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FACILITIES MASTER PLAN – DELIVERABLES & PRESENTATION AGENDA 

1. Facilities Condition Assessments(FCA) – 20 Year Capital Outlay Recommendations
2. Demographic Study & Projections
3. District & Community Surveys Thought Exchange Surveys
4. Space Utilization & Building Capacity Study
5. Building Leadership, Administration, BOE Interviews & Questionnaire Results
6. Recommended Potential Facilities Improvements
7. School Boundary Scenarios Study – Overview of Process & Progress Update
8. FMP Financial Implications
9. Questions & Discussion



FACILITIES MASTER PLAN – PRESENTATION AGENDA SECTIONS 





FACILITIES MASTER PLAN – FCA GUIDELINES & METRICS 

(FULL REPORT AVAILABLE ON D65 BOARD BOOK)

FCI RATINGS SCALE:



FACILITIES MASTER PLAN – FCA EXECUTIVE SUMMARY ALL BUILDINGS 

(FULL REPORT AVAILABLE ON D65 BOARD BOOK)



FACILITIES MASTER PLAN – FCA PRIORITY & CATEGORIZATION  



FACILITIES MASTER PLAN – FCA EXCERPT FROM FCA BOOK



FACILITIES MASTER PLAN – BUILDING LOCATIONS



FACILITIES MASTER PLAN – PROPERTY INFORMATION



FACILITIES MASTER PLAN – BUILDING AGE vs FUNCTIONAL AGE



FACILITIES MASTER PLAN – FCA EXCERPT FROM FCA BOOK



FACILITIES MASTER PLAN – FCA for CHUTE MIDDLE SCHOOL 

Sustainability 
Initiatives are 
Included in the 
Assessment 
Report
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FACILITIES MASTER PLAN – FCA for CHUTE MIDDLE SCHOOL 





OVERVIEW
• Master Facility Plan RFQ

• Geodemographic Study Elements
• Operational Definitions

• Data and Methodology
• Base Map Development
• Esri Estimates and Projections
• Enrollment Projections

• Results and Findings
• School and Community Demographics
• Using District Base Map

• Birth data processing
• Student record data processing

• Enrollment projections of resident student enrollments
• District-Level
• School Attendance Areas

• Other tables 
• Summary
• Better Planning Practices

(FULL REPORT AVAILABLE 
ON D65 BOARD BOOK)



RESULTS AND FINDINGS
• Total population change

• Projected to remain steady or 
decline slightly

• Less than 1% between 2021 & 
2026



RESULTS AND FINDINGS
• Total Households

• Projected to decline slightly
• Less than .2% between 2021 

& 2026
• Average household size 

projected to decline slightly
• Less than .5% between 2021 

and 2026



RESULTS AND FINDINGS
• Total Families

• Projected to decline by about 
1% between 2021 & 2026

• Family size will remain about 
the same 



RESULTS AND FINDINGS

• Diversity
• Defined as the probability 

of randomly encountering 
a person of differing race 
and/or ethnicity



RESULTS AND FINDINGS
• Race

• White Population
• Projected to decline

• -2.7% between 2021 & 2026
• Composition

• From 62.8% to 61.4% of the 
total population



RESULTS AND FINDINGS

• Race
• Black Population
• Projected to increase

• 69.8% between 2021 & 2026
• Composition

• From 8.3% to 14.2% of the 
total population



RESULTS AND FINDINGS

• Race
• Other Population
• Projected to decrease

• 16% between 2021 & 2026
• Composition

• From 28.8% to 24.3% of the 
total population



RESULTS AND FINDINGS
• School-Aged Population

• Total under 15yrs
• Projected to decrease

• 4.7% between 2021 and 2026

• Under 1 yr
• Projected to increase

• 1.9% between 2021 and 2026

• From 6 to 11 yrs
• Projected to decrease

• -6.1% between 2021 and 2026

• From 12 to 14 yrs
• Projected to decrease

• -11.4% between 2021 and 2026



RESULTS AND FINDINGS

Birth Data Processing



RESULTS AND FINDINGS

• Birth data processing
• Purpose—to develop counts of births by sub and attendance area by 

kindergarten cohort year to project kindergarten enrollments
• IDPH provided 28,500 records extracted by zip code of mother’s 

address
• Records included address, zip code, birth month and year
• Cohorts assigned to birth address records based on birth month and 

year
• Based on year of eligibility to attend kindergarten

• Addresses were geocoded at IDPH offices in Springfield
• Match rate of 98%

• Unmatched addresses were reviewed at IDPH offices in Chicago
• Resulting in a 100% match of births in District



RESULTS AND FINDINGS
• Births densities showing 

concentrations
• Birth data HIPPA protected
• Geocoding and data review 

conducted at IDPH offices
• Restricted to statistical 

counting and mapping that 
does not reveal actual 
address location



RESULTS AND FINDINGS

• Changes in births
• Calendar years 

2010 through 2019
• Kindergarten 

cohort years 2015 
through 2025

• Births annualized 
for 2015 and 2025

• Births extrapolated 
from 2026 through 
2031

1046
1023

944
977 977

926

864 864

795

746
723 707

675
643

612
580

548

Actual Births
Extrapolated Births



RESULTS AND FINDINGS

• Birth record counts by attendance area and kindergarten cohort

Attendance Area 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Dawes 74 73 63 56 53 59 56 68 49 45 57

Dewey 194 166 167 154 150 152 123 135 125 134 111

Kingsley 101 93 79 93 100 78 68 80 70 76 84

Lincoln 194 204 170 178 174 171 160 145 119 123 90

Lincolnwood 62 57 54 64 58 62 72 56 60 51 42

Oakton 113 130 128 131 131 126 112 126 125 93 87

Orrington 50 50 54 48 38 43 42 41 38 32 42

Walker 92 95 101 115 122 103 86 96 90 89 99

Washington 77 80 68 60 72 65 55 64 58 50 63

Willard 78 67 52 70 72 59 85 48 58 47 36

Willard Is 11 8 8 8 7 8 5 5 3 6 12

Totals 1046 1023 944 977 977 926 864 864 795 746 723



RESULTS AND FINDINGS
• District-wide student 

counts by grade entering 
and school year

Grade 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Births 1046 1023 944 977 977 926 864

K 921 918 915 890 863 816 696
1 910 934 925 910 876 839 812
2 958 912 909 921 892 799 785
3 879 990 905 934 903 856 799
4 910 888 979 909 918 918 820
5 876 890 907 981 878 890 864
6 905 904 874 908 978 873 864

7 795 897 894 864 881 964 838
8 751 783 891 874 858 869 933
9 49 54 51 59 69 62 48

10 7 3 4 3 8 3 2
11 4 6 2 3 3 8 3
12 7 4 7 2 3 3 7

Total K-12 7972 8183 8263 8258 8130 7900 7471
Total K-5 5454 5532 5540 5545 5330 5118 4776
Total 6-8 2451 2584 2659 2646 2717 2706 2635

Total 9-12 67 67 64 67 83 76 60
Total K-8 7905 8116 8199 8191 8047 7824 7411



RESULTS AND FINDINGS

Enrollment Projections

15-16 14-15 13-14 12-13 11-12 10-11 09-10 08-09 07-08 06-07 05-06 04-05 03-04
SY21-22 SY20-21 SY19-20 SY18-19 SY17-18 SY16-17 SY15-16 SY14-15 SY13-14 SY12-13 SY11-12 SY10-11 SY09-10
2033-34 2032-33 2031-32 2030-31 2029-30 2028-29 2027-28 2026-27 2025-26 2024-25 2023-24 2022-23 2021-22

864 926 977 977 944 1023 1046
696 816 863 890 915 918 921 915 953 852
707 812 839 876 910 925 934 910 953 900 832
708 813 785 840 892 921 909 912 958 891 877 847
718 825 797 799 856 903 934 905 990 879 896 875 840
741 852 819 824 820 918 918 909 979 888 910 882 884
764 877 840 842 843 864 890 878 981 907 890 876 887
775 889 852 853 853 875 864 873 978 908 874 904 905
773 885 852 851 852 873 863 838 964 881 864 894 897
773 884 854 852 852 873 862 838 933 869 858 874 891
56 64 62 62 62 63 62 61 68 48 62 69 59
5 6 6 6 6 6 6 5 6 4 2 3 8
5 6 6 6 6 6 6 5 6 4 2 3 8
5 6 6 6 6 6 6 6 6 5 2 3 7

6546 6828 6937 7122 7246 7341 7403 7441 7487 7479 7471



RESULTS AND FINDINGS

• Cohort Projection Model
• Using resident births and student enrollments
• Arrange data by class or cohort
• Develop cohort survival ratios 
 Ratios of actual kindergarten enrollments to births
 Ratios of enrollments by class and grade

• 4 series of projections over the next 5 years (2022-2025)
 High—weigh the three higher CSRs
 Mid—weigh the three middle CSRs
 Low—weight the three lower CSRs
 Snapshot—use on the last two years of succeeding enrollments

• Extending projections using extrapolations of resulting trend lines (2026-2031)



RESULTS AND FINDINGS
• District-wide K-8 enrollment projections



RESULTS AND FINDINGS
• District-wide births and kindergarten enrollments



RESULTS AND FINDINGS
• Total K-5 resident district enrollments and projections



RESULTS AND FINDINGS
• Total grades 6-8 resident enrollments and projections



RESULTS AND FINDINGS

• Graphs showing projections of total elementary resident enrollments 
and births and kindergarten projections by attendance area

Dawes Attendance Area



RESULTS AND FINDINGS

Dewey Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments
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Actual Enrollments

Projected Enrollments Extrapolated Projections



RESULTS AND FINDINGS

Kingsley Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Lincoln Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Lincolnwood Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Oakton Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Orrington Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Walker Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Washington Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Willard Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

Willard Island Attendance Area

Total Enrollments K-5 Births and Kindergarten Enrollments



RESULTS AND FINDINGS

• Graphs showing projections of total middle school resident 
enrollments by attendance area

Chute

Nichols

Haven



RESULTS AND FINDINGS
• Other tables (for data mining)

• Student race breakdowns by resident attendance and sub areas
• Magnet school attendance by resident attendance area, grade & school year

Counts Race/Ethnicity

Row Labels American Indian Asian Black Hispanic Multi-racial Pacific Islander Undefined White Grand Total

Attendance/Sub 
Area

Dawes 20 228 2494 2517 561 3 2055 7878

1 28 28 35 91 182

2 2 15 97 96 32 126 368

3 5 214 135 55 161 570

Student Counts* School Years
Grades 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 Grand Total

Blank 47 42 37 52 51 44 45 34 32 23 21 428

1 9 5 5 10 3 3 9 5 4 1 1 55

2 6 8 3 5 9 4 4 7 4 4 2 56



SUMMARY
DETAILED ANALYSIS OF SCHOOL AND COMMUNITY 
DEMOGRAPHICS
• The district population appears to be aging with losses projected for persons of 

elementary and middle school age, in the household and family formation ages of 30-39, 
and increases in the 65 year and over age groups

• Total population and housing will not change by significant margins over the next 5 years. 
 Increases in the 20-29, 40-44, and 65 and over age group will hold population totals at 

or above the current levels
• Renter-occupied housing in the district will decline with owner-occupied housing rates up 

slightly between 2021 and 2026
• Median and per capita household income is expected to increase significantly across the 

district
• Diversity in the district will continue to increase with larger proportional increases in the 

black population
• Racial concentration of the black population will continue to exist in the central corridor 

of the district and in the southern block groups of the Oakton attendance area



SUMMARY
ENROLLMENT PROJECTIONS FOR TAKING INTO ACCOUNT 
CURRENT AND FUTURE FACILITY NEEDS
• Births counts declined by more than 30% over the last decade
• Kindergarten enrollments declined by about 26% between 2015 through 2021
• Elementary enrollments will probably continue to decline due to the impact of larger 

enrollment declines during the Covid years
• Elementary enrollments are projected to bounce back to 2020 enrollment levels in 2022 

in the high and mid projection scenarios  
 Both of these enrollment projection series take out the sharper decline in enrollments 

between 2020 and 2021 or the Covid enrollment impact school years.
• Probable declines in extrapolated elementary enrollments are expected beyond 2025-26
• Probable middle school declining enrollments are expected, beginning with the 2022-23 

school year and extending through the extrapolated enrollment projection interval
• Declining student enrollments are supported by the Esri age-specific estimates and 

projections for the elementary and middle school-aged population in district block 
groups between 2021 and 2026 with the caveat that Esri age-projections are expecting 
sharper declines in the middle-school aged population.



SUMMARY
CONTINUATION OF ENROLLMENT PROJECTIONS ANALYSIS:

• High projection series removes some of the effects of the Covid pandemic
• Elementary attendance areas with increasing projected enrollments using high 

(and considering the mid) projection series
 Dewey, Lincolnwood, Oakton, Walker, Washington, Willard Island

• Elementary attendance areas with steady or declining projected enrollments 
using high series (and considering the mid) projections
 Dawes, Kingsley, Lincoln, Orrington, Willard

• All resident enrollments in middle school attendance areas are expected to be 
similar to 2021 enrollments or decline 
 Chute enrollments will decline through 2025-26, but will begin to increase 

in 2026-27
 Haven enrollments will remain at current 2021-22 levels
 Nichols enrollments will decline slightly over the next two years, but then 

rebound to current levels in 2024-25





SURVEY STATISICAL SUMMARY & KEY OBSERVATIONS  

1. Survey Questions Authored by District Leadership & Reviewed by Professional Consultants
2. Survey Administered by Public Research Group
3. Three Surveys Were Completed in Fall of 2021 in the Following Order:

• 2021 District Employee Student Assignment Survey (197 Completed)
• Statistically Valid Random Selected Sample of the  2021 Parent/Caregiver and Community 

Student Assignment District Population Survey (715 Completed)
• Voluntary (Self-Selecting) 2021 Parent/Caregiver and Community Student Assignment District 

Population Survey (1,089 Completed)
4. The Statistically Valid Random Selected Sample Survey had a 95% Confidence Level with a +/-

Margin of Error of 3.65%
5. The Survey Responses Between the Statistically Valid & the Self-selecting (Voluntary) Surveys 

When Compared are Generally Similar in Nature
6. Survey Participation Was Generally Reflective of the Census Demographic Statistics for Each 

Ward & Ethnicity

(FULL REPORT AVAILABLE ON D65 BOARD BOOK)



SURVEY KEY OBSERVATIONS  

• Strong Support for a Neighborhood School in the 5th Ward
• Walking Distance to School From Where a Student Lives is Very Important
• Preference to Keep District Lottery as is
• Two Way Immersion (TWI) Program Should be Reviewed for The Potential to be Offered at More Schools 

With 1 Class Per Grade in the Future
• African Centered Curriculum Should be Reviewed for the Potential of the Program to be Expanded in the 

Future
• Current Model (K-5, 6-8, And K-8 Magnet) is a Top Choice
• High Satisfaction Rates for Schools That are Attended by Children From the Parent/Caregiver 

(FULL REPORT AVAILABLE ON D65 BOARD BOOK)



District Population vs 
Voluntary General Population 

Survey Data Comparison

Prepared by 
Public Research Group
1167 Hobson Mill Drive

Naperville, IL 60540

November 15, 2021



District Population Sample

Data Comparison: 
Somewhat Divergent 

Voluntary Population Sample

Which statement(s) best describes your  relationship to District 65? 
(Please select all that apply)



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q1. How familiar are you with the following District 65 initiatives and resources?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q2. With the closing of Foster School in 1967, students who reside in the Fifth Ward
(predominantly Black students at the time) are being bused to other District 65 schools. I
support opening a neighborhood school for 5th ward families knowing that this will
decrease enrollment of students of color at other district schools (primarily Northside of
Evanston) if they have the opportunity to attend school within their neighborhood.



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q3. As part of the lottery process, the District currently offers preference to siblings of a
student currently enrolled in a magnet school or selective enrollment program. This prevents
the District’s ability to offer seats to a variety of families. The lottery process should NOT use
sibling preference, so that available seats may be more equitably distributed.



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q4. Two Way Immersion (TWI) which is an English/Spanish program, should be offered at
fewer schools with at least two classes per grade for improved teacher collaboration or at
more schools with one class per grade to expand the program across the District.



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q5. African Centered Curriculum (ACC) is offered at one school. Should the
School District consider expanding this program?



District Population Sample

The top three rankings were:
• Current lottery process with sibling 

preference and then random lottery 
selections (33%)

• Random lottery with preference for 
marginalized students (25%)

• Community based lottery system (Each 
ward/Skokie has reserved spots in each 
program) (23%)

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

The top three rankings were:
• Current lottery process with sibling 

preference and then random lottery 
selections (37%)

• Random lottery with preferences for 
marginalized students (24%)

• Community based lottery system (Each 
ward/Skokie has reserved spots in each 
program) (17%)

Q6. Please rank the following options for an equitable program and magnet 
school lottery process.



District Population Sample
The top three strongly agree responses were:
• It is within walking distance of where we live (63%)
• I feel a connection to the neighborhood the school is 

located in) (51%)
• Other people from our neighborhood go to school 

here now (51%)

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample
The top three strongly agree responses were:
• It is within walking distance of where we live (57%)
• I feel we belong in the school community (48%)
• Other people from our neighborhood go to school here 

now (48%)

Q7. To what extent do you agree with the following statements regarding the 
future of District 65 schools.



District Population Sample
The top three first choice rankings were:
• Having the ability to attend the school closest to where the student 

resides and is within 1.5 miles from their home (38%)
• Ensuring students can attend a school where their learning and social 

emotional needs can be met (eg ESL, TWI, RISE, STEP), currently, 
we are sending students to schools with those specific programs 
which may or may not be their attendance area school (28%)

• Students have access to a school that has high rankings of 
performance, such as rankings by the Illinois State Report Cards 
(20%)

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample
The top three first choice rankings were:
• Having the ability to attend the school closest to where the student 

resides and is within 1.5 miles from their home (37%)
• Ensuring students can attend a school where their learning and social 

emotional needs can be met (eg ESL, TWI, RISE, STEP), currently, 
we are sending students to schools with those specific programs 
which may or may not be their attendance area school (25%)

• Students have access to a school that has high rankings of 
performance, such as rankings by the Illinois State Report Cards 
(23%)

Q8. Please select the top 3 factors and rank them below in order of interest that you 
believe are most important for the School District to consider when assigning students to 
specific schools.



District Population Sample
The top three first choice rankings were:

• Current model (K-5, 6-8, and K-8 Magnet (42%)
• Pre K at each elementary school (22%)
• K-5 and 6-8, No Magnets (15%)

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample
The top three first choice rankings were:

• Current model (K-5, 6-8, and K-8 Magnet (35%)
• K-5 and 6-8, No Magnets (23%)
• Pre K at each elementary school (22%)

Q9. The School District is examining multiple types of models some of which are 
listed below. Please rank these options in order of interest to share your 
preferences of a desired school model.



District Population Sample
The top three first choice rankings were:
• A school that is in my neighborhood (Close to home)

(56%)
• Having students from different racial and ethnic

backgrounds in my child’s school (13%)
• Sibling preference (If one of my children goes to a

school, others are prioritized to get in) in magnet and
selective enrollment programs (11%)

• My child attending a school with other children from
our neighborhood (11%)

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample
The top three first choice rankings were:
• A school that is in my neighborhood (Close to home)

(54%)
• Having students from different racial and ethnic

backgrounds in my child’s school (12%)
• Sibling preference (If one of my children goes to a school,

others are prioritized to get in) in magnet and selective
enrollment programs (11%)

• My child attending a school with other children from our
neighborhood (11%)

Q10. Please rank the following in order of what you are concerned about losing
if changes are made to how District 65 handles student school assignments.



District Population Sample
The top three first choice rankings were:
• A school that is in my neighborhood (Close to 

home) (27%)
• Less district spending on issues related to school 

assignment, such as transportation and facilities 
(22%)

• Having students from different racial and ethnic 
backgrounds in my child’s school (12%) 

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample
The top three first choice rankings were:
• A school that is in my neighborhood (Close to 

home) (33%)
• Less district spending on issues related to school 

assignment, such as transportation and facilities 
(16%)

• Having students from different racial and ethnic 
backgrounds in my child’s school (11%) 

Q11. Please rank the following in order of what you are hoping to gain if changes 
are made to how District 65 handles student school assignments.



Data Comparison: 
Somewhat Similar  

Q12. What do you think is an acceptable distance for an elementary school aged 
child to travel from home to school?

District Population Sample

Voluntary Population Sample



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q13. What do you think is an acceptable distance for a middle school aged child
to travel from home to school?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q14. How likely is it that your child currently attends school with other kids from
your block?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q14. How likely is it that your child currently attends school with other kids from
your block?



Data Comparison: 
Somewhat Similar  

Q15. Please respond to the following questions.

District Population Sample

Voluntary Population Sample



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q16. How satisfied are you with the way District 65 handled the student
registration process?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q17. How difficult was it to get the needed information to make school
selections?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q18. After you had the information, how well do you feel you understood the
options available?



District Population Sample

Data Comparison: 
Somewhat Similar  

Voluntary Population Sample

Q19. Overall, how satisfied are you with the school your child currently attends?



District Population Sample

Data Comparison: 
Somewhat Divergent 

Voluntary Population Sample

Q20. How many children live in your household who attend District 65 schools?



District Population Sample

Data Comparison: 
Somewhat Divergent 

Voluntary Population Sample

Q21. What is the grade level of your oldest child?



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q22. In what neighborhood of District 65 do you reside?



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q23. Please indicate which of the following ethnic or racial identities applies to
you?



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q24. Please indicate which of the following ethnic or racial identities applies to
your oldest child?



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q25. Please indicate which is the primary language spoken in your home.



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q26. Please indicate if any of the following applies to you or District 65 student in
your care.



District Population Sample

Data Comparison: 
Somewhat Similar 

Voluntary Population Sample

Q27. What is your estimated household income?



FACILITIES MASTER PLAN – THOUGHT EXCHANGE SURVEY INFORMATION  
What short and long term goals should District 65 prioritize as it relates to its facilities and/or what building 
improvements would be most impactful for our diverse community of students?

THOUGHT EXCHANGE RESPONSE THEMES REPORT 12/2021



FACILITIES MASTER PLAN – THOUGHT EXCHANGE SURVEY INFORMATION  
What short and long term goals should District 65 prioritize as it relates to its facilities and/or what 
building improvements would be most impactful for our diverse community of students?

THOUGHT EXCHANGE RESPONSE THEMES REPORT 12/2021



FACILITIES MASTER PLAN – THOUGHT EXCHANGE SURVEY INFORMATION  

What short and long 
term goals should 
District 65 prioritize as it 
relates to its facilities 
and/or what building 
improvements would be 
most impactful for our 
diverse community of 
students?

THOUGHT EXCHANGE RESPONSE 
COMMON THEMES WORD CLOUD





FACILITIES MASTER PLAN – SPACE GUIDELINES & BENCHMARKS  

(FULL REPORT 
AVAILABLE ON 
D65 BOARD 
BOOK)



FACILITIES MASTER PLAN – SPACE GUIDELINES & BENCHMARKS  



FACILITIES MASTER PLAN – SPACE GUIDELINES & BENCHMARKS  



FACILITIES MASTER PLAN – SPACE GUIDELINES & BENCHMARKS  



FACILITIES MASTER PLAN – SPACE UTILIZATION & BUILDING CAPACITY STUDY  

Nichols MS is 19% 
Lower Than the 
Recommended 
Average 
SF/Student for a 
Modern MS

Walker & Willard ES 
are 8% to 9% Lower 
Than the 
Recommended 
Average SF/Student 
for a Modern ES



FACILITIES MASTER PLAN – SPACE UTILIZATION & BUILDING CAPACITY STUDY  

Nichols MS is 
Over the Ideal 
Capacity for 
Modern Learning 
Standards



FACILITIES MASTER PLAN – SPACE UTILIZATION & BUILDING CAPACITY STUDY  



FACILITIES MASTER PLAN – SPACE UTILIZATION & BUILDING CAPACITY STUDY  
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FACILITIES MASTER PLAN – SPACE UTILIZATION & BUILDING CAPACITY STUDY  
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FACILITIES MASTER PLAN – BOE INTERVIEWS & QUESTIONNAIRES  

FMP Interviews Common Observations & High Priority Suggested Improvements:
• 5th Ward School is Needed
• Align Space & Student Capacity of Buildings
• Connect Dawes Annex to the Main Building
• Provide Accessibility in Buildings (Elevators/Ramps)
• Provide Secure Vestibules at ALL Buildings that Do Not Have Them
• Rethink Spaces so They Foster Creativity & Collaboration
• Execute Fiscally Responsible Improvements That are Impactful & Cost Efficient 
• Modernize Libraries (Learning Resource Centers) to Become the Hub of the Buildings
• Update Ceilings, Flooring, Lighting & ALL Toilet Rooms
• Painting Needed Throughout Buildings
• All Capital Improvements Should be Executed with an Emphasis on Sustainabilty (Green)
• Update Educational Spaces with Modern Features & New Casework



FACILITIES MASTER PLAN – INTERVIEWS & QUESTIONNAIRES HIGHLIGHTS 
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FACILITIES MASTER PLAN – ADMINISTRATION INTERVIEWS & QUESTIONNAIRES  
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FACILITIES MASTER PLAN – PRINCIPAL/AP & SPECIALIST INTERVIEWS & QUESTIONNAIRES  



FACILITIES MASTER PLAN – PRINCIPAL/AP & SPECIALIST INTERVIEWS & QUESTIONNAIRES  



FACILITIES MASTER PLAN – CLIMATE ACTION TEAM INTERVIEWS





FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Dividing Wall in Gymnasium
• New Synthetic Turf Field
• Security Fencing Around Perimeter Fields
• Additional Storage Space is Desired
• Painting Needed Throughout Building
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Modern Learning Experience: Learning Everywhere



POTENTIAL RENOVATED MULTIPURPOSE SPACES



Modern Learning Experience: Learning Everywhere



FMP Interviews Suggested Improvements:
• Library is Small & Needs Modernization
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Science Labs Need Modernization
• Main Entry Lacks Clear Identification
• Some Hallways are Too Narrow
• Some Classrooms are Too Small
• Painting Needed Throughout Building
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FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Building Lacks Staff Toilet Rooms
• Science Labs Need Modernization
• Encore Spaces are a Bit Too Small
• Some Classrooms are Too Small
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Need Additional Offices
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FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Science Labs Need Modernization
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Need Additional Offices
• Cafeteria is Too Small
• Digital & Media Labs Need Modernization
• Dance Studio is Desired
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Modern Learning Experience: Flexible



POTENTIAL COLLABORATION SPACES



Modern Learning Experience: Learning On Display



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Science Labs Need Modernization
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Need Additional Offices
• Locker/Changing Space Needed
• Band & Orchestra Space Needed
• Cafeteria is Too Small
• Teacher Collaboration Space Needed
• No Elevator – Make Building Accessible
• Staff Toilet Rooms Needed
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Modern Learning Experience: Flexible



Modern Learning Experience: Varied Spaces for Varied Learners



Modern Learning Experience: Learning On Display



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Building Lacks a Library – One Needed
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations for Special Needs
• Science Labs Need Modernization
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Special Sensory Spaces Need Modernized
• Vocational Space Too Small
• Teacher Collaboration Space Needed
• Elevator Not Adequate for SPED Needs 

Building Accessible
• No Art Room – One is Desired 
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Modern Learning Experience: Learning On Display



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• ECC Needs a Secure Entry
• Better Utilize Lobby Space
• Need Additional Space if FT Kindergarten



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 



Early Childhood



Modern Learning Experience: Varied Spaces for Varied Learners



Early Childhood



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Connect the Annex to the Main Building
• New Ceilings, Flooring & Lighting
• Library Needs Modernization (Maker Space)
• Toilet Room Renovations Needed
• Need a Dedicated Lunch Room/MP Space
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• New Gym Partition Needed
• Teacher Collaboration Space Needed
• Lack of Storage
• Updated Playground Needed
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Modern Learning Experience: Multi-purpose



POTENTIAL RENOVATIONS IDEAS - CORRIDORS



Well-being: Movement



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Wayfinding Needs improvement
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations Needed in Old Bldg.
• Painting Needed in the Building
• Casework Needs to be Modernized
• Teacher Collaboration Space Needed
• Lack of Storage
• No Parking is an Issue
• Staff Toliets Needed in Old Building 
• Dedicated Fine Arts Spaces Needed



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 



Modern Learning Experience: Hands-on



Modern Learning Experience: Varied Spaces for Varied Learners



Well-being: Daylight



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Secure Entryway is Needed
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations Needed in Old Bldg.
• Painting Needed in the Building
• Casework Needs to be Modernized
• Teacher Collaboration Space Needed
• Staff Toilets Needed
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Modern Learning Experience: Hands-on



Modern Learning Experience: Varied Spaces for Varied Learners



Well-being: Connections & Collaboration



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Site Drainage Issues
• Courtyard is Underutilized
• Toilet Room Renovations Needed
• Subdivide Lounge to Create Two Offices
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Modern Learning Experience: Hands-on



Modern Learning Experience: Varied Spaces for Varied Learners



Well-being: Comfort



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• No Elevator – Make Building Accessible
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Modern Learning Experience: Varied Spaces for Varied Learners



POTENTIAL INTERIOR OF RENOVATED CLASSROOMS



Well-being: Outdoor Connection



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• No Elevator – Make Building Fully 

Accessible
• Divider Wall Needs Replacement
• No Band Space – Possibly Repurpose Stage
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Modern Learning Experience: Varied Spaces for Varied Learners
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FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toliet Room Renovations
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Need Dedicated Lunch Room/MP Room
• Desire 5 Additional Offices
• Make Building Fully Accessible
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Modern Learning Experience: Varied Spaces for Varied Learners



POTENTIAL COLLABORATION SPACES



Well-being: Outdoor Connection



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations
• Painting Needed Throughout Building
• Casework Needs to be Modernized
• Desire Additional Offices
• No Elevator - Make Building Fully Accessible
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Well-being: Outdoor Connection



Modern Learning Experience: Varied Spaces for Varied Learners



Well-being: Outdoor Connection



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations Needed in Old Bldg.
• Painting Needed in the Building
• Casework Needs to be Modernized
• Teacher Collaboration Space Needed
• SPED Wing Very Isolated – Relocate SPED
• No Elevator - Make Building Fully Accessible



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 
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Identity & Messaging



POTENTIAL INTERIOR OF RENOVATED CLASSROOMS



Well-being: Outdoor Connection



FACILITIES MASTER PLAN – POTENTIAL FACILITY IMPROVEMENTS 

FMP Interviews Suggested Improvements:
• Library Needs Modernization (Maker Space)
• New Ceilings, Flooring & Lighting
• Toilet Room Renovations Needed in Old Bldg.
• Painting Needed in the Building
• Casework Needs to be Modernized
• Teacher Collaboration Space Needed
• SPED Wing Very Isolated – Relocate SPED
• No Elevator - Make Building Fully Accessible
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Modern Learning Experience: Varied Spaces for Varied Learners



POTENTIAL CLASSROOM RENOVATIONS



Identity & Messaging





FACILITIES MASTER PLAN – SCHOOL BOUNDARY SCENARIO PROCESS

SCHOOL BOUNDARY SCENARIO CRITERIA
• Current Boundary Lines
• Walkability
• School Capacity & Space Benchmarking Supporting Data
• Magnet School & Program Implications
• Transportation Needs & Environmental Impacts
• Feeder School Implications
• Program Consolidation Closures
• FMP Facilities Condition Assessment Relative Data
• Enrollment Projections
• Demographics of Students in New Boundary Area



FACILITIES MASTER PLAN – BOUNDARY SCENARIO UPDATE

• Student Assignment Project (SAP) & FMP Teams are Working Together 
on the Scenarios

• Vetting of Scenarios is Ongoing
• Refinement of Scenarios for Public Presentation
• Public Presentation and Feedback of Selected Scenarios (Early March)
• Refinement of Scenarios Based on Feedback
• BOE Takes Action on Recommended Scenario





DRAFT

FACILITIES MASTER PLAN – FINANCIAL IMPLICATIONS 
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