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Virtual Attendance December 12, 2022 Board Meeting
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"WHEREAS, in 2022 the Hershey High School Boys Soccer Team also known as
'The Hershey Trojans’ finished the season with an overall record of 22-3 with a

tremendous season winning the State Soccer Championship, and 
 

"WHEREAS, under the leadership and guidance of Head Coach Andrew Maya
and Assistant Coaches Andrew Briggs, Stacey Latimer, and Tanner Therit, the
Team competed in the PIAA Finals at the Eagle View Middle School Stadium
against Springfield Township, with a double-overtime, sudden-death match,

and 
 

"WHEREAS, the Hershey Boys Soccer Team won the 2022 State Championship
with a victory that will go down as one of the greatest moments in Hershey

High School history, and 
 

"WHEREAS, the Derry Township School Board Recognizes the Hershey High
School Boys’ Soccer Team for the accomplishments they demonstrated over

the past several months and for their hard work, dedication, perseverance and
love of the sport of soccer, and 

 
"WHEREAS, after several months of dedication, team work, and fun for a very
talented soccer team and their coaches, the Hershey High School Boys Soccer

season came to a remarkable end by a winning score of 1-0. 
 

"NOW, THEREFORE, BE IT RESOLVED that the Derry Township Board of School
Directors, in recognition of the accomplishment of the Hershey High School
Boys’ Soccer Team, hereby proclaims December 12, 2022 as Hershey Boys

Soccer Team Day. Dated at Hershey, Pennsylvania this 12th day of December
2022."

 

Derry Township School Board of Directors 
Recognition of Accomplishment
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Our Mission 
CAIU provides innovative support and 
services in partnership with schools, 
families, and communities to build 
capacity and model courageous 
leadership to help them be great. 
#BeGreat

Our Vision  
Recognized as a trusted and 
influential partner in achieving 
life-changing outcomes in the 
Capital Area. #ChangingLives
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Do you have a story about staff or students living 
our values out loud, being great, and changing 
lives?  
Share your Giving Voice to Our Values stories, 
student successes, #begreat and #changinglives 
moments and more! Email stories for All-In or 
social media to communications@caiu.org. 
 
Deadline for December All-In: Friday, Nov. 25

Front cover photo: Two small superheroes take a lunch break at 
the CAIU second annual Fall Fest, held Saturday, Oct. 29, 2022.



Dr. Andria Saia (she/her/hers) 
Executive Director  

are willing, please provide a picture. A moment could be a 
full 1,000-word story or it could be the length of a Tweet. 
The truly important part is simply sharing it so others hear 
about the amazing things we do every day. 

If you are thinking capturing a Mission Moment is like 
playing a game of “catch you being good,” do not fear. 
While waiting to catch a mission moment in action, you can 
participate in “Moments for Mission.” Complementing 
mission moments, moments for mission, are those oppor-
tunities we have or make to bring our vision, mission and 
values to life. 
 
Capturing a moment for 
mission is less like 
playing catch because 
you are intentionally 
working to create the 
conditions for a mission 
moment. Our Strategic 
Planning Process is 
designed to encourage 
our focus on the activities 
that make up mission 
moments. When we do 
the work to meet our 
goals, we engage in a 
moment for mission. 
When we participate in training to increase our skills sets and 
knowledge, we are participating in moments for mission.  
 
When we create a service project, we are creating a 
moment for mission. When we volunteer to support our 
fundraising arms, Champions for Children and the Center 
for Student and Teacher Learning (CASTL), we are creating 
moments for mission. 

It is often that you receive an “ask” from me and this 
month my column in All In! follows this trend. November 
and December usher in what I traditionally think of as the 
beginning of the giving season. Thanksgiving, Hanukkah, 
Christmas, Kwanzaa, and many other holidays focus on our 
connection to others, giving of ourselves, and celebrating 
peace, family, and friends. This year, let’s treat the giving 
season of November and December as a time to double 
down on sharing our moment for missions, building ritual 
and connection around sharing what we do in all the ways 
we can.

Mission Moments
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From the 

Executive Director ’s Desk

At the end of October, the CAIU held its second Fall 
Fest. It was a glorious fall day, we had several hundred 
visitors, and it was a clear success. Surrounded by staff, 
students, and community members all enjoying the day at 
our Enola facility, I really felt like the IU was living its mission 
out loud. I even got to have a conversation with a neighbor 
about how much they enjoyed the event, and that they had 
never seen anything like this before. This led me to think 
how often CAIU staff participate in what I think of as “mission 
moments,” that make all the difference to those we work with 
and how we can capture and share more of them. 

Often associated with not-for-profits and other organizations like 
ours, a mission moment is a tiny, powerful and inspirational 
example or story of the work we do and the impact we make. 
These moments give the work we do more visibility and 
generally make people feel something, providing the 
opportunity for people to connect over the event. Most 
importantly, these moments can not only be shared by others, 
but can be repeated by others. 

Given the life-changing work we do, there is no shortage of 
inspirational examples for sure. Every day we do something 
great no matter what our job duties are. Many often think 
only of the classroom where, no doubt, the magic happens 
every day. Mission moments also happen in all the other 
places our staff work: When our facilities staff make sure we 
have what we need in our environment, when support staff 
help a family get transportation, when the business office 
makes sure we have the resources we need. There are so 
many powerful stories out there, we need only share them.  
 
By sharing our mission moments, we:
• Build commitment to our organization through real 

examples of how we change lives;
• Provide concrete examples so everyone truly 

understands what we do;
• Focus our teams and staff on our mission, so that we 

are all reminded when we get lost in the weeds that what 
we do is invaluable and should be always be our first 
thought. 

How will we celebrate our mission moments?  In as many 
ways as we can! In our meetings as “shout-outs” or 
“kudos” to another, in our social media posts, in All In!, in 
our Compliments, and in all the creative ways we can find.  
If you participate in or observe a mission moment, please 
share it with communications@caiu.org. If possible, and you 
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Giving Voice to Our Values
#Dedication #Service #Partnership

Dr. Saia detailed the Intermediate Unit’s strategic 
planning process in her September 2022 article on 
giving voice to our values. She finished her article 
by noting the final step in strategic planning--the 
goal-setting process. The concept of setting a goal is 
common in both our personal and professional lives. 
We set goals for everything from improving our health 
to being more efficient at work. Sometimes, we are 
successful in reaching our goals, sometimes we are 
not. 

There are a few variables that contribute to the 
likelihood of success and these variables are 
succinctly captured in the SMART goal process. 
SMART stands for Specific, Measurable, Achievable, 
Relevant, and Time-Bound. Because SMART goals 
tend to be successful goals, the goals we write at the 
Intermediate Unit are written with these 
characteristics in mind. This month, we will take a 
closer look at goals from a Student Services 
perspective, with specific focus on the SMART 
characteristics.  

In order to write specific goals, a team must have a 
detailed understanding of what is going on in their 
program. During the summer of 2022, staff across 
many different teams within Student Services 
gathered to reflect on the strengths, weaknesses, 
opportunities, and threats (SWOT) within their 
programs. Based on their findings, these groups 
developed common themes on which goals could be 
set. 

In order to write relevant goals, a team must align its 
work with the broader purpose of the organization. 
The goals that were developed across the many pro-
grams within Student Services fell into at least one of 
three general categories - staffing, systems, and 
programming. These categories reflect the IU-wide 
goals for 2022/2023 relative to the same topics, as 
well as, the mission and vision of the organization, 
and our four strategic priorities. 

Relevant can also refer to the amount of attention a 
goal receives within the normal operation of the 
program. Goal work, by definition, is new work, 
focused on improving something or, perhaps, creating 
something new. New work is difficult to work into 
existing routines, so attention must be given to it in
order to establish new behaviors. Goals across 
Student Services get their attention in staff meetings, 
check-ins by supervisors, monthly administrative 
meetings, and in bi-annual reports on progress to the 
board of directors. 

In order to write achievable goals, a team must 
ensure that the group is working in a common 
direction, and that individual efforts are 
complementary.  With this in mind, after developing 
team goals, staff within a program developed 
individual goals that supported their team goal. Both 
team and individual goals are turned into actionable 
plans through the development of action steps. Action 
steps outline what the group and individuals will do, 
and when they will do it, across the life of the goal. 

Specific, relevant, and achievable goals are a great 
start on the road to success; however, even the best 
intended goals can fail if the concepts of 
measurement and being time-bound are not 
considered. Quantitative, or numbers-based, 
measurement is straightforward and easy to 
understand. A goal that can be evaluated with 
numbers is easily tracked for success, relative to the 

Goals 
By Andrew McCrea, Ph.D. 
Director, Student Services
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Giving Voice to Our Values
#Expertise #Leadership #Innovation

trend of the data. Qualitative, or information-based, 
measurement, is less concrete, and can be more 
subjective to interpretation when evaluating growth 
and success. There is a mix of both quantitative and 
qualitative measurement in the 2022/2023 student 
services goals. All goals were written to be accom-
plished by the end of the school year. 

At last count, there were 41 specific team/program 
goals across Student Services. Each of these goals 
contributes to the growth of student services and the 
mission, vision, and strategic priorities of the Interme-
diate Unit.  We can look at one of these 41 as a case 
example. 
 
A group of seven staff in the Enola building, part of the 
student services data team, are focused on 
developing a series of data dashboards to help high-
light and emphasize data points relevant to the opera-
tions of the student services department. 
 
When focusing on building a specific goal, 
members of the data team worked to identify a 
weakness related to the imbalance between how 
much data we have, and how much data we use 
when making decisions/planning for the future/and 

evaluating our efforts. To ensure a relevant goal, the 
team looked at the Intermediate Unit’s goal related to 
increasing system efficiencies as well as our strategic 
priority related to stewardship of resources. 
 
As well the team meets on a regular basis to review 
progress through their action steps and ensure they 
are on track to be successful. To make the goal 
achievable, the team developed action steps that 
outline their work across the next nine months.  
Progress toward the goal is measured both by 
implementing the action steps as well as the products/
outcomes that are produced throughout the year. The 
team plans to accomplish the goal by the end of the 
2022-2023 school year. 

I once saw a sign that read, “A dream written down 
with a date becomes a goal. A goal written down into 
steps becomes a plan. A plan backed by action makes 
your dreams come true.” 
 
While we all have dreams, we also have experience 
enough to know that just dreaming will leave us short 
of our goals. The strategic planning and SMART goal 
process embraced across the Intermediate Unit is our 
way of increasing the likelihood of our goals being 
successful. As the goals across Student Services 
are achieved, no less than 41 items associated with 
staffing, systems, and programming will make a leap 
forward over the 2022-2023 school year. 
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Noteworthy #BeGreat

#ChangingLives
CAIU Safety and Security

By Daren Moran 
Director of Business and Operations
On April 20, 1999, school safety and security changed 
not only for me but all future generations that would 
be attending school. That is the day two students from 
Columbine High School in Littleton, CO, murdered 
12 of their peers and injured many more. Since then, 
there have been many school shootings that occurred 
driving the need for a sharp focus on how to keep our 
staff and students as safe as possible. 

The Capital Region and the CAIU are not immune to 
the changes that have rippled through the educational 
community because of these events. In response to 
Act 55 of 2022 there have been several significant 
changes to the CAIU’s safety and security program.  
 
Two of these mandated changes are the creation of a 
designated Safety and Security Coordinator for the IU 
and the requirement for that coordinator to submit a 
report to the board no later than June 30 on the status 
of our program. The Act requires that we report on the 
current condition of school safety and security, what 
steps were taken over the past year to improve the 
program and what goals we have for future 
improvements. In addition, we are required to estab-
lish a threat assessment team and report annually to 
the board of directors. The threat assessment team 
report must include a verification that the school entity 
is in compliance with requirements outlined in Article 
XIII-E; the number and composition of the stablished 
team; the total number of threats assessed in the 
school entity; and any additional information 
determined by the chief school administrator or 
designee. The School Safety and Security Committee 
(SSSC) at PCCD is required by Section 1303-E to 
review these reports annually and use them to when 
developing requirements under Article XIII-E. 

The Current State of our Safety and 
Security Program 

As we transition to more normalized operations in the 
2022-23 school year post-COVID, we are ratcheting 
up our organizational focus on safety by making  
safety and security a singular priority. First, we are 
seeking a full-time Safety & Security Coordinator so 

that we will have an individual focused on our safety. 
We anticipate this person will reassess our core safety 
and command team structure, methods, procedures, and 
policies identified by our Safety and Security 
Coordinator and team, and improve our emergency 
planning and response. Members of our team continue 
to participate in regional school safety group meetings 
such as Cumberland County Safe Schools; Dauphin 
County Safe Schools; PASBO Central Region School 
Safety Managers Group, as well as other local and 
regional safety and security meetings, conferences, and 
seminars. Our staff and students realize that everyone 
plays a part in school safety and security and our training 
and drills are received positively by all who participate. 

The CAIU has a nine-member, cross-department threat 
assessment team that has been meeting on a quarterly 
basis to review current policy, CAIU procedures, and 
ensure alignment of team practices. We are identifying 
blind spots in our operations and have considered how 
the organization can streamline expectations and 
processes. For example, we are working to determine 
how communication is disseminated when a crisis occurs 
and what supports are available throughout the CAIU. 
 
We are also ensuring that new and existing specialized 
instructional support personnel such as school 
counselors, social workers, and psychologists are trained 
in an evidence-based model to conduct threat assess-
ments in a K-12 environment. The model that the CAIU 
has adopted and based the administrative regulations 
from is the Comprehensive School Threat Assessment 
Guidelines (CSTAG). CSTAG is the only model that 
meets federal criteria for an evidence-based practice. 
The threat assessment team has also been trained in the 
PREPaRE model, which stands for: Prevent, Reaffirm, 
Evaluate, Provide, and Respond, Examine. This model 
provides a framework for our mobile a crisis team on 
how to best respond during a crisis event.  
 
Using these models along with professional training, 
exposure, and education has helped the team lead the 
CAIU in putting safety at the forefront. 

We continue to update our All-Hazards/Emergency  
Operations Plan as needed, and plan to provide 
additional supports to our “Code Blue Team” in order to 
retain the ability to respond internally to medical 
emergencies in the building while awaiting emergency 
medical personnel to arrive on site. 
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Noteworthy #ChangingLives

#BeGreat

Our Goal for Future Safety and Security 
Improvements  

The CAIU plans to build upon our current safety and 
security foundation in the following manner: 

• We have assigned a full time role to Safety and 
Security that will lead school safety and security 
coordination and support to the Capital Area 
Intermediate Unit 15 staff, students, families, and 
to serve as a resource for district administrators in 
the area of school safety and emergency manage-
ment. 

• We will focus on both online and in-person training 
opportunities and certification of our emergency 
planning team members, and will seek basic and 
expanded training opportunities for all CAIU staff. 
These trainings will include mental health and 
awareness topics that will lead to a far better, 
proactively prepared staff. 

• We will continue to seek grant and assistance 
funding to help support this safety and security 
budget. 

• We will continue to partner with leading local and 
nationally recognized professionals to assist with 
ongoing trainings as well as review and 
improvements to existing safety plans and initia-
tives. 

• We will continue to seek out a state-approved 
provider for safety and security assessments of 
our independent satellite locations, in an effort to 
get 
specialized, third-party input for opportunities to 
improve upon existing emergency response plans. 

• We will continue to adapt and implement safety 
and security protocols as required by state and 
federal legislation, PDE, the CDC and PA DOH. 

Thank you for your ongoing support to make our 
Intermediate Unit a positive, productive and safe 
learning place for our staff and students to gather and 
thrive. 

If you have any questions, comments or concerns 
please don’t hesitate to reach out to your supervisor 
or any member of the administrative cabinet. 

The Educational Services team was represented at 
the PA Capitol Building for Dyslexia Awareness Day 
on Oct. 24, 2022, to advocate for change. 
 
On behalf of the Central Region Imagination Library, 
TaC Consultants Geri Schaffer and Lisa Smiley and 
ANPS Reading Specialist Mea Magaro attended the 
event in support of early literacy to help identify and 
remediate dyslexia. 
 
They had the opportunity to hear from literacy 
advocates, state representatives, and students 
proclaiming Literacy is Freedom! 

• Dyslexia affects 15 to 20 percent of the 
population and represents approximately 80 
percent of individuals diagnosed with a 
specific learning disability in reading.   

• Dyslexia is not correlated to a lack of 
intelligence. 

• Many of our most vulnerable students and 
families are not able to access these 
evaluations and therefore are not receiving 
appropriate academic interventions.  

• Failure to identify AND remediate dyslexia 
leads to poor self-esteem, anxiety, 
depression, trauma and even suicidality. 

• Students with dyslexia often experience 
school/learning related trauma, and 
disengage with the educational system. 

• Students of color are more likely to be 
disciplined or expelled before being identified 
with dyslexia or a learning disability. 

Dyslexia Awareness Day
By Ami Healy, Training and Consultation Supervisor
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Mission Moments

Twelve crafters came together at String Theory Yarn 
Shop to make baby hats, Knitted Knockers breast 
prosthetics, and tiny octopi for babies in the NICU for 
the UPMC Auxiliary to share with patients and 
families.

For the past three years, Early Intervention has been 
working on creating our ideal culture and climate. 
The first steps were understanding what the current 
climate and culture looked like and how as a program 
we all can take steps in making it more ideal.

Next, EI worked with two coaches who provided 
invaluable time 
and resources to 
the staff and 
supervisors. This 
work centered 
around tools to 
make us aware of 
how our own inter-
actions and behav-
iors impact others.

Staff also 
participated in 
“Mindfulness 
Mondays,” which 
included working 
on identifying our 
own glimmers, 
triggers, and how 
to have difficult 
conversations 
through mindful-
ness and 
reflection.

On Oct. 12, 2022, EI launched the next step, “The 
Rest of the Story” as EI Ambassadors presented 
information on moving forward with continuing to use 
our tools.

In addition, the Ambassadors presented information 
on the importance of upholding our EI values of 
Respect, Kindness, Flexibility, and Integrity.

The EI staff are all looking forward to continuing to 
work on creating the ideal climate and culture for 
EI moving forward.

Knitting in Service Flight Patterns to Success 
in Early Intervention

By Brittany Galosi, Heather Donovan, Trina Strohm, 
and Patty Cole
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Opportunities to do good
Training & Events 
 

The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences throughout 
the year. Our team of consultants, staff, and specialists 
values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System or in Eventsforce.  

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings:

• 11/30/2022 - Cultivating Student Belonging and 
Engagement  

• 11/29/2022 - Tier 2 AT Process Training 

• 12/1/2022 - AT Options for Academics 

• 12/1/2022 - CAIU Instructional Technology 
Collaboration (ITC) 

• 12/1/2022 to 1/15/2023 - Google Summit 1.0 2022 
(Asynchronous) 

• 12/6/2022 - Belonging Series - Listening, Openness, 
& Empathy 

• 12/8/2022 - Empathetic Listening Workshop 

• 12/9/2022 to 1/9/2023 - The First Days of School: 
How to Be an Effective Teacher (CPE Course) 

• 12/15/2022 - Edpuzzle Lunch and Learn 

• 12/15/2022 - Listening to Understand Lunch-and-
Learn Series, Saul Flores (Lunch included)

CAIU Service Projects
(July 2022 – January 2023)

CAIU staff are encouraged to give back to the 
community by participating in a CAIU Service 
Project. These projects must be completed after July 1 
and on or before our CAIU All Staff Day in 
January. In exchange for your participation, you get the 
afternoon of All Staff Day off!

Service projects are not just about doing good things, 
they are also about building relationships and  
community.  

Click HERE for CAIU Service Project Process and 
Forms.

• 11/26/22 - ALL STAFF DAY - Monte Carlo Night 
Volunteer

• 12/3/22 - ALL STAFF DAY - Holiday Kids’ Shop at 
Fort Hunter (more dates/times available)

• 12/9/22 - ALL STAFF DAY - Live Nativity 
Participation (more dates/times available)

• 12/17/22 - ALL STAFF DAY - Wreaths Across 
America

• 11/26/2022: Monte Carlo Night Fundraiser for 
Dolly Parton’s Imagination Library.  

• More information here.

Upcoming CAIU Events
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• Rashell Bowman is a school nurse at Enola 

• Delaney Klepper is an OT at Enola 

• Sally Lopez is an itinerant ESL Educational 
Consultant 

• Nicole Calabrese is an EPP at Logos Academy 

• Samuel Lisa is a district technology coordinator 
at Upper Dauphin 

• Elizabeth Miriello is an LTS remedial specialist 
at Holy Name of Jesus

Farewell, Retirees!
• Hope Hoover, retiring after 35 years of service 

• Renee Wesner, retiring after 15 years of service 

• Debra Wancho, retiring after 30 years of service

Welcome New Hires! • Pamela Schoenly is a floater teacher at 
various locations 

• Dorothee Veit-Murray is a S/L clinician at 
Enola 

• Heather Welsh is a second-shift custodian at 
Enola
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Daren Moran, Director of Business and  
Operations #Expertise Daren has been so helpful in 
my transition into the role of Program and Grant 
Specialist. He is always a Teams message away to 
answer all the most random questions I have as I 
navigate a variety of grant opportunities. Not only is 
Daren knowledgeable about the IU business process, 
but he is also an asset to Champions for Children. I 
appreciate his dedication, knowledge, and assistance. 
Submitted by Kellie Custer, Program and 
Grant Specialist 

Carolyn Yoder, Speech-Language Pathologist 
#Service Her flexibility, understanding, and overall 
work have been so appreciated. She makes such an 
effort to keep our students’ art a priority. I know that 
it is not always the most convenient time for her to 
come here, but she understands our students so well, 
and that is just such an amazing thing. Even though 
she is from the IU she fits right in and feels so much 
like just one of our staff. Submitted by Adam Shickley, 
M.A. Special Education, Literacy Instruction, CASA 

Tylor Miller, Technology Support Specialist 
#Service Tylor made miracles happen to get 25 
computers ready for a staff professional development 
training at a last minute’s notice. Tylor has routinely 
been optimistic, helpful, and supportive when our 
team has needed help. I am grateful for all that he has 
done! 
Submitted by Chad Pellman, Program Supervisor 

Tylor Miller, Technology Support Specialist 
#Expertise Tylor Miller assisted the Data Team this 
morning in equipment set-up and issue resolution 
during the meeting. Tylor was a delight to work with 
and extremely prompt in response to an unexpected 
issue with the technology in the room. Thank you for 
making sure our first in-person DQN meeting was a 
success. Our team appreciates the work that you do! 
Submitted by Amy Cserny, Data Systems Supervisor 

Marcus Woodall, Technology Support Specialist 
#Expertise Marcus Woodall assisted the Data Team 
in equipment set-up and issue resolution during the 
meeting. Marcus was a delight to work with and 
extremely prompt in response to an unexpected issue 
with the technology in the room. Thank you for making 
sure our first in-person DQN meeting was a success. 
Our team appreciates the work that you do! Submitted 
by Amy Cserny, Data Systems Supervisor 

Tim Kohler, Technology Support Specialist 
#Dedication Tim is always willing to help, no matter 
how trivial my question or need is. His communication 
throughout any request or support is outstanding and 
always ensures that I don’t need anything else in that 
moment. His support has made my work experience 
and the others around me better because of his 
dedication to lending a helping hand and being a 
tremendous communicator. Thank you, Tim! 
Submitted by Chad Pellman, Program Supervisor 

Dave Rouner and Mike Zarker Maintenance/ 
Facilities Technicians #Service Dave and Mike were 
so helpful and kind when they came out to my school 
to deliver my new cabinets. They were efficient, 
helpful, and kind! Thank you! Submitted by Leigh 
Shannon, Remedial Specialist, ANPS 

April Rives, Holly Shemitz, and Seth Imboden, 
Educational Paraprofessionals #Dedication Miss 
Holly, Miss April, and Mr. Seth are the epitome of 
dedication to not only our students, but to our entire 
team. They work selflessly to assist one another and 
me to provide the best programming for the students. 
The students demonstrate a unique set of needs 
which can be very challenging; and this team always 
brings their “A” game. They bring ideas to share, 
activities to try, and supplies to supplement our units. 
I have had some health issues which necessitates 
sporadic absences, and they always step up and hold 
down the ship when I need to be out. Knowing that 
the students are in such good hands helps me be able 
to focus on my health at those times. Probably their 
biggest flex is the way they interact with the students. 
They treat them with kindness and dignity and are 
truly dedicated to each of their individual successes. 
Submitted by Dina Roseberry, AS Teacher
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CAIU BOARD HIGHLIGHTS 
 
The following actions were taken at the November 17, 2022 meeting, held in the Board 

Room of the Capital Area Intermediate Unit. 
REPORTS/UPDATES 

 2021-22 Final Audit Report Presentation -  Jeff Walker, Brown Schultz Sheridan & 
Fritz, presented the June 30, 2022 audit report. Mr. Walker reviewed the scope of work 
and audit opinions. The CAIU was given a clean audit opinion. He also summarized the 
financial highlights and noted the significant increase in pandemic related federal 
funding. In addition, CAIU is currently debt free. Mr. Walker reviewed the required 
communications to inform the Board about certain aspect of the audit and highlighted the 
GASB Statement No.99 under upcoming pronouncements which are effective June 30, 
2024 financial statements. Daren Moran shared that the Board will vote on the approval 
of this audit report next month. The Board shared their gratitude to Daren, the business 
team, and Dr. Saia for their continued extraordinary and competent management of the 
CAIU.  

 CAIU Team Reports: 
o Dr. Andrew McCrea, Director of Student Services, recognized Kerry Fitch, 

Educational Coach, who will be leaving the IU for a similar position at the State. 
Kerry works at Hill Top and has done a phenomenal job to ensure the accuracy 
of very important processes and paperwork; she will be missed and will be hard 
to replace. Dr. McCrea highlighted the All In article on Goals.  The article outlined 
the goal process and talked about the variables that contribute to setting 
successful goals. Specific, relevant, and achievable goals are necessary but 
must be measurable and time-bound in order to be successful. Quantitative, 
measurements are easy to understand and trackable. His team meets regularly 
to review progress through action steps. He also provided a Student Services 
programming update: things are going well and student enrollment is up. 

o Len Kapp, Supervisor of Operations & Transportation, provided an update on 
the Enola building construction: We passed the final inspection and the remodel 
project is officially complete. Transportation update: We continue to hold our own 
as the situation is still very challenging. 

o Blake Wise, HR Manager, highlighted CAIU’s recruiting and onboarding efforts. 
We have ramped up our attendance at career and job fairs and they are going 
really well. Our main goal is to provide education about who we are and what we 
do as an IU. We will be attending a career expo at Cumberland Valley SD today. 
Blake gave a shout out to Kellie Custer, who will be presenting this morning an 
overview of the CAIU. We will share the presentation with the Board. Onboarding 
Update: a survey was sent to new staff over the summer. We have reviewed the 
results of the survey and have started to make changes and improvements 
accordingly. We are already seeing positive trends. Open enrollment update: We 
are in an open enrollment period now for medical and supplemental disability and 
life insurance. 

http://www.caiu.org/
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o Lisa Klingler, Supervisor of Non-Public School Services, reported for the 
Education Services team in Maria Hoover’s absence. Lisa’s team of 55 staff are 
participating in grief awareness day today and remembering all of our students 
who are grieving. Her team has sponsored a tree at Penn Harris hotel in which 
the proceeds will go towards the Caring Place. Lisa announced a 3-part series, 
Listening to Understand. The first session is today, 2nd is in December, and 3rd in 
January. These are three powerful sessions where the speakers share their 
inspiring personal stories. All are invited and welcomed to attend. She shared 
that the CAIU is partnering with Messiah for 26 education students who provide 
tutoring to several districts’ English Language learners. Six IUs have gathered 
their instructional coaches to discuss best practices and to network. Keystone 
State Challenge Academy recently took a field trip to Gettysburg. The Education 
Services team was invited to represent and advocate for the CAIU at the Capital 
for Dyslexia day. 

o Dave Martin, Director of Technology, reported that we recently held a training 
for school district staff to help them be better prepared for the future. The next 
session will be a legal session and will discuss legal updates and implications. 
The technology team is working hard on installing and setting up all of the new 
technology in our renovated conference spaces.  Training will be provided to staff 
once complete. Technology staffing update: there are still some vacancies.  A 
contractor was hired and will start today to fill a helpdesk position, 

o Daren Moran, Director of Business,  gave a shout out to the entire business 
team for the awesome job on the audit report.  In addition, he recognized the 
human resources and technology teams for their support with the audit.  This 
was an organizational wide effort. Daren recently attended the annual 3-day 
PAIU conference for Business and Human Resources. It was a very productive 
conference and was a great networking opportunity. Negotiations was a big topic 
of discussion at the conference as it was at his recent Business Managers 
Advisory meeting. Many districts are settling on a 5-year contract and we are 
seeing a lot of innovative thinking and solutions. Daren highlighted the Safety 
and Security article in All In. The IU has shifted its focus to possible threats and 
the significant changes in ACT 55. Solicitor RFP update: We have received 4 
proposals. The volunteer Board committee and Cabinet will be reviewing and 
discussing these proposals.  We hope to have a successful candidate up for 
approval in December. 

o Rennie Gibson, Board Secretary, reminded the group that the December 
Board Meeting is one week early due to the holiday and will be held on 
December 15, 2022. 

o Dr. Andria Saia, Executive Director, shared gratitude for her Cabinet team, the 
Business team, and Len’s team who have all done an amazing job. She 
recognized that the Student Services team continues to do amazing things on a 
daily basis. Dr. Saia is also very grateful for the support of this Board. Enola 
Miller House update: we are still in a waiting period and the Wawa’s is projected 
to go in by the spring. CAIU Fall Fest update: the event was an amazing 
success. Approximately 500-700 people attended. The next event is Monte Carlo 
night to benefit Dolly Parton Imagination Library on Saturday, November 26 @ 
6pm at the Whitaker Center. Please use the code: CAIU50 to get 50% off of the 
ticket price. We have brought on board two new marketing interns from DCT and 
CPVTS. We will be reading to various classrooms today as part of American 
Education Week. PDE just announced available grant money for nine school 
districts that have afghani refugees. This grant is due by 11/30 at noon. Have a 
Happy Holiday. 

http://www.caiu.org/
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APPROVED ACTION ITEMS  
 Approval of Board Minutes – October 27, 2022 
 October 2022 Treasurer’s Report – a total of $9,598,755.52 in receipts and 

$10,352,450.38 in expenses 
 Summary of Operations for October 2022 showing revenues of $35,383,011.59 and 

$30,500,331.43 in expenses 
 Other Business Items 

• November 2022 Board Contracts   
• Acceptance of resignation from the CAIU Board of Directors – Mr. Kevin Busher, 

Lower Dauphin S.D., effective November 11, 2022. 
 Policies & Programs  

• Second Reading, Revised Policy #805 - Emergency Preparedness 
• Second Reading New Policy #805.2 - School Security Personnel 
• First Reading, Revised Policy #346 – Workers’ Compensation 
• Tabled Second Reading Revised Policy #236.1 - Threat Assessment until 

December Board meeting for revisions. 
 Job Descriptions 

• First Reading, new Position, New Description – Safety and Security Specialist 
 Personnel Items  

• See attached Personnel report and Addendum 
 
EXECUTIVE DIRECTOR’S REPORT 
 Click  HERE for the All In Executive Director's Report  

 
PRESIDENT’S REPORT 
 Mrs. Jean Rice thanked the Board for their attendance and wished everyone a happy 

holiday.   
 
NEXT MEETING:  Thursday, December 15, 2022, 8:00 a.m., Board Room, CAIU Enola 
Office 

Board Meeting Dates for 2022-2023 

Time of Meetings: 8:00 a.m. 

 August 25, 2022  

September 22, 2022 

October 27, 2022 

November 17, 2022 

December 15, 2022 

January 26, 2023 

February 23, 2023 

March 23, 2023 

April 27, 2023 

May 25, 2023 

June 22, 2023 Reorganization Meeting 

 
 

http://www.caiu.org/
https://online.fliphtml5.com/jplmp/digw/
https://online.fliphtml5.com/jplmp/digw/
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November 17, 2022 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
VICKIE ARMSTRONG, Department Coordinator, Student Services Team, effective June 30, 
2023. Reason: Retirement after more than 21 years of continuous CAIU service.  
LENA ENGLE, Educational Paraprofessional, Emotional Support Program, effective November 
9, 2022. Reason: Personal.  
KERRY FITCH, Educational Coach, Student Services Team, effective January 2, 2023. 
Reason: Personal.  
HEATHER HANEY, Personal Care Assistant, Autism Support Program, effective November 22, 
2022. Reason: Personal.  
JENNIFER RIVERA, Personal Care Assistant, Emotional Support Program, effective November 
4, 2022. Reason: Personal.  
LINDSAY STUFFLE, Educational Paraprofessional, Emotional Support Program, effective 
November 18, 2022. Reason: Personal.  
KRISTIN WILSON, Teacher, ESL Program, effective October 27, 2022.  Reason: Personal. 
 
RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
PAIGE BOWERMASTER, Intern, Early Intervention Program, effective date to be determined 
until the end of the 2022-2023 school year.  Hourly rate will be $15.00.  This is a temporary 
intern position funded through the MAWA budget. 
CHELSEA FLOYD, Paraeducator, effective date to be determined. Assignment: Job Coach, 
Project SEARCH Program with base salary of HS+48, $27,075 + $2,950 annual stipend for 190 
days of service will be prorated based on the number of hours/days worked with additional new 
hire days as required. This is a replacement position funded through the Project SEARCH 
budget. 
KEVIN KAZDA, Paraeducator, effective date to be determined.  Assignment: Educational 
Paraprofessional, Autism Support Program with base salary of HS+48, $27,075 for 190 days of 
service will be prorated based on the number of hours/days worked with additional new hire 
days as required.  This is a new position funded through the Autism Support budget. 
JENNY LIEBRUM, Program Secretary, Early Intervention Program, effective November 29, 
2022. Base salary of $38,251.22 for 260 days of service will be prorated based on the number 
of days worked through June 30, 2023. This is a replacement position funded through the 
MAWA budget.  
CHRSTINE LYNCH, Paraeducator, effective date to be determined.  Assignment: Personal 
Care Assistant, Autism Support Program with base salary of HS, $24,985 for 190 days of 
service will be prorated based on the number of hours/days worked with additional new hire 
days as required.  This is a new position funded through the Autism Support budget. 
KELLY MYERS, Temporary Professional, effective November 29, 2022 – June 8, 2023. 
Assignment: Part-Time Long Term Substitute Social Worker, ANPS Program with base salary of 
Masters, Step 14, $73,108 for 190 days of service will be prorated based on the number of 
hours/days worked with additional new hire days as required. This is a new position funded 
through the EANS I budget.  
KRYSTAL ROTH, Temporary Professional, effective November 14, 2022. Assignment: 
Behavior Consultant, Student Services Team with base salary of Masters, Step 2, $54,447 for 
190 days of service will be prorated for a total of 128 days with additional new hire days as 
required. This is a new position funded through the HTA Center-Based budget.  
BRITTANY SCHULTZ, Temporary Professional, effective date to be determined. Assignment: 
School Psychologist, Pupil Services Program with base salary of Masters+60, Step 2, $60,007 
for 190 days of service will be prorated based on the number of hours/days worked with 
additional new hire days as required. This is a new position funded through the Pupil Services 
budget. 

http://www.caiu.org/
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CHANGES OF STATUS: 
SHANNON ELLSION, Floater Teacher, Student Services Team, from full-time to part-time 
status, effective November 7, 2022.  
DAVID LAPLANTE, from Educational Paraprofessional to Mental Health Worker, Emotional 
Support Program, effective November 14, 2022. Change of status results in a change of salary 
to $33,361 which is based on a MHW Bachelor’s, Step 2 placement on the current salary scale. 
This is based on 190 days of service and will be prorated for a total of 128 days.  
ELIZABETH MIRIELLO, Long Term Substitute Remedial Specialist, change in assignment end 
date from May 26, 2023 to June 7, 2023. 
 
LEAVES OF ABSENCE: 
LAURA SPANGENBERG, Inclusion Consultant, Early Intervention Program, sabbatical for 
restoration of health effective December 1, 2022 – May 31, 2023. Leave is in accordance with 
and provided for under the PA School Code 

 
 

 

 

 

 

 

 

Our Mission: Provides innovative support and services in partnership with 
schools, families, and communities to build capacity and model courageous 
leadership to help them be great. #BeGreat 

Our Vision: Recognized as a trusted and influential partner in achieving life-
changing outcomes in the Capital Area. #ChangingLives 

 

http://www.caiu.org/


December 12, 2022 

PSBA Liaison Insider Summary Update (from 11/7/22) 

Delegate Assembly meeting recap: election results, legislative platform adopted  
PSBA’s Delegate Assembly meeting was held on Saturday, November 5, conducted in person at PSBA offices 
in Mechanicsburg and via Zoom. Members heard the election results for new officers and sectional advisors, 
and also adopted the 2023 Legislative Platform.  
Elections: Open voting for members of PSBA was held September 9-October 29 through a secure, online 
voting website. The new officers will take their offices on January 1, 2023. Officers of the 2023 Governing 
Board are listed below with (*) indicating positions that were up for election this year.  
President – David Schaap, Brentwood Borough School District (Allegheny Co.)  
President-elect* – Mike Gossert, Cumberland Valley SD (Cumberland Co.)  
Vice President* – Allison Mathis, North Hills SD (Allegheny Co.)  
Treasurer – TBD: This position was vacated by Mike Gossert upon his election to President-elect  
Immediate Past President – David Hein, Parkland SD (Lehigh Co.)  
Eastern Zone Representative – Edward Brown, Upper Darby SD (Delaware Co.)  
Central Zone Representative* – Julie Preston, Northern Tioga SD (Tioga Co.)  
Western Zone Representative – Marsha Pleta, Washington School District (Washington Co.)  
  
Sectional advisor co-leaders and the advisory council chair will be selected in January. 
 
These sectional advisors were elected to serve a two-year term:  
Section C1 Advisor – Major Thomas Kerek, Kane Area School District (McKean Co.)  
Section E2 Advisor – Dr. Karen Beck Pooley, Bethlehem Area School District (Northampton Co.)  
Section E4 Advisor – Amy Goldman, Radnor Township School District (Delaware Co.)  
 
Members also elected two PSBA Insurance Trustees to serve a three-year term:  
Kathy K. Swope  
Roberta M. Marcus  
 
PSBA 2023 Legislative Platform adopted 
Delegates voted to adopt PSBA's 2023 Legislative Platform at the Delegate Assembly meeting. The platform 
is PSBA’s official record of positions on legislative issues and is the guide for the association’s advocacy 
efforts. The new platform will be posted to the PSBA website in the coming weeks.   
SBS Forum Steering Committee elects leaders 
In addition, the School Board Secretaries Forum Steering Committee has elected two new leaders for a two-
year term starting in 2023:  

• Tracy Long, Keystone Central School District (Clinton Co.)  
• Steve Skrocki, North Penn School District (Montgomery Co.)  

  

General Assembly sends bills to the governor's desk  
The General Assembly passed these bills recently and sent them to Governor Wolf:  

• Work permits for minors: House Bill 1829 (Rep. Ecker, R-Adams) amends the Child Labor Act to 
remove the requirement for minors seeking a work permit to sign the permit in the presence of the 
issuing officer. This legislation would also allow for the issuing officer to conduct the examination 
portion of the application via video conferencing software.  

• Breach of personal information: Senate Bill 696 (Sen. Phillips-Hill, R-York) amends the Breach of 
Personal Information Notification Act to require any state agency, county, municipality, public 
school or third-party vendor that conducts business with a state or local agency that experiences a 
data breach to provide notice of the breach to affected victims within seven business days of 
determination. The measure would also require the state’s attorney general to be notified 
concurrently of the breach that occurs in a state agency. A county’s district attorney would be 
notified within three business days if the breach occurred in a county, school district or 
municipality. The bill is applicable to school districts, charter schools, intermediate units, and 
career and technical centers.   

 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=ba4439eebc&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=03449bb462&e=6622c47676


 

PDE invites school districts to learn about Pre-K Counts grant availability  
The Pennsylvania Department of Education (PDE), Office of Child Development and Early Learning (OCDEL), 
is announcing opportunities for school districts and other early childhood education providers to participate 
in informational webinars and regional meetings to learn about the Pennsylvania Pre-K Counts (PA PKC) 
program. This information is being provided ahead of the period next spring for all current and potential 
providers to apply for the competitive grants.   
The webinar sessions will be offered November 2022, through January 2023, and regional opportunities will 
occur in February 2023 before the official Request for Applications (RFA) is released. All eligible applicants 
are encouraged to attend the full series of offered webinars to fully understand the PA PKC program 
regulations and expectations. The webinars will review program information and provide an opportunity to 
ask questions. Use the links below to register for each webinar:  

• Community Needs Assessment & Partnerships: 11/10, 12-1 p.m.   
• Eligibility, Enrollment, and Attendance: 11/17, 12-1 p.m.   
• Personnel Qualifications and Professional Development: 12/1, 12-1 p.m.   
• Health and Safety: 12/8, 12-1 p.m.   
• Classroom Instructional Support: 12/15, 12-1 p.m.   
• Family Engagement: 1/5, 12-1 p.m.   
• Fiscal Responsibilities: 1/12, 12-1 p.m.   

Regional networking will occur in February 2023 throughout the state. These meetings will be announced 
later and will provide interested applicants a means to coordinate and collaborate on required RFA items 
such as community needs assessments and partnerships, which will be highly prioritized during the RFA 
process.   

 

 

PSBA Liaison Insider Summary Update (from 11/21/22) 

Delegate Assembly adopts 2023 Legislative Platform  
On November 5, voting delegates from member school entities across the state came together virtually and in 
person for the Delegate Assembly meeting to adopt PSBA’s 2023 Legislative Platform and legislative priority issues 
for the 2023-24 session of the General Assembly. The platform serves as PSBA’s official record of positions on 
legislative issues and is the guide for the association’s advocacy efforts. School boards have an opportunity to 
propose changes to the platform once a year. All proposals submitted by school boards are reviewed by the PSBA 
Platform Committee; the committee’s recommendations are considered by the Delegate Assembly. Click here to 
read PSBA’s 2023 platform.  
  

Governor Wolf signs bills into law 
Governor Wolf has signed these bills into law:  

• Work permits for minors: House Bill 1829 (Rep. Ecker, R-Adams), now Act 117 of 2022, amends the 
Child Labor Act to remove the requirement for minors seeking a work permit to sign the permit in the 
presence of the issuing officer. Act 117 also allows the issuing officer to conduct the examination portion 
of the application via video conferencing software.  

• Breach of personal information: Senate Bill 696 (Sen. Phillips-Hill, R-York), now Act 151 of 2022, 
amends the Breach of Personal Information Notification Act to require any state agency, county, 
municipality, public school or third-party vendor that conducts business with a state or local agency that 
experiences a data breach would be required to provide notice of the breach to affected victims within 
seven business days of determination. A county’s district attorney would be notified within three business 
days if the breach occurred in a county, school district or municipality. The law is applicable to school 
districts, charter schools, intermediate units and career and technical centers.   

 
Public comment sought on model MOU (safe schools)  
The State Board of Education is seeking public comment on the model Memorandum of Understanding (MOU) 
contained in the Chapter 10 regulations for schools to use with law enforcement agencies. Click here to read the 
Chapter 10 regulations; the model MOU is at end under Appendix A. Schools may use the model or their own. 
According to a report provided by the PA Department of Education’s (PDE) Office of Safe Schools, as of November 

https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=780951ce2b&e=6622c47676
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https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=87a92dcc66&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=d0b5772757&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=5f25630f37&e=6622c47676
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https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=d50fb28bef&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=3d07fda6e8&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=3d07fda6e8&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=c94b558aa4&e=6622c47676
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https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=9e22cf2dde&e=6622c47676
https://psba.us1.list-manage.com/track/click?u=4d60b7fb05ab634363de69ce9&id=9e22cf2dde&e=6622c47676


2022, 99.8% of school entities (779) have their signed MOUs on file with PDE. The model MOU is widely used, and 
no adjustments to the document were suggested. The office recommends that since the MOUs are submitted by 
schools biennially, an additional field be added to the front page of the MOU to indicate the two-year period 
(such as 21/22 & 22/23) to provide clarity and consistency. The committee is inviting stakeholders to provide 
public comment on the MOU until January 31, 2023. Written comments must be submitted electronically at RA-
stateboarofed@pa.gov or in hard copy to: State Board of Education, 1st Floor, 333 Market St., Harrisburg, PA 
17126.   
Click here to read the report provided by the Office of Safe Schools regarding the MOUs.  
  

PDE publishes new sets of required competencies for teacher induction and 
continuing professional development programs 

The PA Department of Education (PDE) is finalizing the three new sets of competencies required for teacher 
induction and continuing professional development programs as required under the newly revised Chapter 49 
regulations concerning educator certification that became effective on April 23, 2022. 

PDE has published the competencies on Structured Literacy, Professional Ethics and Culturally-Relevant and 
Sustaining Education (CR-SE). All three sets of competencies are available on PDE’s website or click on the links 
above. Continuing professional development courses for in-service educators for all three sets of competencies 
will also be made available.   
In a recent report from PDE to the State Board of Education, the department provided the effective dates for the 
integration of the competencies/standards for induction and professional development programs during the 
three-year phase-in period (2022-23, 2023-24 and 2024-25 school years). In addition, the report included a listing 
of other new requirements under Chapter 49 that have been completed or are in progress. Click here to read 
PDE’s progress report on the implementation of the regulations.  
  

PDE now offers annual "at-a-glance" calendar for due dates for reports, activities  
The PA Department of Education’s Office of Elementary and Secondary Education (OESE) staff has developed an 
annual calendar to assist school entities in identifying the general timing of annual conferences, training 
opportunities, activities, report due dates and grant due dates. The information included in the OESE calendar 
should not be considered an exhaustive list of all important dates or deadlines, and any omission or error is 
inadvertent. Additions, suggestions and corrections can be submitted for consideration to: RA-
EdSchoolSupport@pa.gov.  Click here to view the general annual calendar.  
  

January is School Director Recognition Month 
Error! Filename not specified.Research shows a correlation between highly effective boards and student 
achievement. Because school boards play a crucial role in helping schools provide a quality education to every 
student, January is once again being declared School Director Recognition Month. PSBA has developed a list of 
resources online to help you celebrate and say thanks for the many volunteer hours these elected officials 
dedicate to your schools. Check the PSBA website for access to customizable recognition certificate, ideas for 
celebration, quick facts and more. 
  

Register now for the inaugural COSSBA Annual Conference 
Error! Filename not specified.Registration is now open for the inaugural COSSBA Annual Conference, to be held 
March 30-April 2, 2023 in Tampa, Florida! This exciting three-day event will include ample learning opportunities, 
inspiring keynote speakers and dedicated times for member networking. COSSBA will kick off this event with an 
early bird session hosted by the Urban Boards Alliance on March 30, where members can engage in educational 
strategies and share best practices that address and improve the educational outcomes of students within 
challenging environments. The UBA early bird is encouraged for rural and suburban school districts as well. The 
full conference agenda including breakout sessions, keynote information and further details are available 
on COSSBA.org. Register now! 
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