Alum Rock Union Elementary School District

2022-2023 Superintendent Annual Report

ALONE

we can do so little.
10 Gl T TR
we can do so much.

SR, NIRRT

o el




Alum Rock Union Elementary School District

2022-2023 Annual Report

Alum Rock Union Elementary School District Vision
All Alum Rock students will be ready for the future, in a diverse and competitive world.

Alum Rock Union Elementary School! District Mission

Together with stakeholders, we provide Alum Rock students with high-quality
twenty-first-century learning that builds upon our culturally diverse community to
prepare students to be lifelong learners and compete for the careers of the future.

Local Control Accountability Plan Goals

® Provide all students with a rigorous, innovative, and well-rounded instructional program
that prepares them for college readiness and for excellence in the 21st century.

® English Learners will develop the skills to make annual growth in core subject areas and
show progress on their English language assessment.

e Provide an inclusive and caring community where students and families feel safe, welcomed
and supported by utilizing a multi-tiered system.

e Foster relationships with stakeholders to promote a positive and collaborative environment
that is focused on student achievement.
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Snapshot of 2022-2023 Accomplishments

v Measure |, community approval of workforce housing in our district
v Community approval of our Parcel Tax

v Positive Budget for the past three fiscal years

v Russo/McEntee redesign to Environmental Education School

v Opening the Cesar Chavez Early Learning Center for students O to 3

years of age (young 4 year olds through Kinder were already part of
the Center)

v Completion of the Implementation Plan to achieve the Alum Rock
Strategic Plan

v 100% students have access to 1:1 electronic devices and connectivity
v 184 Students reclassified as fluent in English proficiency

v 54 parents participated in Project Cornerstone at the district level

v/ ARUSD & T48 COPITA Soccer Tournament

v Expanded and sustained student academic and socio-emotional
learning programming for all students

v Presented a balanced budget
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Superintendent’s Message: Purposeful Leadership

“There are uses to adversity, and they don’t reveal themselves until tested. Whether it’s
serious illness, financial hardship, or the simple constraint of parents who speak limited
English; difficulty can tap unsuspected strength.”

Sonia Sotomayor

School year 2022-2023 was certainly a year of many challenges. But, it was also a year of
unbelievable opportunities. In November 2022, our community overwhelmingly
supported the inclusion of Workforce Housing to our Bond language. We received the
$700,000 grant from the state to redesign Russo/McEntee as an Environmental Education
School. And, we received the State Preschool license to welcome children 0 to 3 in the
Cesar Chavez Early Learning Center, the first 0-5 Early Learning school in the state.
Hundreds of parents came back to our sites ready to volunteer and support teaching and
learning.

Our district has been a hub of innovation for almost a decade. Board President Pham has
appropriately coined the phrase “solutions made in Alum Rock.”  Although we have
plenty of room to grow, we have used innovation to provide our students, their families,
and staff a safe and welcoming environment. Innovation in our district has a purpose: we
do it because we want to ensure our students have the best possible education in our
schools.

On June 15 and 16, 2023, our entire management team (65 administrators) attended the
management retreat hosted at the Museum of Tolerance in Los Angeles. One of the best
comments to me from the hostess was: | can’t believe the entire management team is
here. The retreat was an action towards our commitment to provide the best and most
equitable learning environments for all our students. We are committed to our values of
service, trust, perseverance, equity and love.

Together, we are doing a lot because we care.

Hilaria Bauer, Ph.D.
Superintendent
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Implement a rigorous and comprehensive standard-based instructional TK-8 program to
ensure that all students have the opportunity to meet all performance standards and to
achieve academic success at each grade level.

Objectives

1.1 Provide high-quality, consistent, coherent, standards-based instruction. Including
bilingualism, biliteracy, and multiculturalism throughout the curriculum as appropriate.

Evidence:

During the 2021-2022 school year, our Panorama Student Survey results showed a need to
address classroom and school culture. In order to address this need, we integrated the Fab 5 to
Thrive Classroom Expectations into our pedagogy. The Fab 5 to Thrive includes a classroom
culture that is:

Safe and welcoming

Student Centered

Inclusive

(has) a Common Culture of Instruction

Fun and Engaging

With a focus on our Fab 5 to Thrive Classroom Expectations, we rolled out several initiatives to
reinforce a common culture of instruction that is standards aligned, inclusive, high-quality, and
begin to align consistency and coherence to the district programs and expectations. Site leaders
did classroom visits around classrooms having a safe and welcoming environment and a
common culture of instruction. Each group focused on a variety of elements such as English
Language (EL) support, active engagement of students, guided practice, and visual supports.

The Fab 5 to Thrive provided principals and teachers the framework to support a classroom
environment conducive to learning. Appendix 1

https://docs.google.com/presentation/d/1 TFtBwhiobKHKBKDaypedeZHrdM5hh3dwInEJCkf-0-g/
edit?usp=drive_link

In an effort to address the persistent low student performance in mathematics, we adopted an
updated version of our mathematics curriculum in elementary to bring in stronger practices
around 3-Act Math tasks and Mathematical Investigations. The California Assessment of
Student Performance and Progress (CAASPP) is a difficult test both in content and structurally.
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Students are required not only to master the Math Common Core Standards, but the English
Language and critical thinking. Thus, in addition to curriculum training, we brought in
professional development for teachers to integrate real life scenarios into their mathematics
lessons, including the arts. We offered a Mathematics Teaching Professional Learning
Community (PLC), where we had a core group of teachers come together monthly to do cycles
of inquiry around their math practices in class.

In addition to Mathematics, we had a focus on Scientific investigation. Each site engaged in a
site level FOSS PD. To reinforce the investigative processes in both of our FOSS curriculum
(elementary) and STEMScopes curriculum (middle school), we also held bimonthly Science
Teacher PLCs to do results oriented cycles of inquiry around scientific investigation lessons.

In order to support the implementation of the California Common Core State Standards, we
provided a New Teacher PLC, a Teacher on Special Assignment (TOSA) who supported in class
upon request, and we provided teacher peer mentors who met with the teacher on a
continuous basis.

To enhance instruction, we provided students and teachers with a variety of online platforms to
be used during small group time, independent work time, or at home that are aligned to state
standards. One example is Imagine Learning Language and Literacy to support the learning of
foundational skills . Another example is RAZ Plus- which has online books aligned with science
themes.

We had an average of 266 teachers participating in these professional development
opportunities. This number represents over half of our teacher workforce of 500. | am
confident that we will start moving the academic progress needle.

1.2 Assess and monitor all students.

We have a robust assessment plan to monitor student progress toward standards. Students
take assessments in three separate screening periods throughout the year to monitor both
math and reading progress. Lower grade students are assessed on foundational math and
reading skills using assessments such as Imagine Learning Language and Literacy, ESGI, and
Benchmark Leveled Screener. Upper grade students also took assessments looking at progress
toward standard using assessments such as FASTBridge and Benchmark Leveled Screener. All
English Learners took the ELPAC exam and all 3rd through 8th grade students at the end of the
year take the SBAC assessment. In addition, all 5th and 7th grade students took the physical
fitness state exam.
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Evidence:

Data analysis meetings with site leaders were provided monthly. During these meetings site
leaders analyzed state assessments, local assessments, and compared sub group performance
to look at needs and successes. Additionally during our bimonthly Instructional Leader PLCs site
leaders used assessment data to create action plans and cycles of inquiry aligned to their site
needs and focus. The instructional leaders then built out their site ILT focusses to move the
needs and actions forward based on the assessment data. As we prepared for writing our
annual School Plans for Student Achievement (SPSA) and to support our Additional Targeted
Support and Improvement (ATSI) schools, school staff and leaders engaged in a needs
assessment using the local and state data. Through this process successes, challenges and
barriers come to light and are addressed in planning actions. Below is a summary of our state
results. Appendix 2 has the rest of the test results for 2022-2023.

Evidence:
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https://docs.qoogle.com/document/d/1g5KZT-RPE-OyUFDsaXXwy3M6Qt6lg50g ZuLOi b
koO/edit?usp=drive link

1.3 Implement a professional development plan.

Our district’s 2022-2023 Professional Development (PD) plan was focused on developing a safe
and nurturing classroom culture. As described in the previous section the Fab 5 to Thrive
provided the structure for our plan. All PD offerings in the district supported the Fab 5 areas of
emphasis to create classrooms that are: Safe and Welcoming, Student Centered, Inclusive, Fun
and Engaging, and have a Common Culture of Instruction.

Evidence:

e The school year began with a Jump Start the Year PD week of offerings provided by
Academic Services, Socio-Emotional Learning (SEL), Early Learning and Special Education
Departments. During this time we had approximately 200 teachers and staff participate.
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e Offerings included Classroom Management, Nearpod, Flocabulary, Science A-Z,
Kimochi’s training, Read Well, Studies Weekly, etc.

e Math and Science PLC’s to support teachers on implementation of the new FOSS
(Science) curriculum as well as the updated Envision Math edition.

o Allsites received the EL Toolkit training that is aligned to strategies for integrated
English Learner. This training provided not just strategies but also specifics on supporting
different performance levels.

e Coordinated PD across the sites during staff meeting time offering Levered Math,
Imagine Learning, RAZ A-Z and Nearpod/Flocabulary

e We provided a strategic plan to provide PD at all sites. 63% of teachers that completed
the survey felt the PD supported their Tier 1 instruction. We brought in a series of Art
integration PD and ran a science Professional Learning Community.

Here is the link to the Plan (Appendix 3):
https://docs.google.com/spreadsheets/d/1pUgGeg1R b-zxYBm 6tDeTWJUE24Pla
UfhGCbhGzBKboledit?usp=sharing

1.4 Provide equitable access to program services & resources.
State and Federal Department

Our State and Federal works diligently to ensure our students have access to appropriate
supports during the school day, after school, and during Spring Break and Summer extended
Year sessions. The goal is to provide every student with the needed supports to be successful.

Evidence:

In 2023, State and Federal utilized Expanded Learning Opportunity Program (ELOP) funds to
expand the after school services to include a wide variety of enrichment opportunities including:
e LIFT (Cooking workshops) - served 15 sites over 3 cycles
Visiones Media Arts - served 13 sites over 3 cycles
CLAP Arts (Creative Dance) - served 15 sites over 3 cycles
Bricks 4 Kidz (Lego Robotics) -served 15 sites over 3 cycles
SV Creates in collaboration with Think Together - provided enrichment activities from
January - June at Hubbard and McCollam Elementary as part of a pilot program.
In addition, ELOP funds supported the following services to students:
e Expansion of the after school support at all sites for students on wait lists
® A one week intersession program (Spring Break Camp) at 4 elementary school sites
with capacity for 400 students
e A full day (9 hour) program at all summer sites

State and Federal worked with district managers to provide a robust, successful Summer School
Program in 2023.
e A wide range of academic, enrichment and camp experiences were made
available to ALL students
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Elevate Math

Computer Science Institute
Springboard Collaborative Literacy
Bridge 2 Kinder

Jose Valdes Math Academy

Jose Valdes Institute (advanced math)
ELD Support

Camp Galileo

YMCA Camp

Think Together Camp

Jazz Band Camp

Quest Camp (Gaming)

Visiones Media Arts

Envisioneers Camp (project based learning)
o Special Education ESY program

O 0 0O 0 0O 0O O O O O O O 0 o

2,314 students were enrolled in a summer program

e 82% of families enrolled via text using In Play’s OSCAR platform

e 73% of enrolled students are unduplicated students (EL, Foster Youth, Socioeconomically
disadvantaged)

@]

O
o]
@]

1,698 Economically Disadvantaged
953 English Learners

16 Foster Youth

273 students with an IEP

In order to provide extra support for all students, the State and Federal Department created the
Teacher On Special Assignment - Interventionist position. This support system is designed to help
students recover from the learning loss experienced during the pandemic.

State and Federal successfully managed a Federal Program Review for the district in March 2024 for
the District Office, Lyndale Elementary, Ocala Middle School, Sheppard Middle School, Aptitud
Academy and Cureton Elementary School in the following areas:

Federal Stimulus

Compensatory Education

English Learners

Expanded Learning

School Support and Improvement
Supporting Effective Instruction

Student Support and Academic Enrichment

As a result of the review, we are implemeting additional supports for all EL students. We have now
Designated and Integrated EL time during the school day for all EL students.

State and Federal Led the update and development of year 3 of the District Local Control
Accountabiltiy Plan (LCAP)

Engagement of Educational Partners
Program Evaluation and Needs Assessment
Writing of Annual Update

Year 3 update of plan

*Board approved on June 22, 2023
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In addition, State and Federal developed leadership capacity in the members of the district advisory
groups (DAC/DELAC)
e DAC had a 72% attendance rate. 20/21 schools had a designated parent
representative for the 22/23 school year.
e DELAC had a 48% attendance rate. 16/21 schools had a designated parent
representative for the 22/23 school year
Advisory group leaders were trained on topics related to district budgets, understanding the LCAP
(goals, actions and services), Student Data and Support, understanding the California Dashboard, EL
Identification and Reclassification, Local Indicators, parent engagement, and supplemental services
offered by ARUSD. These advisory groups also provided input to the development of the 2023/2024
LCAP.

Interpretation/Translation Services
Provided on site translation and interpretation services to all school sites and district office
staff in order to provide access to families that need information in a language other than
English. Services were provided by 2 Spanish/English translator technicians and % time
Vietnamese translator technician. Other language service requests were provided through
contracted vendors.

Appendix 4

https://drive.google.com/file/d/1eg3RJZBERUZDIYB hHAZ28-7yBJc2bSL5/view?usp=sharing

Special Education Department

Our district is currently serving 1,166 students with and Individualized Education Plan {IEP). These
services account for about $23 million which represents about 15% of our overall district budget.
We provide excellent Spekd services, and many families seek housing in our district because the
quality of our SpEd programs.

One of the major initiatives in our SpEd offerings is Inclusion. Inclusion allows our schools to
welcome SpEd students in the regular program with the supports the students need in the least
restrictive environment.

The following are specific highlights in our SpEd program:

e Improved District to Staff communication by implementing a monthly newsletter with
compliance updates and best practices.

e Completed our first Educational Benefit Review for the California Department of Education
(CDE).

e Implemented a new reading program in our Elementary Resource Program, Sonday System,
designed to increase student achievement in foundational reading skills.

e Completed a comprehensive service review mandated by the CDE that will become a yearly
requirement moving forward.

e Conducted over 300 preschool assessments through our Preschool Assessment Team at the
Chavez Early Learning Center.

e Collaborated with Academic Services on professional development for new general
education and special education teachers.
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e Trained two district staff to become Trainers of Trainers to increase our district capacity in
training district staff on Therapeutic Crisis Intervention (TCl) and behavior management

® Special Education Office staff participated in Trainer of Trainer professional development in
order to increase our internal capacity to support the District Intervention Curriculum.

e Expanding our Inclusion practices at our middle schools. Both Sheppard and George will
start the year with full inclusion programs in the 6th grade.

Socio-Emotional Learning Department (SEL)

Our SEL Department works in collaboration with Student Services Depaartment to coordinate
efficient ways to provide additional resources and supports according to student and family needs.
In this effort, the departments have been building stronger partnerships across sectors by
establishing the foundations for Community Schools.

Evidence:

e Awarded LCSSPP three year extension of grant funding. Additionally, received approval
within the grant funding to bring on a Child Welfare & Attendance worker to help decrease
chronic absenteeism.

Parent/Community

Develop and maintain a plan to increase parental involvement. (Tie-in Objective 2.2)
e Provided face-to-face parent training
o Provided parent training with the following focus:
m Restorative Practices

Kimochis
m DBT for Emotional Regulation
m Diabetes Prevention
m Child Abuse Prevention (Pacific Clinics & SEL)

e How to talk to your child about consent, good touch/bad touch
® Engaged representatives from different groups (district office, site administrators,
teachers, classified staff, community partners, parents, students) to learn about the
community school model.

Expand the number of community outreach programs and resources. (Tie-in Objective 2.3)

e Developed a working relationship with Pacific Clinics to provide psychoeducational
workshops focused on child abuse prevention for students from TK-8th grade to be
utilized districtwide. Adelante | & Hubbard were the first recipients of the workshops.

e Developing a working relationship with the Cultural Communities Wellness Programs
division of Santa Clara County Behavioral Health to provide psychoeducational training
or support around the following for both youth & adults:

o Mental Health First Aid
© QPR (Question, Persuade, & Refer) Institute
o  Wellness Recovery Action Plan (WRAP)
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e Social Emotional Learning department provided comprehensive assessments, parent
intakes, & resource linkage to the following supports:
o Legal Aid for Children & Youth
Next Door Solutions to Domestic Violence
Community Solutions
Pacific Clinics

© O O O

Victim Witness Center
Recruit and retain highly qualified SEL staff. (Tie in Objective 1.3 Professional Development and
3.1 Work Collaboratively with different employee groups.)

e Partnered with Alia Innovations to increase workforce resiliency for the following staff
and/or departments:
o Monthly resiliency focused workshops for School Counselors & Community
Liaisons
o In person consultation & plan development for Renaissance at Mathson &
Adelante |
o In person consultation to increase workforce resiliency for Business Office,
Payroll, Purchasing, Print Shop, & Transportation
e Provided End of the Year Retreat & Beginning of the Year Inservice for all School
Counselors to increase alignment of content, practices, data gathering & analysis, as well
as developing a Counseling Clearinghouse of aligned resource materials, guidance
lessons, etc.

(Tie-in 1.4 Provide equitable access to program services & resources)

e Developed a district vision for community schools in ARUSD (by key practice)
e learned about and discussed existing resources and their relationship to Community
Schools (SLS, FRCs, ELO-P, etc).
e Developed an ARUSD community schools approach (Appendix 5) that identifies key
existing assets, ongoing efforts, and potential new activities by key practice
e Conducted Resource/Asset Mapping to increase ability to identify resource/service gaps by
site, quadrant, & districtwide
o Developed & completed 3D Mapping of District Resources
e Begin conducting gap analysis with individual school sites to
(Tie-in 1.2 Assess & Monitor all students 1.6 Implement an effective Student Services program)
e 83% of the ARUSD student population was served by School Counselor/Counselor Interns
during the 2022-2023 academic year. (6,734 students of 8,094)
o 5,717 of the 6,734 students who were served were unduplicated (85%)
® 2,176 unduplicated students were supported via 1:1 counseling (Tier 3)
® 3,240 unduplicated students were supported via small group or guidance
lessons (Tier 1 & 2)
®m 301 unduplicated students were supported via Weliness Checks (Tier 1 & 3)
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Early Learning Department

School year 2022-2023 has been an amazing year for Early Learning in our district. The main goal
for our Ealy Learning services is to provide a high quality developmentally appropriate education to
all our students. This will prepare them to be ready for schooling the rest of their lives. Our district
data has demonstrated that the majority of our students who have attended high quality early
learning programs are on grade level by third grade. That is the reason we emphasize these services
to our community.

Here are the year’s highlights:

e Universal Prekindergarten: Planning and Implementation Plan, Alum Rock supports young
children by laying an early foundation of high-quality learning opportunities before
kindergarten. Science states this is an advantage in school, life, and brain development.
Universal Prekindergarten (UPK) in California and in Alum Rock intended to provide this
foundation for all four-year-old children.

@ Alum Rock Union School District Strategic Plan increases alignment and integration
between health and education to improve each child's cognitive, physical, social, and
emotional development, therefore, addressing barriers to every child's capacity for learning
and inclusive of families engaged in being the significant architectures of their child’s brain
development.

e Cesar Chavez Early Learning Center Grand Opening July 21, 2023, Together with our
partners at Kidango and SOMOS Mayfair, we have a first-of-its-kind district place for families
to find resources and care for their children from birth to age five.

e McCollam Elementary TK-5 will have the first blended learning State Preschool and
Transitional Kindergarten classroom. California Department of Education, Early Education
Division granted ARUSD Certificate of Classroom Exemption to design a single, coherent,
comprehensive, high-quality prekindergarten experience at McCollam, the final elementary
school to have access to early learning for families and all four-year-olds in the McCollam
Community.

e leadership added an Early Learning Coordinator to the team. Kristin Burt has joined the
Early Learning team helping to create a thriving system of support for our youngest learners,
their families, and Alum Rock educators. Mrs. Burt brings with her to the Early Learning
team 14 years of a principal-leadership at LUCHA Elementary School.

e Mathematics P3CC California Education Partners, Counting Collections Scaling from
Prek-3rd at Adelante Il to other programs.

o Kristi Yamaguchi Always Dream-Always Reading Foundation is now in four elementary
schools with inclusive intentionality of all special day classes. Utilizing Title | funding, we are
able to offer the program FREE for families and includes the following:

A tablet for the entire school year with access to thousands of eBooks for families to read
together at home!

Free Wi-Fi to access the digital library

Free hardcopy books to add to your home library

3 Parent/Caregiver Meetings throughout the year

Weekly literacy-themed text messages for parents/caregivers

Monthly Virtual Story Time events
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Support from Always Dream’s Family Literacy Book Coach for all aspects of the program
Access to the digital library application through July 2024 to continue with summer
reading! Participating families get a book coach, empowering families to build consistent
reading routines at home that foster a love of reading in Alum Rocks' youngest students.

e New Teacher Center (DTE) The program launch is this year. NTC’s direct-to-educator (DTE)
offering includes a Multilingual Learner pathway that focuses on building the knowledge and
capacity of PK-3rd educators to understand and implement instruction for students on the
language acquisition continuum.

e San Jose State University TK|K Consortium Residency Grant, The TK/K-SJSU Teacher
Residency Consortium offers a residency program as a collaborative partnership among the
foliowing LEA partners: Alum Rock, Berryessa, Campbell, Evergreen, with Mount Pleasant
Elementary School District serving as the Lead LEA. A teacher residency allows an individual
(“Resident”) to complete the field component of their teacher preparation program while
placed in a public school setting in one or more classrooms for the entire school year (e.g.,
August-June). Residency programs are a partnership between the Commission-approved
program sponsor and the partner School or District that hosts the Resident, and the resident
commits through an agreement for four years to the district. Alum Rock's first TK resident
teacher is at Hubbard, and the coach supporting the teacher resident is an Alum Rock TK
early educator.

1.5 Evaluate the implementation of instructional programs.
Evidence:

Annually, during the springtime we survey our teachers to provide us planning information,
needs and evaluation of curriculum. Teachers feel we are in full implementation on our
instructional materials as an agency as well as for our professional development opportunities.
They felt that we are still making progress in NGSS and History-Social Sciences.

Approximately 100 teachers responded to this survey out of 500 teachers in our district. A link
to the staff survey results is provided here: Appendix 6

https://docs.google.com/presentation/d/1v8Tbhftx7ksJsnlGexcQPRjcHODCJVs3GAEEnIst
ToRw/edit?usp=sharing

1.6 Implement an effective Student Services program.

The primary goal of our Student Services Department is to support students and families with
the needed resources to have access to a high quality school experience in our district. The
department provides a variety of support services for our all our students and families including
enroliment, attendance, support during disciplinary processes, family support and engagement,
support for foster youth and McKiney Vento families among others.
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As a result of the department’s focus on the Whole Child/Whole Family, our students and their
families are connected to a variety of community resources. This effort is coordinated with the
Socio-Emotional Services Department. One of the majory achievements of the departments
working together was brining a Wellness Center to Aptitud Academy.

Evidence:

® C(Creation of an Anti-Bullying Awareness Campaign District-wide. We added a specific tab
on our district website to provide staff, families, and our community with the needed
resources on this matter. See related link:
o  ARUSD Bullying Prevention Website Page (Appendix 7)
® Parent/Student/Community Engagement
o Back to District Night at San Antonio Elementary School
o Parent University

Fall: Various educational workshops for parents held at Sheppard MS
Spring: Family Fun Day at Rancho del Pueblo Golf Course in Partnership with the
First Tee of Silicon Valley
e Sports Events: March Madness hosted at James Lick High School
2nd annual ARUSD Copita Tournament in partnership with Telemundo
hosted at Independence High School
e School Linked Services (SLS) program - Resource linkage for families to various
community based organizations such as but not limited to ARCC, AACI, The City Peace
Project, Uplift. SLS provides support for Foster Youth and McKinney Vento students in
collaboration with the State & Federal Department. SLS coordinated the following
workshop series:
o Santa Clara Family Health Plan Orientation district-wide
Pacific Clinics Mabile Crisis Services Presentation - Suicide and Self-Harm

O

Prevention
o ESL Classes for Parents by ECOPP ( Early Coliege Outreach Parent Program)
ECOPP at Dorsa
ESL Classes for Parents by ECOPP district-wide via zoom
City of San Jose Scholarship Presentation
Strengthening Families Program by -Aptitud
What to Expect in Adolescent Children-RAM
Renaissance at Mathson Community Resource Fair
SIPD Drug Awareness-RAM
Alum Rock Counseling Center - Stress Management Workshops district-wide
Cyberbullying Prevention Presentation for Parents-Sheppard and Painter
Vigilant parent presentation by Crime and Intelligence Analyst SIPD- district wide

©c o O O O O o O ©
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e Continued partnerships with:
o Project Cornerstone,
SJPD/School Liaison Unit (provides parent/student workshops on various topics

(0]

like bullying prevention),
m City of San Jose: Safe School Campus Initiative City of San Jose and San
Jose Youth Empowerment Alliance (formerly known as the Mayor’s Gang
Task Force)

o Developed a working relationship with Pacific Clinics to provide
psychoeducational workshops focused on child abuse prevention for students
from TK-8th grade to be utilized districtwide. Adelante | & Hubbard were the
first recipients of the workshops.

Middle School Expo hosted at Russo/McEntee

o Developing a working relationship with the Cultural Communities Wellness
Programs Division of Santa Clara County Behavioral Health to provide
psychoeducational training or support around the following for both youth &
adults:

m Mental Health First Aid
m QPR (Question, Persuade, & Refer) Institute
® Wellness Recovery Action Plan (WRAP)

o Coordinated Professional Development for site administrators
Topic: Section 504 and Chronic Absenteeism by (Attention 2 Attendance)

In partnership with the Healthier Kids Foundation, the Nursing Team completed vision
screenings: 3,148 (TK-8). They also completed approximately 450 student care plans such as
but not limited to diabetes and other health related issues (inhaler, epi-pen, seizure).

The chart below summarizes specific Family Center Information with the services provided
throughout the district.
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Goal #2: Parent/Community

Focus on the development and strengthening of a system for increasing parent support of
district schools and involvement on student learning. In addition, enhance community support
through corporate and individual investment and/or active participation in district schools,

programs and other related activities.

2.1 Develop and maintain a district, site, and classroom level plan of communication.
Evidence:

e Updated Website using feedback from different stakeholders. Although we are not able
to upgrade our current website template, a group of district office staff and site teachers
gathered to review and analyze our website content and organization.

On-going district-wide Parent Square messages and Social Media postings
Set up emergency alert notifications via Parent Square

Site brochures

Parent Newletters in all sites

Calendar

2.2 Develop and maintain a plan to increase parental involvement.
Evidence:
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Provided opportunities for parent engagement and leadership through the participation in
district-wide parent groups such as:
e Superintendent Parent Advisory Resource Council (SPARC)
e District Advisory Committee (DAC)
e District English Learner Advisory Committee (DELAC)
Provided parent training and enrichment through:
e Parent University
o Fall: Various educational workshops for parents held at Sheppard MS
o Spring: Family Day at Rancho del Pueblo
® Provided face-to-face parent training with the following focus:
1. Restorative Practices
Kimochis
DBT for Emotional Regulation
Diabetes Prevention
Child Abuse Prevention, e.g. How to talk to your child about consent,
good touch/bad touch
Encourgaed family and staff collaboration by:

vk wnN

e Hosting District-wide events:
o Back to District
o VAPA Showcases
o Sport events: March Madness, Copita
® Provided extended IT hours to support parent and student engagement
Encouraged parent feedback via Panorama Surveys

2.3 Expand the number of community outreach programs and resources.

e School Linked Services (SLS) program - Resource linkage for families to various
community based organizations such as but not limited to ARCC, AACI, The City Peace
Project, Uplift. SLS provides support for Foster Youth and McKinney Vento students in
collaboration with the State & Federal Department. SLS coordinated the following
workshop series:

© Santa Clara Family Health Plan Orientation district-wide
o Pacific Clinics Mobile Crisis Services Presentation - Suicide and Self-Harm
Prevention
ESL Classes for Parents with ECOPP at Dorsa
ESL Classes for Parents with ECOPP district-wide via zoom
City of San Jose Scholarship Presentation
Strengthening Families Program-Aptitud
What to Expect in Adolescent Children-RAM
Renaissance at Mathson Community Resource Fair

o O O O O O
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o SJPD Drug Awareness-RAM

o Alum Rock Counseling Center - Stress Management Workshops district-wide

o0 Cyberbullying Prevention Presentation for Parents-Sheppard and Painter
Vigilant parent presentation by Crime and Intelligence Analyst SJPD- district wide
Continued partnerships with Project Cornerstone, SJIPD/School Liaison Unit (provides
parent/student workshops on various topics like bullying prevention), City of San Jose:
Safe School Campus Initiative and San Jose Youth Empowerment Alliance (formerly
known as the Mayor’s Gang Task Force) .
Developed a working relationship with Pacific Clinics to provide psychoeducational
workshops focused on child abuse prevention for students from TK-8th grade to be
utilized districtwide. Adelante | & Hubbard were the first recipients of the workshops.
Developing a working relationship with the Cultural Communities Wellness Programs
division of Santa Clara County Behavioral Health to provide psychoeducational training
or support around the following for both youth & adults:

o Mental Health First Aid

o QPR (Question, Persuade, & Refer) Institute

o  Wellness Recovery Action Plan (WRAP)

Focus on the improvement of relations with district employee groups through the creation of an

environment, which fosters mutual trust, respect and openness.

3.1 Work in a proactive, collaborative, and respectful manner with each employee group.

Evidence:

Responded and resolved 12 formal employee written complaints after conducting full
investigations and a written report of findings.

Collaborated with CSEA, TEAMSTERS, and members of Managment to create a new
evaluation tool for classified employees focused on providing specific feedback and
professional goals.

Met with TEAMSTERS on a regular basis to discuss contract management concerns

This year we had nine (the notable nine) classified employees of the year. We had four of
our classified employees of the year honored as “Santa Clara County Office of Education
classified employees of the year”.
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3.2 Establish a culture of accountability.

Year 2022-2023 brought a number of challenges in terms of employee accountability, and our
team addressed those in a respectful and efficient manner.

Evidence:

Administration completed evaluation cycles at all levels

Implemented Board Resolution 25-22/23 Reaffirming the Critical Role of School
Personnel as Mandated Reporters. Please see Appendix 8:
hitps://drive.google.com/file/d/1tRONE7vQMuzP9eCZ8cNsTz iL5ZYVOrl/view?usp=shar
ng :

Trained all management staff in progressive discipline documentation FRISK

Trained all management staff in Title IX training

3.3 Collaborate with representatives of employee groups.

Evidence:

Held monthly productive contract management meetings with CSEA

Reclassified the Community Liasions through negotiations with CSEA

Settled the contract with the TEAMSTERS for the 2023-24 school year

Continue to hold monthly one on one meetings with all employee groups, including
AREA, CSEA, Teamsters, and ARAA

Keep an open door policy for all district staff

Develop an outreach program to attract, hire, support, and retain the best-qualified professional
staff district-wide.

4.1 Implement a comprehensive personnel plan to recruit, hire and retain highly qualified

individuals.

Evidence:

Established a recruitment fair schedule. Increased the amount of teacher recruitment
fairs that the district attended by attending 5 teacher recruitment fairs and added one of
out of state fair that was for the purpose of hiring more African-American teachers.
Recruited and Hired 40 new certificated substitutes and increased the number of
teachers that had substitute coverage when absent.
Held two classified in person “Job Fairs” with 55 to 60 attendees.
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® Increasing the number of positions that are filled, in particular the classified employees
for CSEA and TEAMSTERS: ’

o Asofluly 1, 2022, there was a combined 185 classified openings

o Asofluly 1, 2023, we have reduced that number to 40 classified openings

0 We have filled ALL openings in the following positions
m  K-5 intervention Paraprofessionals
m TKParas
m Campus Paras

4.2 Delineate and implement the evaluation process to provide opportunity for professional
growth for all staff.

Evidence:

e Trained all management staff in progressive discipline documentation FRISK

e Trained all management staff in Title IX training

e Human Resources partnered with the Santa Clara County Office of Education to bring a
satellite Leadership in Educational Administration Program to Alum Rock with a focus of
grow our own leaders.

Goal #5: Communication

Develop a plan for the communication of all District related program requirements, activities,
expectations, measures of student performance and outcomes, and student/District
achievements and successes.

5.1 Establish an effective communication system between departments, sites, and with the
community.
Communication between and among the different stakeholders is key to sustain the trust and
efficiency in the work of our district.
Evidence:
Key communication elements:
Use of Parent Square and different social media platforms to reach out to all district, including
parents and community during emergency situations and other district-wide events and
updates.
Extended cabinet. Monthly meetings with all the district departments to share the different
department initiatives and need for support.
Department Newsletters.
Site Newsletters.
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Use of SPARC, DAC, and DELAC parent leaders to share appropriate district information with
their sites.

5.2 Establish an effective and efficient leadership team.

Evidence:

SART

Management meetings

Management retreats

Museum of Tolerance

We worked throughout the year with our leadership team. Initial focus was creating a safe and
welcoming environment at our sites and departments.

Provide dependable, efficient, on-time, safe, healthy, and cost-effective business services.

6.1 Develop and monitor a balanced budget.
Presented a Balanced Positive Budget for First and Second Interim.
No audit findings for prior years.

Evidence:
Letter from SCCOE stating we have a positive budget.

Appendix 9
https://drive.googdle.com/file/d/1tVgGr7R4KKulU3iFRyUhmUJW9KLxZtn/view?usp=shari

ng

Second Interim:

Budget Book distributed on June 2022
Appendix 10

https://drive.google.com/file/d/16B0BdsyHs0EbfHzDf zw80RdakxnVE/view?usp=shari
ng

District’s proposed 2022-2023 Budget:
The table below shows support to the general fund through restricted programs and
partnerships.
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Table 1: District Restricted Programs and Partnership Funding (Needs to be updated)

Federal Programs

Amount

Description

Title |

$2,680,773

To improve basic programs operated by LEAs by consulting
with teachers, principals, pupil services personnel,
administrators, other staff, and parents.

Title ll

$406,615

To provide supplemental activities that strengthen the quality
and effectiveness of teachers, principals, and other school
leaders.

Title lil

$455,495

The EL Student Program is to ensure English learners in
California attain English proficiency, develop high levels of
academic attainment in English, and meet the same
challenging state academic standards as all other students.

Title V

$199,828

To increase capacity to provide all students with access to a
well-rounded education, improve conditions for student
learning, and improve use of technology to improve the
academic achievement and digital literacy of all students.

CARES ACT - ESSER
&

$20,264,105

Provides funding to Local Educational Agencies (LEAs) through
Section 313(b) of the Elementary and Secondary School
Emergency Relief (ESSER Il & lll) Fund, to address the impact
of COVID-19 on elementary and secondary s

ARP - Homeless
Children and Youth

$14,390

The ARP Act required the U.S. Department of Education (ED)
to reserve $800 million to support efforts to identify
homeless children and youth, and to provide such youth with
comprehensive, wrap-around services that address needs
arising from the COVID-19 pandemic and allows them to
attend school and participate fully in all school activities.
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State Programs

Amount

Description

ASES

Before and After School Learning and Safe Neighborhood

$3,511,987 Partnerships Program. The ASES Program funds the

establishment of local after school education and enrichment
programs.

Arts, Music & Guidance to assist local educational agencies (LEAs) regarding

Instructional $4,565,793 Section 56 of Assembly Bill 185 (AB 185): The Arts, Music, and

Materials Instructional Materials Discretionary Block Grant.

Discretionary Block

Grant

Kitchen The Kitchen Infrastructure and Training (KIT) Funding

Infrustructure $619,528 allocations provide eligible local educational agencies with

Grant additional state funds to purchase equipment and upgrades
to kitchen infrastructures and offer food service staff training.

Learning Recovery Funding for learning recovery initiatives that, at a minimum,

Emergency Block $10,180,221 support academic learning recovery, and staff and pupil social

Grant and emotional well-being.|

Expanded Learning The Expanded Learning Opportunities Program (ELOP)

Opportunity $12,367,202 provides funding for afterschool, intersession, and summer

Program (ELOP) school enrichment programs for transitional kindergarten
through sixth grade. “Expanded learning” means before
school, after school, summer, or intersession learning
programs that focus on developing the academic, social,
emotional, and physical needs and interests of pupils through
hands-on, engaging learning experiences.

Local Programs Amount Description

Medi-Cal Billing

Option $423,281 The Local Educational Agency Medi-Cal Billing Option

Program (LEA BOP) was established in 1993, in collaboration
with the California Department of Education (CDE), to fund
Health Start Programs.
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San Jose Public
Library Foundation
(SJ Learns)

$263,440

The grant supports expanded learning programming during
the academic year specifically, TK/Kindergarten Academies at
three school sites-Linda Vista Elementary, Hubbard
Elementary, and Russo/McEntee Academy.

CETF and San Jose

The CA Emerging Technology Fund

(cC)

Digital Inclusion $250,500 Grant and the City of San Jose desire to improve digital
Grant inclusion by providing high-speed internet connectivity and
digital literacy for Alum Rock students and families in need.
Verizon Grant
$25,000 Verizon Innovative Learning — In past years, provided iPads for
students and teachers and professional development for
teachers in underserved communities to prepare students for
STEM careers by integrating technology into the curriculum.
This year pays $25K towards an instructional coach at
Hubbard.
VILS Labs Stipends  [$45,000 To pay stipends ($15K each) for coaches at Renaissance at
Fischer, Renaissance at Mathson and Hubbard.
Cowell Grant $100,000 Paid towards Early Learning Director's position.
CA ED Partners Pre-K ($10,000 To support Pre-K to 3rd-grade coherence to fundamentally

improve student success and impact state policy. CA Ed
Partners provides a number of services and benefits to
participating districts at no cost and provides a $10,000
stipend to cover other expenses related to Improvement
Collaboration work.
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MHSA Coordinators, [$415,786 The grant funds five SLS (School Linked Services)

Program and Coordinators which improves accessibility, efficiency, and
outcomes of multi-agency services provided to children in
Santa Clara County schools through improved coordination,
design, and implementation of services provided by schools,
public agencies, and community-based organizations. The
ARUSD SLS Expansion project aims to improve student
social-emotional wellbeing and academic outcomes through
streamlined service coordination at each elementary school
in the district.

Expansion

6.2 Maintain and improve Operations services to promote district and site effectiveness.

The goal of our Maintenence and Operations department is to provide safe, clean and
functioning buildings and assist all departments in meeting their objectives.

In addition to maintaining our aging infrastructure and responding to all physical plant concerns,
our maintenance and operations department supported our district in transforming Cesar
Chavez Elementary into the Cesar Chavez Early Learning Center. In addition, they supported the
licensing transition at Painter Co-Op Preschool and helped to set up the McCollam preschool
classroom,

Evidence:

Assisted with the construction of seven shade structures

Assisted with paving projects at five sites

Assisted with the remodel of locker rooms at Sheppard School

Assisted with the creation of a Verizon Lab at Hubbard School

Led the remodel of the Business Office, Bonds Office and Payroll

Remodeled the former Transportation Department into the new Maintenance Office
Purchased seven maintenance vehicles (four vans and three trucks)

Purchased a new tractor to replace a 50 year old tractor

Assisted with several District events (Back to School Night, Parent University, Parent
University Golf Outing, Copita, Extended Year Program and Graduations

Provide daily custodial services for all 22 schools and the District Office
e Provide Maintenance and Grounds services District wide.
e Provide 24 hour emergency response for all sites.
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Cesar Chavez Early Learning Center Grand opening

Appendix 11

https://drive.google.com/file/d/1MTNL7dTPY18fRpdvPPpZt8mU1341acl0/view?usp=shari

ng

Transportation:

The Transportation Department objective for the 2022 - 2023 school year was to bring our

department into compliance with all new mandates and requirements related to

transportation.

Evidence:

Bonds:

The Transportation Department has implemented the new digital chain of custody
program. We are now compliant with state mandated requirements related to random
drug testing.

All Alum Rock school bus drivers have been entered into the Drug and Alcohol
Clearinghouse.

Transportation is now using the FMCSA National Registry to ensure qualified medical
professionals are qualifying Alum Rock school bus drivers for their medicals cards.

The Transportation Department has successfully completed our Terminal Inspection
without any infractions.

We are now in compliance with BARS (vehicles smog inspection program).

We have purchased two new vans for our white fleet.

We have begun the process of applying for EV buses and infrastructure.

We are nearing the completion of the first original SBD class Alum Rock has had in years.
We are very excited about the prospect of original school bus drivers.

We have successfully completed our enroliment in EVQ.

School year 2022-2023 brought a new life to our Bonds program. Our community approved

Measure S which allowed our district to use bonds to build workforce housing. In addition, we

are able to complete the plans to provide HVAC systems for the schools that need them.

Evidence:

1.

Workforce Housing:
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A. Task Force Committee convened on several occassions during the fiscal year and
narrowed down to two sites to conduct a feasibility study at the D.O. and MACSA.

Bonds Funded Projects:

A. Completed installations of Monuments signs at Adelante |, George, Russo/McEntee,
San Antonio, Sheppard & McCollam.

B. Locker replacement completed at Sheppard.

C. Paving and asphalt repairs completed at Mathson, Fischer, Russo/McEntee, Adelante
I, Sheppard, George, San Antonio, & Cesar Chavez.

D. Play Structure replacements completed at San Antonio and Adelante.
E. Long Range Facilities Plan - ongoing with a planned completion in 23/24.

F. District Office and I.T. server room HVAC project- received bids and under review for
recommendation.

G. Sheppard and Painter fencing project - currently under design.
H. ARC Energy consultant will begin phase two of their scope of service and begin site

inspection of each school to identify existing equipment (i.e. lighting and heating and
cooling systems) and to develop list of priorities.

Purchasing

Purchasing collaborated with various departments and school sites to insure the
uninterrupted flow of supplies and services to the district.
Issued a total of 3,130 purchase orders to support the flow of materials and supplies,
processed 307 service contracts, and 63 bonds contract, for a grand total of 3,500 POs.
Managed the preparation and evaluation of bids for district services such as:
¢ Districtwide security guard services
% Documents scanning and digital imaging conversion services
% Feasibility study for workforce housing
Collaborated with the District Bonds Program Management Company and Construction
Management Companies to insure 50 different bonds projects got off the ground for
projects such as:
% Paving and asphalt replacement projects, monument sign replacements, play
structure replacment, new locker replacement, portable classroom purchase, site
work, and installation, and HVAC replacement
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Oversaw the replacement of expired multi-funtion copiers at various school sites.
Assisted the Business Office and Payroll with the redesign and remodel of their
departments.

Reviewed and managed contracts for monthly Board Meetings.

Updated and maintained various Purchasing Forms to insure complieance with state,
federal, and district policies.

6.3 Implement a responsive, efficient child nutrition program.

Evidence:

Child Nutrition Services (CNS)
During the 2022-2023 school year, Child Nutrition Services (CNS) proudly served over 1.9 million
breakfast, lunch, and supper meals. Our dedication to ensuring every child's access to balanced

meals was evidenced by reaching our goal of serving over 70% of students daily. Below are a
few highlights Child Nutrition Services (CNS) completed during the 2022-2023 school year, as we
continued our dedicated efforts to provide wholesome and nutritious meals to our students.

Diversified Middle School Menu: CNS partnered with the Chef Ann Foundation to
expand the middle school menu, integrating three to four scratch-made menu items per
week. Students enjoyed a variety of nutritious options, such as pozole,
Ricotta/Mozzarella cheese lasagna, buffalo chicken sliders, quinoa butternut squash
salad, quinoa shredded beef quesadilla, homemade dressings, and salsas.

Received Farm to School Grant: CNS was awarded the Farm to School Grant, enabling
the purchase of minimally processed foods from local socially disadvantaged farmers
and suppliers. Additionally, CNS initiated conversations about building a school garden at
Ocala, establishing a Harvest to School meal program where students could grow
produce for their school menu. The goal in completing the project is fall of 2023.
Enhanced Student Engagement: CNS actively sought input from middle school students
by conducting surveys to understand their preferences and expectations for the school
menu. This led to a more student-driven approach to menu planning and improvements
in customer service.

Promoted Nutrition Education: Collaborating with CalFresh Healthy Living, CNS
promoted the monthly Harvest of the Month program, encouraging students to embrace
nutritious food choices. Nutrition education programs were introduced at school sites,
and regular taste tests provided students with the opportunity to explore and appreciate
healthy fresh fruits and vegetables foods.
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Increased Staff training and open communication conversations: CNS invested in its staff
by providing enhanced kitchen and cooking training. The team received additional
professional development to improve culinary skills and ensure the successful
implementation of scratch cooking techniques.In addition, we were able to establish
open-ended conversations to support our staff as we integrate more scratch-cooking
ideas.

Improved Management Support: To support the introduction of scratch cooking, CNS
restructured its management team. The changes led to more efficient and effective
coordination in implementing new culinary initiatives and directly supporting school
sites' needs.

Sought out four bids, following federal and district procurement regulations, seeking the
best services and prices for the school year 2023-2024.

6.4 Use technology to automate procedures and systems to streamline business services.

Information Technology implemented several cyber security measures to protect our kids and
staff from malicious actors.

Evidence:

These include:

Identity based access to the Network for staff, students and guests

Decryption on firewalls to increase the ability to detect virus, malware and attacks
Segmentation of networks to prevent propagation of attacks or malicious software
Implementation of new Endpoint protection

Implementation of Single Sign On for the entire district

Implementation of MultiFactor Authentication for ITSS users, to be expanded to
employees which have access to critical and confidential information

Other Technology related accomplishments

Implementation of Document Digitization for all documents in the district.
Implementation of new phone system

Implemented new VDI environment

Implementation of 8 schools with Cleartouch Smart panels
Implementation of automated user provisioning

Implementation of Security Cameras to cover Vape Detection Sensors
Deployment of battery backup to all school sites

6.5 Continuously update and revise policies and procedures to reflect changes in laws,

regulations and district needs.
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During school year 2022-2023 CSBA recommended to update Board Policy 5141.21. We closely
monitor CSBA’s recommendations to update Board Policies and Board Bylaws.

Evidence:

Board approved Board Policy 5141.21 update in Nov. 2022.

Appendix 12

https://drive.google.com/file/d/11BS4wLv-H1AMa3WSiOyRx3 hpocly0Q6/view?usp=sharing
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After the Rain Comes the Rainbow

School Year 2022-2023 came with a different set of challenges. But, | always saw a rainbow
behind the clouds. We serve the best students in this county, and we are supported by the best
community in the state. 2022-2023 was the year that has set our district’s legacy for the 21 st
century.

We have transformed Early Learning Education. Our youngest students have been given the
opportunity to participate in high quality education in the first public school in the state that
provides schooling to infants. Their future and our district’s future is bright.

We are about to transform the physical landscape of the Mayfair Neighborhood. Workforce
Housing and a complete redesign for the property around Renaissance at Mathson will give that
corner of the district a new future.

We have secured millions of dollars in grants to provide our students and their families with
additional supports and resources. We have established our Socio-Emotional Department,
Russo/McEntee Environmental Education Academy, Aptitud’s Wellness Center, and many more
initiatives primarily through grant funding. And, there is more coming.

Thank you for your continuous support.
In service,

Hilaria Bauer, PhD
Superintendent

September 22, 2023

Alum Rock Union Elementary School District 2930
Gay Ave. San José, CA
Tel (408) 928-6800

www.arusd.org
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Bullying Prevention

ARUSD BULLYING & HARASSMENT PREVENTION

Alum Rock Union School District believes that all students have a right to a safe, supportive and healthy school environment free from bullying and
harassment. ARUSD is committed to promoting mutual respect, tolerance, and acceptance within our school system by implementing bullying prevention
procedures that encourage students to be kind, respectful and supportive with one another. Anti-bullying and conflict resolution resources are provided and
easily accessible to all students, staff and parents/caregivers. Additionally, a number of schools currently utilize Restorative Practices to mediate conflicts and

create opportunities for amends to be made on behalf of those who were harmed.

Defining Bullying Per California Educational Code

The State of California defines bullying as follows:

"Bullying” means any severe or pervasive physical or verbal act or conduct, including communications made in writing or by means of an electronic act, and
including one or more acts committed by a pupil or group of pupils as defined in Section 48900.2 (https://advance.lexis.com/document/?
pdmfid=1000516&crid=1e479d31-6386-483d-8963-7f57ccdd1121&pddocfullpath=%2Fshared%2F document%2Fstatutes-

legislation%2Furn%3Acontentltem%3A8W93-1362-D6RV-H2GY-00000-

00&pdcontentcomponentid=4867&pdteaserkey=sr0&pditab=allpods&ecomp=txtrk&earg=sr0&prid=93cb8398-403c-4a6a-804e-

bca779a13108), 48900.3 (https://advance.lexis.com/document/?pdmfid=1000516&crid=1e479d31-6386-483d-8963-

7f57ccdd1121&pddocfullpath=%2Fshared%2F document%2F statutes-legislation%2Furn%3Acontentitem%3A8W93-1362-DERV-H2G Y-00000-
00&pdcontentcomponentid=4867&pdteaserkey=sr0&pditab=allpods&ecomp=txtrk&earg=sr0&prid=93cb8398-403c-4a6a-804e-bca779a13108),

or 48900.4 (https:/ladvance.lexis.com/document/?pdmfid=1000516&crid=1e479d31-6386-483d-8963-

7f57ccdd1121&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3Acontentitem%3A8W93-1362-D6RV-H2GY-00000-
00&pdcontentcomponentid =4867'&pdteaserkey=sr0&pd itab=allpods&ecomp=txtrk&earg=sr0&prid=93ch8398-403c-4aba-804e-bca779a13108),

directed toward one or more pupils that has or can be reasonably predicted to have the effect of one or more of the following:

1. Placing a reasonable pupil or pupils in fear of harm to that pupil’s or those pupils' person or property.

2. Causing a reasonable pupil to experience a substantially detrimental effect on the pupil's physical or mental health.

3. Causing a reasonable pupil to experience substantial interference with the pupil's academic performance.

4. Causing a reasonable pupil to experience substantial interference with the pupil's ability to participate in or benefit from the services, activities, or privileges

provided by a school.

Bullying is unwanted, harassment, intimidation, a hazing or initiation activity, ridicule, extortion, or any other verbal, written, electronic communication, or
physical conduct, repeated over time, that causes or threatens to cause bodily harm or emotional suffering, creates a hostile learning environment, or disrupts

the normal operation of a school, classroom, or school related activity. The behavior is repeated over time. Bullying behavior includes:

* AnImbalance of Power: Kids who bully use their power—such as physical strength, access to embarrassing information, or popularity—to control or harm

others. Power imbalances can change over time and in different situations, even if they involve the same people.



* Repetition: Bullying behaviors are pervasive, that is , the bullying acts happen more than once over time.
* Bullying includes actions such as making threats, spreading rumors, attacking someone physically or verbally, ridiculing and excluding someone from a

group on purpose.

STP

BULLYING

We Stand Up Together Against Bullying Resource Guide & Information Pamphlet (/fs/resource-
manager/view/b6e040a8-0006-44a1-b4ee-2d8dc0fcbac?)

There are different types of bullying:

* Verbal bullying is saying or writing mean things. Verbal bullying includes:
o Teasing
o Name-calling
o Inappropriate sexual comments
o Taunting
o Threatening to cause harm
¢ Social bullying, sometimes referred to as relational bullying, involves hurting someone's repulation or relationships. Social bullying includes:
o Leaving someone out on purpose
o Telling other children not to be friends with someone
o Spreading rumors about someone
o Embarrassing someone in public
* Physical bullying involves hurting a person's body or possessions. Physical bullying includes:
o Hitting/kicking/pinching
o Spitting
o Tripping/pushing
o Taking or breaking someone's things
o Making mean or rude hand gestures
o Throwing things at someone
« Cyberbullying is bullying that takes place over digital devices like cell phones, computers, and tablets.
o Cyberbullying can occur through emailing, texting or messaging online through social media, forums, or gaming where people can view, participate in, or
share content.
o Cyberbullying includes sending, posting, or sharing negative, harmful, false, or mean content about someone else.

o It can include sharing personal or private information about someone else causing embarrassment or humiliation.



CYBERBULLYING 101

> COMMON FORMS OF CYBERBULLYING

The most common places where cyberbullying occurs are:

* Social Media

* Text messaging and messaging apps on mobile or tablet devices

= Instant messaging, direct messaging, and online chatting over the internet
* Online forums, chat rooms, and message boards, such as Reddit

¢ Email

* Online gaming communities

> POSSIBLE FORUMS FOR CYBERBULLYING

Parents & caregivers have the ability & the right to monitor their child's social media accounts. Being aware of your child's account activities is one of the

best ways to keep them safe. The following Social Media Platforms have been utilized for cyberbullying:

-

. Instagram (https://www.instagram.com/)
Snapchat (https://snapchat.com/)

Facebook (https://facebook.com/)

. Tik Tok (https:/www.tiktok.com/)

5. Tumbilr (https://www.tumblr.com/)

6. Twitter (https:/twitter.com/)
7. Discord (https://discord.com/login),

ESECIN

TIPS FOR RESPONDING TO BULLYING
PREVENTIONS

v Tip#1

= If you or someone you know has been a victim of suspected builying, report these instances to a teacher, counselor, school administrator, or other

trusted adult as soon as possible.

> Tip#2

¢ If you experience bullying, some immediate steps you can take include walking away or telling the aggressor to stop in a firm, but calm way.



> Tip#3

* If you witness bullying behavior, be more than just a bystander. Only intervene if it is safe to do so. Peer- to-Peer early intervention is proven to be

effective in reducing bullying.

> Tip#4

¢ Inamoment of bullying, a safe way someone can help the person being bullied can include creating a distraction to help focus the attention on

something else.

> Tip#5

= |f you are the target of cyberbullying:
o Save evidence by taking screen shots or keeping copies of bullying texts, emails, or other communications
o Don't respond! Tell a teacher, counselor, supervisor, school administrator, or other trusted adult as soon as possible

o Block the aggressors from your social media, email, or other social networking pages

EDUCATION CODES

Students who engage in bullying/cyberbullying on campus, traveling to or from schoal, at school activities, or in a manner otherwise related to school
attendance, may be subject to disciplinary procedures. A student may be subject to disciplinary action for off-campus expressions (including via electronic
means), when such expressions are obscene, libelous, or slanderous, or when such expression poses a threat to the safety of other students, staff or school
property, or disrupts the educational program. Education Codes 32261(f) (g), 48900, 48900.2, 48900.3, 48900.4, 48910, 48911, 48915, 48915.5, 48918,

48918.5

For more information on bullying, please see the resources on this web page.

Additional Bullying Prevention Resources & Information

Statewide Bullying Prevention Website Resources

Bullying Prevention Resources

1. StopBullying.gov (https:/iwww.stopbullying.gov/)

2. US Department of Education (https://iwwwz2.ed.gov/about/officesllist/ocr/letters/colleague-201010.html)



3. Suicide Prevention Awareness Month (https:/inami.org/Home)
4. Seth's Law (AB9) - Your Right to Not be Bullied at School (https://www.aclusocal.org/en/seths-law)

5. Institutionalized Discrimination... Does it Exist in Your School? (https://www.idra.org/resource-center/institutionalized-discrimination-does-it-

exist-in-your-school/),

[<2]

. Domestic Violence Prevention Programs for Children and Youth
(https:/iwww.childwelfare.gov/topics/systemwide/domviolence/prevention/children-youth/)

student-policies-and-resources.cfm)

8. Suggestions for Parents When Dealing With Bullies (http://www.bullypolice.org/help_for parents.html)

Social Media & Cyberbullying

1. How to Keep Kids Safe Online (http://www.safekids.com/)
2. How to teach kids digital citizenship (https:/iwww.digitaleitizenship.net/)

3. 9 Ways to Protect Your Teen From Online Bullying (https://paradigmtreatment.com/9-ways-protect-teen-online-bullying/),
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AMENDED

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 25-22/23

REAFFIRMING THE CRITICAL ROLE OF SCHOOL PERSONNEL
AS MANDATED REPORTERS IN THE SAFETY
AND WELL BEING OF ALUM ROCK STUDENTS

WHEREAS, the safety of students and staff is the District's highest priority;

WHEREAS, Board of Trustees and all school personnel in the Alum Rock Union
School District value above all else the emotional, psychological, and physical safety of
each and every student; and

WHEREAS, school personnel play a key role in identifying and helping
vulnerable or abused children: and

WHEREAS, children spend most of their day in school, where school personnel
have regular contact with them, and therefore, the ability to observe changes in
appearance and behavior that others may not as readily notice; and

WHEREAS, school personnel individually may be a source of support and care
for many children and may therefore be a trusted adult to whom a child confides in
about abuse and neglect; and

WHEREAS, being abused or neglected as a child can be linked to physiological,
emotional, and behavioral issues immediately after the abuse, as well as later in life:
and

WHEREAS, child abuse and neglect can affect future generations through
intergenerational trauma resuiting in a cycle of damage and distress to our Alum Rock
community; and

WHEREAS, every employee of the District whose duties require direct contact
with and/or supervision of children are Mandated Reporters in the State of California;
and

WHEREAS, California state law requires that school districts provide annual
training to employees on mandated reporting responsibilities; and

WHEREAS, the District provides annual training to employees on mandated
reporting responsibilities; and

WHEREAS, under the mandated reporting laws any Mandated Reporter who,
within the scope of their employment, gains knowledge of or observes a child whom
they reasonably suspect is the victim of child abuse or neglect shall immediately, or as



AMENDED

soon as is practicably possible, report said abuse or neglect to the San José Police
Department or Santa Clara County Sheriff's Department or the county welfare
department (Santa Clara County Department of Family and Children's Services
(formerly known as "Child Protective Services” or “CPS") or other designated local
agency; and

WHEREAS, ‘reasonable suspicion’ does not require certainty that child abuse or
neglect has occurred, as any ‘reasonable suspicion’ is sufficient and

WHEREAS, a mandated reporter is not to conduct an investigation or collect
evidence before making a report and

WHEREAS, depending on the assessment of a trained social work or law
enforcement professional, a report to DFCS may not necessarily trigger an immediate
investigation by DFCS but may ultimately be critical evidence in establishing a record of
abuse or neglect involving a child; and

WHEREAS, per Assembly Bill 2085 which was signed into law on September 29,
2022, the State's mandated reporting laws were amended to define general neglect to
only include circumstances where the child is at substantial risk of suffering serious
physical harm or iliness, and would provide that general neglect does not include a
parent's economic disadvantage; and

WHEREAS, failure to report as a mandated reporter is a misdemeanor crime
punishable by up to six (6) months in jail and/or up to a $1000 fine; and

WHEREAS, the Board of Trustees finds that it is necessary and appropriate at
this time to redouble its efforts to provide training and awareness surrounding mandated
reporting requirements and the subjects of child abuse and neglect.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees reaffirms its
commitment to making student safety its highest priority and to creating and maintaining
safe school sites and to providing the training essential to establishing and maintaining
a safe learning environment for all students;

NOW, THEREFORE, BE IT FURTHER RESOLVED the District shall annually,
within the first 2 months of the start of the school year, facilitate the following;

e Encourage all District staff to attend annual mandated reporter training in-person

e Provide a hard copy of the mandated reporter training presentation to all
staff and the School Board

e Distribute an Advisory to all school personnel reminding them of their
responsibilities as mandated reporters

e Provide parents of the District with information regarding child abuse and neglect,
and access to mandated reporter training
(https://mandatedreporterca.com/training/general-training)




AMENDED

» Verify that all mandated reporters in the District are compliant with annuall
mandated reporter training

» Verify the presence of graphics/posters in all teachers lounges and or school
personnel common areas reminding of mandated reporter responsibilities,
reporting protocols, and a copy of this resolution

» Provide links to child abuse prevention videos and resources to school personnel
All site administrators to read the resolution at their staff meetings and to
have MOT read the resolution at their unit meetings

PASSED AND ADOPTED this 15th day of December, 2022, at a regular meeting by the
following vote:

- - £
AYES > NOES &7 ABSTAIN &  aBsenT &
Minh Pham, President /L ﬂ\’
Corina Herrera-Loera, Vice-President %

)

Andres Quintero, Clerk ] L a4 j\

Ernesto Bejarano, Board Member (&& U(f
| [ /)

Linda Chavez, Board Member /) )/u///f 2

0
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(
(S Santa Clara County Office of Education

— Mary Ann Dewan, Ph.D.
' County Superintendent of Schools

April 14, 2023

Minh Pham, Board President

Alum Rock Union Elementary School District
2930 Gay Ave.

San Jose, CA 95127

Dear Board President Minh Pham,

Subject:  Positive Certification of the Alum Rock Union Elementary School District's 2022-23 Second
' Interim Report

In accordance with Education Code (EC) Section 42131, our staff has examined the Second Interim Report
of Alum Rock Union Elementary School District (District) for the fiscal year 2022-23 to determine if it
complies with the Criteria and Standards adopted by the State Board of Education (State) and if it allows
the District to meet its financial obligations during the current and two subsequent fiscal years.

Based on our review and analysis, | find that the Second Interim Report approved by the District's
Governing Board fairly reflects the District's financial status and is consistent with the State's Criteria and
Standards. Therefore, | concur with the District's positive certification.

| want to acknowledge and express my appreciation to the District's staff and the Governing Board for
their efforts in preparing and timely submission of the Second Interim Report. The next formal budget
update is the Adopted 2023-24 Budget, which the Board must approve by July 1, 2023. If you have any
questions or concerns, please contact your District Business Advisor Ann Redd at (408) 453-6593.

Sincerely,

Lra Rean_

Mary Ann Dewan, Ph.D.
County Superintendent of Schools

cc: Hilaria Bauer, Ph.D., Superintendent, Alum Rock Union Elementary School District
Kolvira Chheng, Assistant Superintendent of Business Services, Alum Rock Union Elementary School
District
Efrain Robles, Director of Fiscal Services, Alum Rock Union Elementary School District
Stephanie Gomez, Assistant Superintendent-Business Services, Santa Clara County Office of Education
Susan Ady, Director, District Business Services, Santa Clara County Office of Education
Ann Redd, Sr. District Business Advisor, Santa Clara County Office of Education

County Board of Education: Maimona Alzal Berta, Victoria Chon, Joseph Di Salvo, Raeena Lari, Grace H. Mah, Don Rocha, Tara Sreekrishnan
1290 Ridder Park Drive, San José, CA 95131-2304 (408) 453-6500 www.sccog.org

Transforming Education through Leadership, Service, and Advocacy
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ALUM ROCK NEWS

UPDATES FROM & FOR OUR COMMUNITY

CESAR CHAVEZ 9

EARLY LEARNING CENTER A (= /S8
l . REGISTER
" TOATTEND THE

CELEBRATION!

OPENING

FOOD, FUN, AND MORE!

FREE FOOD, GAMES, RESOURCES, FARMERS MARKET, AND
PETTING ZOO. FUN FOR THE WHOLE FAMILY!

JOIN US for a Day of Summer Fun!

We hope you'll save the date to join ARUSD and our partners Kidango and SOMOS Mayfair
as we celebrate the opening of the César Chavez Early Learning Center with a FREE
Community Fair on Friday, July 21 from 1:00-5:00pm. The CCELC is a first-of-its-kind
holistic, inclusive, and loving learning space for our earliest learners and their families,
giving children a strong start in school and life.

This historic grand opening will include fun for the whole family, including free food and
drinks, games, raffle prizes, a farmers market, a petting zoo, and more. Don’t miss this day
of summer fun! Learn more and register for the event at kidango.me/cc

Alum Rock Union School District (408) 928-6800

2930 Gay Ave, San Josée, CA 95127 www.arusd.org



ALUM ROCK NEWS SUMMER 2023

Environmental Justice for Earth Day

To celebrate Earth Day, we
were excited to launch a
one-of-a-kind program at
Russo/McEntee Academy
focused on environmental
justice, sustainability, and
family engagement.

Students will have access to
on-campus environmental
education, and State grant
funding will allow them to
visit Bay Area parks and
enjoy the beauty of nature in
all its glory!

Russo/McEntee was recently awarded $700,000 through California's Outdoor Equity
Program (OEP), which increases access to outdoor experiences for residents in low-
income urban and rural communities. This grant will also support a school garden
where students can learn to grow their own food, a therapeutic garden to improve
student mental health, and an environmentally-focused curriculum.

Learn more at russomcentee.arusd.org

Alum Rock Union School District (408) 928-6800
2930 Gay Ave, San José, CA 95127 www.arusd.org




ALUM ROCK NEWS SUMMER 2023

We Want the Copita!

Our Copita 2023 soccer tournament at Independence

High School was a huge success, with LUCHA
Elementary winning the Elementary Cup, Ocala taking
the Middle School Girls Cup, and Joseph George coming
out on top in the Middle School Boys Cup. All of our kids
are winners, and they showed it on the field. Special
thanks to Board of Trustees President Minh Pham for
joining us and sharing these photos!

Marching in the Mayfair for César Chavez

On Thursday, March 30th, our students and staff were proud to join our community in the
30th Anniversary March to honor the legacy of César Chavez, a champion of workers rights

who began his organizing career right here in San José's Mayfair neighborhood! The march
featured performances from ARUSD's youth mariachi group and Calpulli Tonalequeh, and a
speech from César Chévez' grandson, Anthony. l “ERY" L

R gt

IE 5 el

Watch a video of the march
from the School of Arts &
Culture at Mexican

Heritage Plaza q

Alum Rock Union School District (408) 928-6800

2930 Gay Ave, San José, CA 95127 www.arusd.org
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Volunteer Jubilee

We recently held our annual Volunteer
Jubilee at Mt. Pleasant High School,
where we honored our SPARC parents

and our wonderful school volunteers.
Each school selected parents to be
recognized, and the district's youth
mariachi band gave a performance at the
ceremony! Thanks to all the ARUSD staff
who helped put this fun event together.

Alum Rock Union School District (408) 928-6800
2930 Gay Ave, San José, CA 95127 www.arusd.org
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Dreaming of a Bright
Future Ahead!

It’s that time of year again, when graduations
have us looking forward to the next steps in

the education journeys of our students...

We're also excited to see so many kids taking
advantage of summer programs to avoid
learning loss and stay engaged with school!

A message from the Superintendent

Dear Alum Rock Community,

Thank you for reading our Summer Newsletter! In case you were not aware, we are
currently conducting a feasibility study for workforce housing at two potential
sites — Renaissance Academy at Mathson and the District Office. These projects
would provide much-needed housing options to help us recruit and retain high
quality educators for our schools and students. The feasibility study should be
completed in the next 2-3 months. Look for a report coming soon on all of the work
being done to upgrade and enhance our facilities thanks to your support!

Warmest regards, b :

Dr. Hilaria Bauer 1 i)

Superintendent e ? S 23T Fﬁ%w u&’
] T ! #ARUSDRocks

8 ‘ -

w o £ -y

“‘“1 P

Alum Rock Union School District (408) 928-6800
2930 Gay Ave, San José, CA 95127 www.arusd.org
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CESAR CHAVEZ
EARLY LEARNING CENTER

‘ . REGISTER
: TO ATTEND THE

CELEBRATION!

OPENING

FOOD, FUN, AND MORE!

+

FREE FOOD, GAMES, RESOURCES, FARMERS MARKET, AND
PETTING ZOO. FUN FOR THE WHOLE FAMILY!

ABOUT THE CENTER
JULY 21
1-5PM
THE CESAR CHAVEZ EARLY LEARNING CENTER PROVIDES
SUPPORT FOR FAMILIES WITH YOUNG CHILDREN, FROM
BIRTH TO KINDERGARTEN (AGES 0-5), IN ONE SAFE AND CESAR CHAVEZ
NURTURING CAMPUS IN THE ALUM ROCK COMMUNITY. Eee it SIS
THE CESAR CHAVEZ EARLY LEARNING CENTER OFFERS: 2000

4>

KAMMERER AVE
« FULL-DAY INFANT, TODDLER, AND PRESCHOOL CARE : SAN JOSE, CA

* PART-DAY PRESCHOOL (MORN|NG AND AFTERNOON) : 95116

* TRANSITIONAL KINDERGARTEN (TK) AND KiINDERGARTEN (K) .

* AFTER SCHOOL CARE AND SUMMER SCHOOL FOR TK AND K ‘ ‘

LEARN MORE AT KIDANGO.ME/CC : =,
kidango } fic 2k

Alum Rock Union School District (408) 928-6800

2930 Gay Ave, San José, CA 95127 www.arusd.org
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- A |

CENTRO DE APRENDIZAJE TEMPRANO
CESAR CHAVEZ

x S

INAUGURACIgy ¢

REGISTRATE

IPARA ASISTIR A
LA CELEBRACION!

*
iCOMIDA, DIVERSION Y MAS!

COMIDA GRATIS, JUEGOS, RECURSOS, MERCADO DE AGRICULTORES Y
ZOOLOGICO DE ANIMALES ACARICIABLES. iDIVERSION PARA TODA LA FAMILIA!

.
.
.
.
.
.
Ll
.
.
.
.
.
.
"
.
.
.
.
.
.
L
.
.
.
.
.
L]
.
.
.
.
.
.
.
.
.
.
.
.
.

4
SOBRE EL CENTRO
21 DE JULIO
1-5PM
EL CENTRO DE APRENDIZAJE TEMPRANO CESAR CHAVEZ BRINDA
APOYOQ A FAMILIAS CON NINOS PEQUENOS, DESDE EL NACIMIENTO
HASTA EL JARDIN DE INFANTES (DE O A 5 ANOS), EN UN LUGAR 25:;:&'2?:“
SEGURO Y CAMPUS ENRIQUECEDOR EN LA COMUNIDAD DE ALUM ROCK. TEMPRANO
CESAR CHAVEZ
EL CENTRO DE APRENDIZAJE TEMPRANO CESAR CHAVEZ OFRECE: _—
+ CUIDADO DE BEBES, NINOS PEQUENOS Y PREESCOLARES KAMMERER AVE
DURANTE TODO EL DIA SAN JOSE, CA
« PREESCOLAR DE MEDIO DiA (MANANA Y TARDE) 4 95116
« KINDERGARTEN DE TRANSICION (TK) Y KINDERGARTEN (K) ' +

« CUIDADO DESPUES DE LA ESCUELA Y ESCUELA DE VERANO PARA TK Y K

APRENDE MAS EN KIDANGO.ME/CC kidango R N4

SOMOS

MAYFAIR

Alum Rock Union School District (408) 928-6800

2930 Gay Ave, San José, CA 95127 www.arusd.org



ALUM ROCK NEWS

SUMMER 2023

CESAR CHAVEZ
TRUNG TAM GIAO DUC MAM NON

LE KHAI

TRUONG

ANUBNG, VUICHOI VA NHIEU BIEU KHAC!

THUC PHAM MIEN PHI, TRO CHOI, TAI NGUYEN, CHO NONG SAN VA
VUON THU CUNG. NIEM VUI CHO CA GIA DINH!

GIGI THIEU VE TRUNG TAM ’

TRUNG TAM GIAO DYC MAM NON CESAR CHAVEZ CUNG CAP
SU HO TRG CHO CAC GIA BINH CO TRE NHO, TU SO SINH DEN
MAU GIAO (0 - 5 TUGI), TRONG MOT KHUON VIEN AN TOAN
VA DAY YEU THUONG TRONG CONG DONG ALUM ROCK.

TRUNG TAM GIAO DUC MAM NON CESAR CHAVEZ CUNG CAP:

+ CHUONG TRINH CHAM SOC CA NGAY CHO TRE SO SINH, TRE TAP DI
VA TRE MAM NON

« CHUONG TRINH MAM NON NUA NGAY (SANG VA CHIEU) y

+ CHUONG TRINH MAU GIAO CHUYEN TIEP (TK) VA MAU GIAO (K)
+ CHUONG TRINH CHAM SOC SAU GIG HOC VA HOC HE CHO TK VA K

TIM HIEU THEM TAl KIDANGO.ME/CC

Alum Rock Union School District
2930 Gay Ave, San José, CA 95127

A,

kidango

PANG KY

PE THAM DU
LE KHAI TRUCONG!

GAOE
Quét cai néyD
21 THANG 7
1-5 PM

CESAR CHAVEZ
TRUNGTAM _
GIAO DUC MAMNON

2000
KAMMERER AVE
SAN JOSE, CA
9516

4

PR

y/ SSuos

(408) 928-6800

www.arusd.org
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Board Policy Manual
Alum Rock Union School District

Status: ADOPTED
Policy 5141.21: Administering Medication And Monitoring Health Conditions

Original Adopted Date: 07/02/2013 | Last Revised Date: 06/24/2021 | Last Reviewed Date: 06/24/2021 Update: Pending

The Governing Board believes that regular school attendance is critical to student learning and that students who
need to take medication prescribed or ordered for them by their authorized health care providers should have an
opportunity to participate in the educational program.

Anymedication prescribed for a studentwith a disability whois qualified to receive services underthe Individuals
with Disabilities Education Actor Section 504 ofthe Rehabilitation Actof 1973 shallbe administeredinaccordance
with the student'sindividualized education program or Section 504 services plan, as applicable.

For the administration of medication to other students during school or school-related activities, the Superintendent
or designee shall develop protocols which shall include options for allowing parent/guardians to administer
medication to their child at school, designate otherindividuals to do so on their behalf, and, with the student’s
authorized health care provider's approval, request the district’s permission for the student to self-administera
medication or self-monitor and/or self-test for a medical condition. Such processes shall be implemented in a manner
thatpreserves campus security, minimizesinstructionalinterruptions, and promotes student safety and privacy.

The Superintendent or designee shall make epinephrine auto-injectors available at each school for providing
emergency medical aid to any person suffering, or reasonably believed to be suffering, from an anaphylactic
reaction. (Education Code 49414)

The Superintendent or designee shall make naloxone hydrochloride or other opioid antagonist for
emergency medical aid to any person suffering, or reasonably believed to be suffering, from an
opioid overdose. (Education Code 49414)

Because of the conflict between state and federal law regarding the legality of medicinal
cannabis, the Board prohibits the administration of medicinal cannabis to students on school
grounds by parents/guardians or school personnel.

The Superintendent or designee shall collaborate with city and county emergency responders,
including local public health administrators, to design procedures or measures for addressing
an emergency such as a public disaster or epidemic.

tn-an-emergency-situation-such-as-a-public-disaster-orepidemic-a-trainedunlicensed district-employee-may
administer medicationto the student:

Administration of Medication by School Personnel

When allowed by law, medication prescribed to a student by an authorized health care provider may be administered
byaschool nurse or, whenaschool nurseorothermedically licensed personis unavailable andthe physician has
authorized administration of medication by unlicensed personnel for a particular student, by other designated school
personnel with appropriate training. District nurses and other designated school personnel shall administer
medicationsto studentsinaccordance withlaw, Board policy, administrative regulation, and, as applicable, the
written statementprovided by the student's parent/guardianand authorized health care provider. Such personnel
shall be afforded appropriate liability protection.

Inaddition-trainedunlicensedschoolemployeesareallowedtoadministermedicationstostudentssufferingfrom
allergicreactions;severehypoglycemiarorasthma-Furthermere aswithotherprescriptionmedications;trained
unlicensed sehoolpersonnelmay-administerinsulintostudents where anauthorized health care providerhas
determined-thatunlicensed-sehool-personnel-may-safety-and-appropriately-administer the-medication-enly-when-the
Superintendentor designee-hasreceived-written-statements-from-both-the student's-parent/guardian-and-authorized
health-care-provider—the-medication-must-be-administered-in-accordance-with-a-written-health-care-provider
statement-and-parentalconsent:



Whenunlicensedpersonnelareauthorized by lawto admi
medication;epinephrine auto-injector;orglucagon:the Superintendentordesignee shallensure thatschool

nisteramedication;suchasemergencyantiseizure
ining from

personneldesig ion-receive-appropriate-training-and.-as-necessary-retra
qualified-medical-personnel-before-any-medicationis-administered—At-a-minimum; the training shall cover how-and
when-such-medication-should-be-administered.-the recognition-of symptoms-and-treatment-emergeney-follow-up

imentation-and storage of medication—Such-trained-unlicensed designated sehool

procedures;-andtheproperdoct
personnelshallbesupervised by, and provided withimmediate communication-aceessto-a schoolnurse physician;
or-other-appropriateindividual

The Superintendent or designee shall ensure that school personnel designated to administer
any medication receive appropriate training and, as necessary, retraining from qualified
medical personnel before any medication is administered. At a minimum, the training shall
cover how and when such medication should be administered, the recognltlon of symptoms
and treatment, emergency follow-up procedures, and the proper documentation and storage
of medication. Such trained, unlicensed school personnel shall be supervised by, and provided
with immediate communication access to, a school nurse, physician, or other appropriate
individual.

The Superintendent or designee shall maintain documentation of the training, ongoing supervision, as well as annual
written verification of competency of such other designated school personnel.

Policy Reference Disclaimer: These references are not intended to be part of the policy itself, nor do they indicate the basis or
authority for the board to enact this policy. Instead, they are provided as additional resources for those interested in the subject
matter of the policy.

State References
5 CCR 600-611

Bus. Code 2700-2837

Bus. Code 3500-3546

Bus. Code 4119.2

Bus. Code 4119.8

Ed.
Ed.

Ed.

Ed.

Ed.

Ed.

Ed.

Ed.

Ed.

Ed.

Code 48980
Code 49407

Code 49408
Code 49414

Code 49414.3

Code 49414.5
Code 49422-49427.
Code 49423

Code 49423.1

Code 49480

Description
Administering medication to students

Nursing - https://simbli.eboardsolutions.com/SU/uCzErklfpGgLI9HT TIByxg==

Physician assistants -
hitps://simbli.eboardsolutions.com/SU/DVwu5arEKuyPdOB2Y XaplusEw==

Acquisition of epinephrine auto-injectors -
https://simbli.eboardsolutions.com/SU/vO6to0i4tTtDRsIshrrJcMWIQ==

Acquisition of naloxone hydrochloride or another opioid antagonist -
https://simbli.eboardsolutions.com/SU/DmZMuG277]0aQCVyhEgx8w==

Parent/Guardian notifications

Liability for treatment
Student emergency information
Emergency epinephrine auto-injectors

Emergency medical assistance; administration of medication for opioid
Overdose

Providing school personnel with voluntary emergency training
Employment of medical personnel

Administration of prescribed medication for student

Inhaled asthma medication

Continuing medication regimen; notice



H&S Code 11362.7-11362.85 Medicinal cannabis

Federal References Description

20 USC 1232g Family Educational Rights and Privacy Act (FERPA) of 1974
20 USC 1400-1482 Individuals with Disabilities Education Act

21 USC 812 Schedule of controlled substances

21 USC 844 Penalties fo.r possession of controlled substance

29 USC 794 Rehabilitation Act of 1973; Section 504

Management Resources

American Diabetes Association Publication

American Diabetes Association Publication

American Diabetes Association Publication

American Diabetes Association Publication

Court Decision
National Diabetes Education Program

Publication

Website

Website

Website

Website

Website

Website

References Description

Glucagon Training Standards for School Personnel: Providing
Emergency Medical Assistance to Pupils with Diabetes, May 2006

Legal Advisory on Rights of Students with Diabetes in California's K-1.
Public Schools, August 2007

Program Advisory on Medication Administration, 2005

Training Standards for the Administration of Epinephrine Auto-
Injectors, rev. 2015

American Nurses Association v. Torlakson, (2013) 57 Cal.4th 570
Helping the Student with Diabetes Succeed: A Guide for School
Personnel, June 2003

CSBA District and County Office of Education Legal Services -
https://simbli.eboardsolutions.com/SU/UdykszdmPETuDslshXk6R5ak

National Diabetes Education Program -
https://simbli.eboardsolutions.com/SU/U4JganN6vgbBAvhkbHAFNA=:

U.S. Department of Health and Human Services, National Institutes of
Health, Blood Institute, asthma information -
https://simbli.eboardsolutions.com/SU/BdavnAiNBHZNDwWPZKB 17GA:

American Diabetes Association -
https://simbli.eboardsolutions.com/SU/ZdzQITccABlIJSDcRONtMZ A==

California Department of Education, Health Services and School
Nursing
https://simbli.eboardsolutions.com/SU/8gslshmouplus2E8Rmx2avRD(
Pxw==

CSBA -
https://simbli.eboardsolutions.com/SUMW 3QxkK2FPsDsQBnMIENxGg
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Description

Drug And Alcohol Free Schools -
https://simbli.eboardsolutions.com/SUNWrvCVMFOQURSJTys7ITilw==

Universal Precautions -
https://simbli.eboardsolutions.com/SU/wo6bTjF8Dpluszi5RPMh905bg==

Universal Precautions -
https://simbli.eboardsolutions.com/SU/iS9cjGvIDGNPCONn7voCaQ==

Staff Development -
https://simbli.eboardsolutions.com/SU/18tHwAplusPB6aYpSvU2MI0UQ==

Universal Precautions -
https://simbli.eboardsolutions.com/SU/fhs0g4 GwhBzImwE89NoDFQ==

Universal Precautions -
hitps://simbli.eboardsolutions.com/SU/HjwrFHENmBAPaxWoZwNaNA==

Staff Development -
hitps://simbli.eboardsolutions.com/SU/1GdSvee3iplusjlfukoopluskisg==

Universal Precautions -
https://simbli.eboardsolutions.com/SU/F6J404COFRh73fPtLFLybw==

Universal Precautions -
https://simbli.eboardsolutions.com/SU/nSi7NUI98y7ew3olL2unagXQ==

Student And Family Privacy Rights -
https://simbli.eboardsolutions.com/SU/iesClktiInXSxIEi06ifvnQ==

Student And Family Privacy Rights -
https://simbli.eboardsolutions.com/SU/Z7Q2LOMCdHNN8W zcZDt6g==

Absences And Excuses -
hitps://simbli.eboardsolutions.com/SU/RAWFdWK8P8ugm2Es5Rb83A==

Absences And Excuses -
hitps://simbli.eboardsolutions.com/SU/{9pECbA76XBxrJaPgoy40Q==

Chronic Absence And Truancy -
hitps://simbli.eboardsolutions.com/SU/1CLTnGOFASCWAT ILMnj3CQ==

Chronic Absence And Truancy -
https://simbli.eboardsolutions.com/SU/1HIbZyZrX45nVTA9PisPFg==

Student Records -
hitps://simbli.eboardsolutions.com/SU/zfVxmFiXaU0OyA2J3gP2NbA==
Student Records -

https://simbli.eboardsolutions.com/SU/ZPXIWNY6yXMsXdHecWbvtw==

Tobacco -
hitps://simbli.eboardsolutions.com/SU/4vk819Geyciplus91gvplusWBIIQ==

Tobacco -
hitps://simbli.eboardsolutions.com/SU/SIDDPI2plusKrn8t0MMpZTzsQ==

Health Care And Emergencies -
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5141

5141.22

5141.22

5141.23

5141.23

5141.24

5141.27

5141.27

5141.6

5141.6

5145.6

5145.6-E(1)

5145.6-E PDF(1)

5148.2

5148.2

6142.8

6142.8

6145.2

6145.2

6163.2

6163.2

Health Care And Emergencies -
https://simbli.eboardsolutions.com/SU/RY 1nbBSsaxok4 ThoVml02g==

Infectious Diseases -
https://simbli.eboardsolutions.com/SU/plusqb1bae87cCHZAhRYfGCUKw==

Infectious Diseases -
https://simbli.eboardsolutions.com/SU/3k6xJ6xRIGABCKRXNFmmslshw==

Asthma Management -
hitps://simbli.eboardsolutions.com/SU/MIKUE9Ejq43e2063p8RkZg==

Asthma Management -
https://simbli.eboardsolutions.com/SU/xy7 DmAsyplushS04guW87slshCRA==

Specialized Health Care Services -
https://simbli.eboardsolutions.com/SU/tYdy8cFfBoNgYHslshgYY7LzQ==

Food Allergies/Special Dietary Needs -
https://simbli.eboardsolutions.com/SU/mOW plusJ8JbkPXIMuKarwslshvwQ==

Food Allergies/Special Dietary Needs -
https://simbli.eboardsolutions.com/SU/tD5Wh1EyLplusn12SU0rQuiMg==

School Health Services -
hitps://simbli.eboardsolutions.com/SU/bo7oU2fh Tz3HouV 1kVD6ug==

School Health Services -
https://simbli.eboardsolutions.com/SU/g0rMBWIx3Lg7fAHMOmMu2Fw==

Parent/Guardian Notifications -
https://simbli.eboardsolutions.com/SU/MIIKK4ARWCrF8QEY4TgqT Gw==

Parent/Guardian Notifications -
hitps://simbli.eboardsolutions.com/SU/0mvsishGaoNyTIY|Bi365RuZw==

Parent/Guardian Naotifications -
hitps://simbli.eboardsolutions.com/SU/KaF264E6xqVmr5Y06slshHbMw==

Before/After School Programs -
https://simbli.eboardsolutions.com/SU/rxEBBHMMA4 efikEagtrplusm5g==

Before/After School Programs -
hitps:/isimbli.eboardsolutions.com/SU/eFYPdZfAHUN24bWRbRVixQ==

Comprehensive Health Education -
https://simbli.eboardsolutions.com/SU/fINumhPwdOMWYnr2pXndgA==

Comprehensive Health Education -
https://simbli.eboardsolutions.com/SU/wM20pdRNQyveWZTceMp34 A==

Athletic Competition -
https://simbli.eboardsolutions.com/SU/JFZNgAXyeU4kJSROIA7ZzTQ==

Athletic Competition -
hitps://simbli.eboardsolutions.com/SU/XPGNeNYY84JdnaizEUIVBg==

Animals At School -
https://simbli.eboardsolutions.com/SU/9nQqfe QdNGBirlUslshTnRG5Jw==

Animals At School -
https://simbli.eboardsolutions.com/SU/qvkQB1ABpuvxCplusxPoGM7SA==



6164.6 Identification And Education Under Section 504 -
https://simbli.eboardsolutions.com/SU/rmC8TIwLoljadQYkYB6x4q==

6164.6 Identification And Education Under Section 504 -
https://simbli.eboardsolutions.com/SU/ow6FV82vBOecO1iEqVPEYg==




