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VIDEO: CTE in NBISD
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https://drive.google.com/file/d/1MRlMOlk56-8wnbQE4dLYCp1RkMTafdBt/view?usp=sharing
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Partnerships with CTTC
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● Central Texas Technology Center
○ In 2003, the New Braunfels 4B Economic Development Board and Seguin 4A 

Economic Development Board worked together to bring the CTTC to the 
residents of Comal and Guadalupe Counties. The CTTC provides higher 
education and technical skills training to promote employment opportunities in 
high-demand occupations in the region.



Partnerships with CTTC
Historical information:
- Offered select programs through the Alamo Academy through 

May of 2021 until Alamo Colleges closed the programs hosted at 
CTTC due to low enrollment and inability to staff instructor 
positions

- Lack of drivers is a barrier to providing transportation to programs 
offered at St. Phillips

New Opportunities:
- Northeast Lakeview College and TSTC TxFAME opened their 

doors at the CTTC this August and we are working closely with 
both partners to expand programming

5



Workforce Needs
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- Federal funding requires a Comprehensive Local Needs 
Assessment for CTE programs every two years; this includes 
analysis of local labor market information 



Workforce Needs
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This Labor Market Information 
was provided for the Texas 
Education Agency

Workforce Development Areas 
relevant to NBISD:
•WDA statewide
•WDA 20 (Alamo)
•WDA 15 (Rural Capital)

Image 

https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/lwda-labor-market-information-and-resources
https://www.twc.texas.gov/agency/workforce-development-boards


Workforce Needs
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Workforce Needs
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- After Labor Market Information Data review and consultation 
with Advisory Committee members, it was determined:
- Three of the most aligned CTE programs of study are:

- Healthcare Therapeutic
- Information Technology
- Animal Science

- Three of the least aligned CTE programs of study are:
- Early Learning
- Law Enforcement
- Digital Communications

- Areas where there is minimal or no programming and there is a need:
- Advanced Manufacturing
- Culinary Arts
- Architecture/Construction 



CTE in current bond program
Long Creek High School
- Adding/replacing CTE classrooms and facilities in the 

new addition
- Adding Culinary Arts and Industrial Trades 

(Construction) facilities and programming
- Expanding Advanced Manufacturing space and 

program offerings

New Braunfels High School
- Replacing all CTE classrooms and facilities

This Photo by Unknown Author is licensed under CC BY-SA

https://www.picserver.org/photo/4035/Architect.html
https://creativecommons.org/licenses/by-sa/3.0/
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Agricultural Sciences Facility
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September 2021

October 2023
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Related Workforce Needs 
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Statewide Labor Market

Alamo Labor Market

Rural Capital Labor Market
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For your consideration
● When the current bond program is complete, all CTE spaces 

(with the exception of the Ag Facility) will be appropriate and 
allow for industry-standard instruction; No CTE spaces would 
need attention in a new bond program

● Options for Ag Facility might include any combination:
○ No action taken at this time
○ Addition of Steer Barn at the current Districtwide Ag Facility 
○ Upgrades to current Districtwide Ag Facility 
○ Complete overhaul of entire Districtwide Ag Facility 
○ Addition of an Ag Facility in the NBHS attendance zone so that 

there is an Ag Facility on both sides of the district (keeping 
equitable facilities in mind)

○ Request for more specific information 24
Image

https://www.acteonline.org/why-cte/what-is-cte/


Thank you!
Presented by: Rachel Behnke, 

NBISD Director of Career & Technical Education (CTE)

rbehnke@nbisd.org

830-626-5677 
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mailto:rbehnke@nbisd.org

