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Orientation Meeting
October 16, 2023



Meeting Agenda, 
Purpose and 

Outcomes



Introduction- Get to know each other

3 Questions:
1. What is your role with the district? If you are a parent, what

school(s) do your children attend?

2. Why did choose to be on ECMAC?

3. What is a favorite family event from the summer?



Meeting Logistics
Virtual Meeting Reminders
 Email reminders & updates
Access to materials – Google Drive
Attendance is important



ECMAC FRAMEWORK/ROLE
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2019



2019



2019





ECMAC Role Summary
► Analyze data; make 

observations/recommendations as it 
relates to Enrollment/Capacity

► School District versus District of Schools
► Flexibility as other district work intersects 

with ECMAC work 
► ECMAC is an Advisory Committee
 



2019

Enrollment and Capacity Management 
Advisory Committee (ECMAC)

October 16, 2023



Introductions

1) Name and Role in district (staff, parent, etc.)?
 

2) If you are a parent, what school(s) do your 
children attend?

3) How long have you been on ECMAC/Why did 
you volunteer for this committee?



Meeting Logistics
Virtual Meeting Reminders
 Email reminders & updates
Access to materials – Google Drive
Attendance is important



Meeting Agenda, 
Purpose and 

Outcomes



Tonight’s Outcomes

► Get to know each other and begin to create a sense of cohesion 
and trust as a group

► Review the framework and purpose of the committee
► Review previous year’s ECMAC work
► Be informed about the current status of the Building a Better 

Future process
► Review the elementary and secondary capacity assumptions 

and updated capacity calculations



ECMAC FRAMEWORK/ROLE





Framework





2019



2019



2019





ECMAC Role Summary
► Analyze data; make observations and 

recommendations as it relates to Enrollment 
and Capacity

► School District versus District of Schools
► Flexibility as other district work intersects 

with ECMAC work 
► ECMAC is an Advisory Committee
 



Role Descriptions



Table Conversation – ECMAC Role

 What stands out to you regarding the framework and ECMAC’s role?
 What parts of the framework are clear and what parts are confusing?
 What does it mean to keep students at the center of this work?
 What will be challenging for you to engage in this work through the lens of 

“school district versus district of schools mentality?”



Collect Qualitative and 
Quantitative Data

To ensure 
comprehensive analysis

Analyze Data
To make 

observations and 
recommendations

Generate Observations 
and Recommendations
To provide information 
to the administration 

and school board

Communication and 
Feedback via Staff / 

Superintendent
To inform community, 

staff, and other 
stakeholders 

Community 
Engagement 

To ensure successful 
change management 

and input on decisions 

Integrate with Strategic 
Priorities & Long Range 

Financial Planning
To operationalize the 

work Enrollment 

Capacity

Staffing 

Lotteries 

Summer 
Processing 

STUDENTS 

ENROLLMENT & CAPACITY MANAGEMENT FRAMEWORK
Purpose:  To increase community trust in Osseo Area Schools through engagement in long-range planning for enrollment and building use

Guiding Principles

Observations and 
recommendations will:

 Be concise and 
informed by data

 Align with district 
racial equity work

 Be sustainable

 Identify and 
examine the 
implications for all 
students

 Identify potential 
costs and consider 
funding strategies

 Be made with as 
much advance 
notice as possible 
when change is 
recommended

Denotes role of school board, 
superintendent, administration. Denotes role of Enrollment & 

Capacity Management Advisory 
Committee.



ECMAC 2022-23 YEAR-END REVIEW



https://www.district279.org/life-
279/advisory-groups/ecmac



ECMAC 2022-23 observations (elementary)
 Elementary enrollment was up 0.31% overall. 

Sites with the largest increases include:
 Birch Grove: + 20.59%
 Oakview: +4.27%
 Rice Lake: +2.93%
 Edinbrook: +2.47%



ECMAC 2022-23 observations (Middle 
School)

 Middle School enrollment was mixed, 
with one up and three down:
 North View Middle: (-10.43%)
 Brooklyn Middle: (-1.71%)
 Osseo Middle: (-0.09%)
 Maple Grove Middle: +1.07%

 All Middle Schools: 
 Based on last year’s enrollment, 

none of the middle schools are 
over capacity

 North View is currently operating 
at 34% of building capacity



ECMAC 2022-23 observations (Senior High)

 Senior Highs all over projections:
 Osseo Senior: +9.84%
 Park Center Senior: +8.67%
 Maple Grove Senior: +3.41%

 Maple Grove Senior was over building 
capacity by 147 students and is projected to 
be 238 students or 10.9% over capacity by 
FY 2028.

 All three comprehensive senior high 
schools: projected to be over capacity for 
cafeteria space per MDE guidelines



ECMAC questions

► How do the base assumptions reflect current and future 
unique building needs?

► How will under-capacity schools be addressed?
► What will career/tech ed look like in the future and how 

might that affect capacity?
► How will media center spaces be used in buildings and how 

might that affect capacity?



Options considered

Elementary
► New elementary school with boundary change (voter 

approval only)

Secondary
► Addition at Maple Grove Senior High for enrollment
► Increase cafeteria space at all 3 comprehensive senior high 

schools
► Increase media center space at Park Center Senior High



ECMAC recommendations
 Over-Capacity Conditions

 At the elementary level, ECMAC recommended two options for consideration by 
district administration:
 A new elementary school in the NW Maple Grove area
 Consider both short-term and long-term solutions to manage over-capacity issues
 Consider boundary changes to balance capacity 

 At the secondary level, ECMAC recommended the following options for 
consideration by district administration:
 An addition to Maple Grove Senior High to address enrollment capacity
 An increase in capacity for media center spaces at all three comprehensive senior high 

schools (Maple Grove, Osseo, and Park Center).
 An increase in capacity of the cafeteria spaces at Maple Grove Senior and Osseo Senior
 Consider boundary changes to balance capacity 



ECMAC recommendations (Cont.)
 Under-Capacity Conditions

 At the elementary level, ECMAC recommended two options for 
consideration by district administration:
 Consider repurposing an existing elementary school to provide for other 

community needs
 Consider boundary changes to balance capacity

 At the secondary level, ECMAC recommended the following two options 
for consideration by district administration:
 Consider boundary changes to balance capacity
 Have staff identify potential options for repurposing programs to better 

utilize the available space  

 Have staff continue to determine and evaluate the enrollment and 
capacity-related impact and implications of 279Online, our 
comprehensive K-12 online school.



BUILDING A BETTER FUTURE – PHASE II



BUILDING A 
BETTER FUTURE

district279.org/BetterFuture

Phase II

Equip Students for Tomorrow



LEVIES: LEARNING SUPPORT (STAFF) 
BONDS: BUILDINGS
► Levies fund day-to-day learning operations. In most cases this is staffing. Levies can 

also fund teaching/learning materials, classroom supports and technology tools and 
services. Typically levies have a 10-year life span. 

► Bonds fund major renovations or additions to the physical school buildings. Such 
improvements cannot be resourced through the facilities maintenance fund. Typically, 
bonds have a 20-year life span or more. 

► A referendum is the holding of an election for levies and/or bonds. 

► Levies and bonds are independent of one another and must be utilized for their 
designated purpose.



SECOND OF TWO PHASES

► Building a Better Future, Phase II, is the second of two phases 
in addressing needs and bringing our strategic plan to life 

► Phase I focused on learning support needs (Nov 2022)
– Operating levy 
– Capital projects (technology) levy 

► Phase II is focusing on school building needs (Nov 2023)
– Bond 
– This final phase meets the overall needs of our schools for the 

foreseeable future



ONE-QUESTION BALLOT

► Phase II addresses critical school building needs, expands on 
efforts already made in Phase I and continues strategic plan 
work. The priorities in this portion of the plan are:
– Secure learning environments with enhanced safety.
– Spaces for math, science and career programs, specialized learning 

services and growing student populations.
– Access to similar learning experiences at all district schools, including 

program opportunities, class size levels and the functionality of 
spaces. 



A CLOSER LOOK

► Adding additional safety and security enhancements to all 
schools.

► Adding safe and secure entrances to MGSH, OSH and PCSH to 
reach the safety/security standards already in place at other 
district schools.

► Expanding and modernizing career and technical education 
spaces at MGSH, OALC, OSH and PCSH.

► Expanding and modernizing STEAM (science, tech, 
engineering  arts and math) spaces at magnet schools



A CLOSER LOOK

► Updating classrooms at all schools to accommodate varied 
learning needs, including the specialized services of special 
education, gifted/talented and multilingual learners.

► Updating classrooms and common areas with new furniture and 
flexible learning spaces at all schools.

► Modernizing library media centers to be more resourceful and 
accommodating to teaching and learning needs at all schools.

► Adding an outdoor classroom to elementary and middle schools 
currently without such a space



A CLOSER LOOK

► Repurposing an existing elementary school to meet Community 
Education programming needs, including early childhood 
learning, adult basic education and enrichment opportunities 
birth through adult.

► Adding classrooms and a larger cafeteria at MGSH to address 
current and predicted space constraints.

► Adding an elementary school in northwest Maple Grove to 
address current and predicted space constraints.



TAX IMPACT: 
$7 ON NOV. 7, 2023

Tax impact calculator online at district279.org/BetterFuture

http://www.district279.org/BetterFuture


IF APPROVED, EXAMPLES 
OF HOW OUR SCHOOL 
BUILDING NEEDS MIGHT 
BE ADDRESSED



► School building projects to improve safety/security would 
not proceed.

► Crowded conditions and large class sizes would continue. 
Attendance boundary adjustments would be required at 
the elementary, middle and high school levels to provide 
relief, which is estimated to move 6,000 students from 
their current schools. Such changes would be recurring 
because of continually growing student enrollment, 
resulting in increased service costs and longer bus rides.

IF BOND REFERENDUM 
NOT APPROVED BY VOTERS



► School buildings and learning spaces would continue to age 
and become less relevant. This would limit learning 
resources demanded by our students and families, 
particularly in math, science and career learning spaces, 
specialized learning spaces and library media centers.

► Inconsistent learning experiences would continue.
► Budget cuts would be required. These cuts are projected to 

be at least $31 million or approximately 300 jobs.

IF BOND REFERENDUM 
NOT APPROVED BY VOTERS



ATTENDANCE BOUNDARIES

► Attendance boundaries will change regardless of the outcome of the 
election: 

– If approved: attendance boundaries will change at the elementary and 
middle school levels. This means fewer students would be impacted 
districtwide. Additionally, parameters would be adhered to more 
positively, e.g. reasonable bus rides. 

– If not approved: attendance boundaries will change at the elementary, 
middle and high school levels. This means more students would be 
impacted districtwide. Additionally, parameters may not be adhered to, 
e.g. longer bus rides. As these would be ineffective, changes may 

    



10. Continues Phase I and strategic 
plan work
9. Evaluation revealed needs 
8. Survey respondents agreed on 
needs
7. Aging school buildings
6. Inconsistent learning experiences

10 REASONS WHY A BOND
REFERENDUM IS BEING HELD

5. Overcrowded schools with more students 
coming
4. Greater number of students needing 
specialized services
3. Science, math and career/tech ed 
opportunities
2. Maintains and enhances safety/security 
standards
1. Puts the choice in our community’s hands



VOTE EARLY OR ON NOV. 7

► Early voting running between now and Nov. 6: 
– Vote early by postal mail
– Vote early in person at the City of Brooklyn Park’s multipurpose room

► Election day is Tuesday, Nov. 7. Vote at your appropriate 
polling location this day. Location info: 
https://pollfinder.sos.mn.gov.  

► Other election info can be found on the Secretary of State 
website via mnvotes.org. 

http://www.mnvotes.org/


ADDITIONAL INFORMATION

► Detailed information at district279.org/BetterFuture, 
including tax impact calculator

► Questions
– BetterFuture@district279.org
– 763-391-8990

http://www.district279.org/BetterFuture
mailto:BetterFuture@district279.org


Table Discussion

2022-2023 ECMAC Work and
Building a Better Future Update

What parts stand out to you?
What parts do you wonder about?
What is clear/unclear?



CAPACITY CALCULATION



Elementary Assumptions



Secondary Assumptions



Capacity Calculation

Available Classrooms
X

Number of students assigned to each class
x

Utilization Factor (for secondary only)
=

Total Student Capacity
   



Utilization Factor

► Utilization Factor
– 83% of available classrooms: Senior High
– 78% of available classrooms: Middle School



Available Classrooms

 Tours of each building
 Identified spaces scheduled as a classroom
Computer labs, forum rooms not counted

 Assumptions were applied
Flex spaces, 4-year-old programming, 

computer lab, etc.



Target Class Size

Target Class Size
=

Grade level average class size targets, which is also used 
to determine the number of teachers and classrooms 

necessary to serve enrolled students



Target Class Size Benefits

► Standard, district-wide calculation that will not 
change unless there is construction or program 
alterations (i.e., SPED, class size targets, etc.)

► Maintains consistency through leadership or 
legislative changes

► With assumptions applied, can still give building 
administration flexibility

► Standard calculation used by other districts



Capacity 
Calculation - 
Elementary



Capacity 
Calculation - 
Secondary



2023-2024 Capacity Calculation

School
Capacity using Target Class Size 
with elementary assumptions School

Capacity using Target Class Size 
with elementary assumptions

Garden City 342 Brooklyn Middle 1,185

North View Middle 1,185

Birch Grove 513 Park Center Senior 2,321
Crest View 448
Edinbrook 906 Maple Grove Middle 1,699

Fair Oaks 623 Maple Grove Senior 2,185
Palmer Lake 597

Park Brook 342 Osseo Middle 1,210
Woodland 855 Osseo Senior 2,458
Zanewood 513

Basswood 1,026
Cedar Island 513

Elm Creek 684
Fernbrook 1,026
Oak View 684
Rice Lake 790

Rush Creek 961
Weaver Lake 684

City of Brooklyn Park

City of Maple Grove 

City of Osseo

City of Maple Grove

BUILDING CAPACITY CALCULATION BUILDING CAPACITY CALCULATION

ELEMENTARY SCHOOLS SECONDARY SCHOOLS

City of Brooklyn Center City of Brooklyn Park



Table Conversation
Capacity 

Calculation/Assumptions

What do you notice?
What is clear/unclear?

What questions do you have?



CHECK OUT AND NEXT STEPS
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