A Shared Vision for
Family Engagement
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Big Ideas

Defining Family Engagement
Reframing Family Engagement
Family Engagement in Your District
How Can You Partner?
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What is something unique about your family
that your child’s teacher would be surprised
to know?
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Defining Family Engagement




Involvement vs. Engagement

- INVOLVEMENT: to enfold, wrap
around, cover or envelop

Involvement implies “doing to.”

- ENGAGEMENT: to come together;
to interlock

Engagement implies “doing with.”
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Examining Differences

INVOLVEMENT ENGAGEMENT
1-way communication - 2-way communication
- School-designed activities - Co-created activities
Exclusive + Inclusive
Do “to” - Do “with”
- Select group of families or - Partnership, working
active parents together ;
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Definitions of Family Engagement

- Family Engagement is any way that a child’s adult
caretaker (biological parents, foster parents, siblings,
grandparents, etc.) effectively supports learning and
healthy development at home, at school, and in the
community. (Karen Mapp)

- Family Engagement is a full, equal,
and equitable partnership among families, educators
and community partners to promote children’s
learning and development from birth through college
and career. (State of CT)
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What do we mean by Family Engagement?
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Reframing Family Engagement

Team Goal

Is Family Engagement a Goal or a Strategy?
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Team Strategy
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Family
Engagement
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Instructional
Strategy
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The Dual Capacity-Building Framework for Family-School Partnerships

The Challenge Essential Conditions

(Version 2)

Policy and Program Goals

Educators

Have not been exposed to nditiol
strong examples of family
engagement + Ralational: built on
Have received minimal - mutual tr
training Linked to learning and
May not see partnership as an development
essentlal practice
May have developed deficit
mindsets

Collaborative

Interactive

Organizational conditions

A R

Familles leadership across the

Kave not been expased to
strong examples of tamily
engagement

Have had negative past
xp hools

and educators

May not feel invited ta

contribute to their
hildren’s sducation

May fee! disraspectod,

unheard, and unvalued

Build and enhance the
capacity of educators and
families in the "4 C” areas:

+ Capabilities [skills +

knawledgel

 Cannoctions inetwarks!

+ Cogaition [shifts in beliels
and valuas)

+ Confidence lself-sfficacyl

Capacity Outcomes

h

Educators are empowered to:
+ Connect family engagement to
lsarning and development

+ Engage families as co-creators

* Hanor family funds of knawledge

+ Create welcoming cultures

- "

Effective partnerships
that support student

and school
m improvement
Families engage in

diverse roles:

+ Co-crestors  + Monitars
+ Supporters  + Advocates
+ Encouragers  + Models:
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Exhibit faster rates of literacy acquisition

* Earn higher grades and test scores

* Enroll in higher level programs

* Are promoted more and earn more credits

* Adapt better to school and attend more
regularly

* Have better _social skills and behavior
* Graduate and go on to higher education
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Essential Conditions

The D 1erships

The Challenge

Organizational conditions res

* Relational: b

Systemic: embraced by
leadership across the
organization

* Asset-based|
0SBt Integrated: embedded in all
respectful .
strategies R
A

+ Collaborativi

= Imieractive Sustained: with resources v prmesiss B

hat support student

and infrastructure improvemens 48

Organizatio

organization

¢ Integrated: embedded in all
* May feel disrespected, strategies

unheard, and unvalued

¢ Sustained: with resources
and infrastructure
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A New Way of Thinking About Family Engagemgﬁt

Moving from Program to Practice
Moving from Informing to Empowering
Moving from Isolated to Integrated

Moving from Extra to Essential
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SURVEY REPORT
AUGUST 2017

Parents 2017:
Unleashing Their

Power & Potential
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Nine in 10 parents think their children are achieving at or above grade
level, though national data suggest otherwise.

MATH READING
91% 91% 89% 90% 89% 88% 90% 88%
51%
46%
40% 36%
26%

19% 18% 21%

All parents White African Hispanic All parents White African Hispanic
American American

. Parents saying their child is achieving at or above grade level
- 2015 NAEP reporting Grade 4 student performance at or above proficient in this area
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Family Engagement in Your

District
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Defining Partnership Between

Families and Staff in D65

Feels
Like

Looks
Like

Sounds
Like

How Can You Partner?
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Effective Partnership Strategies!

- Offer your knowledge and talents
« Co-plan events/workshops
* Build your capacity to partner in support of student achievement:

— Know what your child should know and be able to do by the end of the
year

— Know how well your child is doing
— Know what to do at home to support and monitor your child’s learning

- Expect that schools want you to be engaged

-
- Believe that you can effectively engage

+ Overcome barriers together
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Moving Forward

How can SEPAC advance this work more
broadly in the district?
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Javonne Aponte, FACE Specialist
japonte@scholastic.com
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