
ALL PARTNERS 
LCAP 
KICKOFF 
October 4, 2023



01. Introductions

02. LCAP Process

03. LCAP Goals

04. Partnering Opportunities

05. Closing



GET TO KNOW
EACH OTHER

Name
School
Role
What brings you here today?



Prosperity

Inquiry

EquityWellness
DISTRICT
VISION



Development
Data analysis and reflection
Engage educational partners
Write or revise plan

Adoption
Public Hearing to solicit public input
Public Meeting to adopt the LCAP, the budget, and report on local indicator progress

Review and Approval

Implementation

LCAP Development

Comprehensive
Strategic Planning

Meaningful 
Stakeholder
Engagement

Accountability and
Compliance



GOAL 1:
INSTRUCTION

To build powerful futures for every
student, the Oxnard Union High
School District will utilize
stakeholder input to develop and
implement an instructional
program that supports the high
school diploma as a minimum and
provides college and career
readiness to every student through
accessible, engaging, equitable,
and rigorous curriculum and
instructional practices.



GOAL 2:
COLLEGE,

CAREER, AND
LIFE

READINESS 

To build powerful futures for every
student, the Oxnard Union High
School District will utilize
stakeholder input to provide
college, career, and life readiness
opportunities and experiences for
every student prior to high school
graduation.



GOAL 3:
MULTI-TIERED
SYSTEMS OF

INTERVENTION
AND SUPPORT

To build powerful futures for every
student, the Oxnard Union High
School District will utilize
stakeholder input to implement
multi-tiered systems of
intervention and support that
effectively promote diversity,
equity, and inclusion. 
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Get in touch!
michele.ortiguerra@oxnardunion.org

or scan the QR Code




