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• The agency has been able to keep the administrative 
charge lower by:

• Negotiating reductions in the rental budget
• Strategic use of reserve funds
• Monitoring cash and maintaining a strong cash flow
• Collective bargaining, including increases in employee 

health insurance contributions
• Evaluating programs and realigning duties to maximize 

departmental efficiencies within the agency

ADMINISTRATIVE BUDGET
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TOTAL OPEB LIABILITY
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2023-24 2027-28
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Capital Fund
$2,550,000 
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TOTAL $6,021,258
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• Lease renewals of rental properties will be the lesser of 2% or the CPI-U 
or based on negotiated agreements 

• Inter-Program charges will increase by 3%
• Staff salary and other contractual costs are projected between 3%-6%
• Health insurance will increase by 10%
• Static employer contributions to ERS and TRS with the continued use of 

the reserve fund
• Retiree health costs projected to rise an average of 7.25% (up from 

5.1%) based on the current GASB 75 Post Retirement Report
• Inflation, supply chain, labor, politics, global unrest….

BUDGET ASSUMPTIONS
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2023-24

• Baseline Year
• Increased interest income
• Capital Fund Transfer established at $2.550MM
• Utilize ERS and TRS reserves funds to manage expense lines

BUDGET ASSUMPTIONS - YEAR 1
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2024-25
• 2.0 FTE staff increase
• Increased interest income
• Planned use of TRS and ERS reserve funds
• Capital Fund Transfer increased to $2.620MM

2025-26
• No change in staff
• Planned use of TRS and ERS reserve funds
• Transfer to Capital Fund increased to $2.790MM
• Rental budget savings of $455,000 - Tatonka (BAC)

BUDGET ASSUMPTIONS - YEARS 2/3
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2026-27
• No change in staff
• Planned use of TRS and ERS reserve funds
• Transfer to Capital Fund increased to $2.925MM
• Final rental budget savings of $91,000 - Tatonka (BAC)

2027-28
• No change in staff
• Planned use of TRS and ERS reserve funds
• Transfer to Capital Fund increased to $2.945MM 

BUDGET ASSUMPTIONS - YEARS 4/5
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• Maintains a 10-year average rate of 2.49% for component 
school districts

• Continues the agency’s commitment to Diversity, Equity & 
Inclusivity

• Considers long-term space and security, including future 
expansion

• Employs best practices; Favorable audit reports including 
from the Office of the State Comptroller

• Plans to support a changing demographic and regional needs

HIGHLIGHTS
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Eastern Suffolk BOCES 
Board and Administration

Eastern Suffolk BOCES does not discriminate against any employee, student, applicant for employment, or candidate for enrollment on the basis of sex, gender, race, color, religion or creed, age, weight, national origin, marital status, disability, 
sexual orientation, gender identity or expression, transgender status, military or veteran status, domestic violence victim status, genetic predisposition or carrier status, or any other classification protected by Federal, State, or local law. This 
policy of nondiscrimination includes: access by students to educational programs, student activities, recruitment, appointment and promotion of employees, salaries, pay, and other benefits. ESBOCES also provides equal access to the Boy Scouts 
and other designated youth groups. ESBOCES fully complies with all applicable rules and regulations pertaining to civil rights for students and employees (e.g., Title IX of the Education Amendments of 1972, §504 of the Rehabilitation Act of 1973, 
Titles VI and VII of the Civil Rights Act of 1964, Dignity for All Students Act, §303 of Age Discrimination Act of 1975, the Americans with Disabilities Act of 1990, and the Boy Scouts of American Equal Access Act of 2001). Inquiries regarding the 
implementation of the above laws should be directed to either of the ESBOCES Civil Rights Compliance Officers at ComplianceOfficers@esboces.org: the Assistant Superintendent for Human Resources, 631-687-3029, or the Associate 
Superintendent for Educational Services, 631-687-3056, 201 Sunrise Highway, Patchogue, NY 11772. Inquiries may also be addressed to the Office for Civil Rights at the US Department of Education, 32 Old Slip, 26th Floor, New York, NY 10005, 
646-428-3800, OCR.NewYork@ed.gov. 
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