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Policy BDE Board Committees EXHIBIT A

Issued 2/21
Purpose: To establish the basic structure for the board’s use of committees comprised of board members.

There will be no standing committees of the board. The board believes that it operates most effectively without
committees. Board members will receive the same information, explore options, and make decisions together.

The chairman may appoint special committees when the need arises. The function of special committees will be fact-
finding, deliberative, and advisory, but never legislative or administrative.

Such committees will serve until they have accomplished their purpose and/or until they are discharged.

All committee meetings will be open to the public and will follow all rules and regulations of the South Carolina Freedom
of Information Act, as amended.

Adopted 2/24/69; Revised 11/16/81, 1/25/88, 5/3/93, 2/28/05, 1/23/06, 2/8/21
Legal References:
S.C. Code of Laws, 1976, as amended:
Section 30-4-10, ef seq. - South Carolina Freedom of Information Act.
Section 59-19-110 - Board may designate members to hear or otherwise explore matters under its control.
Attorney General’s Opinion:

Op. S.C. Att’y Gen., 2019 WL 4235546 (August 26, 2019) Committees constitute public bodies for purposes
of the South Carolina Freedom of Information Act.

School District Five of Lexington and Richland Counties

https://boardpolicyonline.com/?b=lex5

111



11/1/22, 9:16 AM Charleston County Audit Committee Screenshot 2.png

Chrome File

e > ¢ a g illek12.ny idit-committee

[ Login to Access |, 1M TOTO CST244EFs... ; RinaCentral

B T P T (T quy Mostings

AUDIT COMMITTEE

The purpose of the audit committee shall be to assure that the Board of Education fulfills its responsibilities for the District's internal e
and external audit process, the financial reporting process and the system of risk it and internal controls over financial
reporting; and provides an avenue of cc ication between g t, the independent auditors, and the Board of Education.

The responsibilities of the Audit Committee shall include:

Provide recommendations to the Board of Education regarding the appointment of the external auditor for the district;

Meet with the external auditor prior to commencement of the audit;

Review and discuss with the external auditors their risk assessment of the district’s fiscal operations;

Receive and review the draft annual audit report and accompanying draft management letter, working directly with the external
auditor, and assisting the Board of Education in interpreting such documents;

Recommend to the Board of Education regarding accepting the annual audit report:

Review every corrective action plan developed by the district in response to any findings identified in an audit report or 0.
management |etter;

Review the findings and recommendations of the external auditor
Monilor the school district's implementation of such recommendations.
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2021-2022 Mesting Schedule

The Board of Trustaes of Charlesten County Schoo! District's Audit and Finance C ittee ["Cs ) Is blished 1o provide ind d
» 2020-2021 Meeting Schedule advice, and lathe Counly School District's Board of Trustees ("Board”) in the oversight of the financial,
internal and external audit functions of the District The Committee will review audit and financial ilems, submil the items 1o the Board, and provide
» 2019-2020 Meeting Schedule presertations of the ftems 1o the Board for approval of 1he Board as a whole Committee members will be avaliable for questions from other Board
1 i utilizing the of District statff for follow up. as needed. The Commitiee assists the Board in oversesing:
+ Agendas and Minutes
* The and fi ial reporting of the District and the audits of the Distnct's financial slalements
> Board Members Cxpenses « The integrity of the financial statements af the District
* The of internal g and controls
> Bosndofy Hampies + [he external auditor's qualiications and independence
» Board of Trustees Unofficial Recaps +Tha parfiimance of thi lntamal-audit depamen 0..40.69 1
. Further, the C is responsible for ding policies, goals, and budgets that support the migsion, values, and gic goals of
the organization. The Committee also reviews the organization's fi | perf agoinst its geals and proposes major ransaclions and -
+ Ad Hoc Committees of the Board prEaEnkache Fody .
t i i it T B oot
~  Audit and Finance Commitiee Mem bers Y23_t0_ EHTH PM 0GR I KitaR
* Agendas « Joyce Green
L
+ Board Committees Reporting to " K;T;;‘: Loty
Committee of the Whale « Stephen Duke
* Health Advisory Committee * Michael Halesz
« Velma Stamp
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