the Alternative Academy to play basketball on Sunday
evenings from January to May. Jennifer Powlas, Director of the Alternative Academy, has
requested that the Board waive the usage fee as requested by the group.

RECOMMENDATION:

The administration recommends that the Board approve the request for Chapin United
Methodist Church Men to use the gymnasium at the Alternative Academy from January to
May.

KEF:II
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REQUEST FOR USE OF SCHOOL FACILITIES -

File: KG-E(3)

Please supply all requested information. If approved, one copy will be returned to you for your records.

ORGANIZATION MAKING REQUEST

C0S3y

Chapw  Unided Methadit Chvedh  mev

Name -j)ﬁ\);’(ﬁ ED W h T // Ben

Mailing Address ?J Box 2227)

Chy~ 5L 2403¢

Telephone__ <375 ~ 2 &01

Dadld &l Goo-23iy

Responsible Officer Dake (ﬂ) wWaeax

| B/ Cossy

'FACILITIES REQUESTED

sehool Al hrvghve prc/t-cf@ﬂgr

Date(s} of Use (Inclusive) SUNU"M\‘( f)fz,{l\h’ - Sen= 1Yk M“z\,—

Type of Faciﬁg;

Classroom/Lab/Unit

Gymnasium .

A ACZTNT . 4

Cafeteria

Muiti-Purpose

Stadium Facilities

Baseball Facilities

Track/Soccer/Practice Facilities

Additional Expenses Incurred

Grand Total

CUSTODIANS /[/ / fq

custodian(s) for

hours @

If this request is approved, the using organization ag
School Facilities) including accepting responsibility an

Q‘me :D’Uci YN

*w

rees to ablde by all provisions of School District Five Board Pollcy KG (Use of
d agreeing to pay for any damage that may occur from use of this famhty

Organization Representative

Approved/Dlsap/ﬁ /ﬂﬂ/

Date of Official Request

%/&/J.o

Prmcxp7/D1rector Date
ApprovegiDisap _

/- 8-
District {,f ne\essary) Date )

*All checks are 1o be paid in ndvance. Check(s) should be made payabie to Schoo! District Five of
Lexington and Richland Counties, Qrganizations using facilifies on # continuing basis are to mail

checks to the district ndministration building by the 10¢h of ench month,

#aCheck(s) should be .mnde payabie directly to custodian{s). (830 minimum per individual).

Revised 10/24/83, B/12/96

For Office Use Only

Date Prid

Check Number

Receipt Nutnber
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To:

Through:

From:

Date:

Re:

district five

OF LEXHIGTON & RKHLARD COUNTIES.

MEMORANDUM

Members
Board of Trustees

Dr. Herbert M. Berg

Helen Anderson S &
Chief Instructional Servides

February 3, 2010

Strategic Plan/SACS Accreditation

EXHIBIT E

Monday night we will be asking you to approve the district strategic plan as was
presented on January 25, 2009.

Barbara Turner and | will be available to answer any questions you may have at
the Board Meeting.
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EXHIBIT F

district five

OF LEXINGTON & RICHLAND COUNTIES

February 8, 2010

TO: Members of the Board of Trustees
Dr. Herbert M. Berg, Superintendept

FROM: Karl E. Fulmer, Ed.D. LC
Chief Financial Services Officer

RE: Resolution Related to the Reimbursement of Expenditures Prior to the
Issuance of Qualified School Construction Bonds

In order to reimburse expenditures issued for a project related to the use of Qualified School
Construction Bonds prior to the issuance of the bonds, the governing body must make
known their intent to reimburse those expenditures.

RECOMMENDATION:

The administration recommends that the Board approve the attached resolution providing
for reimbursement of associated expenditures with Qualified School Construction Bonds
prior to the sale of the bonds related to Seven Oaks Elementary School.

KEF:II
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RESOLUTION

A RESOLUTION RELATING TO THE DECLARATION OF INTENT BY
SCHOOL DISTRICT NO. 5 OF LEXINGTON COUNTY AND RICHLAND
COUNTY, SOUTH CAROLINA, TO REIMBURSE CERTAIN EXPENDITURES
PRIOR TO THE ISSUANCE BY THE SCHOOL DISTRICT OF ITS QUALIFIED
SCHOOL CONSTRUCTION BOND.

WHEREAS, Section 54A(d) of the Internal Revenue Code of 1986, as amended (the
“Code™) provides that available project proceeds shall be treated as spent for a qualified purpose if such
proceeds are used to reimburse the issuer for amounts paid for a qualified purpose after the date that the
Secretary makes an allocation of the bond limitation with respect to such issue if (1) prior to the payment
of the original expenditure, the issuer declared its intent to reimburse such expenditure with the proceeds
of qualified school construction bonds; (2) not later than 60 days after payment of the original
expenditure, the issuer adopts an official intent to reimburse the original expenditure with such proceeds;
and (3) the reimbursement is made not later than 18 months after the date the original expenditure is paid;
and

WHEREAS, the Internal Revenue Service and U.S. Treasury Department have
promulgated Section 1.150-2 of the Treasury Regulations (the “Regulations™) that provides a procedure
whereby the issuer may declare its official intent to reimburse itself for expenditures made with respect to
Project prior to the issuance of obligations for such Project; and

WHEREAS, School District No. 5 of Lexington County and Richland County, South
Carolina (the “School District™) has been informed that it has been allocated up to $10,000,000 of the
bond limitation allocation for qualified school construction bonds (“QSCBs™); and

WHEREAS, the School District anticipates incurring certain expenditures (the
“Expenditures”) with respect to the Seven Oaks Elementary School renovation project (the “Project”)
prior to the School District’s issuance of QSCBs in the amount not to exceed $10,000,000.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
SCHOOIL DISTRICT NO. 5 OF LEXINGTON COUNTY AND RICHLAND COUNTY, SOUTH
CAROLINA, AS FOLLOWS: '

Section 1. In accordance with Section 54A(d) of the Code, the School District
hereby declares its intent to reimburse itself for original expenditures made after the date of adoption of
this Resolution from the proceeds of QSCBs issued by the School District.

Section 2. The School District hereby declares that this Resolution shall constitute
its declaration of official intent pursuant to Section 1.150-2 of the Regulations and Section 54A(d) of the
Code to reimburse the School District from the proceeds of the QSCBs of the School District for
Expenditures with respect to the Project. The source of funds for the Expenditures with respect to the
Project will be the School District’s general reserve funds or other funds on hand.



Section 3. The Board hereby acknowledges and agrees that:

(a) to be eligible for reimbursement of the Expenditures, the reimbursement
allocation must be made not later than 18 months after the date on which the Expenditures were paid;

)] notwithstanding the Project listed on the attached schedule, 100% of the QSCB
shall be used for qualified construction, rehabilitation, or repair of a public school facility or for the
acquisition of land on which such a facility is to be constructed with part of the proceeds of such QSCBs,
or such other purposes as allowed by guidance from the U.S. Department of Treasury, Internal Revenue
Service;

(©) notwithstanding the Project listed on the attached schedule, the School District
shall not reimburse itself for Expenditures nor use the proceeds of such QSCBs for: (1) the payment of
maintenance costs; (2) expenditures allocable to stadiums or other facilities primarily used for athletic
contests or exhibitions or other events for which admission is charged to the general public; (3) the
purchase or upgrade of vehicles; or (4) expenditures allocable to the improvement of stand-alone facilities
whose purpose is not the education of children, including central office administration or operations or
logistical support facilities; and

(d) The School District will comply with applicable provisions of the American
Recovery & Reinvestment Act of 2009, including labor standards in section 1601 and 1606 (i.e. Davis
Bacon prevailing wage requirements) and Buy American provisions in section 1605.

Adopted this day of February, 2010.

SCHOOL DISTRICT NO. 5 OF LEXINGTON COUNTY
AND RICHLAND COUNTY,SOUTH CAROLINA

Chair, Board of Trustees
(SEAL)

ATTEST:

Secretary, Board of Trustees
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EXHIBIT H

district five

OF LEXINGTON & RICHLAND COUNTIES

Memorandum

To: Members of the Board of Trustees

Through: Dr. Herbert M. Berg

Superintendent
From: Buddy Price
Director of Community Services
Date: February 4, 2010
Subject: Process for Attendance Line Adjustments for New Schools

Attached you will find proposed parameters to address attendance line adjustments for
the new elementary, middle and high schools. I am requesting that this item be placed
on the school board agenda for discussion at the February 8" meeting.

At the meeting, we would like your input on the parameters and any thoughts you may
have regarding modifications, additions or deletions. We will bring them back to you at
the next meeting for your consideration for adoption.

Also, attached for your information is a communications plan designed to ensure that
our community is fully informed all through this process and a listing of key events that,
when scheduled, will be our projected timeline.

Thank you.
BP/aw
Attachments: (1) School Board Parameters for Attendance Line Adjustments

(2) Communications Plan for Attendance Line Adjustments
(3) Key Events for Attendance Line Adjustments
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School Board Parameters
for
Attendance Line Adjustments

Attendance lines should be drawn simultaneously to populate a new
elementary school, a new middle school and a new high school.

A new high school cluster may be established and every effort made to
maintain clean feeder systems.

Where possible, natural boundaries and major roadways should be used
to define attendance lines and neighborhoods should not be split.

Every attempt should be made to ensure that students attend the school
closest to their homes and time on buses should be kept to a minimum.

Rising 5 graders, rising 8" graders, rising seniors, may be grandfathered
into their current schools, if their parents so desire, with parents providing
transportation.

Siblings of grandfathered students may be grandfathered for one year, if
their parents so desire, with parents providing transportation.

Our goal is for new attendance lines to be finalized and a principal named
for the new schools no later than one year prior to their scheduled
opening.

Principals of affected schools should be kept informed and have input on
proposed adjustments.

Every effort should be made to adjust attendance lines in a manner that
may limit the number of times a student is moved during his/her school
career.

A Communications Plan will be developed and adopted to ensure the
community is fully informed about the process and any proposed changes
in attendance lines.

Demographics may be considered when making adjustments, but should
not be the prime factor for moving students.

The primary source of students for the new elementary school should be
from Chapin Elementary, Lake Murray Elementary and Ballentine



Elementary schools. Students in other nearby attendance areas may be
affected, but it is expected those numbers should be small.

o Our goal is to populate the schools affected within the school size
parameters (elementary — 750, middle — 1,000, and high school — 1,700)
previously adopted by the school board, leaving room for growth where
possible.

Second draft 2-4-10



Communications Plan for Attendance Line Adjustments

Goal: To communicate clearly and effectively to the entire District Five
community the process for adjusting attendance fines, what changes are being
proposed, and how to provide input regarding those changes.

Action:

1.

All parameters, timelines and proposed changes will be posted on the
district website and released to all area media in a timely manner.

Two public meetings will be held to explain all proposed changes and to
receive input.

Regular updates will be provided on the website, to local media and to
parent advisory groups and key community leaders.

Principals of new schools will meet with parent/community leaders to
share their vision and expectations for the new schools and any
information available about programs, etc.

Maps detailing the proposed changes will be posted on the district web
site, as well as affected school’s web sites, in local media, and in the
schools affected.

After new attendance lines have been approved, a public information
campaign will target the parents of all students affected, using all
available communication tools, to notify them of the changes.



KEY EVENTS
FOR
ATTENDANCE LINE ADJUSTMENTS

After the location of the new elementary school has been finalized and property
purchased, the following events will be scheduled and will constitute our formal
timeline.

1. Begin drafting attendance line proposals for new elementary, middle and
high schools.

2. Hold community meetings for input on proposed attendance lines.

3. Construction begins on new elementary school and new high school/CATE
Center.

4, “Planning Principal” named for the new elementary school.

5. Community meetings for final input on attendance lines.

6. Board begins consideration to approve attendance lines for new schools,
7. Board gives final approval to attendance lines.

8. Committees assembled to name new schools.

9. Board gives approval to names of new schools.

10. Construction begins on new middle school.

11."Planning Principals” named to new middle, high/CATE center.

12.New elementary school opens.

13.New middle, high school/CATE center opens.





