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Presented by: Marty Lenard, Ph.D. 

New Braunfels ISD Director of Fine Arts
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Objective:

- What have we Done?

- What are we doing?

- What still need to be done?



What’s Been Done?
- 2021-2022 Fine Arts program Review with Enhance the Arts

- Build systems of tracking district assets, repairs and supplies

- Fixing sound and technology issues in fine art classrooms

- Identify capital improvements and 10-year purchase plan
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What’s Getting Done Now?

- FEE items for Long Creek HS from Bond 2021
○ Uniforms, Band Trailer, Instruments

- Theater Lights installed at NBMS from Bond 2018
○ (completed summer 2023)

- Oak Run MS Sound System in Cafetorium from General 
Funds

- Replacement cycle for current inventory from General Funds
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What still needs to be done?
- Fine Arts will benefit from New Braunfels HS Phase 2

○ Auditorium, upgrades to program offerings with building

- Replace aging New Braunfels HS Band Trailer

- Replace NBHS Marching Uniforms (2 more years of life)

- Continue to replace aging instruments, sound equipment and 
risers

- Replace aged curtains throughout district
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Questions?
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