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MINUTES 
Facilities Committee Meeting 

District Office Board Room 
December 8, 2021 

 
 

The meeting was called to order at 4:30 p.m. by Committee Chair Ken Loveless.  Attending representing 
the Board, in addition to Chair Loveless, were Trustees Nikki Gardner, Jan Hammond, and Catherine 
Huddle.  Interim Superintendent Akil Ross and facilities Director Todd Bedenbaugh, representing 
administration. 
 
Trustee Huddle made a motion to approve the agenda seconded by Trustee Gardner. The motion passed 
unanimously. 
 
Trustee Gardner made a motion to approve the minutes of the November 11, 2021, Facilities Committee 
Meeting. Trustee Huddle seconded the motion and Trustees Loveless and Gardner approved.  Trustee 
Hammond abstained as she did not attend the November 11, 2021, Committee Meeting. 
 
A review of planned road construction on the site of Chapin High School by DOT and the potential 
impact on the land and building of the former Palmetto Woodworks property was discussed.  The road 
as planned would bifurcate the existing building and require an additional detention pond on the 
district’s property.   
 
A request from CHS’ SIC was also reviewed which placed their desire for a Fine Arts Center on campus as 
their #1 facility priority due to the current issues with scheduling locations for performing arts.  
Currently, CHS is one of a very few 5A schools in SC that do not have a performing arts facility.  As a 
result, chorus, orchestra, and other performances are often held in the gymnasium or efforts are made 
to schedule at churches and this is often difficult, particularly close to holidays.  The unavailability of the 
auditorium at IHS was also discussed. 
 
The group agreed that a recommendation would be made to the full board to put a fine arts center for 
CHS at the existing location of the Palmetto Woods building on the district’s long-term master plan.  This 
plan could then be shared with SCDOT to deter DOT from taking any more land than necessary for the 
road and considering possible other routes and/or swaps to preserve the district’s access to the site for 
the purport of a fine arts center.  There was additional discussion that there are no funds currently 
available or earmarked for this project so the priority should be considered in tandem with overall 
priorities after those which have already been established, including the new building for IHS. 
 
Possible renovation or rebuilding of the District Office was also discussed, due to the current mold issues 
and the lack of space and use of portables.  Ms. Huddle expressed her concerns with moving forward on  
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the existing land when it may make more sense to sell that property and build a new District Office in a 
more central location. 
 
Mr. Loveless shared information on the two construction methods approved for our next two major 
projects: Bid-Build for IHS and Construction Management-at-Risk (CM@R) for the CHS stadium 
renovation.  He shared information showing that CM@R was not a cost-effective method of project 
delivery for PWES and therefore we need to watch areas that can cause such projects to be overly 
expensive, including change orders and contingencies.  The inconsistency of prior limits and approval 
processes was discussed.  The committee agreed that the Policy Committee, chaired by Ms. Gardner, 
should review applicable policies to set limits and processes for change orders and contingencies. 
 
Topics for the next meeting were discussed and the consensus was that we should focus on overall 
facility goals and a framework for prioritizing future projects. 
 
Trustee Gardner made a motion to adjourn seconded by Trustee Huddle. The motion passed 
unanimously, and the meeting adjourned at 5:43 P.M. 
 

 












