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IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID

DESIGN PROCESS

VISIONING & 
PROGRAMMING

CONCEPTUAL
DESIGN

CONSTRUCTION 
DOCUMENTS & 

BIDDING

SCHEMATIC
DESIGN

DESIGN
DEVELOPMENT

Board Approval to Proceed to 
Bidding

October 9, 2023 
Board Meeting

Construction & Occupancy:
Year End 2025

Construction Contract Award:
December 11, 2023 - Board Meeting
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NEW SITE PLAN (WITH EAST WING)
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FLOOR PLANS
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FIRST FLOOR – MAIN ENTRY LEVEL

Administration 
and Student 
Counseling

Main Visitor 
Entry

Outdoor Dining 
Courtyard – 75 seats

Dispersed Dining 

West Wing 
Connector

N

Main Student 
Entry

~45 Seats



INTERIOR RENDERINGS
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Main Entry Vestibule (From Above Looking Down)

School Counseling

History Wall



FLOOR PLANS
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Media Center

Dispersed Dining 

N

SECOND FLOOR
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Second Floor – Dispersed Dining

INTERIOR RENDERINGS
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INTERIOR RENDERINGS

Media Center



FLOOR PLANS
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THIRD FLOOR
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AUDITORIUM NEW ENTRY

FRONT ELEVATION ALONG ST. ANDREWS



MAIN ENTRY AND CONNECTOR
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CORNER OF ST. ANDREWS AND WESCOTT

IRMO HIGH SCHOOL BOARD PRESENTATION FOR APPROVAL TO BID



WESCOTT ROAD VIEW
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CONSTRUCTION DOCUMENTS COST ESTIMATE
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SCHEMATIC DESIGN (5 Months)

DESIGN DEVELOPMENT (4.5 months)

CONSTRUCTION DOCUMENTS (5 Months)

COMMUNITY INPUT 
MEETING 

MAY 18, 2022

BID & AWARD (1-2 Months)

BUILDING CONSTRUCTION

LOAD BUILDING AND OCCUPY

END OF 2025 
ANTICIPATED OCCUPANCY
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IRMO HIGH SCHOOL EAST WING REPLACEMENT
PROJECT SCHEDULE UPDATE 

October 9, 2023

Cost Estimate and Approval to Proceed to DD

Cost Estimate and Approval to Proceed to CD

23 Months Construction to Substantial Completion

Cost Estimate and Approval to Proceed to Bidding

7 weeks on 
“HOLD”
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Masterplan
(Including 
reviews)

Board DD Update 
08/07/23

PROJECT SCHEDULE UPDATE

District to advertise and select pre-qualified contractor (Completed) 

October 9, 2023 Board 
Meeting Approval to Bid

December 11, 2023 Board Meeting to 
Award the Construction Contract



ADMINISTRATION RECOMMENDATION

Based on the project cost estimate presented by LS3P and their  Consultant, 
Aiken Cost Consultants, whose construction and non-construction 
project-related costs are under the District’s total project budget, the 
administration recommends the Board make a motion that District 
Operations personnel be directed to submit the construction documents for 
actual bidding by the pre-qualified contractors. 



                 Create a Five-Year Master Facilities Plan that provides
                         equity and access for all students in our district.

1. Community Analysis

2. Enrollment and Projections/Forecast

3. Facilities Condition Assessment

4. Instructional Plan Review

5. Finance Plan

Guiding Principles for Developing the Five-Year Master Facilities Plan

Completed - Discussion on Sept. 11th 

Completed - Discussion on Sept. 11th 

In Progress - Discussion on Oct. 23rd 

In Progress - Discussion on Nov. 13th  

In Progress - Discussion on Dec. 11th  
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