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October 11, 2023 - Study Session Minutes

School board president Erin Markquart called the October 11, 2023 study session of the Board of
Directors of Sumner-Bonney Lake School District No. 320 to order at 6:00pm

Director Rick Hendricks was excused.

Sumner-Bonney Lake School District Strategic Plan

Dr. Laurie Dent provided a basic understanding of the strategic plan review process, information

on progress made toward the aspirational goals in 2022-23 and considerations for next steps of
the Future Ready Goals.

Dr. Dent shared the existing measures in place to ensure the continuous improvement process for
the success of the strategic plan, which drives the work and resource allocation of the work in the
Sumner-Bonney Lake School District. She shared the alignment process used by the district to

ensure the success of the Future Ready plan. The process includes professional goals starting at

the district level, school improvement plans (operational goals), principal goals, teacher goals/late
start PLCs and student performance.

Each of the five goals has an executive lead that meets with their teams to analyze performance
and adjust key initiatives. Twice a year operational cabinet and operational directors assess high
level progress, assist with programming and resource allocation prior to the June board meeting.
The Gap Analysis is a tool used to investigate performance results, identify missing strategies
and recommend steps that will help meet district goals.

After one year the leadership proposes simplifying the goal language, collapsing goal 4 into 2,
making goal 5 the operational goal, revising goal 4 academic acceleration and because of the

number of multilingual learners in the district, incorporating a sub-goal for multilingual learners into
all the goals areas.

Resolution No. 01/23-24 EP&O Levy and Resolution No. 02/23-24 Capital Levy were shared for a
first reading.

Board Discussion

Director Williams shared that WSSDA General assembly updated all positions and requested that
we collect top ten priorities for the district, which include: support for special education programs,
ample funded staffing levels, transportation funding, technology funding, McKenny-Vento



Homeless Assistance Act Funding, career/technical education funding, fiscal notes and unfunded
funding, enhanced funding for safe healthy contemporary school buildings, enhanced funding for
transitional bilingual education and expanding access to and equitable funding for dual credit
options. The top ten list will be submitted to WSSDA at the end of the week.

With no further business the October Board Study Session adjourned at 6:58p.m.
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