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Expanded College and Career Options
Equitable Access to Learning 

Programming

Opportunities, Experiences, And 
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D11 AMP Priorities



AMP Principles:
Equity. Empowerment.

Coopertition.



 District 11 is the Premier
District of Choice 

Equity.  Empowerment. Coopertition.



 
District 11 defines equity as a framework that
provides everyone the same access to the same
opportunities. We recognize that advantages and
barriers exist, and that, as a result, not everyone
starts from the same place. Equity begins by
acknowledging unequal starting places and works
to continually correct and address the imbalance. 

Equity



We dare to empower the whole student
to profoundly impact our world.

Empowerment



 
"Coopertition" is a hybrid of cooperation and
competition. The whole concept of "coopertition"
is based on the idea of schools helping each other
to compete.*

*Thanks to First Robotics for the word "coopertition."

Coopertition
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Effective
Leaders

Collaborative
Teachers

Supportive
Environments

Involved
Families

Ambitious
Instruction

Quality Neighborhood Schools
will have:



Effective Leadership
Quality Neighborhood School Leaders:

Are visionaries that inspire all to do their best.
Rely upon strong family and community
partnerships.
Listen to and empower teachers and students.
Stand up for all student needs.
Continually strive for growth and greatness.



Ensure strong teacher-student relationships.
Develop a school-wide environment where students feel
welcome and establish a sense of belonging.
Create goals and individualized plans that meet
students' future aspirations.
Develop skills that enhance students' conflict resolution,
time management, help-seeking behaviors, and
emotional regulation.
Maintain a safe and secure school.

Supportive Environments
Quality Neighborhood Schools Supportive
Environments:



Ambitious Instruction



Engage families during the development of supportive
student plans.
Provide workable, equitable mechanisms for families to
take part in decision making.
Value and honor families and their diversity, experiences,
knowledge, skills, and cultures.
Immerse families in school learning to enhance and
support learning at home.
Work with families to influence and create policies,
practices, and programs that benefit all students.

Involved Families
Quality Neighborhood Schools Involved
Families:



Are highly confident, talented and capable.
Invite strong family partnerships.
Uncover and cultivate each and every student's
talents.
Give students the tools to drive their learning to the
next level.
Continually strive for growth and greatness.

Collaborative Teachers
Quality Neighborhood Schools Teachers:



Essentials Wheel
Equity and access to quality arts and exploratory topics for
all neighborhood schools

All D11 neighborhood schools will have instruction by
certified specialists to meet the CDE Standards in PE,
Dance, Music (General, Vocal and Instrumental), Theatre
and Visual Arts. 
All students will have access during a regular school day
to these disciplines regardless of the neighborhood
school they attend.

 



Essentials Wheel (continued)
All neighborhood schools will have exploratory
opportunities in areas that support our magnet schools
such as Dual Language, Media Arts, Outdoor Education
and STEM. These expeditionary experiences will be
offered in a Discovery Wheel in shorter time frames
throughout the year. 
Schools will have the opportunity to partner with parents,
community members and local organizations to support
these rich learning experiences.

 



STEM

Montessori

Dual Language
Immersion Outdoor 

Environmental 
Education

Visual & Performing 
Arts



International Baccalaureate
Gifted Magnet Programs 
PK-5 Montessori

D11 History of Options 



What we are
Launching in
2021-22

Spark Online Academy, K-8
Spanish Dual Language
Immersion Program, K-1
Montessori Magnet School



 
 

These are public schools with specialized curriculum.
These schools draw students from across the normal
boundaries (100% choice) of the district and are free
and open to anyone, especially to attract students or
groups of students who are marginalized as defined by
the D11 Equity Policy. Magnet schools are accountable
to state standards. 

 

Magnet School



Community Interests
Magnets & Pathways

Science, Technology, Engineering, Math
(STEM)
Career & Technical Education (CTE)
Visual & Performing Arts (VPA)
Dual Language Immersion Program
(DLIP)
Outdoor & Environmental Education
(OEE)



Science, Technology, Engineering
& Math

The entire school’s focus is on STEM and
every student participates in a curriculum
of science, technology, engineering, and
mathematics. A STEM program within a
larger school: Some schools create STEM
academies within their schools that allow
interested students to study STEM in more
depth.

Community Interests



Career and Technical Education
 

Career and Technical Education (CTE)
is an education pathway that
provides direction and instruction in
areas leading to careers, work
preparation, and life skills.

Community Interests



Visual & Performing Arts (VPA)
 

Community Interests

By creating an innovative space in which
students can express themselves through
the arts, this integration promotes personal
development, active citizenship, mental,
physical, spiritual, and emotional well-being
of self and others, as well as self-
sustainability, and an understanding of
competitiveness and employability. 



Dual Language Immersion Program

This is a method of teaching a second
language in which the learners’ second
language (L2) is the medium of classroom
instruction. Through this method,
learners study school subjects, such as
math, science, and social studies, in their
L2. The main purpose of this method is to
foster bilingualism.

Community Interests



Outdoor & Environmental Education
Community Interests

Outdoor education aims to develop an
environmentally literate citizenry by fostering
stewardship of the planet and exploring present
and future environmental challenges. Through
the lens of all disciplines, students investigate
the interconnection between humanity and the
natural world while developing a sense of place
using essential skills such as critical thinking and
innovative problem-solving.



Montessori

Community Interests

Montessori education is student-led and self-paced but
guided, assessed, and enriched by knowledgeable and
caring teachers, the leadership of their peers, and a
nurturing environment.
Within the community of a multi-age classroom,
children embrace multi-sensory learning and inquiry.
Individual students follow their own curiosity at their
own pace.
Montessori students grow up to be confident,
enthusiastic, and self-directed learners and citizens,
accountable to both themselves and their community.  



Elementary School
Considerations











Community Interest
School Design

Elementary 100% Choice
Middle & High Pathways

School Location
School Facility
Staff Readiness
Student Choice
Community Demand
Balance
Transportation Efficiencies

Considerations













Magnet Programs and Possible
Site Scenarios: Elementary





Pathway

PreK-12
PreK-8
6-12

 Vertically aligned programming that spans
multiple schools in every grade level to build a
student’s knowledge and competencies in a
specific content area.



HIGH SCHOOL CONSIDERATIONS 







Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Career & Technical Education



Counselor led, intentional career exposure and
conversations for all students as a part of the counseling
curriculum.

Career-awareness: students critically evaluate the range of
careers and opportunities available. Students understand
how economic and cultural lenses effect career choices.

Elementary Schools

Middle and High School

Expanded College & Career
Options



Self-awareness: students are  given opportunities to learn
about strengths and interests and reflect on how those
patterns of interest combine with aspirations.
Developing CTE Middle School career wheels to explore the
world of work.
Academic Planning: students intentionally plan sequence of
courses that reflect their interests and goals.

Expanded College & Career
Options (continued)



CTE programming
Concurrent Enrollment opportunities
Strong academics such as IB and AP
Support of performing arts, world languages
Career Exploration and Simulation
Expanded access to work-based learning
Focus on Capstone development

Intentional Course planning using Naviance allows students to
align interests and aptitudes to career and college-focused
pathways to include:

Expanded College & Career
Options (continued)



Middle School Considerations









Five Year Plan
Magnets & Pathways

Elementary Schools

 Middle Schools

 High Schools



AMP Steering Team Yearly Reviews
Vertical Programming Planning Teams
Professional Development, Resources,
Partnerships & Staffing Support
School & Program Evaluations

 
 

 
 

Commitments for
Continual Improvement



March 29 & 30: Academic Master
Plan Community Meetings
April 5-9: School Site Meetings
April 14: Board of Education Non-
Action

Next Meetings



 District 11 is the Premier
District of Choice 

Equity.  Empowerment. Coopertition.



Questions and
Answers



Addendum
P R E V I O U S L Y  C O L L E C T E D  S U P P O R T I N G

I N F O R M A T I O N  A N D  D A T A  2 0 1 8 - P R E S E N T



Program will begin with students in grades
K-8; will expand through high school over
5 years

Students connect with peers through
discussions, small group projects, and
activities

5-year implementation plan includes a
building dedicated for the use of Spark
Online Academy students 

Spark Online
Academy



Program will be established at Rogers
Elementary School 
90/10 Model of Instruction 
1 or 2 sections of K and 1st grades 

Program will matriculate through grade 5
over 4 years
Students may apply via the Choice
Application
D11 will provide transportation to students
who live on the east side

depending on enrollment demand

Spanish Dual Language
Immersion Program



The Montessori Magnet School is currently located in Buena 

The Colorado Child Care Assistance Program (CCCAP) will be
available to parents of Pre-K students who qualify for tuition
assistance

Transportation will be provided to Buena Vista for students who live
on the west side

Vista Elementary

Montessori Magnet School



D11
Strategic

Plan



D11
Graduate

Profile





The AMP Collaborative Process and Teams
"The D11 Steering and Planning Teams will work in a collaborative

manner to guide their work that will provide programming
recommendations for the future development of the Academic

Master Plan."



AMP Steering Team
Steering Team Charge

 What programming should be
introduced or expanded in District 11?
When should this programming be
introduced or expanded in District 11?
Where in District 11 should the
programming be located?

1.

2.

3.



AMP Steering Team Members



AMP Planning Teams
Planning Teams Charge

 Research national programs and
schools who have demonstrated
exemplary examples of your discipline.
Identify local districts which are offering
similar programs.
Identify strategies currently used in D11
for their strengths and areas for growth.

1.

2.

3.



AMP Planning Teams
Membership





May 2020



 

May 2020



Source:Academic & Facilities
Master Plan Community Feedback

Survey, December 2020
N=1021



Source:Academic & Facilities Master Plan Community Feedback Survey, December 2020
N=624


