
May 10, 2021
Capital Planning and Finance Sub CommitteeMeeting

(I amworking frommy personal notes - I didn’t take attendance)

Subcommittee approved theminutes from last meeting:

https://drive.google.com/file/d/10z-VZGLFCvdlwwxGqjy_rYLxMHZUjNF2/view

Mr. Leone provided aQ3 update.

https://drive.google.com/file/d/1lmw5FufLqi0ygMLiSke_HgSpnggWsnOs/view

Mr. Leone andMr. Tracy led a discussion on E&D and recommendations on how to allocate the

money. They also provided an update of SOI/MSBA and there was a discussion around federal and

state COVID funds. The subcommittee decided to take into account the recommendations and

present them to the full School Committee when presenting the budget.

Mr. Tracy gave an update on theMaster Planning PRocess and the HWRSDwill be incorporating

larger structural problems into this process.

Respectfully submitted by Julia Campbell

Approved by the Capital Planning/Finance Subcommittee on October 18, 2023
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