Montrose Community Schools
Safety & Facilities Committee Meeting
September 7, 2022 5:00 p.m.
Admin Conference Room

Call to Order

Present: Coetta Adams, Barry Gross, Ron Loafman (Chair)
Others: Linden A. Moore

Absent: None

Welcome
Goal Setting

HVAC Upgrade
¢ HVAC plans from IDI Architects
& Next Steps

Roofing Projects
¢ Historical Perspective
& Next Steps

Community Facilities Survey
¢ Trends
¢ Information from IDI
& Next Steps

Demographics: Parent/Guardian Status (please check all that apply)
84 responses

Parent of a child under the age... —10 (11.9%)

Pareni of a PreK - 5th grade st...| .~ 55 (65.5%)

Parent of a 6th — 12th grade st...| 49 (58.3%)

Parent of a former student -9 (10.7%)
-5 (6%)

1(1.2%)

Grandparent of a current student
Grandparent of a former student| -
Current student 7 (8.3%)

Do not have a child currently e... I —2 (2.4%)



Demographics: Which programs are you affiliated with? (please check all that apply)

84 responses

Carter Elementary School ~54 (64.3%)

Kuehn-Haven Middle Schoot --52 (61.9%)

Hill McCloyHigh School --40 (47.6%)
Choice Alternative Education -3 (3.6%)
None of the Above | 1 (1.2%)
0 20 40 60

Demographics: Age - please check the box applies to you.

84 responses
€ Under 18
¢ 18-29
£ 30-39
© 40-49
€ 50-64

@ 64+

Long term, what facilities do you see a potential need for an upgrade? (please check all that apply,
84 responses

Upgrade of elementary school f_ 44 (52.4%)

Upgrade of middie school facilit. .. -44 (52.4%)
Upgrade of high school facilities - 52 (61.9%)
Upgrade of athletic facilities
Roads around the school 1{1.2%)
Audilorium: 1(1.2%)
RoofsP 1(1.2%)
Security measuresf 1 (1.2%)
Ari/music/ all creative classes/p...{i 1 (1.2%)
Bus garage, Roads connected...§ 1 (1.2%)
Early Headatart 1(1.2%)

0 20 40 60

32 (38.1%)




Please rate the condition of the current facilities in the school your child attends.

Poor I Needs Improvement Guod or Exceflent Don't Know
Heatlng'A!r Roof ng Classmom Fusniture C‘assroom yp Heal!h & Sa!ery Career Technlcal Audltonum {The
Conditioning Fields Cumpllsnt!anal:y] Education (Building Perfarming ¢

Trades)

‘Carter needs a new roof or improvements to the one it has. Lots of issues last vear. It would be nice to have better air
.in Carter as half the school is hot and the other half cold during hot days.

‘Indoor practice facility/ turf fields

-Turf fields for athletic teams. / large in door practice facility

-Some of the outside doors (middle and high school) don't alwas lock after going in or out if them.

You need to get working ac omm

| really think we need turf at our football field. | think that the track needs to be refinished and we should bring our
‘baseball fields up to the level of the softball fields.

The gyms need some kind of cooling units added to them. They are very warm when | come see my kids games. | also
think we need to get turf so we do not have to go to other places to play games when the weather is bad.

We need a turf football field.

A football field with Turf. The footbail facility updated with new locker room and new bleachers as well. The weight
room and wrestling room updated and area made larger. The baseball field needs updated as well with new dugout.

‘Auditorium needs an upgrade. | see you took care of the ceiling, so that looks better, but it still needs new carpet and
lights.

| would like to see more course elective options
New playground for 4/5 grades at KHMS

I know some security measures were added, anything that would further ensure student safety | think is important. |
think the schools are doing a great job making sure all equipment and school tools are being kept up to date.

| believe all building should have only one or two points of entry in the morning only. All staff should have key codes or
IDs that open doors for entry. Including classroom doors, all should automatically lock. Classroom doors should remain
closed and secure. All classrooms should have and exit other than to the hall.

Have more after school activities for middle schoolers that doesn't cost the parents anything
Massive roof leaks in the kindergartenffirst grade hall last year when | was volunteering.

AC needed

it's way too hot in august for the high school to not have air conditioning.

Would love to have practice fields for youth sports. Would also be great to have a turf field so that the yotith program
doesn’t get pushed aside for fear of damage to the grass field before a high school game.

As the sports facility entrance is inviting...the rest of our sports complex area is outdated. Speaker system at the
football field is extremely bad. The dugouts should be demolished and rebuilt as the wood is extremely aged, split, etc.
It's not bad by any means but we could improve tremendously comparing to Chesaning and other surrounding schools.



fl’d like to see a couple of trees planted on the elementary playground for shade, desks with pedals to encourage

imovement while learning in the middle school, and | would love to see a pool at the school again someday. A pool |
‘ would allow students to form a swim team, compete with other schools, potentially earn college scholarships, and offer |
;’Iessons/open swimming to the community. ;

‘New ronf, .bigger auditorium and better laid out sports complex plus updated

EEverything is extremely outdated and overall appearance needs A LOT of work, but our Athletic Dept needs the most
funds for new fields/equipment/structures/Emergency/Health & Safety/parking lots/Restrooms/Water &
Sanitation/handicap accessibility/paved parking lots and connected Walking paths (think "rail trail") w/ added signs and
landscaping. We truly need to make sure our Coaches and Officials are getting paid as well!!l We SHOULD have i
Athletic Trainers/Sideline Medics with mobile equipment as well as fixed AED stations and a Nurse/Injury station or
area. In order to also enhance our Community and its access to Beautifully adept, Clean & Safe Outdoor Recreational
‘Activities, Services, and as Spectators for our Sports Programs, | am hoping that Grants for such funds will be made
‘available to allow a collaboration of community efforts in order to make all of the necessary upgrades that are long
‘overdue, but also to ensure its use for many many years to come because it brings such joy to come visit Montrose
iSchools and be a part of its well respected, high performance Athletic Program! If funds are solely for the Athletic Dept. i
only, I am hoping they can be distributed effectively to zealously include Pet friendly, Handicap accessible & Family
friendly Paths, Parking Lots, Facilities and proper Waste Management/Sanitation within it's many needed upgrades to
stimulate the Community to at the very least feel welcome to attend our Sporting events, whether as Parents,
Grandparents, Players, Visitors, Coaches, Staff, Volunteers, Officials, etc.and every age group should also have the
added Safety & Security, Surveillance, and ongoing maintenance and clean-up of our Athletic/Recreationai areas. *

High school air conditioning i

Better Air. Please.

lBeﬁer security

Ei appreciate all of the steps that have been taken to keep children and staff safe at Carter. The cafeteria looks great
‘too!

The landscaping and trimming were very poor. In the past the grounds were very well kept. It was not maintained well
!last year. | am hoping to see better this school year. )
Money towards band f th graders don’t have to renr
The high school needs air. The elementary needs their fixed so it works right. The high school needs to make life skill
classes mandatory. Like sewing and home repair and basic auto

G. Adjournment



