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Superintendent’s Budget Message

Dear Staff, Families, and Community Members:

Welcome to the 2020-2021 school year! I am pleased to present the
2020-21 school year budget. This budget reflects the district’s
instructional and operational priorities and strong commitment to
racial equity. At Evanston Skokie School District 65, our number
one priority is to ensure that ALL our students achieve their full
academic potential.

As your new Superintendent, this is not how I imagined my first school year at Evanston/Skokie
District 65. The challenges school districts across Illinois and the nation are facing are truly
unprecedented. Please be assured that there is nothing more important about the current situation
than the safety of our students and their families. In the District’s response to the global
pandemic, we have made it our focus to support our most vulnerable students.

This commitment has guided the decision to provide internet connection to over 1,000 of our
students and over 4,000 computer devices. With racial equity at its focus, the budget document is
aligned with the district priorities: Ensure access to grade-level, Lead system-wide professional
learning and implementation support of cognitively rigorous and culturally responsive
instructional practices, Students and families engagement, two-way communication with staff,
foster culture of collaboration and trust to increase achievements for Black and Latinx students
and long-term financial planning.

The budget document is an opportunity to align the District’s priorities with resource allocation.
In the 2020-21 school year, District 65 will begin development of a new strategic plan to align its
instructional and strategic priorities with its spending. The District will continue to reach out
across our community to seek feedback, dialog and engagement. We will continue to provide
transparent and comprehensive financial information. Now, more than ever, it is important to
stay in touch through weekly emails, the District’s website and social media. The District’s
website is a great resource of information about our strategic priorities and budget. We
encourage you to visit it at www.district65.net/business for more information on District
business services and related financial information.

Please know that I understand your frustrations, concerns and worries. School will look different
in the coming year. I remain committed to working with you and the community to get through
these crises together. The safety and education of our children will always remain my top
priority. We are all in this together and I am confident that our District 65 community will
emerge stronger than ever. Thank you for your continued support of our students and our
schools.

Sincerely,

Dr. Devon Horton



FY21 Budget Executive Summary

The FY21 budget is the 19™ consecutive balanced budget in a row developed using a version of
the Zero-Based Budgeting (ZBB) methodology in which District’s expenditures are aligned with
spending priorities and strategic initiatives. These priorities and initiatives include strategic
initiatives such as literacy improvements, restorative practices, strengthening of the multi-tiered
system of support programs, recruitment and retention initiatives, commitment to equity,
technology, and focused professional development. More specifically, in the 2020-21 fiscal
year, the District will continue to focus on:

e improving the instructional core so that all students and especially students of color have
access to common core aligned grade level standards,

e building the organizational culture grounded in collaboration, trust and engagement of
staff and community,

e work on instructional and organizational culture which will include continuing the
efforts on culturally relevant teaching, equity learning and restorative practices to disrupt
the racial predictability of student performance, and

¢ maintaining long-term financial sustainability.

Due to the unprecedented global pandemic, in 2020-21 school year, however, the District’s
primary focus will be on adapting instructional delivery to meet learning needs of students and
families during the COVID-19 pandemic.

District’s Financial Position

The District’s financial position, which had improved before the pandemic and was recognized
by the state with the Financial Recognition rating, is being challenged again. The operating rate
referendum approved by the voters in 2017 has provided the District with much needed financial
support. Unlike the Great Recession of 2008, however, which affected primarily the financial
and banking sectors of the economy, the economic paralysis caused by the COVID-19 pandemic
has affected almost all revenues sources and several expenditures of the District. The impact of
the pandemic, which has been devasting to our entire community, has and will affect the
financial situation of the District for years to come. The referendum funds alone will not be
enough to avert the financial crisis. Referendum reserves the District has saved and accumulated
in its fund balance will certainly provide a much-needed safety net during these uncertain times,
but they will not be enough to solve our financial challenges. In FY21, the District will develop
a short and a long-term financial plan that will allow the District to have a balanced budget the
next fiscal year and continue to provide a world class education to District 65 students in a
sustainable way.

Budget Process and Priorities

A school district's budget is its one-year operating plan to accomplish program related goals and
strategic objectives during the fiscal year. It includes estimates of expenses and anticipated
revenues. The Illinois School Code requires all school boards to budget revenues and expenses
each year and to make the budget available for public inspection. The law also requires the



school board to hold a public hearing on the budget prior to its adoption. Once adopted, the
budget must be filed with the County Clerk within 30 days.

The process of building a school district’s budget extends over many months. The District takes
this process very seriously; financial sustainability is one of the District’s most important
priorities. The detailed steps in this process are summarized in a budget calendar that is prepared
by staff and approved by the Board. The budget development process involves several phases:
Planning, Preparation, Review and Analysis, Public Review and Comments, and Approval and
Filing.

Phase 1 - Planning

Phase 5- Approval & Filing Phase 2 - Preparation

Phase 4- Public Review &

Comment Phase 3 -Review & Analysis

Total FY21 Expenditures by Category and Fund

The District’s budget expenditures are categorized by various groupings, which include Salaries,
Benefits, Purchased Services, Supplies & Materials, Capital Outlay, Other Objects/Tuition
/Transfers and Termination Benefits. The majority of the District’s budget is spent on staffing;
the education of students is a labor-intensive enterprise. The size of the District’s workforce is
determined by the District’s guidelines and projected student enrollment. In the FY21 budget
approximately 76 cents of each dollar will be spent on salaries and employee benefits. The chart
on the next page illustrates expenditures by a category.



FY21 Budget -Expenditures by Category
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The tables below compare the District’s final budget with the prior year budget and actuals by

object (type of expenditure) and by a fund.

% Change | % Change
Adopted Budget Unaudited Final Budget | Budgetvs. | Budget vs.
Category of Expenditures 2019-20 Actuals 2019-20 2020-21 Budget Actuals

Salaries 91,790,429 90,135,837 95,097,843 4% 6%
Employee Benefits 15,503,388 15,649,177 16,729,872 8% 7%
Purchased Services 15,538,015 17,011,678 15,457,445 -1% -9%
Supplies & Materials 6,306,349 5,180,596 6,636,068 5% 28%
Capital Outlay 2,639,033 5,762,671 1,435,653 -46% -75%
Other

Objects/Tuition/Transfers 10,276,552 12,517,450 10,438,479 2% -17%
Termination Benefits 84,501 77,514 98,232 16% 27%
Total Expenditures 142,138,267 146,334,923 145,893,592 3% 0%

Overall expenditures are projected to increase by three percent over the FY20 budget and stay
flat over the FY20 actual expenditures. This is primarily due to contractual salary increases, new
positions added to the budget, higher student transportation expenditures, as well one-time
expenditures for PPE supplies and equipment, and software. The FY21 budget includes 10.7 net
new positions to address student enrollment and student needs as well strategic priorities and
new initiatives. The table on the next page presents FY21 budgeted expenditures by fund.




% Change | % Change
Adopted Budget Unaudited Final Budget | Budgetvs. | Budget vs.
Fund Name 2019-20 Actuals 2019-20 2020-21 Budget Actuals
Education 112,662,817 110,764,217 118,083,040 5% 7%
Buildings and Grounds 9,714,354 9,933,909 7,832,787 -19% -21%
Special Education 2,831,700 3,005,720 3,005,720 6% 0%
Debt Service 6,133,775 8,037,191 5,658,476 -8% -30%
Transportation 4,613,073 4,046,774 5,183,810 12% 28%
IMRF/Social Security 4,284,029 4,148,432 4,286,864 0% 3%
Capital Building Projects 439,858 3,952,687 1,157,019 163% -71%
Tort Liability 1,333,662 2,323,176 560,875 -58% -76%
Life Safety 125,000 122,819 125,000 0% 2%
Total Expenditures 142,138,268 146,334,925 145,893,591 3% 0%

The largest increases from the last year’s budget are noted in the Education, Special Education,
Transportation, and Capital Building Projects. Contractual salary increases and one-time
expenditures for PPE supplies and equipment and software are responsible for the five percent
increase in the Education fund; the cost of student transportation, especially the District’s
contract with Positive Connections is responsible for the 12 percent increase in the
Transportation Fund. The cost of out-of-district tuition and additional outplaced students are the
reason for the six percent increase in the Special Education fund, while the increase in the
Capital Building Projects fund reflects capital projects funded with the remaining bond proceeds
sold in 2019.

District’s Resources

District 65 receives revenues from three primary sources: local, state and federal. Local
Revenues are primarily Property Taxes (79 percent), which are subject to the Property Tax
Extension Limitation Law (PTELL), which limits increases to five percent or the CPI factor,
whichever is less. The growth in FY21 Property Taxes will be limited to the 1.9 percent CPI
factor (2018). Other Local Revenues, which account for three percent of revenues, include
investment income, student and childcare fees, lunch sales and other miscellaneous revenues.
Several of these revenues are being negatively affected by the pandemic.

State revenues are derived from two sources: Evidence Based Funding, which replaced General
State Aid, and Other State Aid, which includes state grants and categorical programs, such as
Orphanage, Transportation or early Childhood. Federal Aid includes Title grants and Medicaid
funding. The chart below compares FY21 revenues to FY20 revenues by source. It also shows
that public education is funded primarily with local taxes and state and federal financial support
of public education is minimal.



Sources of Revenue FY21 Budget vs. FY20 Budget
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Average Cost per Pupil

The cost per pupil is calculated by identifying the costs associated with an instructional program
and adding a proportional share of indirect and central costs. The per pupil costs are calculated
by the auditors using the prior year actual costs. The most recent cost, based on FY19 actual
costs, was $15,960. The chart shown on the next page compares the District’s average cost to
similar districts and the state of Illinois. The FY20 costs, which will be reported in the fall of
2020, are projected to increase slightly.
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All assumptions affecting FY21 operating revenues and expenditures are discussed in the
Financial Section of the report. An updated financial forecast, including referendum reserves for
FY21-FY26, is included in the Informational Section of the report.
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District 65 Mission Statement

Working together as a community, we will inspire creativity and prepare each student to achieve
academically, grow personally, and contribute positively to a global society. Every child, Every

day, Whatever it takes.
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OVERVIEW

Beginning in the 2020-2021 school year, Evanston/Skokie School District 65 is implementing a set of
bold strategies to increase student achievement. This work takes a robust, collective approach across
the entire district, all schools, and throughout the city. The MIRACLES framework creates a pathway
to truly live out the District's mission and values.

By using the word MIRACLES as an acronym, the District is able to seamlessly align priorities with
the values important to our community. Each letter represents a principle or belief in the form of a
tenet. Each tenet has a minimum of 5-7 indicators that are research-based strategies for school
improvement in the areas of equity, the instructional core, rigorous materials, learning targets,
accountability structures, and sound financial planning.

MIRACLES represents the District's commitment to continuous improvement through a formal plan
which incorporates district-wide priorities established in the 2019-2020 school year as well as other
data sources.

Motion
Towards Equity

Improved
Instructional Core

Evanston/Skokie School District 65
Establish @ @ G G Relevant
Expected Targets o @ O and Rigorous

driven by Results Course of Study
FRAMEWORK

for Continuous Improvement

Learning
Environments
that Support
Student.Suiccess

Attract
and Retain
High Quality Staff

Commitment
to Accountability

2020-2021 SCHOOL YEAR

EVANSTON/SKOKIE SCHOOL DISTRICT 65
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D65 Attendance Area and Schools

District 65 consists of ten attendance-area elementary schools (grades K-5); three attendance-
area middle schools (grades 6-8); two magnet schools (grades K-8); an early childhood center;
one therapeutic center and a school for students with significant special needs. District 65
schools offer the same curriculum, use the same instructional materials, and students are taught
by highly-qualified, caring educators. The map below illustrates the District attendance area by

elementary school.
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Information included on the next two pages includes the directory of District 65 schools.
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EVANSTON/SKOKE SCHOOL DISTRICT 69
School Directory

Situated on the shores of Lake Michigan and just north
of Chicago, Evanston/Skokie School District 65 is a preK
through 8™ grade school district serving approximately
8,000 students from the City of Evanston and a small
neighboring section of the Village of Skokie. The district
represents a wide range of diverse ethnic, economic,
and cultural backgrounds.

Attendance-area maps for District 65 schools are
available at district65.net/attendancemaps. For
assistance determining a child’s attendance-area
school, please call (847) 859-8055 or (847) 859-8056.

Magnet Schools

Dr. Bessie Rhodes School of Global Studies and Dr.
Martin Luther King Jr. Literary and Fine Arts School
are the two District 65 magnet schools that draw
kindergarten through eighth grade students from across
the district. They offer a continuous school setting which
differs from the traditional elementary or middle school
experience. Each school has a specialized focus
designed to appeal to children and families. For more
information, please visit district65.net/magnetschools.

Joseph E. Hill Early Childnood Center

The Joseph E. Hill Early Childhood Center is home to
the following programs designed to prepare children for
school readiness: Early Start (serves pregnant women),
Early Head Start (both programs serve children ages
birth through three years) and Head Start, Preschool for
All, and Early Childhood Special Education (programs
serve children ages three through five). There is no cost
for the majority of program options. To qualify, families
must reside within District 65 boundaries and meet
individual state and federal guidelines. Applications are
accepted throughout the year.

Park- School

Park School is a self-contained special education school
that is jointly funded and operated by District 65 and
District 202. Students, ages 3 to 22, benefit from a self-
contained educational facility for reasons of safety,
health, and/or the need for an intensive therapeutic
environment. Services include speech/language, social
work, occupational therapy, physical therapy, and
hearing and vision impairment services.

Chute Middle School

Grades 6-8
Principal: James McHolland (
Programs: |- I e

1400 Oakton Street - Evanston, Illinois 60202
p (847) 859-8600  district65.net/chute

Dawes Elementary Grades k-5
Principal: Marlene Aponte

Programs: E

440 Dodge Avenue - Evanston, Illinois 60202
p (847) 905-3400  district65.net/dawes

Dewey Elementary
Grades K-5

Principal: Donna Sokolowski

Programs:

1551 Wesley Avenue - Evanston, Illinois 60201
p (847) 859-8140  district65.net/dewey

Dr. Bessie Rhodes

Middle School
Grades K-8 (magnet school)
Principal: Keri Mendez

3701 Davis Street - Skokie, Illinois 60076
p (847) 859-8440  district65.net/rhodes

Dr. Martin Luther King Jr.
Literary & Fine Arts School
Grades K-8 (magnet school)
Principal: Dr. Amber Henderson

2424 Lake Street - Evanston, Illinois 60201
p (847) 859-8500  district65.net/kingarts

Haven Middle School
Grades 6-8

Principal: Chris Latting

= Programs: [} 9

2417 Prairie Avenue - Evanston, Illinois 60201

16 p (847) 859-8200  district65.net/haven



JEH Early Childhood Center
Ages birth through five years
Director: Sharon Sprague

Programs:

1500 McDaniel Avenue - Evanston, illinois 60201
p (847) 859-8300

district65.net/jehearlychildhood

Kingsley Elementary
Grades K-5

Principal: David Davis

2300 Green Bay Road - Evanston, Illinois 60201
p (847) 859-8400  district65.net/kingsley

Lincoln Elementary
Grades K-5

Principal: Michelle Cooney

Programs: ﬂ [ et —
910 Forest Avenue - Evanston, Illinois 60202
p (847) 905-3500  district65.net/lincoln

-~ -

%2 | Lincolnwood Elementary

S

2| Grades K-5
Principal: Max Weinberg

|

2600 Colfax Street - Evanston, Illinois 60201
p (847) 859-8880  district65.net/lincolnwood

Nichols Middle
School Grades 6-8
Principal: Marcus Wright

Programs: ﬂﬂ

800 Greenleaf Street - Evanston, Illinois 60202

p (847) 859-8660  district65.net/nichols

Oakton Elementary
Grades K-5

Principal: Dr. Michael Allen

Programs: @

436 Ridge Avenue - Evanston, Illinois 60202 p
(847) 859-8800  district65.net/oakton
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Orrington Elementary
Grades K-5

Principal: Jessica Plaza
Programs: ﬂ

2636 Orrington Avenue - Evanston, lllinois 60201
p (847) 859-8780  district65.net/orrington

Park School
Ages three through 22 years
Principal: Jillian Anderson

PARK SCHOOL
(828 Main Strcet)

828 Main Street - Evanston, Illinois 60202
p (847) 424-2300  district65.net/park

Walker Elementary
Grades K-5

Principal: James Gray

Programs: ﬂ
3601 Church Street - Evanston, Illinois 60203

p (847) 859-8330  district65.net/walker

e e

Washington Elementary
Grades K-5

Principal: Katharine Ellison
Programs:

914 Ashland Avenue - Evanston, Illinois 60202
p (847) 905-4900  district65.net/washington

Willard Elementary
Grades K-5

Principal: Jerry Michel
Programs:

-

- iy

2700 Hurd Avenue - Evanston, Illinois 60201
p (847) 905-3600  district65.net/willard

Legend
n African Centered Curriculum (ACC) Magnet Program
n Bilingual Support Program
ﬂ English as a Second Language (ESL) Program
Two-Way Immersion (TW|) Magnet Program

For more information about schools and programming,
please Visit district65.net.



Student Enroliment & Demographics

The graphs below illustrate the District’s total student enrollment, enrollment by key
demographics and significant changes and trends.

Student Enrollment

In FY21, the District is projected to serve 7,339 students, which reflects a decrease of 57
students from FY20. This downward enrollment trend is expected to continue in the future.
During the last 13 years, the District’s enrollment has increased by 1,230 students or 19 percent.

STUDENT ENROLLMENT
HISTORICAL DATA & PROJECTIONS

7500

7000

6500 - — B

STUDENTS

6000

5500 - ]

5000

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Actuals Projected

FISCAL YEARS
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Student Demographics

District 65 students represent various demographic groups, as shown below.

Enroliment by Race/Ethnicity
Black, 22.6%

Hispanic, 20.5%

White, 42.8%

Asian, 4.7%

0,
Other, 0.4% Multiple Races, 9%

English Language Learners

District 65 English Language Learners (ELL) account for 14.6 percent of the District’s total
student population and speak more than 70 different languages. The percentage of ELL students
continues to grow. The District offers three different types of programs to support ELL students:
English as a Second Language (ESL), Two Way Immersion (TWI) program, and bilingual
support at the middle school grades. The ESL program provides support to students to promote
success in academic subjects and to learn English. The program is available in four of the
District’s elementary schools.

The goal of the TWI program is to enable students to develop strong literacy skills and language
proficiency in both English and Spanish. The TWI program, which is composed of Spanish
speaking and English proficient students, is offered in six of the District’s elementary schools.
Bilingual support, which provides English Learners with extra academic support, is offered in
the three middle schools. Support is delivered through a co-teaching model, in which two
teachers (one content teacher and one bilingual co-teacher) work together in the classroom.
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Special Education Students

In FY20, 13 percent of District 65 students were identified as students with diverse learning. The
District will continue to provide early interventions before referring students for Special
Education.

Low Income Students

The number of economically disadvantaged students has been declining since FY12. Currently,
37 percent of the District’s students are eligible for free or reduced-price lunches as compared to
41 percent in FY12.

20



Student Achievement

STUDENTS MAKING EXPECTED

GAINS ON MAP (spring to spring)
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What does “Making Expected Gains” mean?

These charts show the percent of students who met or exceeded their
individual growth targets on NWEA's MAP test and are therefore “Making
Expected Gains”. A student’s expected gains are based on the “typical”
growth of students who have similar prior assessment results.

Source: 2018 - 2019 District 65 Achievement & Accountability Report




STUDENTS MEETING COLLEGE

READINESS BENCHMARKS ON MAP

ENGLISH LANGUAGE ARTS
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% Meeting or Exceeding College
Readiness Benchmarks

What does “% Meeting or Exceeding College Readiness Benchmarks” mean?

These charts show the percent of students who met or exceeded the RIT score
identified by NWEA as being predictive of being on-track to meet College
Readiness Benchmarks on the ACT. This is an attainment measure that includes
students from grades 3-8.

Source: | 2018 - 2019 District 65 Achievement & Accountability Report




additional MEASURES

ILLINOIS SNAPSHOT OF DEVELOPMENTAL READING
EARLY LITERACY (ISEL) ASSESSMENT (DRA)
100% 100%
81% 82% 83% 83% 83% 84% .
L 8% o 80% 8%, 80% 77% 80% °
§ 60% §
c 60% 56% S 60%
g 49% 3
§' 40% %" 20%
R X 20%
0% 0%
Kindergarten
2016-17 2017-18 m2018-19 2016-17 m2017-18 m2018-19
ISEL is an assessment administered to kindergarten DRA is a tool used to assess literacy in
students that provides an estimate of kindergarten grades K-3. This chart shows the percent
readiness on five areas of skill. A student is considered of students achieving benchmarks on the
“Kindergarten Ready” when they score at or above the Spring assessment.

50th percentile on four of the five skills we assess.

ATTENDANCE
100% 95%
80% 6% 2% What are the attendance measures?

This table shows school overall
attendance rates and the percent of
students who are chronically absent.
Chronic absence is defined as missing
20% 10% 10% or more school days, which is 18 or
6 11% . .
more absences in an academic year.

60%

40%

% Attendance

0%

Overall ChronicAbsence

2016-17 2017-18 m2018-19

Source: 2018 - 2019 District 65 Achievement & Accountability Report




FY21 Budget Calendar

Date Activity Venue Responsibility
December 16, Adoption of FY21 Budget Board Meeting Board of Education/ Superintendent/Chief
2019 Calendar by the Board of Financial and Operations Officer/Business
Education Manager
February 3, Financial Projections FY21-FY25 | Board Finance Chief Financial and Operations Officer/
2020 Committee Meeting | Business Manager
February 2020 | FY21 Budget building process Business Office Task | Business Manager/ Program Directors
begins
March - April Meetings with Program Directors | Business Office Task | Program Directors /Business Manager
2020 re ZBB FY21 Budget Requests
March 31, 2020 | Cut-off date for FY20 non-grant Business Office Task | Purchasing Agent
Purchase Orders
April 2020 Meeting with Park School Business Office Task | Park School Principal /Business Manager
Principal re FY21 Budget
April 2020 Review of Staffing Allocations Human Resources / Asst. Supt for HR/ Assistant
C&l/Business Office | Superintendent of Schools/Chief Financial
Task and Operations Officer/ Business Manager
May 4, 2020 Review FY21 budget process to- Board Finance Superintendent / Chief Financial and
date Committee Meeting Operations Officer /Business Manager
May 2020 Finalization of staff needs and cost | Business Office & Superintendent / Chief Financial and
estimates for FY21 Executive Cabinet Operations Officer/Business Manager
Task
May 27, 2020 Presentation of Park School draft Meeting Superintendent / Chief Financial and
budget for FY21 to Park School Operations Officer/Business Manager
Budget Committee /Park School Principal
June 2020 Finalization of head-count estimate | Administration Task | Asst. Supt for HR / Assistant
for FY21 Superintendent of Schools/Chief Financial
and Operations Officer/Business Manager
June 1, 2020 Review of unaudited actual Board Finance Superintendent / Chief Financial and
expenditures /revenues FY20 and | Committee Meeting Operations Officer/Business Manager
Draft FY21 Budget
August 10, Presentation of District 65 and Board Finance Superintendent / Chief Financial and
2020 Joint Agreement FY21 Tentative Committee Meeting | Operations Officer/Business Manager
Budgets
August 22, Publication of Notice of Public Business Office Task | Business Office & Compliance Manager
2020 Hearing for the Tentative FY21
Budgets
September 21, | Public Hearing and Adoption of Board of Education Superintendent / Chief Financial and
2020 FY21 Budgets Meeting Operations Officer /Business Manager
By October 21, | Filing of FY21 Budget Business Office Task | Superintendent/ Chief Financial and
2020 Operations Officer /Business Manager,

Business Office & Compliance Manager
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Financial Section — FY21 Budget Snap-Shot

A summary chart of key budget assumptions for the FY21 budget is presented below:

Category of Assumption

Description of Assumption

Balance Sheet

Operating Fund Balance

$58.8 million estimated operating fund balance as of 6/30/20; 42%
solvency ratio (recommended solvency ratio is 25-40%)

Bond Rating-Current

Aa2

Balanced Budget Status

Balanced budget projected for FY21 (school year 2020-2021)

Enrollment

Current Enrollment

Decrease of 57 students in FY21 to 7,339

ELL Enrollment 14%
Revenues
CPI Factor 1.9% (2018) affecting 2019 levy and FY21 budget

Referendum Funds

$14.5 mil included in the FY21 budget and subsequent years

Other Local Revenues

20% decrease from FY20 budget due to the Federal Bank cuts in
interest rates and COVID-19 pandemic affecting several local revenues

Evidence Based Formula

Stable amount in FY21 and beyond

State Categorical

Stable amount in FY21 and beyond

Federal Revenues

5% increase from the FY20 budget due to CARES stimulus funding

Expenditures

Salaries The overall cost of salaries is projected to increase by approximately
4%, from the FY20 budget, due to new positions as well as collective
bargaining agreement contractual obligations

Benefits Overall benefits are projected to increase by 8% from the FY20

budget. Medical insurance premiums will increase by 6.5%

Staffing Level

A net increase of 1% due to enrollment and student and
programmatic needs

Non-personnel Expenditures

A $0.8 million decrease in non-personnel expenditures due to
prepayments and delayed building capital expenditures

Operating Funds Totals

Operating Revenues $139.3 million
Operating Expenditures $139 million
All Funds Totals

All Funds Revenues $145.1 million
All Funds Expenditures $145.9 million

Financial Projections

Future Budgets

Balanced annual budgets are projected through FY22. FY23-FY25
budgets will be balanced with referendum reserves. Operating deficit
budgets are projected to begin in FY23

ISBE Financial Rating

Financial Recognition (FY19), the best category of financial rating
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Financial Section — FY21 Operating & All Funds

The tables below illustrate a summary of the FY21 Operating Funds Budget and FY21 All Fund
Budget. In the following section, you will find detailed information about the District’s budget
assumptions related to the development of the fiscal year 2020-21 budget.

Operating Funds: FY20 Budget, FY20 Unaudited Actual and FY21 Final Budget

$ CHANGE VS. ' % CHANGE VS. $ CHANGE VS. % CHANGE VS.

REVENUES FY20 BUDGET FY20 ACTUALS VARIANCE FY21BUDGET FY20 ACTUALS FY20 ACTUALS FY20 BUDGET FY20 BUDGET
Property Taxes $109,833,313 $111,504,958 $1,671,645 $110,001,605 -$1,503,353 -1% $168,292 0%
Corp. Prop. Replacement Tax $2,246,134 $2,235,170 -$10,964 $1,788,136 -$447,034 -20% -$457,998 -20%
Other Local Revenues $5,275,243 $3,485,168 -$1,790,075 $3,464,410 -$20,758 -1% -$1,810,833 -34%
Flow Through Revenues $300,000 S0 -$300,000 $300,000 $300,000 0% S0 0%
Evidence Based Funding (State) ~ $7,885,820 $7,898,534 $12,714 $7,885,820 -$12,714 0% S0 0%
State Aid Categorical $5,612,630 $5,609,968 -$2,662 $5,624,318 $14,350 0% $11,688 0%
Federal Aid $9,775,968 $9,728,108 -$47,860  $10,233,534 $505,426 5% $457,566 5%
Total $140,929,108 $140,461,906 -$467,202 $139,297,823  -$1,164,083 -1% -$1,631,285 -1%

$ CHANGE VS. % CHANGE VS. $ CHANGEVS. % CHANGE VS.
EXPENDITURES FY20 BUDGET FY20 ACTUALS VARIANCE FY21BUDGET FY20 ACTUALS FY20 ACTUALS FY20 BUDGET FY20 BUDGET
Salaries $91,637,576  $89,985,473  $1,652,103  $94,942,843 $4,957,370 6% $3,305,267 4%
Benefits $15,496,383  $15,642,587 -$146,204  $16,722,853 $1,080,266 7% $1,226,470 8%
Purchased Services $15,391,015  $16,472,834 -$1,081,819  $15,310,445 -$1,162,389 -7% -$80,570 -1%
Supplies $6,236,349 $5,111,321  $1,125,028 $6,449,068 $1,337,747 26% $212,719 3%
Capital Outlay $2,439,033 $2,445,052 -$6,019 $637,653  -$1,807,399 -74% -$1,801,380 -74%
Other Objects/Tuition/Transfers  $4,154,777 $4,487,447 -$332,670 $4,792,003 $304,556 7% $637,226 15%
Termination Benefits $84,501 $77,514 $6,987 $98,232 $20,718 27% $13,731 16%
Total $135,439,634 $134,222,228 $1,217,406 $138,953,097 $4,730,869 4% $3,513,463 3%
REVENUES-EXPENDITURES $5,489,474 $6,239,678 $750,204 $344,726  -$5,894,952 -$5,144,748
FUND BALANCE-BEG. OF YEAR $50,303,508  $50,303,508 $56,543,186
FUND BALANCE-END OF YEAR $55,792,982  $56,543,186 $56,887,912 * Reserves to cover future deficits

All Funds: FY20 Budget, FY20 Unaudited Actual and FY21 Final Budget

$ CHANGE VS. % CHANGE VS. $ CHANGEVS. % CHANGE VS.

REVENUES FY20 BUDGET FY20 ACTUALS VARIANCE FY21BUDGET FY20 ACTUALS FY20 ACTUALS FY20 BUDGET FY20 BUDGET
Property Taxes $114,676,119  $115,548,579 $872,460 $115,725,421 $176,842 0% $1,049,302 1%
Corp. Prop. Replacement Tax $2,246,134 $2,235,170 -$10,964 $1,788,136 -$447,034 -20% -$457,998 -20%
Other Local Revenues $5,454,190 $3,604,174 -$1,850,016 $3,552,762 -$51,412 -1% -$1,901,428 -35%
Flow Through Revenues $300,000 S0 -$300,000 $300,000 $300,000 0% S0 0%
Evidence Based Funding (State) $7,885,820 $7,898,534 $12,714 $7,885,820 -$12,714 0% S0 0%
State Aid Categorical $5,612,630 $5,609,968 -$2,662 85,624,318 $14,350 0% $11,688 0%
Federal Aid $9,775,968 $9,728,108 -$47,860  $10,233,534 $505,426 5% $457,566 5%
Transfers S0 $4,730,519  $4,730,519 $0  -$4,730,519 -100% S0 100%
Total $145,950,861 $149,355,052  $3,404,191 $145,109,991  -$4,245,061 = -$840,870 -1%

$ CHANGEVS. % CHANGEVS. $ CHANGEVS. % CHANGE VS.
EXPENDITURES FY20 BUDGET FY20 ACTUALS VARIANCE FY21BUDGET FY20 ACTUALS FY20 ACTUALS FY20 BUDGET FY20 BUDGET
Salaries $91,790,429  $90,135,837  $1,654,592  $95,097,843 $4,962,006 6% $3,307,414 4%
Benefits $15,503,388  $15,649,177 -$145,789  $16,729,872 $1,080,695 7% $1,226,484 8%
Purchased Services $15,538,015  $17,011,678 -$1,473,663  $15,457,445  -$1,554,233 -9% -$80,570 -1%
Supplies $6,306,349 $5,180,596  $1,125,753 $6,636,068 $1,455,472 28% $329,719 5%
Capital Outlay $2,639,033 $5,762,671 -$3,123,638 $1,435,653  -$4,327,018 -75% -$1,203,380 -46%
Other Objects/Tuition/Transfers  $10,276,552  $12,517,450 -$2,240,898 $10,438,479  -$2,078,971 -17% $161,927 2%
Termination Benefits $84,501 $77,514 $6,987 $98,232 $20,718 27% $13,731 16%
Total $142,138,267 $146,334,923 -$4,196,656 $145,893,592 -$441,331 0% $3,755,325 3%
REVENUES-EXPENDITURES 3,812,594 3,020,129 f -$792,465 -$783,601  -$3,803,730 -$4,596,195
FUND BALANCE-BEG. OF YEAR $55,767,495  $55,767,495 $58,787,624
FUND BALANCE-END OF YEAR $59,580,089  $58,787,624 $58,004,023 * Reserves to cover future deficits
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Financial Section — FY21 Revenues

Assumptions — Operating Revenues

The following assumptions were used to estimate the operating revenues in FY21 Final Budget.
The operating revenues in FY21 are expected to decrease by $1.2 million or one percent from the
FY20 unaudited actual revenues. Assumptions for all revenue sources are explained below.

OPERATING FUND REVENUES BY SOURCE
FISCAL YEAR 2020-21

State Aid Categorical
4.04%

Evidence Based Funding
5.66%

i Transfers
Flow Through Revenues. Fel!l.e;Sa“lﬁAld 0.00% Property Taxes -Local
0.22%

Other Local Revenue.
2.49%

Corp.Prop.Replacement Tax
1.28%

Property Taxes — The annual growth in the District’s largest revenue source, property taxes, is
subject to the Property Tax Extension Law Limit (PTELL), which limits increases to five percent
or the CPI factor, whichever is less. The CPI factor for 2018 was 1.9 percent, which was used to
calculate the 2019 tax levy to be received in the 2020-21 fiscal year. The CPI factor for 2019,
was 2.3 percent, and it will be used to calculate the 2020 tax levy, scheduled to be received in
the 2021-22 fiscal year. Due to the COVID-19 pandemic and unprecedented economic fallout,
the collection of property taxes is being reduced from 98.5 percent to 96 percent. An allocation
adjustment between operating and debt service funds, has resulted in additional property taxes
allocated to operating taxes amount in 2019-20. Total property taxes will be equal to $110
million in fiscal year 2020-21.

Corporate Personal Property Replacement Tax (CPPRT) - The amount of CPPRT revenues
is projected to decrease by 20 percent in FY21. The impact of COVID-19 on businesses and the
economy is widespread and uncertain. A percentage of CPPRT revenue will continue to be
allocated to the Operations & Maintenance, IMRF and the Tort Liability Funds. Total amount is
estimated at $1.8 million.

Other Local Revenue — Other Local Revenue consists of interest income, tuition revenue, lunch
sales revenue, childcare fees, student fees, building permit revenue and other miscellaneous
revenues. Other Local Revenues are projected to remain the same as the 2019-20 actuals but
decrease by 34 percent from the FY20 budget. The decrease affects primarily the investment
income; unprecedented Federal Reserve Bank rate cuts have reduced the amount of interest
income by at least 50 percent from last year’s actuals, as well as Childcare fees and lunch sales.

Even if the in-person instructions return, it is unlikely that participation in before and after school
28




care and lunch sales will not be affected. The total amount of Other Local Revenues will equal
approximately $3.5 million.

Evidence Based Formula — The total amount of the Evidence Based Funding (EBF), which
replaced General State Aid in 2017 is projected to stay flat next year. Total amount of EBF
included in the District 65 budget is equal to $7.9 million; a portion of EBF is being allocated to
the Park School budget.

Other_State Aid - Other State Aid consists of State categorical programs and grants, such as
Orphanage, Early Childhood Grant and Regular and Special Education Transportation. The
FY21 budget includes four payments in the total amount of $5.6 million.

Federal Aid - Federal funding received through the Individuals with Disabilities Education Act
(IDEA), Headstart and Title Grants, is projected to continue at stable levels. The District
continues to improve its Medicaid claim process. The District was awarded $0.8 million in
CARES (Coronavirus Aid, Relief and Economic Security Act), which is included in the FY21
budget. The funds will be used to reimburse the District’s expenditures related to COVID-19
preparedness and mitigation. The total amount of Federal Aid is estimated to be $10.2 million.

Overall, operating revenues are projected to decrease by one percent from the 2019-20 actuals
and the 2019-20 budget. The decrease is due to the COVID-19 pandemic, which has brought the
economy, schools and normal life to standstill. At the present time, we are estimating the loss in
next year’s revenues to be $3.2 million, in comparison with the pre-pandemic financial
projections. The pandemic, which is still unfolding and causing historic level unemployment,
may have even greater impact on the district’s finances.

Non-operating Revenues
Non-operating revenues, approximately $6 million, include the Debt Service and Life Safety

fund property taxes. Property taxes are levied in the Debt Service fund to pay the accrued interest
and principal on bonds sold by the District between 2009 and 2019.

Property Taxes and CPI Factor

District 65, similar to all its neighboring school districts relies heavily on property taxes, which
account for 79 percent of all operating revenues. The annual growth in property taxes depends on
four factors:

1. The CPI factor, which limits the growth of the prior year levy amount of property taxes to
its value or five percent, whichever is less,

2. The amount of New Property (including new construction and TIFs), which is exempt
from the Property Tax Extension Limitation Law (PTELL) in the first year it is returned
to the tax base,

3. The percentage of tax collection, and

4. The amount of tax refunds.

The chart on the next page illustrates the history of the CPI factor. It should be noted that the CPI
factor was under one percent in calendar years 2014 and 2015. The nominal revenue increase
caused by low CPI factors is contributing to the District’s structural deficits along with
expenditures outpacing revenue growth. The district assumes a CPI of 1.5 percent when
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projecting the growth in the future property taxes. However, the COVID-19 pandemic, which is
causing unprecedented unemployment levels, can result in the CPI factor below 1.5 percent.

CONSUMER PRICE INDEX (CPI) HISTORY = Actual

4.1

PERCENTAGE

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21
CALENDAR YEARS

New Property and Equalized Assessed Valuation (EAV)

New construction (called “New property”) is exempt from the tax cap in the first year it is added
to the property rolls. The value of New Property in the budget includes the regular amount of $25
million. The value of New Property is included in the Equalized Assessed Valuation (EAV). The
chart below illustrates the history of EAV since 2004.
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The property tax collection rate in Evanston represents taxes paid by homeowners and
businesses. Evanston has a strong economy, resilient to economic depression with a vibrant

commercial and residential base. The collection rate, which historically has been approximately
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98.5 percent and has never been less than 97 percent, has been reduced temporarily to 96 percent
to reflect the unprecedented level of unemployment and pause in economic activities resulting
from the stay-at-home order and reduced economic activities following that order.

Property Tax refunds pose a threat to District revenues. The refunds are processed by the
Assessor’s office and the District is often unaware of them. Only appeals to reduce the assessed
value by more than $100,000 trigger a formal notification from the Property Tax Appeal Board
(PTAB) of Cook County. The refunds, which are typically from prior years, are deducted from
the current property taxes receipts, decreasing the amount of available revenues even further.
The chart below illustrates the history of property tax refunds. In the last two years the District
has experienced a substantial increase in property tax refunds.

PROPERTY TAX REFUNDS HISTORY
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Evidence Based Funding

Evidence Based Funding (EBF) and State Aid Categorical account for 10 percent of the
District’s operating revenues; six percent comes from Evidence Based Funding, while the rest
comes from other state sources and grants. Despite the COVID-19 pandemic, Evidence Based
Funding, which includes General State Aid and certain categoricals, is projected to be received in
its entirety.

Federal Aid

Federal Aid includes $0.8 million in CARES funding, which stands for Coronavirus Aid, Relief
and Economic Security Act. The District was awarded $0.8 million in CARES, however, of that
amount $0.1 million has to be allocated to private schools. The District is hopeful this payment
is a first of many stimulus packages; the District’s expenditures related to remote learning and
COVID-19 mitigation has already exceeded the awarded amount.
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Financial Section- FY21 Expenditures by Category

Assumptions - Operating Expenditures

The following assumptions were used to estimate operating expenditures in the FY21 Final
Budget. The operating expenditures in FY21 are expected to increase by $4.9 million or four
percent from the FY20 unaudited actual revenues and $3.7 million or three percent from the
FY20 adopted budget. Assumptions for all expenditure categories are explained below.

OPERATING FUND EXPENDITURES
BY CATEGORY
FISCAL YEAR 2020-21

Other
Objects/Tuition/Transfers
3%

Supplies & Materials.
5%

Purchased Services
1% \ B -

Capital Outlay
1%

Termination Be nefits
0% -
Salaries
68%

Em ployee Benefits
12%

Salaries — The salary expenditures reflect the latest employee salary agreements: District
Educational Council (DEC) and Evanston Teacher Assistants Association (ETAA) through
2023-24 and Evanston Custodial/Maintenance Association (ECMA) collective bargaining
agreement (CBA) through 2020-21. Fiscal year, 2019-20, was the last year of District 65
Educational Secretarial and Clerical Association (DESC) and Evanston Association of Childcare
Professional (EACCP) union contracts. The increase in the total cost of salaries in fiscal year
2020-21 is approximately six percent, over the 2019-20 actuals, and four percent over the 2019-
20 budget. The increase is due to negotiated contractual increases as well as the new positions
included in the 2020-21 budget. The new positions listed below address the District’s
programmatic/student needs as well as instructional and strategic priorities. The new positions
for FY21 include redefined and new positions. Overall, 10.7 new net positions are being added
and include:

Redefined Positions:

= 1 Deputy Superintendent (redefined position)

= ] Assistant Director of Student Services (redefined position)

= 1 Manager of Equity, Diversity, and Family and Community Engagement (redefined
position)
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New Positions:

= ] Assistant Superintendent of Middle Schools (budget neutral)

= ] Director of Professional Learning (budget neutral)
= 2 Deans of Culture and Climate due to strategic needs (one position is redefined)
= 1 STEM Curriculum Coordinator (temporary)
= 1 Equity Coach due to strategic needs

= ] Diversity Hiring Specialist due to strategic needs

= ] Instructional Technology Facilitator (budget neutral)

= 12 Learning Behavior Specialists (partly offset by reduction of 24 Teacher Assistants)

= 5 Rice Teacher Assistants (budget neutral)
= ] Network/ Data Support Specialist (budget neutral)
= | ESL teacher due to student requirements
= ] Kindergarten teacher due to enrollment

= 1.7 Social Workers due to student requirements
= ] Psychologist due to student IEP requirements

= 1 Occupational Therapist due to student IEP requirements
= ] Speech Therapist due to student IEP requirements

* ] Communications Specialist

= ] Research Practitioner (funded with grant)
= 2 Maintenance Specialists due to building needs (budget neutral)
Table 1: Changes in District 65 personnel in FTEs (by category)*

2019-20 2020-21
Number of | Number of Net % Net

Category FTEs FTEs Change |[Change
Teachers 639.30 653.30 14.00 2%
Support Staff** 82.00 86.00 4.00 5%
Central Office Administrators 22.00 26.00 4.00 18%
Dean of Culture and Climate 0.00 2.00 2.00 100%
Custodians 50.00 50.00 0.00 0%
Principals 15.00 15.00 0.00 0%
Social Workers 34.70 36.40 1.70 5%
Special Education Teacher Assistants 127.00 108.00 -19.00 -15%
Speech Therapists 20.10 21.10 1.00 5%
Instructional Coaches 21.00 22.00 1.00 5%
Librarians 15.00 15.00 0.00 0%
Psychologists 12.50 13.50 1.00 8%
School-Age Childcare Staff 25.00 25.00 0.00 0%
Assistant Principals 16.00 15.00 -1.00 -6%
Food Service Staff 44.00 44.00 0.00 0%
Computer Lab/Technology Assistants 10.00 10.00 0.00 0%
Occupational/Physical Therapists 8.00 9.00 1.00 13%
Teacher Assistants (General and Bilingual) 19.00 19.00 0.00 0%
Maintenance Staff 9.00 11.00 2.00 22%
Headstart Support Staff 12.00 12.00 0.00 0%
Health Aides 15.00 15.00 0.00 0%
Family Center Staff 23.45 23.45 0.00 0%
Buildings and Grounds Supervisors 2.00 1.00 -1.00 -50%
Nurses/Vision 4.00 4.00 0.00 0%
Totals 1226.05 1236.75 10.70 1%

* These figures do not include Park School

** Support staff includes school secretaries, central office secretaries, executive assistants, and

miscellaneous staff
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The cost of salaries also reflects the savings from certified and non-certified retirements; there
are 15 certified retirements in 2019-20 but due to retirement incentives full savings will be
realized in 2020-21 and beyond. The total cost of salaries is projected to be $94.9 million.

Benefits — Benefits provided by the District include medical, dental, life and disability insurance,
as well as the District’s mandatory payments to pension plans (the Illinois Municipal Retirement
Fund [IMRF] and the Teachers’ Retirement System [TRS]). Medical insurance premiums are
projected to increase by approximately 6.5 percent in 2020-21. Although, the budget does not
include the pension cost shift, approximately $0.4 million, the expense will be kept in the long-
term projections for FY22 and beyond. The total cost of benefits will be approximately $16.7
million.

Purchased Services — Purchased Services are projected to decrease by seven percent from the
2019-20 actuals and one percent from the 2019-20 budget. In an effort to reduce costs and offset
large increases, such as contractual transportation costs, which are increasing by 15 percent, the
District has significantly reduced consultant services and out-of-state training and travel. Also,
certain 2020-21 purchased services, such as Workers Compensation and Commercial Liability
insurance premiums as well as the Aramark contract were prepaid with FY20 surplus, thus
reducing FY21 budget expenditures. The total cost of purchased services is estimated at $15.3
million.

Supplies — Expenditures for supplies in fiscal year 2020-21 are projected to increase by 26
percent over fiscal year 2019-20 actuals and three percent over the 2019-20 budget. The budget
includes a new allocation for Enterprise Resource Planning (ERP) system to replace current
Finance and HR software and other software products ($350,000). It also includes the cost of
instructional student supplies, $116,000, which will be provided to all elementary and magnet
school students. In the past, parents had to purchase these supplies through their PTA or on their
own. The District will facilitate the purchase and the distribution of supplies ensuring all students
are equitably prepared and ready to start the new school year. The budget also includes the cost
of personal protective equipment (PPE), $512,000, needed to protect staff and students. This cost
will be covered with federal stimulus funds. The total cost of all supplies will be approximately
$6.4 million.

Capital Outlay — Capital expenditures are projected to decrease by 74 percent in fiscal year
2020-21 to $0.6 million. Due to the COVID-19 pandemic’s impact on the District’s operating
revenues, the District is delaying capital building expenditures funded with the referendum funds
for at least one year. The remaining building projects scheduled for FY21 will be funded with the
remaining 2019 bond proceeds.

Other Objects/Special Education Tuition — This category includes the net cost of Park School
and Special Education tuition. The overall category is projected to increase by seven percent
from the 2019-20 actuals and 15 percent over the 2019-20 budget. The District is projected to
spend approximately $3.3 million for Special Education tuition and $1.5 million for Park School
in fiscal year 2020-21.

Termination Benefits — Termination Benefits include the cost of sick and vacation days paid to
retired or separated employees and are projected to cost the District $98,232.
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Overall operating expenditures are projected to increase by four percent over the fiscal year
2019-20 actuals and three percent over the 2019-20 budget.

Non-Operating Budget

The fiscal year 2020-21 non-operating budget consists of four funds: Life Safety, Debt Service,
and Technology and Capital Improvement. The Debt Service fund is used to pay interest and
principal payments on the District’s outstanding bond debt. The amount of debt (principal and
interest) scheduled to be paid in 2020-21 will equal approximately $5.6 million.

The Capital Improvements Fund budget includes bond proceeds sold in 2019 and cash balances.
The District will use it to fund miscellaneous building projects including roofing, masonry and
asbestos abatement repairs at Chute, Dawes, Kingsley, King Arts, Nichols, Washington, Willard,
Haven and Orrington. The District has very few options available to fund its growing capital
building needs. Since the $1.025 million allocation in the operating budget, funded with
referendum funds, will not be added to the FY21 budget due to the COVID-19 pandemic, some
of the building projects will have to be delayed.

Financial Threats

While concerns regarding the Pension Cost Shift and Property Tax Freeze still exist and can
affect the District’s finances, they were dwarfed in 2020 by the ultimate threat no one saw
coming, the global pandemic. The economic paralysis caused by the pandemic has affected the
District immediately resulting in schools closing and a significant reduction in revenues. The
impact of COVID-19 is devasting to our entire community and continues to negatively affect the
financial future of the District.
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Financial Section- Spending Aligned with
Priorities

During the FY21, the District will continue to align its spending with the District’s priorities, which
include:

e improving the instructional core so that all students and especially students of color have access
to common core aligned grade level instruction and materials,

¢ building the organizational culture grounded in collaboration, trust and engagement of staff and
community,

e working on instructional and organizational culture which will include continuing the efforts on
culturally relevant teaching, equity learning and restorative practices to disrupt the racial
predictability of student performance,

e adapting instructional delivery to meet learning needs of students and families during COVD-19
pandemic, and

e maintaining long-term financial stability.

Expenditures supporting Strategic Priorities

The FY21 budget includes both new expenditures and spending shifted to support the implementation of
the District’s priority items. These expenditures are listed below.

a. The District will purchase new curriculum pilot materials for middle school classrooms -
$125,000.

b. The District will purchase culturally responsive mentor texts for K-5 - $60,000.

¢. The District redefined several administrative positions and created new positions
including Deputy Superintendent of Schools, Assistant Director of Special Services as
well as Manager of Equity, Diversity and Family and Community Engagement, to better
support the delivery and implementation of its strategic priorities. All these new positions
are budget neutral.

d. The District hired an Assistant Superintendent of School of Middle schools - $170,000
plus benefits. This is budget neutral position.

e. The District hired a Director of Professional Learning - $137,362 plus benefits. This is a
budget neutral position.

f. The District hires an additional kindergarten teacher at Oakton due to increased student
enrollment - $60,000 plus benefits.

g. The District is committed to providing English Learners with high-quality instruction;
one additional ESL teacher was hired due to increased student enrollment — $60,000 plus
benefits.

h. The District hired 12 special education behavior specialists. The positions are partly
budget neutral; the District reduced 24 teacher assistant positions. The net cost is
$168,000.

i. The District hired five teacher assistants for RICE center to provide continuity and
consistency in instructional support. The contractual behavioral assistants will be
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reduced. Total cost is $120,000 plus benefits and will be offset with savings in purchased
services.

j- The District hired a STEM curriculum coordinator - $172,678 plus benefits. This is
temporary position.

k. To improve the District’s culture and climate, the District hired two Deans of Culture and
Climate - $196,858 plus benefits. One of the positions is a redefined position.

I. To promote diverse recruitment, the District hired a Diversity Hiring Specialist -$95,500
plus benefits.

m. To ensure racial equity takes place in the District’s buildings, the District’s created a
position of an Equity coach - $110,000 plus benefits.

n. The District will increase allocation for psychology, occupational therapy, speech and

social work services due to student needs - $302,000 plus benefits.

0. To improve application of instructional technology, the District will hire an Instructional
Technology Facilitator - $90,000 plus benefits. This is a budget neutral position.

p- To enhance the District’s communication, especially two-way communication with staff
and families, the District hired a Communication Specialist - $62,000 plus benefits.

q. The District hired two additional maintenance specialists due to building needs. These
positions are budget neutral and will result in future budget savings - $120,000 plus
benefits.

r. The District hired a Network/Data Support Specialist to facilitate the implementation of
the new Student Management Data system, $75,000 plus benefits. This position will
support other District 65 systems, including, Kronos, time management system and Alio,
the Finance/HR system which is currently supported by a consultant. This is a budget
neutral position offset by a reduction in purchased services.

COVID-19 Expenditures

a. The District will purchase additional curriculum materials to facilitate remote learning-
$48,000. These funds are included in the budget.

b. Additional remote learning student materials and supplies will be purchased initially
with existing budgets and reimbursed later with federal stimulus funds. The estimated
cost of these materials is $336,000. The District will also purchase educational online
tools at the cost of $140,000.

c. The cost of K-5 Math online curriculum is $150,000. This is also will be purchased with
the existing budget funds.

d. The budget includes the cost of student internet “hotspots”, $75,000.

e. The District will purchase student one to one iPads, $243,000, which will be funded

initially with the existing funds and reimbursed later.

f. The District will purchase Personal Protection Equipment supplies - $512,000.

. The District will purchase thermal imaging thermometers - $62,000
. The budget includes the cost of additional facilities support, $45,000, and Task Force
stipends, $25,000.

= 09

The cost of hotspots, PEP supplies, thermometers, as well as additional facilities support and task force
stipends has been included in the 2020-21 budget. The District is hoping to have these costs reimbursed
with federal grants.
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Financial Section: Future Steps-Priority Based
Budgeting and Every Student Succeeds Act (ESSA)

Future Steps — Priority Based Budgeting Process

To improve its budgeting process and increase budget efficiencies, the District began building its
budgets aligned to its instructional priorities. One of those steps is the Priority Based Budgeting
method.

The philosophy of priority-based budgeting is that resources should be aligned with the goals and
objectives that are of greatest value to the community served by the school system. Instead of
the finance department “owning” the budget, this process is owned by the entire leadership team,
across all functions of the school district. The Priority Based Budgeting method will allow the
district to:

Realign
expenses with
the District's
priorities

Identify Understand Address

priorities and spending structural
commitments machanisms deficits

By engaging in Priority Based Budgeting, the District is hoping to accomplish the following
goals:

* Transparency - Shed light on resource allocation, how and why dollars are allocated —
different than the typical accounting category norms

* Alignment - Focus on most important programs and services, in alignment with strategic
plan and equity

* Prudence - Remove the “incremental” approach to annual budgeting, which starts with
the status quo current year spending rather than the dollars currently available today

Priority Based Budgeting will evaluate the use of dollars available to the school district, whether
those dollars are spent at schools or centrally. At the end of this process, the school district will
be able to clearly communicate how all dollars work together, regardless of accounting codes, to
reach desired outcomes.

Financial Reporting according to ESSA (Every Student Succeeds Act)

In FY19, Illinois school districts began reporting expenditures by site. The main premise of
ESSA is equity and a belief that the students with the greatest needs deserve the greatest share of
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our public education resources. As a result, financial resources are distributed equitably, but
NOT equally; students and schools with greater needs are receiving a bigger share of public
funding. Since student population varies from school to school and schools have different
populations of students with special needs, English Learners or Low Income, per student
spending will naturally vary. Other factors contributing to the variance in spending include
school size, specialty programming, teacher salary, and state/federal requirements.

The site-based expenditure report for FY20 was presented to the Board and the public in
September of 2020. The report highlights the resource allocation and relationship between these
resources and student outcomes, will help the District 65 community make progress toward the
District’s goals of equity and achievement. The FY21 Site-based budget is presented on the
following page.
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Financial Section - FY21 Expenditures by Site
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Financial Section — Expenditures by Fund

A district’s budget may be analyzed by breaking it down into several dimensions. A district’s
budget can also be viewed in terms of individual funds. A fund is an accounting entity
established to account for the financing of specific activities of school operations.

Funds are grouped into Operating Funds, which include Education, Operations and
Maintenance, Special Education, Transportation, IMRF/Social Security, Tort Liability and
Working Cash funds.

Non-Operating Funds include Life Safety, Debt Service, Capital Projects (Capital Improvement
and Technology) funds. These funds are used to fund restricted or long-term capital projects. A
description of all funds is provided on the following page.

The law requires a school district to pass a balanced Operating Fund budget annually. The graph
below illustrates fund hierarchy in District 65.

ALL FUNDS

NON-OPERATING
FUNDS

l OPERATING FUNDS

DEBT LIFE CAPITAL TECHNOLOGY
SERVICE | { SAFETY IMPROVEMENT PROJECTS

EDUCATION 0O&M TRANSPORTATION IMRF R TORT SPECIALED

Individual Fund Summary — Operating Funds

Education Fund

The Education Fund is the largest operating fund and contains budget amounts necessary to
provide for the instruction of students and the day-to-day educational activities of the school
district. The Education Fund is largest of the operating funds.

Operations and Maintenance Fund

The Operations and Maintenance fund contains monies necessary to maintain the District’s
buildings. The fund includes expenditures for custodial and maintenance services, repairs and
maintenance of buildings, and utility costs.
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Special Education Fund
The Special Education Fund contains expenditures necessary to fund some Special Education
services, such as Special Education tuition.

Transportation Fund
The Transportation Fund is used to provide transportation for District 65 students by bus or taxi.

Illinois Municipal Retirement (IMRF)/Social Security Fund

The IMRF/Social Security Fund contains budgets for the District’s contributions to Social
Security, Medicare and the Illinois Municipal Retirement Fund (IMRF) for all eligible
employees of the District.

Tort Liability Fund
The Tort Liability fund includes funds to protect the District from liability and to participate in
insurance co-operatives.

Working Cash Fund

The Working Cash Fund enables the Board to assist with the District’s short-term cash flow
needs. The funds are especially needed during the summer months, before the District receives
the fall distribution of property taxes. The Working Cash fund revenue comes from interest
income and the fund has no expenditures.

Individual Fund Summary —Non-operating Funds

Life Safety Fund
The Life Safety Fund is used to fund expenditures of state approved Life Safety projects.

Debt Service Fund

The Debt Service Fund is used to pay the District’s outstanding debt. The total bonded debt is
currently below the legal limit.

Capital Improvements Fund

The fund is used to pay for capital projects with bond proceeds. The fund balance includes bond

proceeds from the 2019-20 bond sale and cash balances.

Technology Projects Fund
There are no expenditures scheduled to be paid from the Technology fund in FY21.

The chart on the next page illustrates the District’s budget by Fund.
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FY21 FINAL BUDGET EXPENDITURES BY FUND

Capital Improvement
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The Budget Revenues and Expenditures Fund Summaries, included in the Financial Reports
section, illustrate revenues and expenditure information for the FY20 budget, FY20 unaudited
actuals and the final FY21 budgets for All Funds, Operating Funds, as well as individual funds.
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Financial Section — Expenditures by Function

Activities of a school district budget are grouped by funds, categories (objects), department or
programs and functions. Functions determine the purpose of the expenditure.

Categories used by school districts in Illinois include:

Instruction (includes general K-8 instruction, special education, bilingual education and
remedial education),

Support Services — Students/Staff (includes social work, psychological and speech
services; food and transportation services; staff development, curriculum improvement,
data processing and education media services),

Administration — Schools (includes school principals, assistant principals and school

secretaries),
Administration — General (includes business services, human resource services,
research and evaluation, information services, superintendent’s office and

communications services),

Facilities Services — (includes building operation and maintenance services, and
warehousing; and other sundry services),

Community Services (includes Headstart, Family Center and before and after school
childcare services),

Debt Services (includes principal and interest payments related to bonds sold by the
District),

Site Improvements (includes expenditures related to projects funded by bond proceeds);
Other (includes non-programmed charges, tort liability expenditures, legal services and
other miscellaneous items).

The table below presents the FY21 Budget by function.

FY21 EXPENDITURES BY FUNCTION

FUNCTION GROUP FY20 BUDGET % |FY20 ACTUALS % |FY21 BUDGET %
Instruction 73,157,217  51% 72,979,510 50% 76,556,469 | 52%
Support Svcs. - Students/Staff 29,187,157] 21% 28,974,274  20% 32,629,989 22%

Facilities Services

8,563,875 6%

10,317,732 7% 10,642,053] 7%

Admin. Support - Schools

6,865,312] 5%

5,600,979 4% 5,405,430] 4%

Admin. Support - General

6,321,281] 4% 6,915971] 5% 6,530,699 4%

Debt Services

5,658,476] 4%

6,133,775 4% 8,037,191] 5%

Community Services

6,628,738] 5%

6,929,157] 5% 5,979,391 4%

Site Improvement 564,858 0% 3,952,687 3% 1,157,019 1%
Other 3,926,114, 3% 3,448,417} 2% 1,303,015 1%
ALL FUNCTIONS 142,138,270 100% 146,334,924] 100% 145,893,592| 100%

The bar graph on the next page shows that more than half of the school budget is devoted to
instruction. Student Support Services, which directly support students, accounts for 22 percent of
the budget and includes food, transportation services, social work, psychological and speech,
technology and staff development.
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Facilities Services, which includes the cost of maintaining and cleaning the District’s buildings
and grounds, accounts for six percent and Debt Services accounts for four percent of the
District’s budget.

Administrative Support at school sites account for five percent of the budget. Administrative
support — general, including Central Office positions account for four percent of the budget.

Community Services, which includes the cost of programs like Headstart, School Age Childcare,
and Family Center is equal to five percent of the District’s budget.
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Detail reports showing expenditures by function are presented in the Financial Section.
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Financial Section: FY21 Budget Program Summaries

CURRICULUM & INSTRUCTION: ELEMENTARY PROGRAMS
(19% of the total budget)

Description of the program:

Elementary programs include instructional programs serving students in grades K-5. District 65 has
ten elementary schools: Dawes, Dewey, Kingsley, Lincoln, Lincolnwood, Orrington, Oakton,
Washington, Walker and Willard. Elementary programs also include the cost of elementary grades
(K-5) at King Arts and Dr. Bessie Rhodes Global Studies magnet schools. Personnel expenditures
include the cost of salaries and benefits for teachers, substitute teachers and teacher assistants. ESL
teachers, reading specialists and special education teachers are included in other sections of the
budget. Non-personnel expenditures include school supplies (block grants), instructional supplies
and materials, student school supplies, purchased services and capital outlay. This program is
funded primarily with local funds.

Connection to the District’s Priorities:

The program supports the District‘s instructional priorities, including access to grade-level common
core state standards, coupled with rigorous and improved learning for Black and Latinx students.
Elementary programs, Kindergarten, Intermediate grades, Primary grades are supported and
supplied with adequate resources and supports to meet the needs of K-5 students.

Budget Summary

$Changevs. % $Changevs. %
Elementary Programs Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 23,012,320 $ 22,651,386 $ 23,410,655 $ 759,269 3% $§ 398,335 2%
Benefits $ 2421219 § 2481604 $§ 2,634,388 $ 152,785 6% $§ 213,169 9%
Purchased Senvices $ 166,030 $ 898,718 § 820,334 $ (78,384) 9% § 654304 394%
Supplies $ 510,017 $ 344393 § 613915 $ 269521  78% < § 103,898  20%
Capital Outlay $ - 8 2279 § - (2279) -100% $ - 0%
Elementary Programs Totals $ 26,109,586 $ 26,378,380 $ 27,479,292 $§ 1,100911 4% $ 1,369,706 5%

New initiatives for FY21 include:

e New Kindergarten teacher at Oakton due to increased student enrollment

46



CURRICULUM & INSTRUCTION: MIDDLE SCHOOL PROGRAMS
(10% of the total budget)

Description of the program:

Middle School programs include instructional programs serving students in grades 6-8. Personnel
costs include salaries and benefits for teachers, including Language Arts and Math teachers,
substitute teachers and teacher assistants. Non-personnel expenditures include the cost of supplies
(block grants), instructional supplies, textbooks, purchased services expenditures and capital outlay.
District 65 has three Middle Schools: Chute, Haven and Nichols and two Magnet Schools, King
Arts and Dr. Bessie Rhodes Global Studies, which serve students in grades 6-8. This program is
funded primarily with local funds.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities by providing educators of grades 6-8
with resources and supports to deliver a quality educational program.

Budget Summary

$Changevs. % $Changevs. %
Middle School Programs Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 12,291,601 $ 12,331,393 § 12,169,259 §  (162,134) -1% § (122,342) -1%
Benefits $ 1359458 $§ 1416423 $ 1502673 $ 86,250 6% $ 143215 1%
Purchased Services $ 51,030 $ 351,743 § 362,037 § 10,294 3% $ 310,107 597%
Supplies $ 353214 $ 316,172 § 455878 § 139,706  44% < $ 102,664 29%
Tuition $ - $ - $ 40,000 $ 40,000 0% $ 40,000 0%
Middle School Programs Totals $ 14,056,203 $ 14415731 §$ 14,529,846 $ 74115 1% $ 473643 3%

New initiatives for FY21:

e 1 Assistant Superintendent of Schools for Middle schools (budget neutral)
e The increase in the Tuition account reflects a change in the cost allocation, not an actual
increase
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CURRICULUM & INSTRUCTION: LITERACY PROGRAMS
(3% of the total budget)

Description of the program:

Literacy programs include the District’s reading programs funded with local dollars (property taxes),
state (Evidence Based Funding), and federal grants (Title I). They include personnel and non-
personnel costs. Personnel costs include salaries and benefits for reading specialists, reading
coaches, teacher assistants and the literacy director. Non-personnel expenditures include the cost
of instructional supplies and materials, textbooks, software, purchased services expenditures and

capital outlay.

Connection to the District’s Priorities:

The Literacy program supports the District’s instructional priorities with literacy improvements and

culturally relevant curriculum and materials.

Budget Summary
$Changevs. % $Changevs. %
Literacy Programs Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries § 3241028 $§ 3278324 § 2926704 § (351,620) -11% § (314,324) -10%
Benefits $ 390,152 § 433212 § 445449 § 12237 3%  $ 55297  14%
Purchased Services $ 425065 $ 217419 § 193,000 $ (24419) -11% § (232,085) -55%
Supplies $ 285,386 $ 176,067 § 187,500 $ 11433 6% $  (97,886) -34%
Literacy Programs Totals $ 4341631 $§ 4105023 § 3,752,654 $ (352,369) -9% § (588,977) -14%

New initiatives for FY21:

New curriculum materials for middle school classrooms ($125,000)

The decrease in the overall budget represents a shift in the coaching cost allocation; the
District’s instructional coaches were moved to a separate budget program under the C&lI

department

e The decrease in Purchased Services reflects a reduction in consulting costs
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CURRICULUM & INSTRUCTION: FINE ARTS PROGRAMS

Description of the program:

(5% of the total budget)

Fine Arts programs include the cost of music, drama, and art programs as well as the District’s
libraries. The district’s Fine Arts programs are funded primarily with local dollars from property
taxes. Program expenditures include personnel and non-personnel costs. Personnel costs include
salaries and benefits of fine arts teachers and librarians; non-personnel expenditures include the
cost of instructional supplies and materials, library books, software, purchased service expenditures

and capital outlay.

Connection to the District’s Priorities:

The program supports the priorities by providing optimal amounts of Fine Arts to every student in

District 65.

Budget Summary

$Changevs. % $Changevs. %

Fine Arts Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 6677961 $§ 6598725 § 6,857,902 § 259,176 4% § 179941 3%
Benefits $ 696,536 $ 692,162 $ 734885 § 42,722 6% $ 38,349 6%
Purchased Senvices $ 25,385 § 27160 § 32,385 § 5225 19% § 7,000 28%
Supplies $ 113912 § 107,432 § 119330 §$ 12197 1%  $ 5418 5%
Capital Outlay $ 30,500 $ 17,690 § 36,500 $ 18,810 106% $ 6,000 20%
Other Objects/Tuition/Transfers  $ 600 $ 510 § 600 $ 90 18% $ - 0%

Fine Arts Totals $ 7544894 $§ 7443380 $ 7,781,601 $ 338221 5% § 236,707 3%

New initiatives for FY21:

e No new initiatives in FY21
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CURRICULUM & INSTRUCTION: SCHOOL ADMINISTRATION PROGRAM

Description of the program:

(5% of the total budget)

The school administration budget program includes the cost of salaries and benefits for school
principals, assistant principals and school secretaries. It also includes the cost of secretarial overtime
and extra work provided by assistant principals during the summer months. In addition, it includes
the cost of professional development and principal mentoring, as well as the cost of school furniture.
The program is funded exclusively with local dollars.

Connection to the District’s Priorities:

The program supports the District’s priorities. In FY21, the principals will continue professional
learning on equitable hiring practices and will work with the Assistant Superintendents and Deans
of Culture and Climate to improve school climate. The District’s discipline policy will continue to

be revised.
Budget Summary
$Changevs. % $Changevs. %
School Administration Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 4648624 § 4478844 § 5812945 § 1334101 30% $§ 1164321 25%
Benefits $ 692,790 $ 646,053 § 823320 $ 177267 27% $§ 130530  19%
Purchased Services $ 81,000 $ 108,919 § 148,000 $ 39,081 36% $ 67,000 83%
Supplies $ 30,000 $ 16,422 § 30,000 $ 13578 83% § - 0%
Capital Outlay $ 5,000 § 499 § 10,000 $ 5005 100% $§ 5,000 100%
School Administration Totals $ 5457414 § 5255234 $ 6824265 $ 1,569,032 30% $ 1,366,851 25%

New initiatives for FY21:

e In FY2I, all Assistant Principals for SpEd were reclassified as Assistant Principals and
moved to the School Administration Program, increasing the budget amount for that

program
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CURRICULUM & INSTRUCTION: STEM PROGRAMS
(1% of the total budget)

Description of the program:

STEM programs include the Science, Technology, Engineering and Math programs funded with
local grant (EvanSTEM grant) and state funds. Personnel costs include the cost of salaries and
benefits for math coaches, the program director and stipends. Non-personnel expenditures include

the cost of instructional supplies and materials, textbooks, software, consultants, and the Geometry
class at ETHS.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities.

Budget Summary

$Changevs. % $Changevs. %

STEM Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $§ 725735 § 638230 § 370909 $§ (267,321) -42% § (354,826) -49%
Benefits § 112,188 § 62,556 $§ 65948 § 3392 5% & (46,240) -41%
Purchased Services $§ 254800 $§ 107,188 $ 196,784 § 89,596 84% §  (58,016) -23%
Supplies § 641543 ' § 661,736 § 321956 § (339,780) -51% § (319,587) -50%
Other Objects/Tuition/Transfers = $ 51,000 $ 49,034 $ - § (49,034) -100% $  (51,000) -100%

STEM Totals $ 1785266 $ 1518744 $ 955597 $  (563,147) -37% $ (829,669) -46%

New initiatives for FY21:

e The decrease in the overall budget represents a shift in the coaching cost allocation; the
District’s instructional coaches are being moved to a separate budget program under the
C&I department

® The cost of ETHS tuition was moved to the Middle School budget
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CURRICULUM & INSTRUCTION: ELL PROGRAMS
(2% of the total budget)

Description of the program:

English as a Second Language programs are designed to meet the needs of English Learners (ELs).
The programs provide instruction and instructional support to students whose first language is not
English. Programs are funded with local, state and federal dollars. Expenditures include personnel
and non-personnel expenditures. Personnel expenditures include the cost of salaries and benefits
for teachers, substitute teachers, coaches, TWI teacher assistants, and the program coordinator.
Non-personnel expenditures include program supplies, instructional supplies, and training.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities that focused on improving learning for
Black and LatinX students. The program provides instructional support to ELs.

Budget Summary

$Changevs. % $Changevs. %

ELL Programs Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 3192935 § 2887809 § 3076097 $§ 188289 7% $§ (116,838) -4%
Benefits $ 376,715 § 387,047 $§ 410483 § 23437 6% § 33768 9%
Purchased Senvices $ 87,284 $ 90,959 $ 73,000 $ (17,959) -20% $ (14,284) -16%
Supplies $ 57450 $ 63,257 § 49,584 § (13,673) -22% $ (7,866) -14%

ELL Programs Totals $ 3714384 § 3429072 $§ 3609164 $ 180,093 5% § (105220) -3%

New initiatives for FY21:

o One new ESL teacher (1 FTE) will be added due to increased student enrollment
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CURRICULUM & INSTRUCTION DEPARTMENT PROGRAM
(3% of the total budget)

Description of the program:

The Curriculum & Instruction department is responsible for ensuring high quality instructional
programs and curricula throughout the District’s schools. The Department develops new and
revises existing curricula, works closely with District 202, and adopts new textbooks and other
instructional materials. Expenditures include personnel and non-personnel expenditures. Personnel
expenditures include the cost of salaries and benefits for the Assistant Superintendent of C&l,
curriculum coordinators, coaches, administrative support, stipends and summer curriculum
projects. Non-personnel expenditures include the cost of academic initiatives, consultants, training,
professional development, curriculum supplies, and dues and fees. This program is funded
primarily with local funds.

Connection to the District’s Priorities:

The program directly supports instructional priorities of the District by ensuring that students across
the District have access to instruction that is consistent, high quality and culturally responsive. The
increase in FY21 salaries is a result of coach positions shifted to the C&I budget from STEM and
Literacy budgets.

Budget Summary

$Changevs. % $Changevs. %

Curriculum & Instruction Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 1614612 § 1514867 § 3044898 $ 1530031 101% § 1430286 89%
Benefits $ 252,605 $ 217546 § 244261 § 26,715 12%  $ (8,344)  -3%
Purchased Senvices $ 644591 § 520,743 § 606,310 $ 85567 16% § (38,281) -6%
Supplies $ 163,500 $§ 122961 $§ 149,950 $ 26989 22% § (13550) -8%
Capital Outlay $ 500 $ - 3 500 $ 500 -100% $ - 0%
Other Objects/Tuition/Transfers = $ 82422 $ 46,613 § 74430 §$ 27817 60% § (7,992) -10%

Curriculum & Instruction Totals $ 2,758,230 $ 2422731 $ 4,120,349 $§ 1,697,618 70% $ 1,362,119 49%

New initiatives for FY21:

® An increase in Salaries is result of several coach positions shifted from the STEM, Literacy
and Information Services budgets to the C&I budget

1 STEM curriculum coordinator, which is a temporary position, was hired in FY21

1 Instructional Technology Facilitator (budget neutral) was hired in FY21

Additional instructional curriculum materials were purchased to facilitate remote learning
The budget includes additional funding for training, mentoring and professional
development as well as curriculum supplies
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EQUITY, DIVERISTY and FAMILY & COMMUNITY ENGAGEMENT PROGRAM
(1% of the total budget)

Description of the program:

The Equity, Diversity, and Family & Community Engagement department is responsible for three
district focuses areas: educational equity, community to diversity, and family and community
partnerships. Educational equity is focused on concretely moving into the next phase of districtwide
programming that will implement professional learning programming that improves educational
professional practice for equity. The district’s commitment to diversity will be supported by the
department through the district gender support team. The department works to establish effective
family and community engagement partnerships and support this work are each level of the district
to assure student success, equity of services, and foster family and community partnerships.
Expenditures of the program include personnel and non-personnel expenditures. Personnel
expenditures include Manager of Equity, Diversity and Family & Community Engagement, two
Deans of Climate and Culture, Community Schools Resource Coordinator, Family and Community
Engagement and Family Engagement Coordinator, Diversity Hiring Coordinator and Equity Coach.
Non-personnel expenditures include the cost of consultants, training, professional development,
and supplies. This program is funded with local funds and reports to the Deputy Superintendent.

Connection to the District’s Priorities:

The program directly supports the District’s priorities, particularly Equity, Restorative Practices
and non-racist instructions. The program supports strategies such as providing foundational racial
literacy training for staff, connecting and engaging families as partners, the community school
program, and leveraging partnerships that will help the District advance equity.

Budget Summary

Equity, Diversity, and Family & $ Change vs. % $Changevs. %
Community & Family Engagement =~ Budget FY20  Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries* $ 542531 § 608373 § 675222 $ 66848 11% $ 132691  24%
Benefits $ 98717 $ 115131 $ 106447 $  (8684) 8% $ 7730 0%
Purchased Senvices $ 293800 $ 216379 § 145000 $  (71,379) -33% § (148.800) -51%
Supplies $ 21900 $ 17475 § 10000 $ (7175 -42% $  (11,900) 0%
Totals $ 956948 $ 957058 $ 936669 $  (20,389) -2% $ (20279) 2%

New initiatives for FY21:

e The District created several new positions including Equity Coach, Diversity Hiring
Specialist and two Deans of Climate and Culture to foster much needed changes to racial
equity

e Deans of Climate and Culture were hired to provide support with restorative practices and
building climate and culture
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STUDENT SERVICES: SPECIAL SERVICES PROGRAMS
(20 % of the total budget)

Description of the program:

Special Services programs serve students requiring special education services and provide special
support services to both general and special education students. These programs are funded with
local funds (property taxes) as well as state aid (Evidence Based Funding, Private Placement,
Orphanage funding) and federal grants (the Individuals with Disability Education Act [IDEA] and
IDEA-Preschool). Special Services programs also include all instructional programs and support
services for students in special education programs, including the Rice Center and SPPAC (Services
for Pre-Primary Aged Students). Personnel costs include salaries and benefits for Executive
Director for Special Services, Assistant Director for Special Services, teachers, teacher assistants
and support personnel such as psychologists, speech pathologists, social workers,
occupational/physical therapists, health clerks and nurses who serve special and general education
students. Non-personnel expenditures include the cost of instructional supplies and materials,
textbooks, evaluations, professional development, parent training, home tutoring and other
professional services and capital outlay expenditures. The Other Object category includes the net
cost of Park School and Special Education tuition paid for students in out-of-district placements.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities. The teachers are provided the necessary
tools and resources to implement intervention supports for students with disabilities and other
students who need physical, mental and/or behavioral supports to succeed.

Budget Summary

$Changevs. % $Changevs. %
Special Services Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 20400613 § 21,101,606 $ 21228337 § 126,731 1% § 827,724 4%
Benefits $ 3795040 $§ 3,372,041 § 3,456,749 84709 3% $ (338291) 9%
Purchased Services $ 984921 § 937,066 $ 663,151 (273,915) -29% § (321,770) -33%
Supplies $ 249550 § 134291 § 160,050 25759 19% $  (89,500) -36%
$ $ $
$ $ $
$ $ $

Capital Outlay 4,000 4478 § 11,250 6,772 151% 7,250  181%
Other Objects/Tuition/Transfers 3,766,248 4,133,564 § 4,324,900 191,336 5% 558,652  15%
Special Services Totals 29,200,372 29,683,046 $ 29,844,438 161,392 1% 644,066 2%

PP P P P P

New initiatives for FY21:
e The position of Assistant Director for Special Services was created; the position is budget
neutral
e 12 Behavioral Specialists were hired; the positions were partly budget neutral. The District
reduced 24 teacher assistant positions
e 5 Teacher Assistants for RICE center were hired. Contractual behavioral aides will be
reduced
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INFORMATION SERVICES PROGRAM
(4% of the total budget)

Description of the program:

The Information Services department is responsible for supporting the District’s critical data
services in the areas of Student Information, Financial and Human Resources systems. The
department also supports the District’s hardware, software and computer network which includes
wiring, switches and server infrastructure. The department works closely with the Curriculum and
Instruction department to ensure that instructional technology supports District 65’s curricula.
Personnel expenditures include the cost of salaries and benefits for the Director of Technology,
network engineer, school technicians and other Information Services staff. Non-personnel
expenditures include the cost of training, wiring, professional services, computer repair supplies,
software and hardware.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities by providing the tools and customer
service that enhance student learning and instruction.

Budget Summary
$Changevs. % $Changevs. %
Information Services Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 1190648 $ 11139695 $ 1,083,879 $ (55816) -5% § (106,769) -9%
Benefits $ 333,175 § 314439 § 314,153 § (286) 0% § (19,022) -6%
Purchased Services $ 2984100 $§ 2954660 $ 3,064,575 $ 109915 4%  § 80,475 3%
Supplies $ 758,140 § 697,601 $§ 796492 § 98,891 14%  §$ 38,352 5%
Capital Outlay $ 449278 § 507,548 § 449278 § (58,270) -11% § - 0%
Information Services Totals $ 5715341 $§ 5613943 § 5708377 § 94434 2% § (6,964) 0%

New initiatives for FY21:

e 1 Network/Data Support Specialist
e Additional Finance/HR software expenditures are included in Supplies
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BUSINESS SERVICES PROGRAM: BUSINESS OFFICE

(1% of the total budget)

Description of the program:

The Business Office program is responsible for the management of the District’s finances. The
department is responsible for activities related to budgeting, tax levy, investing, purchasing, payroll,
accounts payable, accounts receivable, including the student and childcare fees, issuance and
management of the District’s debt, grants, risk management claims, financial audit and compliance.
The Chief Financial and Operational Officer also oversees the departments of Transportation,
Building and Grounds, Information Technology, Construction and Nutrition Services. Personnel
expenditures include the cost of salaries and benefits of the Chief Financial and Operations Officer,
Business Manager, Payroll Supervisor, Purchasing Agent and other administrative staff. Non-
personnel expenditures include professional development and training, consultant services, office
supplies and capital outlay. The program is funded with local funds.

Connection to the District’s Priorities:

The program supports all priorities of the District, particularity the Financial Sustainability. The
department strives to align the budget and the budget process with the goals and priorities of the
District, while providing transparent and user-friendly budget documents such as Budget at-a-
Glance the Budget Book.

Budget Summary
$Changevs. % $Changevs. %
Business Services Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 803,653 $ 811619 § 846,738 § 35119 4% $ 43,085 5%
Benefits $ 205437 $ 201,555 § 212,242 § 10,687 5% @ $ 6,805 3%
Purchased Senices $ 64,500 $ 40222 $ 43500 $ 3278 8% $§  (21,000) -33%
Supplies $ 6,500 $ 4612 $ 4500 $ (112) 2% $  (2,000) -31%
Capital Outlay $ 1500 $ 1,749 § 1,000 $ (749) -43% $ (500) -33%
Business Services Totals $ 1,081,590 $ 1,059,756 $ 1,107,980 $ 48224 5%  § 26,390 2%

New initiatives for FY21:

e Sclecting and implementation of a new Enterprise Resource Planning (ERP) system
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BUSINESS SERVICES: NUTRITION SERVICES PROGRAM
(1% of the total budget)

Description of the program:

The Nutrition Services department is responsible for providing District 65 students with
nutritionally balanced meals that meet all state and federal National School Breakfast and Lunch
program guidelines. The Nutrition Services department is supervised by the Chief Financial and
Operations Officer. The department operates four kitchens and food preparation areas in the
District’s schools. District 65 has an intergovernmental agreement with District 202 to supply over
2,000 meals daily. Personnel expenditures include the cost of salaries and benefits for the Nutrition
Services coordinator, middle and elementary school kitchen and food preparation area staff, as well
as administrative support staff. Non-personnel expenditures include the cost of food, and other
supplies, purchased services and capital outlay.

Connection to the District’s Priorities:

By providing nutritious meals to District 65 students, the program supports the priorities of the
District.

Budget Summary

$Changevs. % $Changevs. %
Nutrition Services Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 758,951 $ 727871 § 770906 $ 43,035 6% $ 11,955 2%
Benefits $ 187,123 §$ 206,364 $§ 216,633 $ 10,270 5% $ 29,510  16%
Purchased Senvices $ 45160 $ 46,787 $ 46,700 $ 87) 0% $ 1540 3%
Supplies $ 1011500 $ 704589 § 951500 $ 246911 35% $  (60,000) -6%
Capital Outlay $ 15,000 $ 2018 $ 12,000 $ 9982 495% $ (3,000) -20%
Nutrition Services Totals $ 2017,734 $§ 1,687,628 $ 1997740 $ 310111 18% $ (19,994) -1%

New initiatives for FY21:

e The department will continue to replace aging and broken kitchen equipment
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BUSINESS SERVICES: BUILDINGS & GROUNDS PROGRAM
(6% of the total budget)

Description of the program:

The Buildings and Grounds department is responsible for the management and maintenance of the
District’s buildings and grounds. The department is supervised by the Chief Financial and
Operational Officer. Personnel expenditures include the cost of salaries and benefits of the custodial
and maintenance staff as well as Custodial Supervisor. The Director of Buildings and Grounds is
an employee of Aramark and is included in purchased services. Non-personnel expenditures include
the custodial supplies, repair and maintenance supplies, utilities, Aramark, technical and other
purchased services, and capital outlay. The program is funded primarily with local funds.

Connection to the District’s Priorities:

The program supports all District’s priorities by providing the District’s students, families and staff
with clean, well maintained facilities that enhance student learning.

Budget Summary

$Changevs. % $Changevs. %

Buildings & Grounds Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $§ 3705086 $ 3715940 §$ 3,737,203 $ 21263 1% § 32117 1%
Benefits § 1077416 § 1054419 § 1,104,948 §$ 50529 5% @ $§ 27532 3%
Purchased Senvices § 1998685 § 2223535 § 1787672 § (435863) -20% § (211,013) -11%
Supplies $§ 1431103 § 1468671 $ 1584137 § 115466 8% § 153,034 1%
Capital Outlay $ 1916855 § 1,887,555 § 55000 §$ (1,832,555) -97% $ (1,861,855) -97%
Other Objects $ 169,964 § 169,114 § 169915 § 801 0% § (49) 0%

Buildings & Grounds Totals $ 10,299,109 §$ 10,519,234 § 8438875 $ (2,080,359) -20% § (1,860,234) -18%

New initiatives for FY21:

e The FY21 budget includes two Maintenance positions (Electrician and Plummer) due to
needs; both positions are budget neutral
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BUSINESS SERVICES: TRANSPORTATION SERVICES PROGRAM
(4% of the total budget)

Description of the program:

The Transportation Services Program is responsible for providing safe, efficient and effective
transportation services that best serve the needs of our students. The Chief Financial and
Operational Officer oversees the department of Transportation. Personnel expenditures include the
cost of salaries and benefits of the Transportation Coordinator and transportation secretary, as well
as general and special education bus aides. Non-personnel expenditures include the contractual
transportation services and office supplies. The program is funded with local and state funds.

Connection to the District’s Priorities:

The program supports the priorities of the District by providing safe and cost-effective services for
students to ensure all students arrive at school safely and on time.

Budget Summary

$Changevs. % $Changevs. %
Transportation Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 495,609 $ 505206 $ 549042 $ 43836 9% @ $ 53433 1%
Benefits $ 131984 § 123,745 § 129,045 § 5299 4% § (2,939) -2%
Purchased Senvices $ 4048489 § 3478150 § 4477325 § 999,175 29% $ 428836 11%
Supplies $ 500 $ 91 § 500 $ 409 449% $ 0%
Other Objects $ 34542 § 32542 § 124158 § 91616 282% $ 89,616  259%

New initiatives for FY21:

e The budget reflects an increase transportation costs due to the Positive Connections contract
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RESEARCH, ACCOUNTABILITY & DATA (RAD) PROGRAM
(0.5% of the total budget)

Description of the program:

The Office of Research, Accountability, and Data (RAD) serves a wide range of operational and
strategic needs. RAD’s operational functions include management of student data, administration
of district-wide assessments, management of student data integration for instructional technology
tools, and completion of state and federally mandated data reporting. RAD’s strategic work varies
from year to year based on the needs of school and district leaders. Personnel expenditures include
the cost of salaries and benefits of the Director of Research, Accountability and Data and other
administrative staff, testing and office supplies. The program is funded with local funds and grants.

Connection to the District’s Priorities:

RAD supports several priorities through research, analysis, and performance data reporting.
Budget Summary

$Changevs. % $Changevs. %
Research, Accountabilityand Data Budget FY20 = Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 722,224 § 663608 § 431826 $§ (231,783) -35% $ (290,399) -40%
Benefits $ 157,193 § 168,222 § 142,200 $ (26,022) -15% $  (14993) -10%
Purchased Senvices $ 8,800 $ 7376 § 31500 $ 24124 3271% § 22,700 258%
Supplies $ 81580 $ 797 § 118,100 § 117,303 14725% $ 36,520  45%
$ $ $ $
$ $ $ $

Capital Outlay 3,400 100% §  (3400) 100%
RAD Totals 973,197 (116,377) 4% § (249572) -26%

840,002 723,625

New initiatives for FY21:

e The FY21 budget reflect a reorganization of the RAD department, which now reports to the
Deputy Superintendent

e Salaries include a position of Embedded Researcher who is funded with an external grant
funds

e In FY21, several former RAD employees were assigned to the Student Assignments
department, which now reports to the Deputy Superintendent
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HUMAN RESOURCES PROGRAM
(1 % of the total budget)

Description of the program:

The Human Resources department develops and maintains procedures for the recruitment and
retention of employees. The department manages the size of the District’s work force, manages
employee records and labor relations; administers labor contracts and agreements; evaluates and
manages employee performance; conducts investigations when necessary, performs background
checks, employee training, and benefit administration. Personnel expenditures include the cost of
salaries and benefits of the Assistant Superintendent of Human Resources and other administrative
staff. Non-personnel expenditures include the professional development and training, consultant
services, temporary/agency services, office supplies and equipment. The Human Resources
program is funded with local dollars.

Connection to the District’s Priorities:

The program supports the priorities by recruiting and retaining a talented workforce that represents
the diversity of the student population.

Budget Summary

$Changevs. % $Changevs. %

Human Resources Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 640997 § 643995 § 680677 $ 36682 6% § 39680 6%
Benefits $ 245702 § 245791 § 260642 § 14852 6% § 14940 6%
Purchased Senvices $ 133,700 § 124,065 $§ 132500 $ 8435 1% $ (1,200) 1%
Supplies $ 10,500 $ 5713 § 9,500 $ 3787  66% @ $ (1,000) -10%
Capital Qutlay $ 500 $§ - 500 $ 500 0% $ - 0%

Human Resources Totals $ 1,031,399 $§ 1,019,564 $ 1,083,820 $ 64256 6% $§ 52421 5%

New initiatives for FY21:

e Seclection and implementation of the Enterprise Resource Planning (ERP)
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EARLY CHILDHOOD PROGRAMS
(4% of the total budget)

Description of the program:

Early Childhood programs include programs housed at the JEH Center serving the District’s pre-K
students. These programs include the State Pre-K program, Early Headstart and Headstart
programs, which are funded with local, state and federal funds. The District was awarded a much
larger, 5-year Headstart grant and District 65 serves as the grantee. Personnel costs include salaries
and benefits for teachers, teacher assistants, the program coordinator and other administrative
program support. Non-personnel expenditures include the cost of program supplies, testing supplies
and meals, purchased services and capital outlay.

Connection to the District’s Priorities:

The program supports the District’s instructional priorities by preparing students for Kindergarten.

Budget Summary

$Changevs. % $Changevs. %

Early Childhood Center Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 3181270 § 2991278 § 3,118,090 $ 126,812 4% § (63,180) -2%
Benefits $ 872,719 § 839,971 § 884319 § 44348 5%  $ 11,600 1%
Purchased Services $ 752220 $ 676,523 § 975825 § 299,302 44% $§ 223605 30%
Supplies $ 120,138 § 90,501 § 142,899 $ 52,398 58% @ $ 22,761 19%
Capital Outlay $ - % 9475 § - § (9,475) -100% $ - 0%
Dues and Fees $ - % 11253 § 8,000 $ (3253) 29% ' $ 8,000 0%
Early Childhood Center Totals $ 4926347 $ 4619002 $ 5129133 $§ 510,132 11% § 202,786 4%

New initiatives for FY21:

e The budget reflects the new Headstart grant
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FAMILY CENTER PROGRAM
(1% of the total budget)

Description of the program:

The Family Center program provides programs to the community in the areas of family support,
family training and childcare for children from six weeks to three years of age. The programs are
funded with local funds, as well as state and federal grants. Personnel expenditures include the cost
of salaries and benefits of the Family Center Facilitator, program staff and other administrative
staff. Non-personnel expenditures include professional services, training, the cost of meals, and

other program supplies.

Connection to the District’s Priorities:

The program supports the District’s priorities by providing families with rich programs and

resources.

Budget Summary

$Changevs. % $Changevs. %
Family Center Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 895,100 $ 765542 § 9321172 § 166,630 22% $ 37,072 4%
Benefits $ 218,143 § 208975 § 219,384 § 10409 5% $ 1,241 1%
Purchased Senvices $ 188,438 § 63,960 $ 100,836 $ 36,876 58% $  (87,602) -46%
Supplies $ 111036 $ 65095 § 31000 $ (34095 -52% §  (80,036) -72%
Capital Outlay $ 4,000 § - 8 - 9§ 0% § (4,000) -100%
Family Center Totals $ 1,416,717 $ 1103573 $ 1,283,392 $ 179,819 16% § (133,325) -9%

New initiatives for FY21:

e No new initiatives in FY21
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SCHOOL AGE CHILD CARE (SACC) PROGRAM
(1% of the total budget)

Description of the program:

The School Age Childcare program is responsible for providing quality before and after school
childcare programs at the District’s elementary and magnet schools. The program is DCFS
(Department of Child and Family Services) licensed and complies with state and federal childcare
guidelines. The District also runs a summer childcare program. The program is managed and
staffed by District 65 personnel. Personnel expenditures include the cost of salaries and benefits for
the Childcare Facilitator, group and site leaders, and program personnel. Non-personnel
expenditures include the cost of snacks, program supplies, and professional development. School
Age Childcare is funded with local revenues (childcare fees) and DHS federal revenues.

Connection to the District’s Priorities:
The program supports the District’s priorities by providing parents with a quality, convenient, and

competitively priced before and after school childcare program. The program currently serves
approximately 600 families. The program is funded with childcare fees and DHS federal revenues.

Budget Summary

$Changevs. % $Changevs. %

School Age Childcare Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 1033800 $§ 995530 $ 1,047,218 § 51687 5% § 13418 1%
Benefits $ 320,707 $ 319746 § 335522 § 15776 5%  § 14,815 5%
Purchased Senices $ 84,500 $ 63,699 $ 29,500 $ (34199) -54% §  (55,000) -65%
Supplies $ 101839 § 74714 $ 90,159 § 15445  21% §  (11680) -11%

School Age Childcare Totals $ 1540846 $ 1453689 $ 1,502,399 $ 48,710 3% §  (38447) 2%

New initiatives for FY21

e No new initiatives in FY21
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SUPERINTENDENT’S OFFICE PROGRAM
(1% of the total budget)

Description of the program:

The Superintendent’s Office program includes the cost of salaries and benefits of the
Superintendent of Schools, Deputy Superintendent, and other administrative support. Non-
personnel expenditures include professional development, office supplies and equipment. In FY21,
the Superintendent’s Office program also includes the Professional Learning department as well as
the Student Assignments department. Both departments report directly to the Deputy
Superintendent. The Superintendent’s Office budget program is funded with local funds from
property taxes.

Connection to the District’s Priorities:

The Superintendent’s Office implements, monitors and communicates the District’s priorities. This
includes tracking progress, working with the Board of Education, community partners, staff and
families. The Professional Learning department directly supports implementation of cognitively
rigorous and culturally responsive instructional practices. The department oversees and provides
professional learning opportunities to teachers and staff to promote high-quality instruction. The
Student Assignments department registers, appropriately enrolls, and manages all aspects of
student assignments in the District.

Budget Summary

Superintendent's
Office/Professional $Changevs. % $Changevs. %
Learnina/Student Assigments Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 340127 § 414337 § 1009435 § 595098 144% § 669308 197%
Benefits $ 87482 § 34514 § 130177 § 95663 277% § 42695  49%
Purchased Services $ 4500 § 3660 § 47,000 $ 43340 1184% § 42500 944%
Supplies $ 7929 § 7349 § 22250 § 14901 203% § 14321 181%
Capital Outlay $ 500 § - % 1,000 § 1,000 100% § 500 100%
Superintendent's Office Totals  § 440,538 § 459860 § 1,209,862 § 750,002 163% §$ 769,324 175%

New initiatives for FY21:

e The increase in Salaries represents the new Deputy Superintendent position, which is a
budget neutral and a redefined position, as well as the salaries of the Director of Professional
Learning and the Manager of Student Assignments and their respective staff. All positions
are either existing positions or budget neutral positions.

e Increases in other budget lines represent a shift in non-personal expenditures from the RAD
department to the Superintendent’s Office budget program
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LUNCH SUPERVISION SERVICES PROGRAM
(1% of the total budget)

Description of the program:

The Lunch Supervision Service program is responsible for serving and monitoring meal service to
students at District 65 schools. The program expenditures include the cost of lunchroom
supervisors, both hired by the District and contractual. The program is funded with local funds from
property taxes and general fees.

Connection to the District’s Priorities:

The program supports all the District’s priorities by providing the District’s students with nutritious
lunch.

Budget Summary
$Changevs. % $Changevs. %
Lunch Supervision Services Budget FY20 = Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 669,475 $ 638,352 $§ 663,886 $ 25534 4% $ (5,589) 1%
Benefits $ 73,953 § 68,690 $ 71,140 $ 2450 4% $ (2,813) -4%
Purchased Services $ 9,000 $ - - 9 - 100% $ (9,000) 100%
Lunch Supervision Totals $ 752428 $ 707,042 $§ 735026 $ 27984 4% $ (17,402) -2%

New initiatives for FY21:

e No new initiatives in FY21
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BOARD OF EDUCATION PROGRAM
(0.2% of the total budget)

Description of the program:

The Board of Education program includes expenditures related to the Board of Education as well
as some of the District-wide expenditures. Personnel expenditures include the cost of salaries and
benefits of the Board Secretary and the Board meeting stipend. Non-personnel expenditures include
professional development, the cost of the treasurer’s bond, audit services, Board meeting expenses,
and dues and fees. The program is funded with local funds from property taxes.

Connection to the District’s Priorities:

The Board of Education supports all District’s priories.

Budget Summary
$Changevs. % $Changevs. %
Board of Education Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 66,341 $ 64321 § 101,769 § 37448 58% @ $ 35428  53%
Benefits $ 30,968 $ 30,978 § 32,705 § 1727 6%  $ 1,737 6%
Purchased Senvices $ 103,260 $ 64,571 § 66,418 $ 1847 3% $  (36,842) -36%
Supplies $ 10,500 $ 6,245 § 10,500 $ 4255 68% $ - 0%
Other Objects/Tuition/Transfers ~ $ 50,000 $ 44817 § 50,000 $ 5183 12% § - 0%
Board of Education Totals $ 261,069 $ 210932 § 261,392 § 50460 24% $ 323 0%

New initiatives for FY21:

e The meeting recording functions will be moved in house
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COMMUNICATIONS PROGRAM
(0.2% of the total budget)

Description of the program:

The Communications department is responsible for providing comprehensive, current and accurate
information about the District’s programs, achievement and activities to students, parents, residents
and staff. The department also handles community relations, media relations, news releases, online
and print communication. Personnel expenditures include the cost of salaries and benefits of
Director of Communications, Communications Specialist and stipends of school webmasters. Non-
personnel expenditures include the cost of professional services, professional development, and
office supplies. The program is funded with local fund from property taxes.

Connection to the District’s Priorities:

The program supports all aspects of the District’s priorities. Different communication venues,
including reports, newsletters, website and social media provide ongoing updates on the progress
on the Strategic Plan. The Communications department provides support to other departments to
improve communication practices within the District and its schools.

Budget Summary
$Changevs. % $Changevs. %
Communications Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change
Salaries $ 112,337 ' § 112,336 § 188215 § 75879 68% @ $ 75878  68%
Benefits $ 15447 $ 15,067 §$ 22802 $ 7735 51% § 7,355  48%
Purchased Senices $ 16,200 $ 13802 $ 21200 $ 7398 54% $ 5000 31%
Supplies $ 2,300 § 69 $ 2,300 § 2,231 3253% $ - 0%
Communications Totals $ 146,284 $ 141273 § 234517 § 93,244 66% $ 88,233  60%

New initiatives for FY21:

e A Communications Specialist was hired in FY21
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OTHER PROGRAMS
(3% of the total budget)

Description of the program:

The Other programs include district-wide budget expenditures for teachers’ track movement and a
contingency for staff changes (contingency for new positions), District 65’s share of Teacher
Retirement Service, life and disability insurance, employee assistance, consultant services, legal
services, grant holding/contingency amounts and termination benefits. These programs also include
unemployment insurance and premiums for Property Liability and Workers’ Compensation
insurance. The program is funded with local funds from property taxes.

Connection to the District’s Priories:

The program indirectly supports all priorities.

Budget Summary

$Changevs. % $Changevs. %
Other Programs Budget FY20 Actuals FY20 Budget FY21 FY20 Actuals Change FY20 Budget Change

Salaries $ 592,000 $ 5006 $ 745000 $ 739,994 14782% $ 153,000 26%
Benefits $ 1676823 $ 1794077 $ 2022386 $ 228309 13% § 345563 21%
Purchased Services $§ 1847662 $ 3,156,025 $ 1,165,701 $ (1,990,324) -63% $ (681,961) -37%
Supplies $ - $ 21795 § 331,069 $ 309,274 100% $ 331,069 100%
Capital Outlay $ - $ - $ 60,625 $ 60,625 100% $ 60,625 100%
Termination Benefits $ 84501 $ 77514 § 98,232 § 20718 27%  $ 13,731 16%
Other Programs Totals $ 4200986 $ 5054417 $§ 4423012 $§ (631,405 -12% §$ 222,026 5%

New initiatives for FY21:

e No new initiatives in FY21
e The decrease in Purchased Services represent a decrease in Tort Fund expenditures; some
of Tort expenditures were prepaid in FY20, thus, reducing FY21 expenditures

70



Attachment A

EVANSTON /SKOKIE
SCHOOL DISTRICT 65

EVANSTON SKOKIE SCHOOL DISTRICT 65

FINANCIAL SECTION - FUND SUMMARIES
FINAL BUDGET FY21

As of 9/21/2020

71



9/15/2020

8:47 AM
CUMULATIVE SUMMARY-- ALL FUNDS
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget
Property Taxes -Local 114,676,119 79% 115,548,579 101%| 115,725,421 80% 0% 1%
Corp.Prop.Replacement Tax 2,246,134 2% 2,235,170 100% 1,788,136 1% -20% -20%
Other Local Revenue 5,454,190 4% 3,604,174 66% 3,652,762 2% -1% -35%
Flow Through Revenues 300,000 0% - 0% 300,000 0% 100% 0%
Evidence Based Funding 7,885,820 5% 7,898,534 100% 7,885,820 5% 0% 0%
State Aid Categorical 5,612,630 4% 5,609,968 100% 5,624,318 4% 0% 0%
Federal Aid 9,775,968 7% 9,728,108 100% 10,233,534 7% 5% 5%
Transfers - 4,730,519 -
TOTAL REVENUES $ 145,950,861 100%| $§ 149,355,052 102%| $ 145,109,992 100% -3% -1%
Types of Expenditures
Salaries 91,790,429 65% 90,135,837 98% 95,097,843 65% 6% 4%
Employee Benefits 15,503,388 1% 15,649,177 101% 16,729,872 11% 7% 8%
Purchased Services 15,538,015 1% 17,011,678 109% 15,457,445 1% -9% -1%
Supplies & Materials 6,306,349 4% 5,180,596 82% 6,636,068 5% 28% 5%
Capital Outlay 2,639,033 2% 5,762,671 218% 1,435,653 1% -75% -46%
Other Objects/Tuition/Transfers 10,276,552 7% 12,517,450 122% 10,438,479 7% -17% 2%
Termination Benefits 84,501 0% 77,514 92% 98,232 0% 27% 16%
TOTAL EXPENDITURES $ 142,138,268 100%| $§ 146,334,924 103%| $ 145,893,592 100% 0% 3%
Projected Surplus (Deficit)
for year 3,812,593 3,020,128 (783,600)
Beginning Cash Fund
Balance - July 1 55,767,495 * 55,767,495 * 58,787,623 **
Estimated Ending Cash
Fund Balance - June 30 $ 59,580,088 ** $ 58,787,623 ** $ 58,004,023 **
* Audited Cash Fund Balance
** Unaudited Cash Fund Balance
Page One
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9/15/2020

8:47 AM
CUMULATIVE SUMMARY - OPERATING FUNDS***
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget
Property Taxes -Local 109,833,313 78% 111,504,958 102%| 110,001,605 79% -1% 0%
Corp.Prop.Replacement Tax 2,246,134 2% 2,235,170 100% 1,788,136 1% -20% -20%
Other Local Revenue 5,275,243 4% 3,485,168 66% 3,464,410 2% -1% -34%
Flow Through Revenues 300,000 0% - 0% 300,000 0% 100% 0%
Evidence Based Funding 7,885,820 6% 7,898,534 100% 7,885,820 6% 0% 0%
State Aid Categorical 5,612,630 4% 5,609,968 100% 5,624,318 4% 0% 0%
Federal Aid 9,775,968 7% 9,728,108 100% 10,233,534 7% 5% 5%
Transfers - - -
TOTAL REVENUES $ 140,929,108 100% 140,461,907 100%| $ 139,297,823 100% -1% 1%
Types of Expenditures
Salaries 91,637,576 68% 89,985,473 98% 94,942,843 68% 6% 4%
Employee Benefits 15,496,383 11% 15,642,587 101% 16,722,853 12% 7% 8%
Purchased Services 15,391,015 11% 16,472,834 107% 15,310,445 11% -7% -1%
Supplies & Materials 6,236,349 5% 5,111,321 82% 6,449,068 5% 26% 3%
Capital Outlay 2,439,033 2% 2,445,052 100% 637,653 0% -74% -74%
Other Objects/Tuition/Transfers 4,154,777 3% 4,487,447 108% 4,792,003 3% 7% 15%
Termination Benefits 84,501 0% 77,514 92% 98,232 0% 27% 16%
TOTAL EXPENDITURES $ 135,439,635 100%| $ 134,222,227 99%| $ 138,953,097 100% 4% 3%
Projected Surplus (Deficit)
for year 5,489,473 6,239,680 344,726
Beginning Cash Fund
Balance - July 1 50,303,508 * 50,303,508 * 56,543,188 **
Estimated Ending Cash
Fund Balance - June 30 $ 55,792,981 ** $ 56,543,188 ** $ 56,887,914 **
* Audited Cash Fund Balance
** Unaudited Cash Fund Balance
*** Exclude Life Safety (#90), Debt Service Fund (#30) and Capital Project Funds (# 64 and 65)
Page Two
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OPERATING FUND REVENUES BY SOURCE
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OPERATING FUND EXPENDITURES
BY CATEGORY
FISCAL YEAR 2020-21
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10 EDUCATION FUND

Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget
Property Taxes -Local 88,088,360 76% 89,514,676 102% 88,806,989 7% -1% 1%
Corp.Prop.Replacement Tax 1,410,572 1% 1,403,687 100% 1,122,950 1% -20% -20%
Other Local Revenue 4,277,808 4% 2,851,610 67% 2,929,783 3% 3% -32%
Flow Through Revenues 300,000 0% - 0% 300,000 0% 100% 0%
Evidence Based Funding 7,885,820 7% 7,898,534 100% 7,885,820 7% 0% 0%
State Aid Categorical 4,490,401 4% 4,156,804 93% 4,150,167 4% 0% -8%
Federal Aid 9,522,777 8% 9,438,308 99% 10,233,534 9% 8% 7%
TOTAL REVENUES $ 115,975,738 100%]| $ 115,263,619 99%| $ 115,429,244 100% 0% 0%
Types of Expenditures
Salaries 87,426,881 78% 85,759,321 98% 90,646,599 77% 6% 4%
Employee Benefits 10,685,760 9% 10,994,276 103% 11,904,342 10% 8% 11%
Purchased Services 8,020,179 7% 8,474,774 106% 8,655,198 7% 2% 8%
Supplies & Materials 4,804,746 4% 3,620,763 75% 4,764,431 4% 32% -1%
Capital Outlay 522,178 0% 557,496 107% 522,028 0% -6% 0%
Other Objects/Tuition/Transfers 1,118,571 1% 1,280,071 114% 1,492,210 1% 17% 33%
Termination Benefits 84,501 0% 77,514 92% 98,232 0% 27% 16%
TOTAL EXPENDITURES $ 112,662,817 100%| $ 110,764,217 98%| $ 118,083,040 100% 7% 5%
Projected Surplus (Deficit)
for year 3,312,921 4,499,402 (2,653,797)
Beginning Cash Fund
Balance - July 1 28,909,426 * 28,909,426 |* 33,408,828 |**
Estimated Ending Cash
Fund Balance - June 30 $ 32,222,347 ** $ 33,408,828 |** $ 30,755,032 [**

* Audited Cash Balance
** Unaudited Cash Balance
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EDUCATION FUND EXPENDITURES
FISCAL YEAR 2020-21
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9/15/2020

8:47 AM
20 OPERATIONS & MAINTENANCE FUND
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals  FY'20 Budget
Property Taxes -Local 9,044,522 93% 8,373,761 93% 9,330,355 95% 11% 3%
Corp.Prop.Replacement Tax 446,981 5% 444,799 100% 355,839 4% -20% -20%
Other Local Revenue 201,603 2% 109,940 55% 147,613 2% 34% -27%
Evidence Based Funding 0% - 0% 0% 0% 0%
State Aid Categorical 5,467 0% 5,467 100% 5,467 0% 0% 0%
Federal Aid - 50,000 -
TOTAL REVENUES $ 9,698,573 100%| $ 8,983,967 93%( $ 9,839,274 100% 10% 1%
Types of Expenditures
Salaries 3,705,086 38% 3,715,940 100% 3,737,203 48% 1% 1%
Employee Benefits 492,661 5% 469,094 95% 498,861 6% 6% 1%
Purchased Services 1,998,685 21% 2,223,535 111% 1,787,672 23% -20% -11%
Supplies & Materials 1,431,103 15% 1,468,671 103% 1,584,137 20% 8% 11%
Capital Outlay 1,916,855 20% 1,887,555 98% 55,000 1% -97% -97%
Other Objects/Tuition/Transfers 169,964 2% 169,114 99% 169,915 2% 0% 0%
TOTAL EXPENDITURES $ 9,714,354 100%[ $ 9,933,909 102%| $ 7,832,787 100% -21.2% -19%
Projected Surplus (Deficit)
for year (15,781) (949,942) 2,006,487
Beginning Cash Fund
Balance - July 1 3,178,313 * 3,178,313 |* 2,228,371 **
Estimated Ending Cash
Fund Balance - June 30 $ 3,162,532 ** $ 2,228,371 |** $ 4,234,858 **
* Audited Cash Balance
** Unaudited Cash Balance
Page Seven
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OPERATIONS AND MAINTENANCE FUND EXPENDITURES
FISCAL YEAR 2020-21
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28 SPECIAL EDUCATION FUND

Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget

Property Taxes -Local 3,313,639 99% 3,154,421 95% 3,410,876 100% 8% 3%

Corp.Prop.Replacement Tax - 0% 0% 0%

Other Local Revenue 20,312 1% 13,508 67% 10,131 0% -25% -50%

General State Aid - 0% - 0% - 0%

State Aid Categorical - 0% - 0% - 0%

Federal Aid - 0% - 0% - 0%

TOTAL REVENUES 3,333,951 100% 3,167,929 95% 3,421,007 100% 8% 3%
Types of Expenditures

Salaries

Employee Benefits

Purchased Services

Supplies & Materials

Capital Outlay - - -

Other Objects/Tuition/Transfers 2,831,700 100% 3,005,720 106% 3,005,720 100% 0% 6%
TOTAL EXPENDITURES 2,831,700 100%| $ 3,005,720 106% 3,005,720 100% 0% 6%
Projected Surplus (Deficit)

for year 502,251 162,208 415,287

Beginning Cash Fund
Balance - July 1

Estimated Ending Cash
Fund Balance - June 30

* Audited Cash Balance
** Unaudited Cash Balance

1,137,125 *

1,639,376

*%

1,137,125

$ 1,299,333
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1,299,333 **

1,714,621 **
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30 DEBT SERVICE FUND

Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget

Property Taxes -Local 4,745,369 97% 3,973,431 84% 5,622,820 99% 42% 18%

Corp.Prop.Replacement Tax - 0% 0%

Other Local Revenue 167,084 3% 111,116 67% 83,337 1% -25% -50%

General State Aid - 0% 0%

State Aid Categorical - 0% - - 0%

Federal Aid - 0% - - 0%

TOTAL REVENUES $ 4,912,453 100%| $ 4,084,547 83%| $ 5,706,157 100% 40% 16%
Types of Expenditures

Salaries - 0% - - 0%

Employee Benefits - 0% - - 0%

Purchased Services 12,000 0% 7,188 60% 12,000 0% 67% 0%

Supplies & Materials 0% 0%

Capital Outlay - 0% 0%

Other Objects/Tuition/Transfers 6,121,775 100% 8,030,003 131% 5,646,476 100% -30% -8%
TOTAL EXPENDITURES $ 6,133,775 100%| $ 8,037,191 131%| $ 5,658,476 100% -30% -8%
Projected Surplus (Deficit)

for year (1,221,322) (3,952,644) 47,681

Beginning Cash Fund

Balance - July 1

Fund Balance Transfer
Estimated Ending Cash

Fund Balance - June 30

* Audited Cash Balance
** Unaudited Cash Balance

4,896,781 *

$ 3,675459 **

$

4,896,781 *

944,137 **
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$ 991,818 **
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9/15/2020

8:47 AM
40 TRANSPORTATION FUND
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals  FY'20 Budget

Property Taxes -Local 3,618,984 73% 4,438,361 123% 3,703,240 69% -17% 2%

Corp.Prop.Replacement Tax

Other Local Revenue 213,798 4% 136,547 64% 96,710 2% -29% -55%

General State Aid

State Aid Categorical 1,116,762 23% 1,447,697 130% 1,468,683 28% 1% 32%

Federal Aid - -

Tranfers
TOTAL REVENUES 4,949,544 100% 6,022,605 122% 5,268,633 100% -13% 6%
Types of Expenditures

Salaries 495,609 11% 505,206 102% 549,042 11% 9% 11%

Employee Benefits 33,933 1% 30,785 91% 32,786 1% 7% -3%

Purchased Services 4,048,489 88% 3,478,150 86% 4,477,325 86% 29% 11%

Supplies & Materials 500 0% 91 18% 500 0% 448% 0%

Capital Outlay - 0% - 0%

Other Objects/Tuition/Transfers 34,542 1% 32,542 94% 124,158 2% 282% 259%
TOTAL EXPENDITURES 4,613,073 100% 4,046,774 88% 5,183,810 100% 28% 12%
Projected Surplus (Deficit)

for year 336,471 1,975,830 84,822
Beginning Cash Fund

Balance - July 1 921,672 * 921,672 * 2,897,502 **

Estimated Ending Cash
Fund Balance - June 30 1,258,143 ** 2,897,502 ** 2,982,325 **
* Audited Cash Balance
** Unaudited Cash Balance
Page Eleven

82



9/15/2020

8:47 AM
50 IMRF/SOCIAL SECURITY FUND
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals  FY'20 Budget
Property Taxes -Local 4,266,226 89% 4,478,488 105% 3,736,198 95% -17% -12%
Corp.Prop.Replacement Tax 123,537 3% 122,934 100% 98,347 3% -20% -20%
Other Local Revenue 157,932 3% 105,030 67% 78,773 2% -25% -50%
General State Aid 0% -
State Aid Categorical - 0% -
Federal Aid 253,191 5% 239,800 95% 0% -100% -100%
Transfers - 0% - -
TOTAL REVENUES 4,800,886 100% 4,946,252 103% 3,913,318 100% -21% -18%
Types of Expenditures
Salaries - 0% - 0% - 0%
Employee Benefits 4,284,029 100% 4,148,432 97% 4,286,864 100% 3% 0%
Purchased Services - 0% - 0% - 0%
Supplies & Materials - 0% - 0% - 0%
Capital Outlay - 0% - 0% - 0%
Other Objects/Tuition/Transfers - 0% - 0% - 0%
TOTAL EXPENDITURES 4,284,029 100% 4,148,432 97% 4,286,864 100% 3% 0%
Projected Surplus (Deficit)
for year 516,857 797,820 (373,546)
Beginning Cash Fund
Balance - July 1 1,443,843 * 1,443,843 * 2,241,663 **
Estimated Ending Cash
Fund Balance - June 30 1,960,700 ** 2,241,663 ** 1,868,117 **

* Audited Cash Balance
** Unaudited Cash Balance
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64 CAPITAL IMPROVEMENTS FUND

Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/Spent Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 of Budget 2020-21 Total FY'20 Actuals | FY'20 Budget
Property Taxes -Local - - -
Corp.Prop.Replacement Tax - - -
Other Local Revenue 9,582 100% 6,372 67% 4,779 100% -25% -50%
General State Aid - - -
State Aid Categorical - -
Federal Aid - - -
Transfer 4,730,519
TOTAL REVENUES $ 9,582 100% 4,736,891 49435% 4,779 100% -100% -50%
Types of Expenditures
Salaries 152,853 35% 150,364 98% 155,000 13% 3% 1%
Employee Benefits 7,005 2% 6,590 94% 7,019 1% 6% 0%
Purchased Services 135,000 31% 531,657 394% 135,000 12% -75% 0%
Supplies & Materials 70,000 16% 69,276 99% 187,000 16% 170% 167%
Capital Outlay 75,000 17% 3,194,800 4260% 673,000 58% -79% 797%
Other Objects/Tuition/Transfers -
TOTAL EXPENDITURES $ 439,858 100% 3,952,687 899% 1,157,019 100% -71% 163%
Projected Surplus (Deficit)
for year (430,276) 784,204 (1,152,239)
Beginning Cash Fund
Balance - July 1 389,802 * 389,802 * 1,258,635 **
Transfer from Fund 65 84,629
Estimated Ending Cash
Fund Balance - June 30 $ (40,474) ** 1,258,635 ** 106,396 **

*Audited Cash Balance
**Unaudited Cash Balance
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65 TECHNOLOGY PROJECTS FUND

Sources of Revenues

Adopted Percent
Budget of
2019-20 Total

Unaudited
Actuals
2019-20

Percent
Coll/
Spent

Final
Budget
2020-21

Percent

of
Total

Percent of
Change vs
FY'20 Actuals

Percent of
Change vs.
FY'20 Budget

Property Taxes -Local

Corp.Prop.Replacement Tax

Other Local Revenue
General State Aid
State Aid Categorical
Federal Aid
Transfers

TOTAL REVENUES

Types of Expenditures

Salaries

Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay

Other Objects/Tuition/Transfers

TOTAL EXPENDITURES

Projected Surplus (Deficit)
for year

Beginning Cash Fund
Balance - July 1
Transfer to Fund 64
Estimated Ending Cash
Fund Balance - June 30

*Audited Cash Balance
**Unaudited Cash Balance

$

S 0%

84,629 *

84,629 **

84,629 *

(84,629)
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70 WORKING CASH FUND

Sources of Revenues

Adopted
Budget
2019-20

Percent
of
Total

Unaudited
Actuals
2019-20

Percent
Coll/
Spent

Final
Budget
2020-21

Percent

of
Total

Percent of
Change vs.
FY'20 Actuals

9/15/2020
8:47 AM

Percent of
Change vs.
FY'20 Budget

Property Taxes -Local
Corp.Prop.Replacement Tax
Other Local Revenue
General State Aid

State Aid Categorical

TOTAL REVENUES

349,671

100%

$ 349,671 100%

Types of Expenditures
Salaries
Employee Benefits
Purchased Services
Supplies & Materials
Capital Outlay
Other Objects/Tuition/Transfers

TOTAL EXPENDITURES

Projected Surplus (Deficit)
for year

Beginning Cash Fund
Balance - July 1

Estimated Ending Cash
Fund Balance - June 30

*Audited Cash Balance
**Unaudited Cash Balance

349,671 *

12,839,217 **

$ 13,188,888

$

232,543

67%

232,543 67%

$

232,543 *

12,839,217 **

13,071,760

86

174,407

$ 174,407

174,407 **

13,071,760 **

$ 13,246,167

100%

100%

-25%

-25%

-50%

-50%
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8:47 AM

80 TORT LIABILITY FUND
Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/ Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 Spent 2020-21 Total FY'20 Actuals  FY'20 Budget
Property Taxes -Local 1,501,582 82% 1,545,252 103% 1,013,947 81% -34% -32%
Corp.Prop.Replacement Tax 265,044 15% 263,750 100% 211,000 17% -20% -20%
Other Local Revenue 54,119 3% 35,991 67% 26,993 2% -25% -50%
General State Aid - 0% - 0% - 0%
State Aid Categorical
Federal Aid
TOTAL REVENUES 1,820,745 100% 1,844,993 101%([ $ 1,251,940 100% -32% -31%
Types of Expenditures
Salaries 10,000 1% 5,006 0% 10,000 2% 100% 100%
Employee Benefits 0% - 0% 0%
Purchased Services 1,323,662 99% 2,296,375 173% 390,250 70% -83% -71%
Supplies & Materials - 0% 21,795 0% 100,000 18%
Capital Outlay - 0% 0% 60,625 11%
Other Objects/Tuition/Transfers - 0% - 0% - 0%
TOTAL EXPENDITURES 1,333,662 100% 2,323,176 174%( $ 560,875 100% -76% -58%
Projected Surplus (Deficit)
for year 487,083 (478,183) 691,065
Beginning Cash Fund
Balance - July 1 1,873,912 * 1,873,912 * 1,395,729 **
Estimated Ending Cash
Fund Balance - June 30 2,360,995 ** 1,395,729 ** $ 2,086,794 **

* Audited Cash Balance
** Unaudited Cash Balance
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LIFE/SAFETY FUND

Adopted Percent Unaudited Percent Final Percent Percent of Percent of
Budget of Actuals Coll/ Budget of Change vs. Change vs.
Sources of Revenues 2019-20 Total 2019-20 Spent 2020-21 Total | FY'20 Actuals  FY'20 Budget
Property Taxes -Local 97,437 98% 70,191 2% 100,996 100% 44% 4%
Corp.Prop.Replacement Tax 0% 0%
Other Local Revenue 2,281 2% 1,517 66% 236 0% -84% -90%
General State Aid - 0% 0%
State Aid Categorical - 0% 0%
Federal Aid - 0% 0%
Transfers - 0% - - 0%
TOTAL REVENUES 99,718 100% 71,707 2% 101,232 100% 41% 2%
Types of Expenditures
Salaries -
Employee Benefits
Purchased Services -
Supplies & Materials -
Capital Outlay 125,000 100% 122,819 98% 125,000 100% 2% 0%
Other Objects/Tuition/Transfers
TOTAL EXPENDITURES 125,000 100% 122,819 98% 125,000 100% 2% 0%
Projected Surplus (Deficit)
for year (25,282) (51,112) (23,768)
Beginning Cash Fund
Balance - July 1 92,775 * 92,775 * 41,663 **
Estimated Ending Cash
Fund Balance - June 30 67,493 ** 41,663 ** 17,895 **

* Audited Cash Balance
** Unaudiated Cash Balance
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ALL FUNDS
REVENUES BY SOURCE & EXPENDITURES BY OBJECT AND FUND

FISCAL YEAR 2020-21
Corporate Other Total Flow General State Total
Property Personal Local Local Through State Aid State Federal FUND
Taxes Property Tax Revenue Sources Revenues Aid Categor. | Sources Aid Transfers| TOTALS
Revenues by Fund
10 Education 88,806,989 1,122,950 2,929,783| 92,859,722 300,000 7,885,820 4,150,167|12,035,987| 10,233,534 0(115,429,244
20 Operations and Maintenance 9,330,355 355,839 147,613 9,833,807 0 5,467 5,467 0 o[ 9,839,274
28 Special Education 3,410,876 0 10,131 3,421,007 0 0 0 0 0| 3,421,007
40 Transportation 3,703,240 0 96,710 3,799,950 0 1,468,683| 1,468,683 0 0[ 5,268,633
50 IMRF 3,736,198 98,347 78,773 3,913,318 0 0 0 0 o[ 3,913,318
70 Working Cash 0 0 174,407 174,407 0 0 0 0 0 174,407
80 Tort Liability 1,013,947 211,000 26,993 1,251,940 0 0 0 0 0f 1,251,940
Operating Funds - Subtotal 110,001,605 1,788,136 3,464,410 115,254,151 300,000 7,885,820 5,624,318[13,510,138| 10,233,534 0{139,297,823
30 Debt Service 5,622,820 0 83,337 5,706,157 0 0 0 0 0| 5,706,157
64 Capital Improvements 0 0 4,779 4,779 0 0 0 0 0 4,779
65 Technology Projects 0 0 0 0 0 0 0 0 0 0
90 Life Safety 100,996 0 236 101,232 0 0 0 0 0 101,232
TOTAL REVENUE - ALL FUNDS 115,725,421 1,788,136  3,552,762| 121,066,320 300,000 7,885,820 5,624,318|13,510,138| 10,233,534 0(145,109,992
Employee |Purchased| Supplies Capital Other Term. Fund
Salaries Benefits Services | & Materials Outlay Objects Benefits Totals
Expenditures by Fund
10 Education 90,646,599| 11,904,342 8,655,198 4,764,431 522,028 1,492,210 98,232 118,083,040
20 Operations and Maintenance 3,737,203 498,861 1,787,672 1,584,137 55,000 169,915 0 7,832,787
28 Special Education 0 0 0 0 0 3,005,720 0 3,005,720
40 Transportation 549,042 32,786 4,477,325 500 0 124,158 0 5,183,810
50 IMRF 0 4,286,864 0 0 0 0 0 4,286,864
70 Working Cash 0 0 0 0 0 0 0 0
80 Tort Liability 10,000 0 390,250 100,000 60,625 0 0 560,875
Operating Funds Subtotal 94,932,843| 16,722,853| 15,310,445 6,449,068 637,653 4,792,003 98,232 138,953,097
30 Debt Service 0 0 12,000 0 0 5,646,476 0 5,658,476
64 Capital Improvements 155,000 7,019 135,000 187,000 673,000 0 0 1,157,019
65 Technology Projects 0 0 0 0 0 0 0 0
90 Life/Safety 0 0 0 0 125,000 0 0 125,000
TOTAL EXPENDITURES- ALL FUNDS 95,087,843| 16,729,872| 15,457,445 6,636,068 1,435,653| 10,438,479 98,232 145,893,592
89
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OPERATING FUNDS (W/ WORKING CASH FUND)
REVENUES BY SOURCE & EXPENDITURES BY OBJECT AND FUND

FISCAL YEAR 2020-21
Corporate Other Total Flow General State Total
Property Personal Local Local Through State Aid State Federal FUND Percent
Taxes Property Tax  Revenue Sources Revenues Aid Categor. | Sources Aid Transfers TOTALS to Total

Revenues by Fund

10 Education 88,806,989 1,122,950 2,929,783| 92,859,722 300,000| 7,885,820| 4,150,167 12,035,987| 10,233,534 0 115,429,244 82.87%

20 Operations and Maintenance 9,330,355 355,839 147,613 9,833,807 0 5,467 5,467 0 0 9,839,274 7.06%

28 Special Education 3,410,876 0 10,131 3,421,007 0 0 0 0 0 3,421,007 2.46%

40 Transportation 3,703,240 0 96,710 3,799,950 0 1,468,683 1,468,683 0 0 5,268,633 3.78%

50 IMRF 3,736,198 98,347 78,773 3,913,318 0 0 0 0 0 3,913,318 2.81%

70 Working Cash 0 0 174,407 174,407 0 0 0 0 0 174,407 0.13%

80 Tort Liability 1,013,947 211,000 26,993 1,251,940 0 0 0 0 0 1,251,940 0.90%
Total Operating Funds Revenues 110,001,605 1,788,136 3,464,410 115,254,151 300,000| 7,885,820| 5,624,318 13,510,138] 10,233,534 0 139,297,823 100%

Percent to Total 78.97% 1.28% 2.49% 82.74% 5.66% 4.04% 9.70% 7.35% 0.00%
Employee Purchased Supplies Capital Other Term. FUND Percent
Salaries Benefits Services & Materials Outlay Objects Benefits Transfers TOTALS to Total

Expenditures by Fund

10 Education 90,646,599| 11,904,342 8,655,198 4,764,431 522,028| 1,492,210 98,232 0| 118,083,040 84.98%

20 Operations and Maintenance 3,737,203 498,861 1,787,672 1,584,137 55,000 169,915 0 0 7,832,787 5.64%

28 Special Education 0 0 0 0 0| 3,005,720 0 0 3,005,720 2.16%

40 Transportation 549,042 32,786 4,477,325 500 0 124,158 0 0 5,183,810 3.73%

50 IMRF 0 4,286,864 0 0 0 0 0 0 4,286,864 3.09%

70 Working Cash 0 0 0 0 0 0 0 0 0 0.00%

80 Tort Liability 10,000 0 390,250 100,000 60,625 0 0 0 560,875 0.40%
Total Operating Funds Expenditures 94,942,843| 16,722,853| 15,310,445 6,449,068 637,653| 4,792,003 98,232 0] 138,953,097 100%

Percent to Total 68.33% 12.03% 11.02% 4.64% 0.46% 3.45% 0.07%

OPERATING FUNDS
Revenues over Expenditures

Education Fund
Operations and Maintenance
Special Education
Transportation
IMRF
Working Cash
Tort Liability
Total Surplus/(Deficit)

$ (2,653,797)

$ 2,006,487
$ 415287
$ 84,822
$ (373,546)
$ 174,407
$ 691,065
$ 344,726
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Financial Section: Fund Balance and Referendum
Reserves

Maintaining a Strong Fund Balance: Solvency Ratio & Bond Rating

Until 2018, District 65 maintained a very small operating fund balance of $23 million or 20
percent of its operating budget, which was insufficient and placed the District in the lowest
quartile in the Illinois State Board of Education financial profile. Despite many years of sound
and stable financial management of District 65’s finances, the size of the fund balance as a
percentage of the overall budget has affected the District’s bond rating resulting in a financial
rating downgrade to Aa2 in 2014. In 2017, thanks to the operating rate referendum, the District’s
operating fund balance has increased to $42.2 million or 35 percent. The updated financial
projections, despite the devasted impact of the COVID-19 pandemic, estimate the District’s fund
balance to remain around the 30 percent level until FY24.

Impact of the Referendum on the Fund Balance and Preserving Referendum Reserves

The Board and the administration are determined to preserve referendum reserves, which will be
stored in the fund balance and if necessary, used later to offset operating deficits in future years.
The administration is committed to managing District’s finances in a prudent and conservative
manner. As a result, the plan is to restructure District’s expenditures in a way that ensures long-
term financial sustainability. In addition, post pandemic economic recovery will determine the
impact on the District’s biggest revenue source, property taxes, and consequently the shape of
the educational model the District can afford.

The table below illustrates projected balance of referendum reserves at the end of the current
fiscal year.

Beginning Actual amount | Budgeted amount | Actual amount of
—_ —_ Actual balance
Balance of of Referendum of Referendum Referendum —0 f Referendum
Referendum Reserves added Reserves to be Reserves to be Reserves asuo £
Reserves as of in 2018-19 added in added in 6/30/20
7/1/18 2019-20 2019-20
$18,500,000 $6,400,000 $4,200,000 $5,000,000 $29,900,000

The bar graph presented on the next page illustrates the projected operating fund balance, which
includes the “referendum reserves” of the District for FY21-FY26.
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Cumulative Referendum Reserves
I Other Operating Fund Balance
Total Fund Balance

Recommended Fund balance {25%)

$56,543,187 456,887,913 456,955,156
$53,550,561

$50,303,508

Min.
Recommended
Fund Balance at

$46,913,024

30, 30,100
$29,900,000  $30,100,000  $30,100,000 $26,695,405  $20,057,868 . $37,327,245

$10,472,089

T

$24,922,133
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2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

&Iss

2025-2026

Based on

the current projections and despite referendum reserves lasting through FY25, the

District is estimated to begin annual deficits starting next fiscal year. The District is determined
to extend the referendum funds. To ensure that referendum reserves are extended beyond FY25
the District will:

e Continue developing the budget using Zero Based Budgeting to ensure efficiencies and

eliminate unnecessary spending

e Develop a new startegic plan that will determin the District’s prioties and align District’s
spending with its strategic and instructional goals,

e Develop new budget policies that will scrutinize new positions and programs for their

educational value and cost
e Follow the Board April 24, 2017 resolution
e Continue to review existing contracts and services for operational efficiencies and
budget savings

Under the current projections, operating deficits are scheduled to begin in the 2022-23 fiscal

year.
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Attachment A

RESOLUTION REGARDING USES OF ADDITIONAL PROPERTY TAX REVENUE

WHEREAS, the Board of Education of Evanston/Skokie Community Consolidated School District No. 65,
Cook County, lllinois (the “Board"), unanimously approved a resolution that placed on the April 4, 2017
consolidated general election ballot the question of whether to raise the limiting rate under the Property
Tax Extension Limitation Law (PTELL) to 4.166%; and

WHEREAS, the electorate of Evanston/Skokie Community Consolidated School District No. 65 (the

“District”) by a significant majority approved the referendum at the April 4, 2017 consolidated general
election; and

WHEREAS, the increase in the PTELL limiting rate is expected to generate approximately $14.5 million in
additional property tax revenue for the District each year, which is estimated to compound to a total
$135.6 million over the next 8 years; and

WHEREAS, without the additional property tax revenue, the District was facing a cumulative budget
deficit that would reach $112 million by FY25; and

WHEREAS, without the additional property tax revenue, the District would have been forced to make $8.8
million in expenditure reductions over the next two years to maintain a balanced budget; and

WHEREAS, it is the steadfast intention of the Boa-d to use all of the additional money generated from an

increase in the PTELL limiting rate for the purpose of eliminating the projected budget deficits without
diminishing the District's fund balances;

NOW THEREFORE, BE IT RESOLVED by the Bcard of Education of Evanston/Skokie Community
Consolidated School District No. 65, Cook County, lllinois, as follows:

Section 1. The Board hereby declares its commitment to use all of the additional property tax revenue
generated by the increase in the PTELL limiting rete approved on April 4, 2017, for the purposes set forth
in the Referendum Expenditure Guidelines set for:h in Exhibit A to this Resolution.

Section 2. This Resolution shall be in full force anid effect upon its adoption.

ADOPTED April d/ ‘/ , 2017, by a roll call vote as follows:

YES: ZanyarurT|. KARTHA, ClusTTROCK), CHow, (TARRISON , HiRNANDE 2

NO:

ABSENT: Bfo&wx/

Cinsle (2 (B~

President, Board of Education

Attest:

Adols Qosteotes

Secretary, Board of Education

1874395.1
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Exhibit A

Referendum Expenditure Guidelines
April 24, 2017

The following guidelines articulate the Board's intentions regarding the allocation of the 2017 $14.5M
operating referendum to address projected deficits from FY18-25. As those projections do not account
for additional potential funding threats at the State and federal level, the Board recognizes that these
guidelines will need to be revisited should significant changes occur.

e}

Referendum funds were raised with the following intended uses and will be applied in
accordance with the district's Racial and Educational Equity Statement and related policies:

To alleviate projected operating deficits through at least FY25

To fund at least $500k per year for District wide capital improvements, with up to

$525k per year available for additional capital needs.

To maintain the District’s fund balance with contributions of at least $1M/year

* Fund balance contributions are intended to support meeting the Board Policy

on fund balance:
hilps://v3.boardbook.org/Public/PublictemDownload.aspx?ik=40364377

To allow the Disfrict to discontinue the practice of funding short life cycle technology

equipment with long term caoital debt. These technology equipment expenditures will

be funded with operating funds going forward.

To support critical District strategies in the area of 1:1 instructional technology at

middle schools and literacy interventions for struggling students including 1 FTE

Reading Specialist at each elementary schools.

To promote transparency with regard to referendum funds, the District will add the following
to our annual budget reporting:

A “referendum deficit management” budget line that will specify the funds being held
to balance future deficits through at least FY25.
An estimate of how long the reserved funds will keep the District deficit-free.

1874395.1
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FY21 BUDGET

REVENUES BY OBJECT
Fund FY19 Actual ~ FY20Budget  FY20 Actuals F";:;‘;':‘t’se" v 20 netuale . FY 20 Actuate ok Fﬁ;z%u;ﬁ;: Fvao i‘iﬂiﬁi %
Change Change Change Change
10 EDUCATION FUND 91111 - CURRENT YR TAXES 4449528052  46,362,936.00  47,035586.20  47,926,904.00 891,317.80 1.89% 1,563,968.00 3.37%
91112 - FIRST PRIOR YR TX 41578977.99  42,652,260.00  43,018,473.86 4155431600  -1,464,157.86 340%  -1,097,944.00 257%
91113 - OTHER PRIOR YEARS LEVIES -842,578.35 -926,836.19 -539,384.63 -674,230.79 -134,846.16 25.00% 252,605.40 27.25%
91230 - CPPR TAX - CURRENT YEAR 1,282,338.38 1,410,572.00 1,403,687.06 1,122,950.00 -280,737.06 -20.00% -287,622.00 -20.39%
91311 - REG SCH YEAR TUITION 8,362.98 83,752.00 56,234.31 83,752.00 27,517.69 48.93% 0.00 0.00%
91344 - TUITION RICE CC 4,720.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00%
91510 - INTEREST EARNED 496,394.41 521,214.13 346,625.07 259,968.80 -86,656.27 -25.00% -261,245.33 -50.12%
91611 - SALES TO PUPILS-LUNCH 368,325.12 368,325.12 260,976.34 184,162.56 -76,813.78 -29.43% -184,162.56 -50.00%
91612 - SALES TO PUPILS-BREAKFAST 10,521.75 10,522.00 12,726.30 5,261.00 -7,465.30 -58.66% -5,261.00 -50.00%
91613 - SALES TO PUPILS-ALA CARTE 195,388.50 195,388.50 128,161.85 97,694.25 -30,467.60 23.77% -97,694.25 -50.00%
91620 - SALES TO ADULTS 5,916.70 5,916.70 3,785.57 2,958.35 -827.22 -21.85% -2,958.35 -50.00%
91621 - CATERING SERVICES 81,996.78 81,996.78 76,300.34 40,998.39 -35,301.95 -46.27% -40,998.39 -50.00%
91719 - STUDENT. SUPPLIES FEES 0.00 0.00 0.00 128,385.00 128,385.00 0.00% 128,385.00 0.00%
91720 - STUDENT FEES 447,960.34 460,710.68 196,627.61 459,910.68 263,283.07 133.90% -800.00 0.17%
91721 - SCHOOL ACTIVITY FEES -94,751.91 -86,751.91 -188,143.81 -86,751.52 101,392.29 -53.89% 39 0.00%
91722 - STUDENT CAMP FEES 78,191.14 70,372.00 1,298.25 70,372.00 69,073.75 5320.53% 0.00 0.00%
91723 - TECHNOLOGY FEE 166,924.24 168,924.24 79,474.20 168,924.24 89,450.04 112.55% 0.00 0.00%
91724 - PARENT FEES-SUMMER PROGRAM 80,667.65 89,017.65 22,760.31 89,017.00 66,256.69 291.11% -65 0.00%
91725 - PARENT FEES-DAY CARE 525 1,489,153.17 1,504,019.17 1,258,669.01 752,009.59 -506,659.42 -40.25% -752,009.58 -50.00%
91726 - PARENT FEES-DAY CARE 560 40,688.24 40,688.74 26,066.25 28,673.00 2,606.75 10.00% -12,015.74 -29.53%
91920 - PRIVATE SOURCES 252,332.90 357,750.00 279,835.11 234,488.00 45,347 11 -16.20% -123,262.00 -34.45%
91921 - PRIVATE GRANTS 20,037.04 5,250.00 -2,607.84 4,250.00 6,857.84 -262.97% -1,000.00 -19.05%
91995 - DEC REIMBURSEMENT 18,674.00 90,699.00 89,537.66 55,693.00 -33,844.66 -37.80% -35,006.00 -38.60%
91996 - E-RATE REIMBURSEMENT 160,013.02 160,013.00 159,083.91 200,016.25 40,932.34 25.73% 40,003.25 25.00%
91999 - OTHER LOCAL REVENUE 132,088.87 150,000.00 44,199.87 150,000.00 105,800.13 239.37% 0.00 0.00%
91 - LOCAL REVENUES 90,477,623.48  93,776,739.61  93,769,972.80  92,859,721.80 -910,251.00 -0.97% -917,017.81 -0.98%
92100 - GRANTS - SUPPORTING 0.00 150,000.00 0.00 150,000.00 150,000.00 0.00% 0.00 0.00%
92200 - GRANTS - SUPPORTING 0.00 150,000.00 0.00 150,000.00 150,000.00 0.00% 0.00 0.00%
92 - FLOW THRU REVENUES 0.00 300,000.00 0.00 300,000.00 300,000.00 0.00% 0.00 0.00%
93001 - EVIDENCE BASED FUNDING 7,889,974.52 7,885,820.00 7,898,533.57 7,885,820.00 -12,713.57 -0.16% 0.00 0.00%
93100 - PRIV. FACIL TUITION REIMB 877,619.70 877,862.00 852,746.75 846,397.00 -6,349.75 -0.74% -31,465.00 -3.58%
93120 - SP ED ORPHANAGE INDIVIDUA 1,512,253.31 1,212,252.00 1,450,528.07 1,450,528.07 0.00 0.00% 238,276.07 19.66%
93130 - STATE-SP ED-ORPHANAGE 61,398.00 61,398.00 55,670.00 55,670.00 0.00 0.00% -5,728.00 -9.33%
93360 - FREE LUNCH & BREAKFAST 21,389.14 13,334.00 13,229.16 13,229.16 0.00 0.00% -104.84 0.79%
93651 - NATIONAL CERTIF.INITIAT. 0.00 4,500.00 0.00 4,500.00 4,500.00 0.00% 0.00 0.00%
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20 BUILDING FUND

FY21 BUDGET

REVENUES BY OBJECT

FY21 Budget vs. FY21 Budgetvs. F21Budgetvs FY21 Budgetvs

FY21 Proposed

FY19 Actual FY20 Budget  FY20 Actuals Budget FY 20 Actuals ~ FY 20 Actuals %  FY20 Budget  FY20 Budget %
Change Change Change Change
93695 - TRUANTS ALTERNATIVE 66,466.00 60,000.00 66,581.00 60,000.00 -6,581.00 -9.88% 0.00 0.00%
93700 - PREVENTIVE INIT. 0-3 YRS 1,265,623.13 1,265,623.13 977,971.76 977,972.51 75 0.00% -287,650.62 22.73%
93705 - EARLY CHILDHOOD GRANTS 935,924.89 935,924.89 668,491.02 668,490.00 -1.02 0.00% -267,434.89 28.57%
93800 - STATE LIBRARY GRANT 5,619.75 5,619.75 0.00 5,619.75 5,619.75 0.00% 0.00 0.00%
93950 - ORPHANAGE TUITION - 18-3 29,411.50 11,112.00 48,286.90 48,286.00 -90 0.00% 37,174.00 334.54%
93998 - PIPES & PRECIPITATION GRANT 17,464.16 42,775.00 23,299.60 19,475.00 -3,824.60 -16.41% -23,300.00 -54.47%
93 - STATE REVENUES 12,683,144.10  12,376,220.77 __ 12,055,337.83 __ 12,035,987.49 -19,350.34 -0.16% -340,233.28 2.75%
94044 - EARLY HEADSTART GRANT 1,656,950.95 1,163,827.00 1,545,982.50 1,545,982.00 -50 0.00% 382,155.00 32.84%
94045 - HEAD START 2,227,214.05 1,704,071.00 1,166,267.50 1,166,267.00 -50 0.00% -537,804.00 -31.56%
94110 - CLASS SIZE REDUCTION/FED 125,212.74 0.00 0.00 0.00 0.00 0.00% 0.00 0.00%
94210 - NATIONAL SCH LUNCH PROG 1,122,951.31 1,122,950.32 794,818.79 794,817.00 -1.79 0.00% -328,133.32 -29.22%
94220 - SCHOOL BREAKFAST PROGRAM 108,700.04 108,699.81 89,009.73 89,008.82 -91 0.00% -19,690.99 -18.12%
94226 - CHILD & ADULT CARE FOOD 156,990.32 124,140.35 154,693.46 62,070.18 -92,623.28 -59.88% 62,070.17 -50.00%
94260 - NSLP EQUIPMENT ASSISTANCE GRAN 0.00 0.00 7,780.00 0.00 -7,780.00 -100.00% 0.00 0.00%
94300 - TITLE | LOW INCOME 1,005,520.00 1,005,520.00 997,776.00 916,969.00 -80,807.00 -8.10% -88,551.00 -8.81%
94305 - TITLE | - LOW INCOME - NEG. PRIV. 0.00 12,886.00 39,618.00 25,041.00 -14,577.00 -36.79% 12,155.00 94.33%
94331 - TITLE | SCHOOL IMPROV. & ACCOUNT 0.00 171,359.00 142,050.00 50,000.00 -92,050.00 -64.80% -121,359.00 -70.82%
94493 - DHS-562 309,123.37 309,123.37 244,028.03 253,931.00 9,902.97 4.06% -55,192.37 -17.85%
94496 - DHS-525 142,892.61 142,891.69 90,683.48 121,879.00 31,195.52 34.40% -21,012.69 14.71%
94600 - SP ED-PRESCHOOL 77,442.00 42,186.00 57,285.00 56,720.00 -565.00 -0.99% 14,534.00 34.45%
94620 - SP ED-IDEA 1,600,882.00 1,651,756.00 1,984,937.00 2,040,247.00 55,310.00 2.79% 388,491.00 23.52%
94625 - SP ED IDEA ROOM & BOARD 558,797.71 558,797.00 447,519.24 447,519.20 -04 0.00% -111,277.80 -19.91%
94851 - ESSER GRANT 0.00 0.00 0.00 800,000.00 800,000.00 0.00% 800,000.00 0.00%
94869 - BAB INTEREST PAYMENTS 0.00 0.00 0.00 215,250.00 215,250.00 100.00% 215,250.00 100.00%
94909 - TITLE IIl 118,379.00 118,374.00 150,591.00 150,591.00 0.00 0.00% 32,217.00 27.22%
94932 - TITLE Il 111,001.26 195,110.00 216,163.00 160,174.00 -55,989.00 25.90% -34,936.00 17.91%
94991 - MEDICAID - ADM OUTREACH 307,528.84 347,906.15 370,205.91 384,187.00 13,981.09 3.78% 36,280.85 10.43%
94992 - MEDICAID - FEE FOR SERVICE 783,558.29 743,179.60 938,899.49 952,881.00 13,981.51 1.49% 209,701.40 28.22%
94 - FEDERAL REVENUES 10,413,144.49 9,522,777.29 9,438,308.13 _ 10,233,534.20 795,226.07 8.43% 710,756.91 7.46%
10 EDUCATION FUND TOTAL 113,573,912.07  115,975,737.67 _ 115,263,618.76 _ 115,429,243.49 165,624.73 0.14% -546,494.18 -0.47%
91111 - CURRENT YR TAXES 5,483,928.95 4,747,883.00 4,812,628.47 4,877,322.00 64,693.53 1.34% 129,439.00 2.73%
91112 - FIRST PRIOR YR TX 2,506,504.24 4,391,040.00 3,616,070.90 4,521,706.00 905,635.10 25.04% 130,666.00 2.98%
91113 - OTHER PRIOR YEARS LEVIES -85,819.52 -94,401.47 -54,938.19 -68,672.74 -13,734.55 25.00% 25,728.73 27.25%
91230 - CPPR TAX - CURRENT YEAR 406,346.09 446,981.00 444,798.92 355,839.00 -88,959.92 -20.00% -91,142.00 -20.39%
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28 SPECIAL EDUCATION FUND

30 DEBT SERVICE FUND

40 TRANSPORTATION FUND

FY21 BUDGET
REVENUES BY OBJECT

FY21 Budget vs. FY21 Budgetvs. F21 Budget vs

FY21 Proposed

FY21 Budget vs

FY19 Actual FY20 Budget  FY20 Actuals Budget FY 20 Actuals ~ FY 20 Actuals %  FY20 Budget  FY20 Budget %
Change Change Change Change
91510 - INTEREST EARNED 99,319.37 104,285.34 69,353.33 52,015.00 -17,338.33 -25.00% -52,270.34 -50.12%
91912 - PERMIT RENTAL FEES 34,048.50 34,049.00 29,267.00 29,267.00 0.00 0.00% -4,782.00 -14.04%
91940 - OTHER DIST/GOVT AGENCY 51,020.48 51,020.00 0.00 51,020.00 51,020.00 0.00% 0.00 0.00%
91996 - E-RATE REIMBURSEMENT 12,274.34 12,248.60 11,319.52 15,310.75 3,991.23 35.26% 3,062.15 25.00%
91 - LOCAL REVENUES 8,507,622.45 9,693,105.47 8,928,499.95 9,833,807.01 905,307.06 10.14% 140,701.54 1.45%
93700 - PREVENTIVE INIT. 0-3 YRS 353.22 353.22 353.22 353.22 0.00 0.00% 0.00 0.00%
93705 - EARLY CHILDHOOD GRANTS 5,114.00 5,114.00 5,114.00 5,114.00 0.00 0.00% 0.00 0.00%
93 - STATE REVENUES 5,467.22 5,467.22 5,467.22 5,467.22 0.00 0.00% 0.00 0.00%
94473 - SCHOOL MAINTENANCE GRANT 0.00 0.00 50,000.00 0.00 -50,000.00 -100.00% 0.00 0.00%
94 - FEDERAL REVENUES 0.00 0.00 50,000.00 0.00 -50,000.00 -100.00% 0.00 0.00%
20 BUILDING FUND TOTAL 8,513,089.67 9,698,572.69 8,983,967.17 9,839,274.23 855,307.06 9.52% 140,701.54 1.45%
91111 - CURRENT YR TAXES 1,889,370.97 1,723,050.00 1,743,884.59 1,770,025.00 26,140.41 1.50% 46,975.00 2.73%
91112 - FIRST PRIOR YR TX 1,386,692.31 1,590,750.00 1,410,629.42 1,640,968.00 230,338.58 16.33% 50,218.00 3.16%
91113 - OTHER PRIOR YEARS LEVIES -145.95 -160.55 -93.45 -116.81 -23.36 25.00% 43.74 27.24%
91510 - INTEREST EARNED 19,344.48 20,311.70 13,507.97 10,130.98 -3,376.99 -25.00% -10,180.72 -50.12%
91 - LOCAL REVENUES 3,295,261.81 3,333,951.15 3,167,928.53 3,421,007.17 253,078.64 7.99% 87,056.02 2.61%
28 SPECIAL EDUCATION FUND TOTAL 3,295,261.81 3,333,951.15 3,167,928.53 3,421,007.17 253,078.64 7.99% 87,056.02 2.61%
91111 - CURRENT YR TAXES 5,155,593.85 3,183,112.00 3,228,959.44 3,057,825.00 -171,134.44 -5.30% -125,287.00 -3.94%
91112 - FIRST PRIOR YR TX 1,670,258.73 2,075,364.00 1,043,080.75 2,938,257.00 1,895,176.25 181.69% 862,893.00 41.58%
91113 - OTHER PRIOR YEARS LEVIES -466,461.19 -513,107.31 -298,609.61 -373,262.01 -74,652.40 25.00% 139,845.30 -27.25%
91510 - INTEREST EARNED 159,127.29 167,083.85 111,116.32 83,337.24 -27,779.08 -25.00% -83,746.61 -50.12%
91 - LOCAL REVENUES 6,518,518.68 4,912,452.54 4,084,546.90 5,706,157.23 1,621,610.33 39.70% 793,704.69 16.16%
30 DEBT SERVICE FUND TOTAL 6,518,518.68 4,912,452.54 4,084,546.90 5,706,157.23 1,621,610.33 39.70% 793,704.69 16.16%
91111 - CURRENT YR TAXES 1,051,631.01 1,879,587.00 1,904,100.10 1,930,828.00 26,727.90 1.40% 51,241.00 2.73%
91112 - FIRST PRIOR YR TX 2,080,038.48 1,763,640.00 2,548,369.04 1,790,047.00 -758,322.04 29.76% 26,407.00 1.50%
91113 - OTHER PRIOR YEARS LEVIES -22,038.68 24,242.55 -14,108.27 -17,635.34 -3,527.07 25.00% 6,607.21 27.25%
91411 - REG DAY - PUPIL/PARENTS 58,389.64 59,447.00 33,897.76 19,723.50 -14,174.26 -41.81% -39,723.50 -66.82%
91510 - INTEREST EARNED 147,001.27 154,351.33 102,648.82 76,986.62 -25,662.20 -25.00% -77,364.71 -50.12%
91 - LOCAL REVENUES 3,315,021.72 3,832,782.78 4,574,907.45 3,799,949.78 -774,957.67 -16.94% -32,833.00 -0.86%
93500 - TRANSPORTATION 26,790.05 27,375.97 26,349.14 27,103.46 754.32 2.86% 272,51 -1.00%
93510 - TRANSPORTATION 971,375.95 971,578.82 1,303,541.32 1,323,773.00 20,231.68 1.55% 352,194.18 36.25%
93700 - PREVENTIVE INIT. 0-3 YRS 3,069.00 3,069.00 3,069.00 3,069.00 0.00 0.00% 0.00 0.00%
93705 - EARLY CHILDHOOD GRANTS 114,738.00 114,738.00 114,738.00 114,738.00 0.00 0.00% 0.00 0.00%
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Change Change Change Change
93 - STATE REVENUES 1,115,973.00 1,116,761.79 1,447,697.46 1,468,683.46 20,986.00 1.4% 351,921.67 31.51%
40 TRANSPORTATION FUND TOTAL 4,430,994.72 4,949,544.57 6,022,604.91 5,268,633.24 -753,971.67 12.5% 319,088.67 6.45%
50 IMRF FUND 91111 - CURRENT YR TAXES 760,501.52 1,305,236.00 1,318,697.17 1,140,820.00 177,877.17 -13.49% -164,416.00 -12.60%
91112 - FIRST PRIOR YR TX 1,679,535.66 1,199,000.00 1,739,497.60 1,043,058.00 -696,439.60 -40.04% -155,942.00 -13.01%
91113 - OTHER PRIOR YEARS LEVIES 2,919.03 -3,210.93 -1,868.64 -2,335.80 -467.16 25.00% 875.13 27.25%
91151 - CURRENT YEAR LEVY-SS/MED 1,313,053.41 957,231.00 967,455.41 883,327.00 -84,128.41 -8.70% -73,904.00 7.72%
91152 - FIRST PR YEAR LEVY-SS/MED 487,327.01 863,370.00 486,946.76 711,630.00 224,683.24 46.14% -151,740.00 -17.58%
91153 - OTHER PR YEAR LEVY-SS/MED -36,633.83 -55,400.00 -32,240.77 -40,301.00 -8,060.23 25.00% 15,099.00 27.25%
91230 - CPPR TAX - CURRENT YEAR 112,306.70 123,537.00 122,934.36 98,347.00 -24,587.36 -20.00% -25,190.00 -20.39%
91510 - INTEREST EARNED 150,411.78 157,932.37 105,030.40 78,772.80 -26,257.60 -25.00% -79,159.57 -50.12%
91 - LOCAL REVENUES 4,463,583.22 4,547,695.44 4,706,452.29 3,913,318.00 -793,134.29 -16.85% -634,377.44 -13.95%
94869 - BAB INTEREST PAYMENTS 268,900.68 253,191.00 239,799.72 0.00 -239,799.72 -100.00% -253,191.00 -100.00%
94 - FEDERAL REVENUES 268,900.68 253,191.00 239,799.72 0.00 -239,799.72 -100.00% -253,191.00 -100.00%
97130 - PERM. TRANSFER BET. FUNDS 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00%
97 - PERMANENT TRANSFERS 0.00 0.00 0.00 0.00 0.00 0.00% 0.00 0.00%
50 IMRF FUND TOTAL 4,732,483.90 4,800,886.44 4,946,252.01 3,913,318.00  -1,032,934.01 -20.88% -887,568.44 -18.49%
64 CAP. & LIFE SAFETY PRJ FD 91510 - INTEREST EARNED 9,125.72 9,582.01 6,372.37 4,779.28 -1,593.09 -25.00% -4,802.73 -50.12%
91 - LOCAL REVENUES 9,125.72 9,582.01 6,372.37 4,779.28 -1,593.09 25.00% -4,802.73 -50.12%
97130 - PERM. TRANSFER BET. FUNDS 0.00 0.00 4,730,518.73 000  -4,730518.73 -100.00% 0.00 0.00%
97 - PERMANENT TRANSFERS 0.00 0.00 4,730,518.73 0.00  -4,730,518.73 -100.00% 0.00 0.00%
64 CAP. & LIFE SAFETY PRJ FD TOTAL 9,125.72 9,582.01 4,736,891.10 4,779.28  -4,732,111.82 -99.90% -4,802.73 -50.12%
70 WORKING CASH FUND 91510 - INTEREST EARNED 333,019.64 349,670.62 232,542.80 174,407.10 -58,135.70 -25.00% -175,263.52 -50.12%
91 - LOCAL REVENUES 333,019.64 349,670.62 232,542.80 174,407.10 -58,135.70 -25.00% -175,263.52 -50.12%
70 WORKING CASH FUND TOTAL 333,019.64 349,670.62 232,542.80 174,407.10 -58,135.70 -25.00% -175,263.52 -50.12%
80 TORT FUND 91111 - CURRENT YR TAXES 0.00 521,979.00 560,754.32 536,210.00 -24,544.32 -4.38% 14,231.00 2.73%
91112 - FIRST PRIOR YR TX 10,000.00 1,006,240.00 999,999.71 497,114.00 -502,885.71 -50.29% -509,126.00 -50.60%
91113 - OTHER PRIOR YEARS LEVIES 0.00 -26,637.28 -15,501.93 -19,377.41 -3,875.48 25.00% 7,259.87 27.25%
91230 - CPPR TAX - CURRENT YEAR 240,948.92 265,044.00 263,750.12 211,000.00 -52,750.12 -20.00% -54,044.00 -20.39%
91510 - INTEREST EARNED 51,541.65 54,118.93 35,990.73 26,993.05 -8,997.68 -25.00% -27,125.88 -50.12%
91 - LOCAL REVENUES 302,490.57 1,820,744.65 1,844,992.95 1,251,939.64 -593,053.31 -32.14% -568,805.01 -31.24%
80 TORT FUND TOTAL 302,490.57 1,820,744.65 1,844,992.95 1,251,939.64 -593,053.31 -32.14% -568,805.01 -31.24%
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90 LIFE SAFETY FUND 91111 - CURRENT YR TAXES 77,238.44 52,198.00 49,297.10 53,621.00 4,323.90 8.77% 1,423.00 2.73%
91112 - FIRST PRIOR YR TX 40,637.00 48,450.00 22,762.17 49,711.00 26,948.83 118.39% 1,261.00 2.60%
91113 - OTHER PRIOR YEARS LEVIES 2,919.02 -3,210.92 -1,868.69 2,335.86 -467.17 25.00% 875.06 27.25%
91510 - INTEREST EARNED 11,695.88 2,280.67 1,516.76 236.00 -1,280.76 -84.44% -2,044.67 -89.65%
91 - LOCAL REVENUES 126,652.30 99,717.75 71,707.34 101,232.14 29,524.80 41.147% 1,514.39 1.52%
90 LIFE SAFETY FUND TOTAL 126,652.30 99,717.75 71,707.34 101,232.14 29,524.80 41.147% 1,514.39 1.52%
TOTAL ALL FUNDS 141,835,549.08  145,950,860.09  149,355,052.47  1451109,991.52  -4,245,060.95 -2.84% -840,868.57 -0.58%
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Fund

10 EDUCATION FUND

01010 - SUPERINTENDENT

01011 - DEPUTY SUPERINTENDENT
01030 - DIRECTORS

01040 - COORDINATORS/SUPERVISORS
01050 - COORD/SUPERS-SPECIAL PRGM
01052 - ASSISTANT PRINCIPAL FOR SPED
01056 - ASST COOR - SCHOOL AGE
01060 - GRANT MANAGER

01070 - ADMIN. SUPPORT

01071 - PROGRAM SUPPORT STAFF
01080 - ADMIN. OTHER

01110 - PRINCIPAL

01120 - ASSISTANT PRINCIPAL

01130 - DEPARTMENT CHAIRMAN

01133 - D.E.C. PRESIDENT

01138 - PROJECT SPECIALIST

01139 - INTERN

01140 - SECRETARIES & CLERKS

01150 - TEACHERS-REGULAR

01155 - NEW TEACHER ORIENTATION
01170 - TEACHER - SUBSTITUTES

01171 - SUBSTITUTE TEACH-PROF.DEV
01176 - TEACHERS-SUB/DAY CARE
01180 - TEACHERS-SPECIAL EDUCA.
01181 - ITINERANT TEACHER

01182 - KINDERGARTEN TCHR STIPEND
01184 - DEAN OF CULTURE & CLIMATE
01185 - COACH

01186 - LIBRARY MEDIA ASSISTANTS
01187 - COMPUTER/TECHNOLOGY ASST
01189 - BILINGUAL FACILITATOR

01192 - TEACHER-HOME & HOSPITAL
01195 - GROUP AND SITE LEADERS
01197 - CHILD DEVELOPMENT TEACHER
01198 - MCKINNEY VENTO LIAISON
01201 - FOOD SERVICE CHILD CARE
01205 - CENTER FACILITATOR

01207 - FAMILY SUPPORT ADVOCATE
01208 - FAMILY SUPPORT TEAM LEADER
01209 - CHILD DEVELOP TEAM LEADER
01210 - EXTRA DUTIES STIPEND

01211 - SUMMER CURRICULUM PROJECT
01213 - ALTERN. TO SUSP. STIPEND
01214 - SCHOOL IMPROVE - SUPT

01215 - STIPEND

01216 - MENTORING STIPEND

01217 - MEETING STIPEND

01218 - WEBMASTER STIPEND

01219 - CAR ALLOWANCE

FY21 BUDGET
EXPENDITURES BY OBJECT

FY21 Proposed

FY21 Budget vs.

FY21 Budget vs.

FY21 Budget vs.

FY21 Budget vs.

FY19 Actuals FY20 Budget FY20 Actuals Budget FY 20 Actuals FY20 Actuals % FY21 Budget FY20 Budget %
Change Change Change Change

252,217.00 259,784.00 332,387.15 240,000.00 -92,387.15 -27.80% -19,784.00 -7.62%
0.00 0.00 0.00 180,950.00 180,950.00 0.00% 180,950.00 0.00%
1,218,764.19 1,296,580.21 1,289,264.29 1,284,261.34 -5,002.95 -0.39% -12,318.87 -0.95%
1,123,266.01 1,150,003.21 1,154,035.17 1,591,202.57 437,167.40 37.88% 441,199.36 38.37%
723,871.08 671,961.40 669,791.08 676,490.58 6,699.50 1.00% 4,529.18 0.67%
553,970.47 981,771.48 1,124,322.90 0.00 -1,124,322.90 -100.00% -981,771.48 -100.00%
52,007.98 53,067.98 53,048.14 54,109.10 1,060.96 2.00% 1,041.12 1.96%
83,035.87 84,789.87 84,696.59 86,390.52 1,693.93 2.00% 1,600.65 1.89%
1,296,426.08 1,359,082.47 1,341,787.26 1,469,808.68 128,021.42 9.54% 110,726.21 8.15%
491,044.76 456,362.56 491,047.10 549,351.51 58,304.41 11.87% 92,988.95 20.38%
1,391,017.95 1,519,104.40 1,440,894.70 1,617,786.37 176,891.67 12.28% 98,681.97 6.50%
2,272,401.72 2,289,671.72 2,300,785.45 2,245,043.61 -55,741.84 -2.42% -44,628.11 -1.95%
1,472,947.74 1,476,254.12 1,368,912.16 2,347,986.64 979,074.48 71.52% 871,732.52 59.05%
2,000.00 2,000.00 2,000.00 2,000.00 0.00 0.00% 0.00 0.00%
123,641.02 111,290.00 112,181.13 113,393.00 1,211.87 1.08% 2,103.00 1.89%
68,062.80 117,424.00 43,214.46 39,756.00 -3,458.46 -8.00% -77,668.00 -66.14%
30,600.00 36,000.00 30,600.00 36,000.00 5,400.00 17.65% 0.00 0.00%
1,000,622.11 1,005,236.49 1,022,849.19 1,049,732.82 26,883.63 2.63% 44,496.33 4.43%
43,333,995.00 44,236,051.25 44,343,519.05 45,710,568.70 1,367,049.65 3.08% 1,474,517 .45 3.33%
29,402.50 30,000.00 24,512.50 25,000.00 487.50 1.99% -5,000.00 -16.67%
578,936.01 659,880.00 68,901.86 97,442.00 28,540.14 41.42% -562,438.00 -85.23%
14,084.57 33,000.00 0.00 0.00 0.00 0.00% -33,000.00 -100.00%
18,167.45 8,000.00 18.75 0.00 -18.75 -100.00% -8,000.00 -100.00%
7,828,171.79 8,024,090.57 8,271,917.14 9,073,393.50 801,476.36 9.69% 1,049,302.93 13.08%
80,537.00 83,637.00 90,599.00 94,829.00 4,230.00 4.67% 11,192.00 13.38%
31,301.42 32,000.00 53,917.39 55,000.00 1,082.61 2.01% 23,000.00 71.88%
0.00 0.00 0.00 179,141.00 179,141.00 0.00% 179,141.00 0.00%
1,641,054.88 2,027,272.80 1,893,370.11 2,267,235.40 373,865.29 19.75% 239,962.60 11.84%
85,601.70 88,609.20 90,038.25 93,109.20 3,070.95 3.41% 4,500.00 5.08%
531,923.42 546,494.22 547,755.30 558,419.55 10,664.25 1.95% 11,925.33 2.18%
45,573.38 47,073.50 47,023.00 48,418.00 1,395.00 2.97% 1,344.50 2.86%
28,617.50 1,000.00 16,073.75 16,000.00 -73.75 -0.46% 15,000.00 1500.00%
760,253.59 796,729.14 778,111.46 804,623.01 26,511.55 3.41% 7,893.87 0.99%
446,901.52 509,016.40 495,928.93 543,267.31 47,338.38 9.55% 34,250.91 6.73%
42,180.00 40,000.00 46,560.00 40,800.00 -5,760.00 -12.37% 800.00 2.00%
26,153.28 48,937.25 12,752.54 64,802.95 52,050.41 408.16% 15,865.70 32.42%
94,901.96 96,041.96 96,800.00 99,936.00 3,136.00 3.24% 3,894.04 4.05%
174,008.19 267,254.10 164,567.08 185,478.31 20,911.23 12.71% -81,775.79 -30.60%
58,167.63 59,944.48 62,141.26 64,813.65 2,672.39 4.30% 4,869.17 8.12%
4,494.00 37,537.00 0.00 45,544.00 45,544.00 0.00% 8,007.00 21.33%
99,202.00 100,000.00 114,725.00 100,000.00 -14,725.00 -12.84% 0.00 0.00%
105,175.00 100,000.00 79,310.00 70,000.00 -9,310.00 -11.74% -30,000.00 -30.00%
6,000.00 4,000.00 3,825.00 4,000.00 175.00 4.58% 0.00 0.00%
0.00 0.00 9,500.00 30,500.00 21,000.00 221.05% 30,500.00 0.00%
765,056.13 861,768.00 662,252.85 612,853.00 -49,399.85 -7.46% -248,915.00 -28.88%
12,339.20 12,000.00 13,506.67 12,000.00 -1,506.67 -11.16% 0.00 0.00%
3,732.66 7,000.00 4,781.38 18,000.00 13,218.62 276.46% 11,000.00 157.14%
16,540.90 17,000.00 16,999.99 17,000.00 .01 0.00% 0.00 0.00%
8,825.00 11,990.00 5,362.51 5,780.00 417.49 7.79% -6,210.00 -51.79%

100



Fund

01220 - OVERTIME

01221 - OVERTIME -CHILDCARE TA

01223 - BOARD SECRETARY

01225 - SECRETARIAL SUMMER WORK
01227 - TEST STIPENDS

01228 - COVID-19 TASK FORCE S