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5.a. Van Purchase

The Administration recommends the purchase of One (1) 2022 -9
Passenger Ford Transit School Student van through Whitmoyer Auto
Group to replace our 2004 school student van used for custodial
purposes in the amount of $44,235.00.

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Koch the purchase of a 9
passenger Ford Transit School Student van was approved.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

Yea: 7

Nay: 0O
Abstain: 0
Not Cast: 2
5.b. Approval of Service Agreement with Capital Area Intermediate

Unit (Title 1)

Donna Cronin, Kathy Sicher

The Administration recommends the Board approve the Title I Non-
Public School Instructional Service Agreement with the Capital Area
Intermediate Unit for the 2022-2023 School Year.

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Koch the Service
Agreement with Capital Area Intermediate Unit (Title I) was approved.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

Yea: 7

Nay: 0
Abstain: 0
Not Cast: 2 Donna Cronin, Kathy Sicher

5.c. Tax Collector Agreement
The Administration recommends the approval of the Tax Collector

Agreement with Derry Township Tax Collector and Dauphin
County/Office of County Treasurer for the collection of school district

real estate taxes beginning July 1, 2023.

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Koch the Contract
Agreement was approved.

Vote Results
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Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka

eai 7 Schmidt, Terry Singer

Nay: O
Abstain: 0
Not Cast: 2 Donna Cronin, Kathy Sicher

5.d. Resolution 2022-01 Authorizing Collection of School District Real
Estate Taxes

The Administration recommends the adoption of Resolution 2022-01
authorizing and designating Dauphin County and the County
Treasurer for the collection of school district real estate taxes
beginning July 1, 2023.

Minutes

Following a motion by Mr. Singer and a second by Mrs. Memmi the Resolution
2022-01 authorizing collection of school district real estate taxes was approved.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

S

Yea:

Nay: 0O

Abstain: 0
Not Cast: 2

5.e. Software Usage Agreement with Dauphin County

Donna Cronin, Kathy Sicher

The Administration recommends the approval of the Software Usage
Agreement with Dauphin County to view and generate reports of real
estate tax payments.

Minutes

Following a motion by Mrs. Memmi and a second by Dr. Koch the software usage
agreement with Dauphin County was approved.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

Yea: 7

Nay: O
Abstain: 0
Not Cast: 2 Donna Cronin, Kathy Sicher

5.f. Approval to issue Request for Proposal for Local Service Tax and
Occupation Tax Collection

The Administration recommends the Board approve the Request for
Proposal for Local Service Tax and Occupation Tax Collection.

Minutes
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Minutes

Following a motion by Dr. Koch and a second by Mrs. Schmidt the Personnel -
General items were approved and transfers were recognized.

Vote Results

Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

Yea: 7

Nay: O
Abstain: 0
Not Cast: 2

6. DELEGATE REPORTS
6.a. CAIU

Donna Cronin, Kathy Sicher

Minutes

The CAIU report is attached to the agenda.
7. SPECIAL REPORTS

7.a. Board Members' Report
Minutes

No reports were shared by the board members.

7.b. Superintendent's Report
Minutes

Dr. Winslow did not have a report to share.

7.c. Board President's Report
Minutes

Ms. Drew did not have a report to share.
8. RECOGNITION OF CITIZENS

This is an opportunity for residents and taxpayers to address the Board
on matters related to the agenda or matters of District Governance not on
the agenda. Those who speak are asked to follow the same guidelines
outlined at the initial public comment portion of our meeting.

Minutes

The following citizens were recognized by the board:

e John Miller spoke to the equity policy and requested a SEL workshop
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e Larry Lenovich, Bob Welsch, and Marty Stabley spoke to the Shine a Light
article in The Sun

e Jennifer Renz shared the great experience of her son this year at the high
school

e Kim O'Connell spoke to The Sun article and her experience with
administration

9. ADJOURNMENT

Minutes

The meeting was adjourned at 7:47 p.m. following a motion by Mrs. Memmi and
seconded by Dr. Koch.

Vote Results
Robert Bennett, Lindsay Drew, Lindsay Koch, Maria Memmi, Michael Rizzo, Ericka
Schmidt, Terry Singer

Yea: 7

Nay: 0O
Abstain: 0
Not Cast: 2 Donna Cronin, Kathy Sicher

Respectfully submitted,

Y/
b [J_Q_%ﬁ% _______________
Michele Agee
Secretary to the Board

September 26, 2022
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Virtual Attendance September 12, 2022 Board Meeting
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A B C D E F | K M o P
2022-2023 Music Department
Field Trip/Transportation
1 Requests
# of
Participatin |(Grade
2 |g Students |Level |Trip Leader Field Trip Information
Transporta #1 Item #2 |Estimated
3 Date Event Event Address tion Overnight Trip |Estimated |Estiamt |[TOTAL COST]
4 11.4.22 ACDA Sweet Soundsations Honor Choir |Central Dauphin HS 437 Piketown Road, Harrisburg, 17112 |Bus NO
5 11.18.22 ACDA BOYZ NOYZ Honor Choir Cedar Cliff HS 1301 Carlisle Rd, Camp Hill, 17011 Bus NO
6 12/3/2022 PMEA D7 Band/Orchestra Auditions Eastern York HS - 720 Cool Creek Road Wrightsville, PA  |Bus NO $250 $350 $60Q
7 2/7/2023 DCMEA County Band rehearsal (intermedMiddletown MS - 215 Oberlin Road Middletown PA Bus NO
8 2/16/2023 DCMEA County Band rehearsal (intermedMiddletown MS - 215 Oberlin Road Middletown PA Bus NO
9 2/17/2023 DCMEA County Band rehearsal (middle & Middletown MS - 215 Oberlin Road Middletown PA Bus NO
10 2/18/2023 DCMEA County Band Concert (intermedig Middletown MS - 215 Oberlin Road Middletown PA 2 Bus NO
11 1/20/2023 PMEA District 7 Jazz Band Auditions Dover Area HS - 4500 Intermediate Ave Dover, PA 17315 |van NO $175 $30) $205
12 10 HS Br. Buterbaugh 1/26/23 - 1/28/23 PMEA District 7 Orchestra Cumberland Valley HS - 6746 Carlisle Pike Mechanicsburg |van YES $250 $1,40Q $1,65(
13 10 HS Bran. Buterbaugh [2/9/23-2/11/23 PMEA District 7 Band Hershey Middle School (we are the host) None YES $1,800 $1,80(4
14 6 HS Br. Buterbaugh 3/9/23 - 3/11/23 PMEA Central Region Orchestra Bloomsburg University - 400 E. 2nd Street Bloomsburg PA |van YES $175| $925 $1,104
15 6 HS Bran. Buterbaugh |3/23/23-3/25/23 PMEA Region V Band TBD van YES $175  $750 $924
16 ) HS Bran. Buterbaugh |3/31/23-4/1/23 PMEA District 7 Jazz Band Boiling Springs HS - 21 Academy Street Boiling Springs PA |van YES $175  $450 $625
17 5 HS Bran. &/or Bri. Butq4/19/23 - 4/22/23 PMEA All-State Conference Kalahari Resort - Poconos, PA van YES $175 $1,20Q $1,374











































































































































REQUEST FOR PROPOSALS

The Derry Township School District
Invites qualified vendors to submit proposals

To Provide
Local ServiceTax and Occupation Tax
Collection Servicesfor the

Derry Township School District

PROPOSAL INFORMATION

Submittal Deadline:
October 14 4PM EST

Derry Township School District
30 East Granada Ave.
Hershey, PA 17033

Sheryl Pursel
Business Manager
717-531-2243
spursel@hershey.k12.pa.



REQUEST FOR PROPOSALS:

Local ServiceTax and OccupationTax Collection Services for
the Derry Township School District

The Derry Township School Districvill accept proposals for Local Servidax and
OccupationTax Collection Services untd4:00 p.m.October 14, 2022.

$00 SURSRVDOV VKDOO EH SUHSDUHG LQ DFFRUGDQFH ZL
specificationsand required information herein defined and descrid@cbposals shall

contain all required information, documentation, attachments, and supplementary details.

Failure to submit any or all materials may result in a disqualification of the proposal.

The Derry Township School DistrictBoard of Directorsis expected to consider the
proposals and possibly take action and award the contract at its regular scheduled meeting
on Monday, October 242022.

This RFP does not commit Derry Townst8ghool Districtto award a contract. Any
response by any respondent to the RFP shall become property of Derry ToSctsbmb
District and may be subject to public disclosure.

This is a request for proposals for a professional service and therefore is not being bid out
under the competitive bidding process and shall not be required to comply with such
competitive bidding process. TI&chool Districtis not proceeding with competitive
bidding for the anticipated professional services described herein and specifiealhgses

the right not to proceed with the competitive bidding process. Stheol Districtmay

award the contract for such professional services to the Contractor determined to be in the
best interest of th&chool District



DERRY TOWNSHIP SCHOOL DISTRICT

REQUEST FOR PROPOSALS:

To Provide Local ServiceTax and OccupationTax Collection Services
for the Derry Township School District
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. GENERAL INFORMATION
A. PURPOSE

Derry Township School District KHUHLQDIWHU U H$éhtoU BigrictvV RL YD VU MVTIKHH VW L Q .
proposals from qualified companies to provide collection and administration servicesSuahtia

District TV /R F D O TeHandQce&udationTax. )RU SXUSRVHV RI WIKComragd9grd WKH WH
shall mean thgqualified companyroposingtax collection servicei response to this RFP.

x The Contractoshall collect, administer, receive and enforce the aforementioned Baxks
enforce the provisions @iy and all Resolutions aifdinancesthe Local Tax Enabling Act
(Act 511) and any succesdaws.

X The Contractoshall be granted all of the powers of 8&hool Distrit Tax Officer for the
purpose®f thecollectionof Local ServiceTax and @cupationTax.

TheContractowill be required to enter into an agreement wlithSchool Districfor services further

described below in Section C (Scope of ServiceShis RFP will be awarded t@mne successful

Contractor Services shall be rendered for the 2024 and 203 tax years, with an option to extend
the services fotwo (2) additional one (1) year terms

B. BACKGROUND

Derry Township School Districlocated in Dauphin County, PAs igoverned by a board of nine
School Directorsvho are citizens oberry Township The Superitendent, who is appointed by the
Board, is the chief administrative officer ool District, with overall responsibility for all aspects

of operations, including education and finance. The Business Manager will be the primary point of
contact for oveiight of tax collectionservices

The School Districtprovideseducationaservicedo approximately 3,200 students in Derry Township
which hasapproximately 28,000 residents. T8ehool 'L V W (RDZE220%Y/anticipated operating
revenue is approximately7$,403,671 Act 511 taxes providé5% of the 2022023 anticipated
revenues, while real estate taxes prods of the 2022023anticipated revenues.

The School Districand Derry Townshigointly formedthe Derry Township Tax Association in 1993

to collect all taxes levied by each entity (note in 2008 all Earned Income Taxes were mandated to be
collected on a County wide basis). The Derry Township Tax Association is currently located in a
portion of theDerry Township School Distrigiroperty located at 600 Clearwater Road Hershey, PA
17033. The Derry Township Tax Association provifidsservicecollection, with regular office and
collection hours.

Derry Township does have an elected tax colleetodthe tax collector has been an integral part of
the Derry Township Tax Association since its inception. The School District and Township have an
agreement with the Derry Township T&ollector for the operation of the Derry Township Tax
Association.



B. BACKGROUND (Continued)

Taxes ImposedtDerry Township School District

TheDerry Township School Distridgmposes the following taxes that would be collected by the
selected Contractor:

Occupation TaxtFlat $250 tax levied on eaglerson with an occupation living Derry Township
School District Assessed to any resident ageGE@ making more than $12,000/yeaEstimated
revenue fothe 20222023 school yedas $,325000

Local Services Tax $52/year tax levied on anyone worg in Derry Township making more than
$12,000 per year. Amount is withheld and remitted by employesry Townshipreceives $47 of
the tax, and th&chool Districtreceives $ of the tax. Estimated revenue for 202216%,000

C. SCOPEOF SERVICES
L lection - ired :

X Provide, at& R QW U D F W Rdd akd perotda@ bfthe work/labor and furnishll of the
necessargupervision, equipment, facilitiesypplies, forms, notices, postage (at the current rate), and
the records necessary to assess, collect, administer, receive and enforce the pofasipasd all
Resolutions andr Ordinances with respect to the collectiontleé Local Serviceand Occugtion
Taxes;

X Collectand receive taxes, fines, interest and penalties levied and imposed theamipy

and all Resolutions amat Ordinance®f theSchool Districin relation to the above referenced taeesl
maintaina recordshowingtheamountreceived by it from each person, business, taxpayer or employer
paying the same and the date of such collection and receipt

X Indicatethe turnaroundime (minimumandmaximum)betweerthe Contractorreceivingtax
revenue anthedeposit of tax revenue into the designabetiool Districtbankaccount.

1. Tax Collection - Required Services

X Providethe School Districwith monthlyreportsby the 10" dayof eachcalendamonth
separately identifying the following for prior montbllectionactivity:

¥ TaxMonies

Y% Interest

¥, Penalties

¥, Fines

¥ CommissiorCharged

% Prior YearCollections



lll. Contractual Prerequisites

x Provide theschool Districtwith aTax Collector Suretdondand/or other bond of a type
and form acceptable to the School Distdqual tathe amount expected to be collected
by theContracto in the span of a typical tax year, of suakes to th&School District
for disbursement to th8chool Districtby the ContractorCollector at any given time,
jointly and severally with one or more corporate sureties, which shall be surety
companies authorized and duly licensed by, or otherwise approved or permitted to sell
insurance in Pennsylvaniay the Insurance Commissier of the Commonwealth. Said
Bond shall be delivered by ti@ontractotto theSchool District Businedglanager as the
custodian of the Bond.

x Provide theSchool Districtwith an annual Certified PublicAccountants statement
attestingo the solvency ofite Contractorserving as Collector, to be delivered as soon as
available, but no later than Juné. Xollector Solvency Testing must conform to
Generally Accepted Accounting/Auditin§tandards or other standards utilized to
measure fiscal strength and oinp viability of the Collection Agent.

X Submt System of Organization Controls (SOC) 16 audit toSbleool Districtannually.

x Contract with a firm of Certified Public Accountants to have a financial audit of the tax
recordsconductedn anannual basisSuchaudit isto occur oracalendar year basand
results delivered to th&chool Districton or before June 80of each year for the
precedingyear.

X The School Districtmay, at its own expense, undertake either the current generally
accepted Standard Auditing Statement (SAS) audit or th€ SEction 320 audit of the
tax collector. The Collector, at no expense to$lehool District shall make available
the informatiorand personnel needed to complete this audit.

IV. Depositoryand Remittance Standardsto BeFollowed

x All Tax,Fines,InterestandPenaltiesollectedareto betreatedaspublic fundsandshall
be deposited into a federally insured national depository tvaskaccount and secured
by collateralpledgedy thedepositorypursuanto Act 72 (1971)or otherapplicable state
laws.

x All Tax and related amounts are to be distributed in compliance with the Pennsylvania
Local Tax Enabling Act, 53 P.S. § 6924.518)\pded, however, distributiorshall be
disbursedo the Townshipon a weekly basis.The Contractorshall provide electronic
notification (email) when funds are disbursed to ®ehool District] V %A@ hht.

D. CONTRACT TERM

The contract shall be effective for three (3) years from the date of executionagfrdement
andshall include the collection of tax for tax years 20202, and 208, with the option of two

(2) one (1) year extensiario collect taxes for tax yesP026 and 2027if mutually agreeable.

The anticipated agreement will provide for early termination if deemed necessary by the School
District.



E. PROPOSALELEMENTS

General Requirements

x All questions regarding this proposal must bemaled to Sheryl Purselat
spursel@ershey.k12.pa.usy 4:00 p.m. ormhursday SeptembeR9, 2022. Responses
to all questions received will be provided to all interesteddorsby 4:00 p.m. on
TuesdayOctober4, 2022.

X Responsewill notbemadeto telephonemail, or faxinquiries.

x Final proposalsnustbe submittednolaterthan4:00 p.m. EST on October 14, 2022

Mail or deliver proposal to the following address:
Derry Township School District
Attn: Business Manager xDerry Township SD RFP Tax Collection Services
30 EastGranada Ave.
Hershey, PA 17033

OR

Email proposal:
Sheryl Pursel, Business Manager
spursel@hershey.k12.pa.us
Subject Line: DERRY TOWNSHIP SD +RFP TAX COLLECTION SERVICES

Minority Proposer *TheDerry Township School Distrigincourages all qualified businesses,
including minority owned and womeswned businesses to respond to all Invitations for

Requests foProposals.

Preparation Costs +TheDerry Township School Distriatill not beresponsible foanycosts
associateavith the preparatiorsubmittalor presentatiof anyproposal.

Open Records Law/Public Information +Under the Pennsylvania Rigtt-Know (the
3Dz’ 3 6 6HFWLRQ (7 VHT D U 8Sdé¢hBoUMstliocs WKH SRV VI

presumed to be a public record subject to disclosure to any legal resident of the United States,
uponrequestunlessprotectedoy a statutoryexception Any contractdealingwith receiptof or
disbursement of funds by ttf8thool Districtuse or dispsal of services, supplies, materials,
equipment or property is subject to disclosure under the Law.

Format of Technical Proposal

X A Title Pageshowingthe RFPsubjectithe Contractor Mame the name address,
telephone number and email address otthact person; and the date of pineposal.

x Tableof Contentdgdentifying matterssubmittedoy sectionandpagenumber.
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x SignedTransmittal Letter brieflgtatingthe S U R S Runddrstgindingf the services tbe
performed; the commitment to perform the services within the specified time period; and
the person authorized to representgr@posal.

X A statement that th€ontracto has no relationship with any elected official of 8whool
District, appointed offial or any member oBchool Districtstaff that would createa
conflict of interest.

x Detailedproposalbrganizedn the ordersetforth below.

x All signedandcertifieddocumentsuppliedin the Appendixsectionof this RFP.

Contentsof Technical Proposal

The purpose of the Technical Proposal is to demonstrate the qualifications, competence and
capacity of theContractorseeking to provide assistanceheDerry Township School District
regarding the collection of Local Servi@nd OccupationTaxes in conformity with the

requirements of this RFP. As such, the substance of the proposals should demonstrate the
gualifications of theContractorand of the particular staff to be assigned to the engagement.

The Technical Proposal should address all gomitlined in the RFP, excluding any cost
information, which should be included in the submittRhe Technical Proposal should be
prepared in a straightforward and economical manner, providing a concise description of the
SURSRVHUTV FD Sythd requivéméht/ofWhR RFBP.WVhiké ladditional information
may be presented, the following items must be included. They repessratofthe criteria
against which the proposal will be evaluated.

x  CompanyQualificationsandExperience

1. To qualify, theContractor must have comprehensive experience in Local
Serviceand OccupationTax collection for local governments in general and
Pennsylvania local governments in particular. Additional consideration will be
given to the & R Q W 4 [Qualfidatibfis and expience with tax collection
administration. The proposal should state @entractoff V. VL]IH WKH RIILFH
location from which the work will be conducted, and the number and nature
of the professional staff to be employed in #nigagement.

2. The Contracte must identify the principal management, supervisory and
professional staff that will be assigned to the engagement; including resumes,
as well as the number, qualifications, experience, training and hourly rate of
the specific staff to be assigned.

3. TheContracto mustprovidealist of all currentlocal governmentlientsfor
its Local ServiceandOccupationTax collectiorservices in the
Commonwealth of Pennsylvania.



x  Similar Engagementwith OtherGovernmenEntities

1. For the ContractdU fV RIILFH WKDW ZLOO EH DVVLJQHG UH
collection(s), the list of the most significant engagements (maximum of five)
performed in the last three (3) years that are similar to the engagement
described in the RFP.

2. Provide a list of not lesthan five (5) client references for which services
similar to those outlined in this RFP are currently being provided. For each
reference listed, provide the name of the organization, dates for which the
service(s) are being provided, the name, addratsedephone number of the
UHVSRQVLEOH SHUVRQ ZLWKLQ WKH Be¢hoBlUHQFH FOlL
District reserves the right to contact any or all of the listed references regarding
the collection services performed by fireposer.

x SpecificApproachto CollectionandAdministration

1. TheContractorshould set forth a work plan, including an explanation of the
methodology to be followed, for the Services as described iREs

2. Contractos must provide information regarding their approach to be teken

gain and document an understanding of $isbool Districf V DGPLQLVWUDWLY
processes and procedures related to local saamiteccupatiotax collection.

£ The cost proposal should identify the detailed
pricing information relative to the Services the proposer will provide. If a contingency fee
structure is proposed, the specific contingency percentage and methodology mestiiged.

F. RFP SCHEDULE (subjectto changewithout notice)

ThisRequestor Proposalvill accommodatéhefollowing tentativeschedule:

DATE EVENT

Septembel 2, 2022 RFPIssuedandAdvertised

October 1422 SubmissiorDeadling(4:00p.m.) Review and Evaluation
October 242022 AnticipatedConsideration and Actidoy Boardof School Directors

All questionshould be submitted via email apursel@hershey.k12.pa.us



mailto:spursel@hershey.k12.pa.us

G. PROPOSAL EVALUATION PROCESS

Review of Proposal- A School Districtevaluation team consisting of various members of

the School District will evaluate all proposals based on the criteria identified below. The

School Districtf V. HYDOXDWLRQ WHDP ZLOO P DS¢ltbolBodddHFEFRPPHQGDW L
Directors which will have thaultimate authority taecidewhich Contractomwill be awarded

a contractThis is considered a professional service RFP and therefor this is not intended to

be,nor should it be considered a competitive bid.

Evaluation Criteria  +The School Districtwill consider the following criteria, among other
things, when selecting the successful proposal:

x TheContractorf professionagjualificationsfor performingthe work describedn this RFP.
X TheContractor] pastexperiencandperformancevith comparablengagements.

X The Contractoff] ¥uccessn enablingother clients to improve their Local Serviceand
OccupatioriTax collection processes and achieve enhaaffeikency.

X The quality of theContractoff V SURIHVVLRQDO SHUVRQQHO WR EH DVVLJC
the quality of theContractofV PDQDJHPHQW VXSSRUW SHUVRQQHO WR E
consultation.

x Thoroughness of approach to conducting the Local Seavid©ccupationlax collection
anddemonstratioof understanding beptactices.

X Feesto be chargedfor conductingthe collectionsand producingthe required reports,
specified for each of the taxes to be collected.
CompleteAppendixG: FeeTable

Oral Presentations- During the evaluation process, tBehool Districtf V HYDOXDWLRQ WHDF
may, at its discretion, request any or @lbntractorsto make oral presentations. Such

presentations i provide Contractorwith an opportunity to answer any questions on the

Contracor 1V S U R S RCoDtdorsd&y @ot be asked to make such oral presentations.

Key personnel from th€ontractor who will be assigned to the work, must be present for the
oralpresentation.

H. RESERVATION OF RIGHTS - The School Districtreserves anthay at is sole discretion,
exercisehefollowing rightswith respecto this RFPandall proposalsubmittedoursuanto
this RFP:

X To reject all proposals and reissue the RFP at any time; to require, in any RFP for similar
products and/or services that may be issued subsequent to this RFP, terms and conditions
that are substantially different from the terms and conditions set fottiisiRFP; or to
cancel this RFP with or without issuing another RFP.
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H. RESERVATION OF RIGHTS (Continued)

x Toreject any proposal if, in tigchool Districtf V. VROH GLVFUHWLRQ WikeH SURSR'

proposal is not responsive to the requirements of this RFP, the proposer does not meet the

qualification requirements set for in this RFP or 8uhool Districtotherwise determines that
rejection of any proposal is in the best interests obthizict.

X Accept or reject any or all items in any proposal and award a contract for the whole or any part
of any proposal if theschool Districtdetermines, in its sole discretion, it is in tSehool
DistrictfV EHVW LQWHUHVW WR GR VR

X To reject the RFP of anfProposer that, in th&chool Districtf V. VROH MXGJPHQW
delinquent or unfaithful in the performance of any contract with Slebool District, is
financially or technically incapable or is otherwise deemed to be not a respprgioser.

X Towaiveanyinformality, defectnonresponsivenesand/ordeviationfrom this RFPthat is not,
in the School Districtf V. VROH M XGJPH QWépoPaDWHULDO WR WKH

This is a professional service RFP and is not intended to be nor should it be considered avmmpetiti
bid.

[. MISCELLANEOUS

1. This RFP does not, under any circumstances, commit and/or bitfgthio®l Districtto any
cost incurred by any Contractor prior to the execution of a final agreement wibtibel District

2. TheSchool Districtreserves the right to reject any and all proposals received as a result of this

request and to negotiate separately with competing Contractors.

KL

3. Contractor may submit questions prior to submitting a proposal. Questions must be submitted

by email tatheemail provided hereiat least five (5) business days prior to the day and time specified
for the receipt of proposals.

4. Proposals should be prepared simply and economically, providing a steigirt, concise

GHVFULSWLRQ RI WKH &RQWUDFWRUYVY DELOLW\ WR PHHW WK

5. Contractor may be asked to make an oral presentation to the T@®vnship School District
Board ofDirectors.

6. Please be advised that all responsesitordguest are subject to the Pennsylvania Right
Know Law through thé&chool Districtf V 2SHQ 5HFRUGY 2IILFHU

7.  Contractor shall identify the point person for thehool Districtto contact in relation to this
request.

8. This is neither a contracbna promise of th&chool Districto enter into a contract. This is a
request for proposals from Contractors to provide tax collection services @ethg Township
School Districtas set forth herein. No decision has been made regarding the witinglfaovn its

current agreement for the collection of taxes. Nothing contained herein is to be considered a

commitment on the part of thigchool Districtto award any contract to any Contractor responding
hereto.
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. GENERAL CONDITIONS
Definitions and H in

x TheRequest for Proposahe proposalthe notificationof awardandthe purchase ordéif any)
or contract constitutes the complete agreement between the parties (hereinafter the
S$JUHHPHQW’ 5HIHUHQFHV WR WKH $J3RHPHODRQRW FOXGH
Township School District DQ G tea&tRrQDUH WKH SDUWLHY LGHQWLILHG DV
S3&RQWUDFWRU" PHDQV WKH VHOH¥WMHMGELBHYVSRRPHERYWWWR \
identified in this Agreement as being the servicebaogperformed byContractorunder the
$IJUHHPHQW 7KH 3*RRGV" PHDQV WKH H TCohtsPteh@der tRi¥) LWHPV
Agreement.

x All headingf the Articles of theseGeneralConditionsareinsertedfor conveniencenly and
shall not affecany construction or interpretation of thigreement.

Precedence+Where conflict exists between the Request for Proposal, dhedetorfV SURSRVDO DQ
any other signed document, the terms of this request for Proposal shall prevail unless specitaglly st
to the contrary in the subsequently signed contractual document.

Availability of ropri fund +The parties agree that any and all payment due frorS8c¢heol
District that may be required under the terms of the Agreement are contingent upeaitakility of
appropriated funds.

Taxes * The School Districtis exempt from all Federal excise and transportation taxes and
Pennsylvaniaales andisetax. The School District V ,Bréployer IdentificatioNumber is

23- 6003648 No exemption certificates arequired and none will be issued. Nothing in this paragraph
is meant texempt a Gntractorfrom the payment of akpplicable Federal, State and Local taxes.

Warranty +Contractowarrants to th&chool Districthat workperformed under this Agreement shall
be done in a skilled manner and shall comply with industry standaodgractorshall promptly re
perform Services after receiving notice from ®8&hool Districtof defects or nonconformance with
such standards.

Indemnity +Cortractoragrees to indemnify and hold harmlessSlebool District its elected officials,
employeesndagentdrom andagainstanyandall liability, damagesglaims,suits, liens angudgments
(includingreasonableD W W R U Q HWwHatevet khtire Rricludirgut not limited to injuries to or death

of anyperson or persons, or loss or damage of property, to the extent attributable to the negligent acts

of Cortractor, its subcontractors or respective agents, servants, or employe¥Fct{sSDUWLHVY IDLO;
perform in accordance with the provisions of this Agreent@antractor shall indemnify and hold the
6FKRRO 'LVWULFW KDUPOHVYV IURP DQ\ DQG DOO FODLPV UHODW
services provided for the dettion of the aboweeferenced taxes under this RFP and the anticipated
agreement.

Force Majeure Neitherpartyshallbeliable for anyfailure or delayin performanceesulting from any
cause beyond its reasonable control including, but not limitedtscof God, acts or omissions of civil
or military authority; fires; floods; unusually severe weather; strikes or @berdisputesembargos;
wars;political strife; riots; delaysin transportationsabotage; or fuel, power, materiala@porshortages;
provided that the affected partyotifies the other party, in writing within forgight (48) hours
subsequent to the commencement of the occurrence of Force Majeure.
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Termination for convenience +The School Districtreserves the right, at atiyne for its convenience

to terminate th Agreement in whole or in separable part by written notic€dntractor Such notice
shall be provided, in writing, at least thirty (30) days prior to the intended terminatiorCdateactor
shall be compensatddr Goods accepted or Services performedccordancevith the provisionsof

this Agreementup to the effectivedateof the termination, less any payments previously made by the
School Districtfor such Goods or Services, but in no event shalkti@otorbe entitled to recover loss

of profits.

Termination for Cause- In the event that eithehe Contactoror the School Districtdefaults in the
performance oényobligationsspecifiedherein,the nondefaultingparty shall notify the other party in
writing and may suspend the Agreement, in whole or in part, pending the reftfeelyefault. If such
defaultis notremediedwithin fifteen (15) daysfrom thereceipt of such notice, df the other partyis
diligently attemptingo cure such defauliut isunable to cure such default within thirty (30) days from
the date of receipt of such notice, then the-defaulting party shall have the right to terminate the
Agreement immediately by providing written notice of termination to the qiuty.

If duringthetermof this AgreementContractorshallbe adjudgedankruptmakeageneral assignment

for the benefit of its creditors, or become insolv&ntractorshall give theSchool Districtwritten

notice of such occurrence as soon as is legally permissible. If such occurrence or proposed occurrence
is unacceptable to th&chool District the District may terminate this Agreement immediately upon
written notice thereof t€ontractor

Notices - All noticesrequiredunderthe Agreementresultingfrom the awardof this RFP shall be in
writing. Written notices shall be effective if delivered by hand, or if sent by registered or certified mail,
by verified facsimile, or by confirmed courier teethddress specified for each party in the Agreement.

Time is of the essence Time is of the essencén the performanceof this Agreement.n the event
delivery of Goods or completion of Services is delayed Stteool Districtreserves the right, without
liability, and in addition to its other rights and remedies, to terminat@greemenby written noticeto
the Contractorandto purchasesubstituteGoodsor Services elsewhere and chaf@entractomwith any
loss of additioal cost incurred.

Ownership of Work Product - TheSchool Districtits departmentemployeespragentshallhave the
unrestrictedight and authorityto reproducedlistributeand use in whole or in patysubmittedreport
or written materialggeneratedy the Contractoiin theperformance of this Agreement.

Records, Audit and In ion - Contractorshall maintain such recordsas maybe necessaryo
adequately reflect the accuracy @bntractois charges and invoices for reimbursement under this
Agreement and such other additional records aS¢heol Districtmay reasonablsequirein connection

with this AgreementContractoshallpreservesuchrecordsn accordancavith statutoryrequirementshut

in no casdor lessthanthree(3) yearsafter the date of fingbayment. TheSchool Districtand its duly
authorizedrepresentativeshall have theright, from time to time, and upon reasonable notice, to audit,
inspect and verify the cerds kept byContractoiin connection with ta Agreement. Th&chool District

and its duly authorized representatives shall have the right to visit, observe, audit, and inspect, during
theContractols normal business houfEgntractois productionandrelated facilities utilizedto perform

its obligations under this Agreement
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Assignment- Contractorshall not assignthe Agreementin whole or in partnor delegateany duties,
without the prior written consent of tehool District Any assignmentonsentetb by the School District
shallbeevidencedy awrittenassignmenagreemengxecutedy theContractoandits assigneén which
theassigneagreedo belegally boundby all of thetermsandconditionsof the original Agreemenand

to assumehe duties, obligations, and responsibilities being assigned. In the event of an assitpement,
Contractorshallremainresponsibldor the performancef theservicesunder the Agreement.

Publicity - NeitherContractomoranyassigneshallusethe nameof the Derry Township School District
or quote the opinion of anRistrict employee in any advertising, publicity, endorsement or testimonial,
without the prior written approval of ti&chool District

Compliancewith laws- In the performancef this AgreemeniContractoishall complywith all applicable
laws, ordinances, rules and regulations of governmental authorities and shalspettiticallycomply
with thosesectiongelatedo EqualEmploymenOpportunity.

IndependentContractor -The employees, methods, facilities, and equipment usé&bbiractorshall

be at all times undeZontractols direction and controContractots relationshigo the School District
underthis Agreemenshallbe that of anindependentontractor, andothingin this Agreemenshallbe

construedto constituteContractor its assigneer any of their employeesas an employee,agent,
associatepint venture pr partnerof the School District

Governing Law - This Agreement shall be interpreted underghlestantive law of the Commonwealth
of Pennsylvania, without giving effect to any choice of law provision.

Contractor Certification - Contractorcertifiesthatit is not currentlyundersuspensionr debarmeny the
Commonwealth of Pennsylvania or fedegavernment, and if th€ontractorcannot so certify, then it
agrees to submit along with the proposal a written explanation of why such certification cannot be made.
If the Contractorassigns this Agreement to any assignee who is currently suspended or debtreed by
Commonwealthof Pennsylvanieor federal government durinthe termof this Agreement or any
extensions or renewals thereof, tBehool Districtshall have the right to gaiire the Contractorto
terminate such assignment or employment, at no cost t8dfeol District The Contractoragrees to
reimburse theschoolDistrict for costs and expenses incurred due toGbatractols nhoncompliance

with the terms of this certifationrequirement.

Severability - The provisions of this Agreement shall be deemed to be seveCaligequently, in

the event that any provision of this Agreement is found to be void or unenforceable, such findings
shall not be construed to render any other provision of this Agreeitieerivoid or unenforceable,

andall otherprovisionsshallremainin full forceandeffect unless the provisions which are void or
unenforceable shall substantially affect the rights or obligations granted to or undertaken by either

party.
Entire Agreement- ThisAgreementontainghecompleteandentireAgreemenbetweerthe parties

and may not be alterest amended excepi a writingexecutedy a duly authorized officialf the
School Districtand by a duly authorized individual of t8entractor
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ll. LEGAL ADVERTISEMENT

REQUEST FOR PROPOSALS

Noticeis herebygiventhatthe Derry TownshipSchool District DauphinCounty,PAwill receiveproposals

from qualifiedtax collectionentities and/or companiésterestedn collectingtwo (2) Act 511 taxes for

Derry Township School DistricttLocal Services Tamand Occupation Taxfor tax years2023,2024,

and 2025, with the option for two (2) ogear extensionsThe anticipated start date of the contract

is Januaryl, 2023. This is a professional service RFP and is not intended to be nor should it be
consideed a competitive bid.

Proposals are due Friday, October2@22,at 4:00 p.m. EST. Proposals may be submitted via
email tospursel@hershey.k12.pamshard copy to:

Sheryl J. Pursel
Business Manager

Derry Township School District

30 E Granada Avenue
Hershey, PA 17033
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IV. APPENDIX
A. BONDING AND INSURANCE

1.  Tax Collector Surety Bond (and/or other bond of a type and form acceptable to the Schdaistrict)

A. Contractor shall provide the School District with a Tax Collector Surety Bond and/or other
bond of a type and form acceptable to the School District, equal to amount expected to be
collected by the Contractor in the span of a typical tax ydasuch taxes to the School
District, for disbursement to the School District by the Contractor at any given time, jointly
and severally with one or more corporate sureties, which shall be surety companies
authorized and duly licensed by, or otherwise aygioor permitted to sell insurance in
Pennsylvaniaby the Insurance Commissioner of the Commonwealth. Said Bond shall be
delivered by the proposal winner to the School District Business Manager as the custodian
of the Bond. The form and type of bond to Ipeovided shall be subject to the review and
approval of the School District and intended to provide acceptable coverage for the tax
collection services proposed to be provided to the School District, including but not limited
to a Tax Collector Surety Bdn

2. Insurance

AL 7KH &RQWUDFWRU LV UHTXLUHG WR PDLQWDLQ :RUNPHQT
required bylaw, for all employees employed at agite under this Contracth no event will
the amount of the policy be less th&t00,000; Bodily Injury by Accident: $100,000 Each
Accident; Bodily Injury by Disease: $100,000 Each Employee; Bodily Injury by
Disease$500,000Policy Limit.

B. The Contractor is required to maintain General Liability, Professional Liability, and
UmbrellaLiability Insurance in amounts deemed acceptable t&th®olDistrict andshall
have theSchool Districthamed as an additional insured under such policies.

C. Within seven (7) calendar days from the mailing of the Notice of Acceptance, the Contractor
will submit copies of all policies and Certificates of Insurance for all coverages detailed
above. The Certification of Insurance must clearly stipulate that the insurer will notify the
School District in writing, ten (10) days prior to the cancellatidrite policy.

D. TheContractorwill indemnify andhold harmlesghe School Districtof all claims made by
employees of the Contractor arising from the execution of work required uhéer
Agreement
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B. NONCOLLUSION AFFIDAVIT

NONCOLLUSION AFFIDAVIT

| state that am of
Title Nameof Firm

andthat lamauthorizedo makethis affidavit onbehalf of myfirm andits owners directorsandofficers. | am the person
responsible in my firm for the price(ahd the amount of the bid.

| statethat:

(1) The price(s) and amount of thjgroposalhave been arrived at independently and without consultation,
communicatioror agreemenwith anyotherfirm or persorwho is a proposalor potentialproposalandthey will
not be disclosed befoproposalopening.

(2) Neither the price(s) nor the amount of thisposaknd neither the approximate price(s) nor approximate amount
of this proposahavebeendisclosedo anyotherfirm or persorwhois a proposalor potentialproposaland they
will not be disclosed befongroposalopening.

(3) No attempt has been made or will be made to induce any firm or person to refrasufonitting proposalsn
this contractor to submit a proposalhigher than this proposalor to submit any intentionally high or non
competitiveproposalof other form of complementaproposal

(4) Theproposabf myfirm is madein goodfaith andnotpursuanto anyagreemenor discussiomwith or inducement
from any firm or person to submit a complementary or otheraoenpetitiveproposal

(5) , its affiliates, subsidiariesofficers, directorsand
Nameof Firm

employeesrenot currentlyunderinvestigationby a governmental agen@ndhavenotin thelast four(4) years been
convicted or found liable for any act prohibited by State or Federal law in any jurisdiction involving conspiracy oncollusio
with respect to biddingr submittingon any public contract, except as follows:

| state that understandandacknowledgeshatthe
Nameof Firm

above representations are material and important and will be reliedtbabgrry Township School Distriéh awarding the
contract(s) for which thiproposals submitted.l understand and my firmnderstands that any misstatement in this affidavit
is and will be treated as fraudulent concealment ftoeDerry Township School Districdf the true facts relating to the
submission oproposas for this contract.

By:

PrintedName

Swornto andsubscribedeforemethis i Signature
itle:
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C. HOLD HARMLESS CLAUSE

HOLD HARMLESSCLAUSE

The contractor shall indemnify and save harmles®#rey Township School Distridtom and against
all losses, claims, demands, payments, suits, actions, recoveries, and judgements of every nature and descrig
brought against or recoverable from erry Township School Distridity reason of any act or omission of the
contractorjts agentsemployeesassignsandanyentity actingin the F R Q W Ulizlirafarddrftibe FR QWU D F W |
direction in the execution of the work or in consequence of any negligence or carelessness connected with the
execution of any work and any activitigsadtly or indirectly incidental thereto.

The contractor shall assume all risk and bear any loss or injury to the property or any person which is
caused by the negligence of ttentractor The contractor shall also assume all responsibility for anyatnd
ORVV E\ UHDVRQ Rl WKH FRQWUDFWRUTY QHJOLJHQFH RU YLRODW
or order.

Thecontractorjn executinghis Agreementrepresentso the Derry Township School Districhatthe
contents of this hdl harmless clause has been communicated to any subcontractors or employees and that this
representationismadn EHKDOI| Rl ERWK KLP KHUVHOI DQG DOO SHUVRQV R
behalf including any subcontractors.

ATTEST:

NAME OF FIRM

WITNESS SIGNATURE

PLEASEPRINT NAME
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D. NONDISCRIMINATION CLAUSE

NONDISCRIMINATION CLAUSE
Duringthetermof the contract,contractoragreessfollows:

A. Contractorshallnot discriminateagainstanyemployeeapplicantfor employmentjndependentontractoror any
other person because of race, color, religious creed, ancestry, national origin, age, sex, or handicap.

Contractor shall take affirmative actitmensure that applicarsseemployedand that empglyeesor agents
are treated during employment without regard to their race, color, religious creed, ancestry, national origin, age, sex, or
handicap Suchaffirmativeactionshallinclude,butis notlimited to, thefollowing: employmenupgradingdemotion,or
transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and
selection for training.

Contractorshallpostin conspicuouplacesavailableto employeesagentsapplicantfor empbymentandother
persons, a notice to be provided by the contracting agency setting forth the provisions of this nondiscrimination clause.

B. Contractor shall, in advertisements or request for employment placed by it or on its behalf, state that al qualifie
applicantswill receiveconsideratiordor employmentwithout regardto race,color, religiouscreed,ancestrynationalorigin,
age, sex, or handicap.

C. &ERQWUDFWRU VKDOO VHQG HDFK ODERU XQLRQ RU Zbidanhihg VY] UHS U
DJUHHPHQW RU RWKHU FRQWUDFW RU XQGHUVWDQGLQJ D QRWLFH DGYL
commitmentto this nondiscriminatiorclause Similar noticeshallbe sentto everyothersourceof recruitmentregularly

utilized by contractor.

D. It shall be no defense to a finding of noncompliance with this nondiscrimination clause that contractor had
delegatedomeof its employmenipracticedo anyunion, trainingprogram,or othersourceof recruitment whiclpreventst
from meeting its obligations. However, if the evidence indicates that the contractor was not on notice of-gzetthird
discrimination or made a good faith effort to correct it, such factor shall be considered in mitigation in determining
appropriate sancti@n

E. Wherethepracticef aunionor of anytraining programor othersourceof recruitment willresultin theexclusion
of minority group persons, so that contractor will be unable to meet its obligations under this nondiscrimination clause,
contractor ball then employee and fill vacancies through other nondiscriminatory employment procedures.

F. Contractor shall comply with all state and federal laws prohibiting discrimination in hiring or employment
opportunitiesln theeventof F R Q W UripRrcdhiRlide/withthe nondiscriminatioslause othis contractor with anysuch
laws, this contract may be terminated or suspended, in whole or in part, and contractor may be declared temporarily
ineligible for further Commonwealth contracts, and other sanctiogsoianposedand remedies invoked.

G. Contractorshallfurnishall necessargmploymentdocumentsindrecordsto andpermitaccesso its books,records

and accounts by the contracting agency for purpose of investigation to ascertain compliance with the provisions of this
clause. If contractor does not possess documents or records reflecting the necessary information requested, it shall furnis
such infomation on reporting forms supplied by the contracting agency.

H. Contractorshallactivelyrecruitminority and womersubcontractorsr subcontractorsith substantiaminority
representation among their employees.

l. Contractorshallincludethe provisionsof this nondiscriminatiorclausein everysubcontracsothatsuchprovisions
will be binding upon each subcontractor.

J. Contractombligationsunderthis clausearelimited to the F R Q W UfBcHitgRnidin/ ennsylvaniagr wherethe

contract is for purchase of goods manufactured outside of Pennsylvania, the facilities at which such goods are actually
produced.
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E. CURRENT RATES AND COLLECTION HISTORY

Local Services Tax+$52/year tax levied on anyone working in Derry Township making more than $12,000
per year. Amount is withheld and remitted by employers. Derry Township receives té7af, and the
School District recei@s $5 of the tax.

Occupation Tax- Flat $250 tax levied on eaglerson with an occupation living in Derry Township School District.
Assessed to any resident age6Bmaking more than $12,000/yeSimilarly, Derry Township also levies $250.00
from all residents who are employed and eaer $12,000 per year. The School District tax is mailed in July

each year.
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F. FEE TABLE

Act 511 Taxes

ProposedFee(%)

ProposedFee(Flat $)

Other Applicable Fees(% or $)

Local Services

Occupation

ADDITIONAL NOTES:
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(OHPHQWYV RI

I hope by now you have heard the word belonging as part
of the CAIU ethos and understand that we desire to
co-create a culture in which everyone feels that they
belong. Honoring dignity is at the core of this belonging.
Dignity is our unconditional and inherent value and
vulnerability as human beings. It is the desire to be seen,
heard, listened to, and treated fairly; to be recognized,
understood and to feel safe in the world. We don't all
experience the same harm to dignity that others do, but we
can understand it. We can choose to honor or violate
dignity with every action we take or word we speak.

Donna Hicks believes

that dignity

consciousness

requires “connection,

connection,

connection.” Connec-

tion to the dignity of

self, connection to the

dignity of others, and

connection to the

dignity of something

greater than

ourselves, something

that contributes to

the greater good. Our

mission to #begreat,

and our vision to ensure we are #changinglives both
require that we connect and honor dignity by being the
JXDUGLDQV RI WKDW GLJQLW\ 'RQQD
following 10 elements of dignity, which represent what each
of us wants from one another and can provide to someone
else, as well as, what it means to lead, teach, and interact
with dignity:

1. Acceptance of Identity - Treat others as neither inferior
nor superior; with the freedom to express their
authentic selves without judgment; accept that
characteristics such as race, religion, gender, etc. are
at the core of their identities.

2. Recognition - Validate others for their talents, hard
work, thoughtfulness, and help; be generous with
praise; give credit to others for their contributions,
ideas, and experiences.

3. Acknowledgment - Give people your full attention by

listening, hearing, validating, and responding to their

concerns and what they have been through.

Inclusion - Make others feel that they belong, at all

levels of relationship (family, community, organization,

and nation).

LJQLW\

Safety - Put people at ease physically, free from the
possibility of bodily harm, and psychologically, free from
being shamed or humiliated; free to speak without fear
of retribution.

Fairness - Treat people justly, with equity.

7. Independence - Encourage people to act on their own
behalf so that they feel in control of their lives and
experience a sense of hope and possibility.

8. Understanding - Believe that what others think matters;
give them the chance to explain their perspectives and
express their points of view; actively listen in order to
understand them.

o

9. %WHQH/{;W RI WKH

Doubt - Treat people as
if they are trustworthy;
start with the premise
that others have good
motives and are acting
with integrity.

10.  Accountability -
Take responsibility for
your actions; apologize if
you have violated anoth-
er person’s dignity; make
a commitment to change
hurtful behaviors

These elements live
within an interconnected framework in which our capacity
for empathy, patience, openness and listening impact the
exparidhve bf@edRleMwhenHli@nity ik kbnored, leaving them
feeling appreciated, validated,
accepted and treated fairly.

Finally, the standards for dignity require that we build
partnerships and community, repair harm and restore

UHODWLRQVKLSY D'UP GLTHUHQFHYV DQC

presume competence and positive intent. Together the
framework looks like this.

How can you honor dignity today?

Dr. Andria Saia (she/her/hers)
Executive Director



Dedication Service Partnership

6FKRRO $JH &RQWLG@RXWYROOH <RXWK '"HY}
$FDGHPLF 3URJUDPPLQJ&HQWHU /<'&

By: Chr.lssy Derr, Cynthia Lupold, Karen Williams, Loysville Youth Development Center (LYDC) serves

and Keith Watson adjudicated youth from across the Commonwealth of
When looking at school age curriculum throughout the Pennsylvania. Students range in ages from 12 to 21. The
CAIU, two themes are apparent across all of our time in which students are enrolled at LYDC varies by

SURJUDPPLQJ GLiHUHQWLDWHG D QG ndyiauahangueseyiom{feyr months to four years.

/I<'& 6FKRRO RftHUV VWXGHQWYVY D YDULHW
instruction in a variety of educational settings including programs. Emphasis is placed on core educational course

district classrooms throughout the U footprint, our center work, including math, language arts, science, and social

based school - Hill Top Academy, Diakon Center Point Day studies. All students participate in career and tgchnology

Treatment Program, and Loysville Youth Development courses as well as an employgblllty course. Building Trades

Center. Depending on post- graduation goals, student is one of thg CTE courses ayallable. In this class studgnts

QHHG DQG ,(3 WHDP GHFLVLRQV RXxUepBme jRaoyementekills. @s well as competencies
HtRUWV RQ DOLJQLQJ LQVWUXFWLRQ WRHEKG ¥ B FVORIH BB SRR W LQ WK
Academic standards with appropriate accommodations and

PRGL{(FDWLRQV WR IRVWHU SURJUHVY DQG VXFFHVV

School age programming provides explicit and direct

In addition to academic instruction, school age programs

emphasize social emotional learning skills through

partnership and collaboration with service providers such

as speech and language therapists, occupational

WKHUDSLVWY DQG VRFLDO ZRUNHUV 6FKRRO DJH VWDt KDYH
access to a wide variety of evidence based materials to

provide instruction and intervention to students of all ability

levels.

Each program collaborates with our curriculum experts and

OHDGHUVKLS WHDP WR KRQH LQ RQ VWXGHQW GH¢{FLWV DQG FDWHU
instruction to progress through the curriculum and prepare

for a number of post-secondary education and employment

options.

Students enrolled in the automotive program learn small
engine repair, how to change oil, and auto body skKills.

The culinary arts course aims to teach students the basics
needed to cook at home. Students are introduced to knife
skills, reading recipes, converting recipes, cooking, and
baking. During this course students are presented with the
information needed to pass a ServSafe Exam. In addition to
cooking, students learn general plant care in the
greenhouse, where they plant and grow vegetables and
herbs used in their recipes.

While most students enrolled at LYDC earn credits towards
a traditional high school diploma, there are students who
will earn an alternative based diploma. Students who enter
the school behind in credits are eligible to take CAOLA
courses. A sizable number of students are enrolled in a
GED Prep course and are encouraged to take the GED
course before leaving LYDC.



Expertise Leadership Innovation

+ L O O 7 R S $ F D G H ipl ities. Grade levels are planning monthly STEAM

activities for the upcoming school year.
Hill Top Academy (HTA) is a K-12 center-based school

operated by the Capital Area Intermediate Unit (CAIU). Secondary classrqoms begin to shift their focus to helping
Our students come to us from school districts throughout students meet their post-secondary goals. Some groups
Dauphin, Cumberland, Perry and Northern York Counties. ~ ©f Students are learning gardening skills through working
Currently, there are 18 classes at Hill Top that represent in the HTA garden. Other groups of students spend time
several programs providing services to students in in the Life Skills Lab planning and preparing meals for
emotional support, Capital Area Therapeutic Educational themselves and classmates. Many students also have the
Services (CATES), multiple disabilities support, autism opportunity to leave the building to participate in immersive
support, and the diagnostic classroom. We maintain a safe ~ OPportunities to learn job skills that will help them meet their
and supportive learning environment designed to support goals to graduate.

each student’s unique individual needs. & H Q W H U 3 R L Q W ! D \ 3 |
Students at HTA participate in a general education Center Point Day Program is based at the Diakon
curriculum as they would in their home districts. Classroom \yjiderness Center, The Center Point Day Program is a day
teams work together to accommodate the needs of each treatment program that strives to nurture change and grow
student. _As students transition to secondary _edu_catlon, the ina challenging and supportive environment. The

focus sh_lfts from solely academics to a_cc_)mb|nat|on of _ community-based program features individualized
academics aqd preparing to pursue individual g(_)als to life programming for students who struggle in a traditional

upon graduation. With this, comes the opportunity for school environment.

students to participate in activities to determine their

pathway. Participating students choose from either a career and

DFDGHPLF DSSURDFK RU D VFKRRO EDVH
training and experience in vocational training and

employment; evidence-based family and competency

development emphases; on-site drug and

alcohol/mental health counseling; and therapeutic

leadership development through adventure-based

activities. Students have access to grade-level core

curriculum with intervention materials to meet student

needs.

The goal of the program is for every student to be a
successful graduate and a productive, connected, and
law-abiding member of society and the community.

At the elementary level, teams work hard to provide

VWXGHQWY H[SOLFLW LQVWUXFWLRQ EDVHG RQ D VWXGHQWITV VSHFL¢F
needs as determined by an IEP and additional data

collected. Teachers provide instruction through whole

group, small group, individual, and digital modes. Teams

also work together to plan larger group cooperative STEAM



#BeGreat

#ChangingLives

'LVWULFW %DVH&$,8 &KDPSLRQV )RU &
&ODVVURRP 3URJUDPROI 2XWLQJ 6 XFFHYV

The district based classroom programs consist of
classrooms in Autism Support, Deaf and Hard of
Hearing, Capital Area Mental Health Program, and
Multiple Disabilities Support and range from
Kindergarten to 12th grade. Each classroom has
access to related service providers, educational
coaches, and mental health services.

CAIU’s 24th Annual Champions for Children Golf
Tournament fundraising event held Monday, July 25,
was a HUGE success. There were approximately 45
participants. Sunshine and camaraderie greeted us
on the course!

CAIU would like to say a giant THANK YOU to the
amazing 2022 title sponsor, EdisonLearning, and our

(DFK SURJUDP IRFXVHV LQ VSHFL ¢ FfleduHdni\spansobGallahed W W K H

needs of each individual student consisting of
communication, social engagement, self-regulation,
executive functioning, functional living, career
readiness, social emotional learning, pre-vocational,
vocational, and post-secondary skills. Each program
uses a core curriculum utilizing supplemental material

Among the other sponsors are Conrad Siegel,
Accelerate Education, Brown Schultz Sheridan & Fritz
BSSF, CPAs, Redd’s Smokehouse BBQ, 4imprint,
CAIU Student Service Leadership Team, Capital Blue
Cross, PNC Bank, StrongMind, Capital Area Online

WR WDUJHW VSHFL¢F VNLOOV 7H DIEekrHing\AsBoQatiotJ (8 A0DRAY, ldrd GeRils BLSFFHhe

providers work to provide instruction in academic

fundraising event would not have been possible

FRQWHQW DQG LQ VNLOO DUHDYV UwitbdoiheE suippoRRoMgpgorsbrs. FRUH GH ¢ FLWYV

Looking for an easy way to support the needs of
students as they head back to school? Support the

8QLWHG :D\ 6WXt WKH %XV HYHQW E\ GURSSLQJ RI QHZ RU

gently used school supplies in the collection bin

ORFDWHG LQ WKH PDLQ OREE\ DW WKH (QROD R"FH 7KHVH

items will be collected through Sept. 9 and then
distributed to local schools.



#BeGreats #ChangingLives
&SRPPXQLW\ OXUDO ORVDLEF

For more information about the Community Mural

8QYHLOHG DW + D U U odMdroXadtbdnddn badklCAlU Special
6FKRROYTV -RKQ +DU @;E?%_Slgemsﬁ WTY7(72-8427 or at bearter@

The Capital Area Intermediate Unit (CAIU) Arts in
Education (AIE) program and the City of Harrisburg The Arts in Education (AIE) division enables artists to
have partnered to bring a community mosaic mural to  help others explore and develop their creativity and

Harrisburg High School (John Harris Campus). artistic skills in various educational, community, and
institutional settings. Teachers select and collaborate

During this year’s ArtsFest, community members ZLWK TXDOL¢{¢HG DUWLVWY ZKR VSHQ(

were able to create a unique, colored glass tile to be school conducting an artist residency. Residencies

incorporated in the mosaic. Local artist Linda Billet integrate the arts into a teacher’s core curriculum to

used her artistry to create mosaic panels depicting provide a customized experience for their students.

unity in the community through art.

The Capital Area Intermediate Unit (CAIU) is a
Pennsylvania Council on the Arts regional Arts in
Education partner that works in a three-county
region: Cumberland, Dauphin, and Lebanon. The
CAIU provides innovative support and services in
partnership with schools, families, and communities
to build capacity and model courageous leadership to
help them be great.

WE INVITE YOU TO ATTEND THE

AUGUST 25, 2022
HARRISBURG HIGH SCHOOL (JOHN HARRIS CAMPUS)

1:00PM - MOSAIC UNVEILING
OPEN HOUSE UNTIL 5:00PM

When work is complete, there will be four mosaic

panels of art installed as part of the project. All four

representing the work of community members and

WKH DUWLVW ZLOO EH PRXQWHG RQ WKH PDLQ ARRU RI
Harrisburg High School (John Harris Campus.)

An Open House for Harrisburg High School (John
Harris Campus) is planned for Aug. 25, 2022, at 1:00
p.m. during which time the Community Mural Mosaic
will be unveiled in a special ceremony, and the
public is invited to attend. The school is located at
2451 Market Street.



#BeGreat« #ChangingLives

& $ 8 HOO Q H\V \ Here is a teaser of some of our exciting upcoming

Wellness events and initiatives: COMING SOON, in
&RPPLWWHH 8SG &anlﬁlr and October, personal training & group
¢WQHVY FODVVHY OHG E\ FHUWL{HG

The CAIU Wellness Committee strives to create a beginner’s yoga classes with Evolution Power Yoga,
culture where all employees feel healthy, engaged, AX VKRW FOLQLFV EHORQJLQJ VHVVL

DQG VXSSRUWHG DW ZRUN RIHUL &ﬁll&g&%b’ch 'é'svmtrﬁdn Irﬁo@ement gratitude,

Wellness Programs based on humanity and walking, to name a few. You can also look forward to
compassion, in addition to the standard health and .QDQFLDO OLWHUDF\ ZRUNVKRSV LQ
wellness programs. national wellness awareness events, and lots of

_ _ , helpful resources and information along the way!
We strive to encourage and share information based

on the 8 Facets of Wellness: Emotional, Financial,
Social, Spiritual, Occupational, Physical, Intellectual,
and Environmental.

Keep your eyes open for program details and helpful
resources and information throughout the year.
Please contact us at wellness@caiu.org if interested
in supporting the committee or visit our website for
committee information, wellness resources and
programs. #changinglives #bewell

The CAIU Wellness Committee is small but mighty,
composed of just 10 cross-team committee members
who are dedicated to developing wellness initiatives
to better assist you in your health and well-being.

We are always looking for new members to join the
FRPPLWWHH LGHDOO\ ZRXOG ORYH WR KDYH VWDZ$ IURP HYHU\
location, role, or program in our organization.

We need YOU to help ensure all activities and

programs are accessible to as many employees as

SRVVLEOH WR KHOS XV DOO ARXULVK DQG IHHO WKDW EHORQJLQJ
that we are all striving for!

33HRSOH DFWXDOO\ ARXULVK ZKHQ WKH\fUH WUHDWHG ZHOO DQG
WKH\ VXfHU ZKHQ WKH\fUH WUHDWHG EDGO\ " 'U 'RQQD
Hicks.



to do good

7UDLQLQJ (YHQWYV
The Capital Area Intermediate Unit (CAIU) hosts
numerous innovative events and conferences
WKURXJKRXW WKH \HDU 2XU WHDP RI FRQVXOWDQWY VWDI
and specialists values and supports lifelong learning.

+HUH DUH VRPH RI RXU XSFRPLQJ WUDLQLQJV

e 1/11/2022 to 6/30/2023 - Career Connections HUB
$XGLHQFH $00 6FKRROV 'LVWULFWY 6WD DQG )DFXOW\

e 7/1/2022 to 6/30/2023 - Guest Teacher & $ ’ 8 6 H U Y L |: H 3 U R M H F V

Asynchronous Course
Audience: Individuals who are interested in (July 2022 — January 2023)

EHFRPLQJ D FHUWL¢HG IXHVW WHRPEKHM\KROEDY H W QP WR JLYH &

a Bachelor’s degree from an accredited college or community by participating in a CAIU Service

T&ngg;nnfezave obtained Act 34, Act 151 and act Project. These projects must be completed after July 1

: DQG RQ RU EHIRUH RXU &%,8 $00 6WDH*
January. In exchange for your participation, you get the
DIWHUQRRQ RI $00 6WD%t 'D\ R#%

* 9/1/2022 to 9/29/2022 - Classroom Management for
Monitors - Act 91
Audience: Anyone who is interested in becoming a
FHUWL{HG &ODVVURRP ORQLWRU

Service projects are not just about doing good things,
they are also about building relationships and

«  9/2/2022 to 5/5/2023 - Morning Math Mixer community.

Audience: Educators interested in mathematics
education K-12

Click HERE for CAIU Service Project Process and
Forms.

e 9/7/2022 to 9/8/2022 - Introduction to Universal De-
sign for Learning with CAST

Audience: Co-teaching teams, Instructional _
Coaches, Administrators ° 9/12/2022 - ALL STAFFE DAY - Jayla’s Rainbow

Charity: Hospital Busy Bags for Children

* 9/15/202210 5/18/2023 - %o RRN 6WXG\__(:H FW L2823 WAKI STAFF DAY - Stitch Night for UPMC

Interventions by Robin S. Codding. Robert J. Volpe, i o Auxil
& Brian C. Poncy innacle Auxiliary

Audience: Educators interested in mathematics + 10/8/2022 - ALL STAFFE DAY - Harrisburg Out of the

education Darkness Walk 2022

e 10/12/2022 - ALL STAFE DAY - Stitch Night for
UPMC Pinnacle Auxiliary

« 10/27/2022 - Belonging Through a Culture of Dignity 8 S FR P L Q J & $ , 8 ( Y H Q WYV

« 11/3/2022 - Belonging Through a Culture of Dignity 639 ( 7+( '$7 October 29, 2022 CAIU 2nd Annual
Fall Fest. See back page for more information.

Here are some upcoming Service Projects:

e 10/25/2022 - Belonging Through a Culture of Dignity

e 11/10/2022 - Belonging Through a Culture of Dignity



https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4015612
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4177346
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4177346
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4056500
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4056500
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4159107
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4121413
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4121413
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4159040
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4159040
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4159040
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152926
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152926
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152935
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152935
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152936
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4152939
https://caiu-employee.caiu.org/welcome/home/CAIUConnect/caiu-service-project
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4178238
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4178238
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4125442
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4125442
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4178229




ODUFXV :RRGDOO ,7 |ameuygwfulRQ WHFKQRORJ\ KDV EHHQ YHU\ EHQH¢F

for all of Marcus’ help this year with my tech needs. who have loved seeing videos and our Book of the

7TKDQN \RX IRU KHOSLQJ PH ¢ JXUH MdWMonRhe Kil keéh. Submitted by Becky Boone,
recording/viewing challenges. Thank you for staying Early Intervention Specialist

too late to help set up a presentation and making

yourself available after hours if help was needed! O\LVKD JUHHPDQ O6RFLDO :MyskadU 6H
Without you, the Hanen program would not have H[HPSOL¢{;HV GHGLFDWLRQ WR JUHDW
been able to present our PowerPoint presentation. earth approach to social work. Myisha has perfected

The CAIU is lucky to have such a dedicated and the balance of meeting her students where they are at
patient employee. Submitted by: Kerrie Richardson, while maintaining accountable and achievable
Speech-Language Pathologist standards to encourage self-esteem and empathy

development. Myisha uses many creative strategies
(OLIDEHWK &KLRGR 6SHHFK 7KH U DSthew grawtd inkHes¥ aread, such as reading
have learned so much from Liz since | started working 37KH +DWH 8 *LYH™ ZLWK VWXGHQWYV
with her and Becky Boone. She has helped to make fresh perspective to social work with her humanistic
me a better EPP. | appreciate all the help she gives approach to her work with students! Submitted by
and understanding when | have a million questionsto  Julie Mestemaker, Social Worker Coach
ask. Submitted by Lyndsay George, EPP
-DFNLH 6FKXEHUW 6SHHFK 7KHUDSLY\
%HFN\ %RRQH 7HDFKH UWUcould oL faeW L IBV@ working with Jackie in the classroom. She is
asked for a better teacher to work with. Becky has always giving me tips and tools on how to better
taught me so much and for that | am a better EPP. communicate with the children who may have few
She is understanding and always keeps things fun for ~ words. She is amazing at her job and I'm so happy
WKH NLGY DQG VWDt , DSSUHFLD Y¢ He KdteUWo be onltRelleam with her! Submitted by
HYHU\WKLQJ VKH GRHV IRU WKH N Lyadsal) @Grgk, EFBRPVWD+ LQ WKH
room. She is amazing! Submitted by Lyndsay George,
EPP %QULGIJHW ODGGHQ 6RFLDO :RUNHU |
Bridget’s dedication to great social work led her to
OLFKHOH "HPSVH\ 6SHHFK 7KHUD Siesedfchid] keuesting, and securing a sand tray for

Michelle was so kind to take time to make a speech therapeutic intervention for students at HTA. Bridget's
visual support for me to utilize. She was at CAELC excitement and knowledge for the sand tray is

when | had a question regarding this particular speech infectious. Kudos to Bridget for her hard work in
support. Although this was for a child she does not obtaining this creative intervention for students!

VKDUH ZLWK PH VKH ZHQW RXW R | Skithnitted by\ JWeRVIEStemakeD) EbGal Work Coach
PDNH WKLV IRUPH WR VDYH PH WLPH IURP ¢QGLQJ DQ
other way to create it.) | so appreciate her dedication /ILQGVH\ 6WDXtHU OHQWDO +HDOWK :

and willingness to help a coworker and to help all /ILQGVH\ GHGLFDWLRQ WR VXSSRUWL(
the students we as an IU service, not just those on via the support team at HTA is something to aspire

her caseload. Submitted by Emily Robenolt, Physical  to! She seamlessly moves from one support situation
Therapist to the next, while maintaining a calm demeanor and

always demonstrating care and respect for students.
(OLIDEHWK &KLRGR 6SHHFK /DQJXOJHGYPHWKWRORQVWHWRI KXPRU DOVR KH(
([ S HU WMakyHhanks to Liz Chiodo for getting our  rale. Thanks for all you do! Submitted by Julie
Smart Board up and running! This is a new form of Mestemaker, Social Work Coach
technology for us and in her usual Liz Chiodo style,
VKH VWHSSHG XS WR WKH SODWH DQG ¢(JXUHG LW RXW 7KH
11
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A family fun even
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- Save the datei

DJ Music Pumpkin Painting
Food Trucks ,QADWDEOH $FWLYL'
Flea Market & Crafts Goat Petting
Trunk-or-Treat Face Painting "

Costume Parade %DOORRQ $§( WLVW
and MORE! _

The Capital Area Intermediate Unit provides expertise in the development, coordination and delivery of a diverse
array of services and educational programs for children in Cumberland, Dauphin, Perry and Northern York Counties.
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CAIU BOARD HIGHLIGHTS

The following actions were taken at the August 25 , 2022 meeting, held in the Board

Room of the Caﬁital Area Intermediate Unit.

¥ Executive Session was held to discuss personnel matters.

REPORTS/UPDATES

% Announcement of CAIU Retiree : James Peake, Inclusion Consultant, Early
Intervention, retirement after 38 years of service.

% CAIU Strategic Plan Update

% CAIU Team Reports:

o Dr. Andrew McCrea, Director of Student Services, reported on a successful
start to the 22-23 school year. Student enrollment numbers are up with 224 students
in K-12, Hill Top student enroliment increased this year to 101 and will likely hit
capacity much quicker this year. Student Services has hired a lot of new staff thanks
to our Human Resources department. Dr. McCrea highlighted the cover article in All
In on Continuum of Academic Programming. Our staff work hard to provide
individualized instruction for approximately 250 students.

o0 Mr. Len Kapp, Supervisor of Operations & Transportation, reported that
Phase 1 of the remodeling of CAIU’s conference and public spaces is almost
complete. We are currently experiencing some product delays. Transportation
update: We are still in need of drivers and continue to try to meet this challenge on a
daily basis.

o Mr. Blake Wise, HR Manager, reported that the Human Resources team has
been very busy and productive this summer. The new HR Generalist has been doing
a fantastic job with recruiting and onboarding of new staff. Blake is working on
addressing department inefficiencies and on a compensation management
philosophy and structure to try to recruit and retain the best employees we can.

o Mr. David Matrtin, Director of Technology Services, reported that he is also very
appreciative of the work our human resources department has done for his
technology team. The technology team has pulled together to address multiple
staffing changes, the construction project at Enola, the increasing amount of
technology at the districts and at the CAIU, as well as taking on the cyber security
initiative for our region. Dave provided an overview of the 22-23 CAIU Cyber Security
Initiative Road Map. The main goals are: 1. Collect data from school districts, state,
and cybersecurity companies to make informed decisions. 2. Training for district
technology staff 3. Implementation of regional network intrusion detection system
and disaster recovery solution and 4. Annual vulnerability assessments. Proudly,
Dave and the committee has been recognized for their work on this initiative and the
CAIU is considered a leader in the state. Due to the work of the committee, Dave has
been asked to be on an advisory board with homeland security to represent
intermediate units and school districts in PA regarding the federal cyber security
initiative. We are doing everything we can do to protect our students and staff in our
region.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org



o0 Mrs. Maria Hoover, Director of Educational Services, reported that supervisors
on her team have been very busy with the start of the school year providing supports
to our districts such as literacy and math support, multi-tiered system of support, and
belonging and dignity trainings. We recently received some amazing feedback from
Cumberland Perry Technical School on a recent Belonging training provided by
Brandon Carter. He will continue his work with them on a monthly basis. Maria
reported that she is very excited and proud of the start-up of the new program,
Keystone State Challenge Academy. The program started with 20 cadets enrolled
who receive academic instruction in a military environment. About 50% are receiving
special education services, are gifted, or have a 504 plan. 12 students are preparing
for their GED and 8 are using CAOLA. We are currently looking for applicants for
next cycle. We will have an Open House in October and students will graduate on
December 16. Some of the facilities are still under construction.

o Mr. Daren Moran, Director of Business, provided a staffing update. We have
struggled to fill a maintenance and custodian vacancy and are trying to be more
creative with how we post and support applicants. Another position will be opening
up as long time employee, Jenny Heffner, will be retiring after 30 years of service. On
the flip side, we have successful hired many positive administrative positions and
feels that we are heading in the right direction. Financial/Operations Update: The
business office is ramping up for the year-end audit. It has been challenging with
many additional revenue sources related to Covid. We recently held our Annual
Champions For Children Golf Tournament. Although sponsorship was down this
year, the fundraiser was a huge success. C4C is an educational foundation that
supports students in our area that have extraordinary needs. This is our biggest
fundraiser of the year.

0 Ms. Rennie Gibson, Board Secretary, reported that a new Board Member
Orientation is scheduled for our new members, and anyone else that would like to
attend, immediately following today’s Board meeting. In addition, the professional
photographer will be here to take Board Member photos for our website.

0 Dr. Andria Saia, Executive Director, shared that CAIU is working to create a
culture of belonging and dignity and all staff will be attending belonging trainings this
fall. In addition, CAIU is working with four school districts to provide training to their
staff and students. We are very happy to help any district that would like to get
involved. Dr. Saia also reported that The Early Learning Center is now fully occupied
by all of the intended class locations. There will be a Social Emotional Wellness
Night and Open House this fall. This is a community event and Board members are
invited to attend - we will announce details soon. Dr. Saia provided an overview of
the CAIU 2022-23 Strategic plan and spoke about the process of developing this
plan. The CAIU Cabinet and Leadership team worked this summer on the
development of the plan and is now being implemented at the team level. In addition,
the CAIU Blueprint for Belonging was distributed for the Board’s review. We will
share information on an upcoming Safety/Belonging training being held across the
state this fall.

APPROVED ACTION ITEMS

% Ratification/Approval of Action Items of the July 28, 2022 Board Meeting
o0 Approval of Minutes - June 23, 2022
o0 Treasurer's Report - June 2022
f Treasurer's Report - June 2022 - a total of $7,712,909.50 in receipts and
$ 23,888,757.08 in expenses
f Payment of Bills - June 2022
f Summary of Operations - June 2022 - a total of $120,192,086.65 in
revenue and $116,769,313.45 in expenses

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




0 Other Business Items
f Contracts - July 2022
o Policies & Programs
f Second Reading, Revised Policy #218 - Student Discipline
f Second Reading, Revised Policy #237 - Electronic Devices
0 Job Descriptions
f Second Reading, Existing Position, Revised Description - Assistant
Supervisor, ANPS
f First Reading, Existing Position, New Description - ESL Teacher
f First Reading, New Position, New Description - Family Engagement
Consultant
o0 Personnel Report and Addendum - July 2022 - See attached Personnel report
and Addendum
¥ July 2022 Treasurer's Report — a total of $6,183,738.34 in receipts and $8,203,656.35
in expenses.
% Summary of Operations for June 2022 showing revenues of $126,644,422.50 and
$128,054,883.02 in expenses.
¥% Summary of Operations for July 2022 showing revenues of $3,157,994.88 and
$5,054,360.58 in expenses.
¥ Budget Administration
X Proposed 2022-23 Original Budget - Title I, Part D — Neglected & Delinquent
Subpart 2
¥ Other Business Iltems
x Contracts — June 2022
x Acceptance of Board Member Resignation - Jesse Biretz, Lower Dauphin School
District, effective 8/22/22.
X Resolution for Conveyance of Property - Miller House
¥% Policies & Programs
X 2022-23 Emergency Instructional Time Template
X Revised CAIU Health & Safety Plan
x First Reading, Revised Policy #913 - Non-school Organizations, Groups and
Individuals
x First Reading, Revised Policy #103 - Discrimination/Title IX Sexual Harassment
Affecting Students
% Job Descriptions
x Second Reading, Existing Position, New Description - ESL Teacher
x Second Reading, New Position, New Description - Family Engagement
Consultant
x First Reading, New Position, New Description — Classroom Monitor
x First Reading, Existing Position, Revised Description — Assistant Executive
Director
x First Reading, Existing Position, Revised Description - Technical Business
Analyst
¥, Personnel Items
X See attached Personnel report and Addendum
X MOU Between CAIU and CAEA — Classroom Monitor Supplemental Contract
Rate

EXECUTIVE DIRECTOR’'S REPORT

% Click HERE for the All In Executive Director's Report:

PRESIDENT'S REPORT

% Mrs. Jean Rice thanked the Board for their attendance.

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




NEXT MEETING: Thursday, September 22, 202 2, 8:00 a.m., Board Room, CAIU Enola

Office

Board Meeting Dates for 2022-2023
Time of Meetings : 8:00 a.m.

August 25, 2022

September 22, 2022

October 27, 2022

November 17, 2022

December 15, 2022

January 26, 2023

February 23, 2023
March 23, 2023
April 27, 2023
May 25, 2023

June 22, 2023 Reorganization Meeting

Our Mission: Provides innovative support and services in partnership with
schools, families, and communities to build capacity and model courageous
leadership to help them be great. #BeGreat

Our Vision: Recognized as a trusted and influential partner in achieving life
changing outcomes in the Capital Area. #ChangingLives

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




August 25, 2022 APPROVED PERSONNEL ITEMS:

RESIGNATIONS

X

X

X

REBECCA BENDER, Educational Paraprofessional, Autism Support Program, effective
June 10, 2022. Reason: Personal.

JIL DESSO, Teacher, ESL Program, effective June 7, 2022. Reason: Personal.
VALERIE GREEN, Educational Paraprofessional, Early Intervention Program, effective
September 30, 2022. Reason: Personal.

JENNY HEFFNER, Custodian, Administrative Team - Operations, effective September
15, 2022. Reason: Retirement after more than 30 years of CAIU service.

AMBER KELLER, Teacher, ESL Program, effective May 27, 2022. Reason: Personal.
KELLY MYERS, Social Worker, ANPS Program, effective June 14, 2022. Reason:
Personal.

ABBY REHKAMP, Teacher , Autism Support Program, effective October 4, 2022.
Reason: Personal.

ANN TENAN, Educational Consultant, ESL Program, effective August 9, 2022. Reason:

Retirement after more than 7 years of continuous CAIU service.
RECOMMENDED FOR EMPLOYMENT OR CONTRACT

X

AMY ANDERSON, Temporary Professional, effective date to be determined.
Assignment: Floater Teacher, Student Services Team with base salary of 80% of
Bachelors, Step 2, $41,136 for 190 days of service will be prorated based on the number
of days worked with additional new hire days as required. This is a replacement position
funded through the Floaters budget.

RASHELL BOWMAN, Temporary Professional, effective date to be determined.
Assignment: School Nurse, Nursing Program with base salary of Masters, Step 5,
$56,629 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a new position funded through
the Nursing budget.

DANIEL CANNADAY, Temporary Professional, effective date to be determined.
Assignment: Teacher, Center Point Program with base salary of Bachelors, Step 2,
$51,420 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the Center Point budget.

TAMARA HADE, Temporary Professional, effective date to be determined. Assignment:
Social Worker, CATES Program with base salary of Masters, Step 8, $60,961 for 190
days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a replacement position funded through the
CATES budget.

KAREN HOLLOWAY, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Emotional Support Program with base salary of HS,
$24,985 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the Emotional Support budget.

VANESSA JIMENEZ -DIAZ, Paraeducator, effective date to be determined.
Assignment: Educational Paraprofessional, Early Intervention Program with base salary
of HS, $24,985 for 190 days of service will be prorated based on the number of
hours/days worked with additional new hire days as required. This is a new position
funded through the MAWA budget.

SARAH KNOUSE, Temporary Professional, effective date to be determined.
Assignment: Teacher, Center Point Program with base salary of Bachelors, Step 2,
$51,420 for 190 days of service will be prorated based on the number of hours/days

Capital Area Intermediate Unit 15 | 55 Miller Street, Enola, PA 17025 | 717.732.8400 | www.caiu.org




worked with additional new hire days as required. This is a replacement position funded
through the Center Point budget.

x MEGAN MCCARTNEY, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Multiple Disabilities Support Program with base salary of
HS+48, $27,075 for 190 days of service will be prorated based on the number of
hours/days worked with additional new hire days as required. This is a replacement
position funded through the Multiple Disabilities Support budget.

x MAGDALENA MORALES, Paraeducator , effective date to be determined. Assignment:
Personal Care Assistant, Emotional Support Program with base salary of HS+48,
$27,075 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the Emotional Support budget.

X MACKENZIE NEAL, Paraeducator, effective date to be determined. Assignment:
Educational Paraprofessional, Autism Support Program with base salary of HS, $24,985
for 190 days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a new position funded through the Autism
Support budget.

x ELAINA NORDONE, Temporary Professional, effective date to be determined.
Assignment: Speech and Language Therapist, School-Age Speech Program with base
salary of Masters+30, Step 1, $56,653 for 190 days of service will be prorated based on
the number of hours/days worked with additional new hire days as required. This is a
replacement position funded through the School-Age Speech budget.

x NATASHA PARRISH, Temporary Professional, effective date to be determined.
Assignment: Social Worker, Capital Area Mental-health Program with base salary of
Masters, Step 1, $53,947 for 190 days of service will be prorated based on the number
of hours/days worked with additional new hire days as required. This is a replacement
position funded through the Capital Area Mental-health Program budget.

x JENNIFER RIVERA, Paraeducator, effective date to be determined. Assignment:
Personal Care Assistant, Emotional Support Program with base salary of HS, $24,985
for 190 days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a replacement position funded through the
Emotional Support budget.

x DAMIAN SALGADO, Application Architect, Technology Team, effective date to be
determined. Base salary of $93,682.75 for 260 days of service will be prorated based on
the number of days worked through June 30, 2023. This is a replacement position
funded through the Application Development budget.

x ABIGAIL SPIEGEL, Professional, effective date to be determined. Assignment:
Inclusion Consultant, Early Intervention Program with base salary of Masters+30, Step 9,
$63,375 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the MAWA budget.

x ABIGAIL WHITEHEAD -ZIMMERS, Temporary Professional, effective date to be
determined. Assignment: Teacher, Keystone State Challenge Academy with base salary
of Masters, Step 2, $54,447 for 190 days of service will be prorated based on the
number of hours/days worked with additional new hire days as required. This is a new
position funded through the Keystone State Challenge Academy budget.

x ERIKA WILSON, Professional, effective date to be determined. Assignment: Teacher,
ESL Program with base salary of Masters+15, Step 14, $74,386 for 190 days of service
will be prorated based on the number of hours/days worked with additional new hire
days as required. This is a replacement position funded through the ESL budget.
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CHANGES OF STATUS:

x JOSEPHINE ARENA, from Personal Care Assistant to Job Coach, Future Ready Work
Immersion Program, effective for the 2022-2023 school year. Change of status results in
payment of an annual $2,950 stipend.

X REBECCA DIXON, from Application Support Generalist to Technology Support
Specialist, Technology Team, effective August 8, 2022. Change of status results in a
change of salary to $43,901.54 for 260 days of service days and will be prorated based
on the number of days worked through June 30, 2023.

X LENA ENGLE, from Teacher to Educational Paraprofessional, Emotional Support
Program, effective for the 2022-2023 school year. Change of status results in a change
of salary to $27,075 which is based on a HS+48 placement on the current salary scale.
This is based on 190 days of service.

x EBONE JACKSON, from Mental Health Worker to Social Worker, ANPS Program,
effective for the 2022-2023 school year. Change of status results in a change of salary to
$55,447 which is based on a Masters, Step 4 placement on the current salary scale.
This is based on 190 days of service.

X TERRI MANDIA, Remedial Specialist, ANPS Program, from full-time to part-time status,
effective for the 2022-2023 school year.

X CHRISTA MCMAHON, from Educational Paraprofessional to Inclusion Consultant, Early
Intervention Program, effective August 22, 2022. Change of status results in a change of
salary to $50,920, which is based on a Bachelor’s, Step 1 placement on the current
salary scale. This is based on 190 days of service and will be prorated based on the
number of days worked.

X GLORIELY SANTIAGO CRUZ, Part-time Cafeteria Worker, from active to inactive
status due to rescinding acceptance of employment offer, effective August 11, 2022.
AIMEE SHEVA, Teacher, ESL Program, from part-time to full-time status, effective for
the 2022-2023 school ear.

X AARON SICA, Technology Support Specialist, Technology Team, change of salary to
$51,648.87, effective August 8, 2022. This salary adjustment is being made to align his
experience to the market pay rate of his position.

X MARY LOU SWARTZ, Part-time Program Secretary, Administrative Team — Business,
change of salary to $18.39 per hour, effective July 1, 2022. This salary adjustment is
being made to reflect the mid-point of the Program Secretary range for the 2022-2023
school year.

X HILLARY KROKONKO, Communication Facilitator, Deaf/Hard of Hearing Program,
unpaid leave of absence effective September 6, 2022 — December 2, 2022. Leave is
requested in order to complete student teaching.

July 28, 2022 APPROVED RATIFIE D PERSONNEL REPORT:

x THOMAS CALVECCHIO, Assistant Executive Director, Administrative Team, effective
July 29, 2022. Reason: Personal.

X AARON CLARKE, Online Learning Account Manager, CAOLA Program, effective
August 5, 2022. Reason: Personal.

x DANIEL CONWAY, Software Engineer, Technology Team, effective July 5, 2022.
Reason: Personal.
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x KELLY FORTNEY, Educational Consultant, Training and Consulting Program, effective
September 9, 2022. Reason: Employee accepted a job offer with Lincoln Intermediate
Unit.

x ELIZABETH GOEDKOOP, Teacher, Early Intervention Program, effective June 30,
2022. Reason: Personal.

X RITA HARVEY, Mental Health Treatment Specialist, CATES Program, effective
September 1, 2022. Reason: Retirement after more than 19 years of continuous CAIU
service.

x HOPE HOOVER, Program Secretary, Student Services Team, effective October 30,
2022. Reason: Retirement after more than 35 years of continuous CAIU service.

x DANIELLE LARGMANN, Teacher, Autism Support Program, effective June 10, 2022.
Reason: Personal.

X RACHEL MILLARD, Teacher, ESL Progr am, effective June 9, 2022. Reason: Personal.

x DARIANN PASTELOK, Speech and Language Therapist, Early Intervention Program,
effective July 28, 2022. Reason: Personal.

x ADAM SHANK, Application Support Specialist, Technology Team, effective July 14,
2022. Reason: Personal.

X VICTORIA SLEMMER, Speech and Language Therapist, Early Intervention Program,
effective July 28, 2022. Reason: Personal.

x THERESA STAMBAUGH Teacher, Capital Area Mental -health Program, effective June
2, 2022. Reason: Personal.

X MEGAN WALLAC E, Inclusion Consultant, Early Intervention Program, effective July 28,
2022. Reason: Personal.

x DEBRA WANCHO, Educational Paraprofessional, Early Intervention Program, effective
October 31, 2022. Reason: Retirement after more than 30 years of continuous CAIU
service.

x KRISTA WERNER, Teacher, Center Point Program, effective June 6, 2022. Reason:
Personal.

RECOMMENDED FOR EMPLOYMENT OR CONTRACT

x APRIL AMOS, Professional, effective for the 2022-2023 school year. Assignment:
School Counselor, ANPS Program with base salary of Masters+60, Step 15, $80,999 for
190 days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a new position funded through the EANS
budget.

x KAITLYN ANDREWS, Temporary Professional, effective date to be determined.
Assignment: School Counselor, ANPS Program with base salary of Masters+30, Step 1,
$56,653 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the ANPS budget.

X CORINNE BENNETT, Temporary Professional, effective date to be determined.
Assignment: Social Worker, Center Point Program with base salary of Masters, Step 8,
$60,961 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the Center Point budget.

x MATTHEW BRELSFORD, Professional, effective date to be determined. Assignment:
School Psychologist, Pupil Services Program with base salary of Masters+60, Step 15,
$80,999 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a new position funded through
the Student Services budget.

x KIMBERLY DAUKSHA, Professional, effective date to be determined. Assignment:
Teacher, Autism Support Program with base salary of Masters+60, Step 12, $74,137 for
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190 days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a replacement position funded through the
Autism Support budget.

x AMY FALVO, Temporary Professional, effective August 8, 2022 until the end of the
2023-2024 school year. Assignment: Long Term Substitute School Counselor, ANPS
Program with base salary of Masters+30, Step 9, $65,375 for 190 days of service will be
prorated based on the number of hours/days worked with additional new hire days as
required. This is a new position funded through the EANS budget.

X ANYA FOX, Paraeducator, effective date to be determined. Assignment:
Communication Facilitator, Deaf/Hard of Hearing Program with base salary of HS+48,
$27,075 + $2,950 annual stipend for 190 days of service will be prorated based on the
number of hours/days worked with additional new hire days as required. This is a
replacement position funded through the Deaf/Hard of Hearing budget.

X EMILY HOLLAND, Temporary Professional, effective August 8, 2022 until the end of the
2023-2024 school year. Assignment: Long Term Substitute School Counselor, ANPS
Program with base salary of Masters+30, Step 2, $57,153 for 190 days of service will be
prorated based on the number of hours/days worked with additional new hire days as
required. This is a new position funded through the EANS budget.

X SALLY LOPEZ, Professional, effective date to be determined. Assignment: Educational
Consultant, ESL Program with base salary of Masters+15, Step 14, $74,386 for 190
days of service will be prorated based on the number of hours/days worked with
additional new hire days as required. This is a replacement position funded through the
ESL budget.

x CASEY MATTEO, Paraeducator, effective date to be determined. Assignment: Floater
EPP, Early Intervention Program with base salary of HS, $24,985 for 190 days of service
will be prorated based on the number of hours/days worked with additional new hire
days as required. This is a replacement position funded through the MAWA budget.

x JENNIFER MCGEORGE, Temporary Professional, effective July 11, 2022. Assignment:
Inclusion Consultant, Early Intervention Program with base salary of Masters, Step 6,
$57,942 for 190 days of service will be prorated based on the number of hours/days
worked with additional new hire days as required. This is a replacement position funded
through the MAWA budget.

X GLORIELY SANTIAGO CRUZ, part-time Cafeteria Worker, Student Services Team,
effective date to be determined. Employee will be paid at the rate of $13.49 per hour.
This is a replacement position funded through the Food Services budget.

x KIMBERLY SHANK, P rofessional, effective date to be determined. Assignment:
Educational Consultant, Training and Consulting Program with base salary of Masters,
Step 11, $66,476 for 190 days of service will be prorated based on the number of
hours/days worked with additional new hire days as required. This is a new position
funded through the Training and Consulting and ANPS budgets.

x TRACY WILKERSON, Temporary Professional, effective August 8, 2022 until the end of
the 2023-2024 school year. Assignment: Long Term Substitute School Counselor, ANPS
Program with base salary of Masters+30, Step 1, $56,653 for 190 days of service will be
prorated based on the number of hours/days worked with additional new hire days as
required. This is a new position funded through the EANS budget.

X RENEE YALE, Professional, effective August 8, 2022 until the end of the 2023-2024
school year. Assignment: Long Term Substitute Remedial Specialist, ANPS Program
with base salary of Masters, Step 10, $64,506 for 190 days of service will be prorated
based on the number of hours/days worked with additional new hire days as required.
This is a new position funded through the EANS and ANPS budgets.
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CHANGES OF STATUS:

X

KELLY EVANS, from Guidance Counselor to Assistant Supervisor (Act 93), ANPS
Program, effective July 18, 2022. Change of status results in a change of salary to
$95,688 for 260 days of service and will be prorated for a total of 249 days through June
30, 2023.

NYLA KAT ER, from Contracts Coordinator to Safety and Security Coordinator,
Administrative Team, effective July 1, 2022. Change of status results in a change of
salary to $50,357.65 for 260 days of service days.

ANDREW RHOADS, from Application Support Administrator to Technical Business
Analyst, Technology Team, effective July 21, 2022. Change of status results in a change
of salary to $66,574.18 for 260 days of service days.

JAYDE WELSH, from Custodian to Administrative Services Secretary, Administrative
Team, effective date to be determined. Change of status results in a change of salary to
$34,426 for 260 days of service and will be prorated based on the number of days
worked through June 30, 2023.

CHANGES OF SALARY:

X

JOEI ASKEY, Mental Health Worker, change of salary for completion of Bachelor's
Degree, effective for the 2022-2023 school year. Salary will be based on a MHW
Bachelors, Step 9, $42,507 for 190 days of service.

ALLISON BARBER, Speech and Language Therapist, change of salary for completion
of Masters+15 credits, effective for the 2022-2023 school year. Salary will be based on
a Masters+15, Step 2, $55,726 for 190 days of service.

JASON BOES, Counselor, change of salary for completion of Masters+30 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+30, Step 15,
$78,153 for 190 days of service.

KORRYN BOGDAN, Teacher, change of salary for completion of Masters+15 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+15, Step 10,
$65,786 for 190 days of service.

SARA CRUSHA, Speech and Language Therapist, change of salary for completion of
Masters+15 credits, effective for the 2022-2023 school year. Salary will be based on a
Masters+15, Step 3, $56,226 for 190 days of service.

WENDY GRAHAM, Inclusion Consultant, change of salary for completion of Masters+60
credits, effective for the 2022-2023 school year. Salary will be based on a
Masters+60/PhD, Step 11, $72,037 for 190 days of service.

JULIE HARMAN, Teacher, change of salary for c ompletion of Masters+60 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+60/PhD,
Step 15, $80,999 for 190 days of service.

STEPHANIE KLINEDINST, Teacher, change of salary for completion of Masters+15
credits, effective for the 2022-2023 school year. Salary will be based on a Masters+15,
Step 11, $67,755 for 190 days of service.

KELLY MORRIS, Social Worker, change of salary for completion of Masters+30 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+30, Step 5,
$59,335 for 190 days of service.

MARIE MUSKEY, Teacher, change of salary for completion of Masters+15 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+15, Step 15,
$76,731 for 190 days of service.

ANNETTE NEBEL, Counselor, change of salary for completion of Masters+60 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+60/PhD,
Step 15, $80,999 for 190 days of service.
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x AVERIANNA NEUDER, Social Worker, change of salary for completion of Masters+15
credits, effective for the 2022-2023 school year. Salary will be based on a Masters+15,
Step 6, $59,221 for 190 days of service.

X ANISSA RITCHIE, Remedial Specialist, change of salary for completion of Masters+30
credits, effective for the 2022-2023 school year. Salary will be based on a Masters+30,
Step 15, $78,153 for 190 days of service.

x BRIANNA ROWE, Occupational Therapist, change of salary for completion of
Masters+15 credits, effective for the 2022-2023 school year. Salary will be based on a
Masters+15, Step 3, $56,226 for 190 days of service.

X LAUREN ROYER, Psychologist, change of salary for completion of Masters+30 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+30, Step 7,
$62,092 for 190 days of service.

X REBECCA SWARTZ, Social Worker, change of salary for completion of Masters+15
credits, effective for the 2022-2023 school year. Salary will be based on a Masters+15,
Step 3, $56,226 for 190 days of service.

x ERIN WALTZ, Counselor, change of salary for completion of Masters+30 credits,
effective for the 2022-2023 school year. Salary will be based on a Masters+30, Step 15,
$78,153 for 190 days of service.

X AMY COOK, Occupational Therapist, Early Intervention Program, sabbatical for
restoration of health effective July 1, 2022 — December 31, 2022. Leave is in
accordance with and provided for under the PA School Code.
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