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Agenda
Board of Trustees
School Board Retreat (8:30 a.m. —2:00 p.m.)
Board Officers’ Regular Meeting - (2:00 p.m.)
Location: Saluda Shoals Park/River Center, 5605 Bush River Road, Columbia, SC 29212

September 15, 2023
Call to order at 8:30 a.m.
Approval of the agenda
Introduction
Discussion Point — Placing Items on an Agenda

Discussion Point — Communication with Superintendent and Board
Members

Discussion Point — Use of District and Board Attorneys
Discussion Point — Superintendent Evaluation Process/Form
Discussion Point — Adopting Updated Policies

Discussion Point — Board Member Priorities
(Each Board Member to bring top 3 priorities)

Discussion Point — Establish the Board’s Commitment to

School District Goals and Working Together to Accomplish those Goals

(Board Policy AE “Accountability/Commitment to Accomplishment”)
Board Member Feedback

Closing Comments

Adjourn Board Retreat

Call to order and convene Board Officers’ Meeting at 2:00 p.m,

Discuss and set the Agenda for the September 25, 2023, Board Meeting

Chair Blackburn Hines
All Trustees

All Trustees

All Trustees
All Trustees
All Trustees

All Trustees

All Trustees/Dr. Ross

All Trustees

Chair Blackburn Hines

Chair Blackburn Hines

Executive Session as necessary based on any personnel/student/contractual/legal matters to be

placed on the Agenda

Adjourn www.lexrich5.org

1020 Dutch Fork Road e Irmo, South Carolina 29063 e (803) 476-8000

“We Love and Grow Our Students!”



