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Maintenance Bond Projects
2024 Bond Planning Committee 

Presented by: Daniel Dornier
NBISD Director of Facilities
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(0-3 Years Out)

(3-5 Years Out)
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Executive Summary – Total 
Maintenance Cost

Reactive Cost (0-3 Years Out) Proactive Cost (3-5 Years Out)

HVAC

Roofing

Lighting

Windows

Sidewalks & Parking

MEP Systems

HVAC

Roofing
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HVAC (0-3 Years) Totals HVAC (3-5 Years) Totals

Memorials - All Campuses & Automation 550,000.00$                Klein Road 550,000.00$       
Lone Star Units & Automation 650,000.00$                Technology Building 650,000.00$       
Lamar Original Wing & Automation 1,576,000.00$             Oak Run Rotunda Rooftops 1,100,000.00$    
Walnut Springs Chiller 283,000.00$                
Support Services HVAC System 217,000.00$                
Automation Integration / Updates 180,000.00$                
Seele Elementary & Automation 1,100,000.00$             
Carl Schurz Elementary & Automation 1,400,000.00$             

TOTAL 5,956,000.00$           TOTAL 2,300,000.00$  
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District Automation System

*Totals are embedded in Districts total HVAC funding model
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Roofing (0-3 Years) Totals Roofing (3-5 Years)

Academy St Gym 393,750.00$                Klein Road 704,900.00$       
Lamar 745,180.00$                Memorial 3,059,000.00$    
Oak Run 1,793,330.00$             Oak Run 2,374,210.00$    
Walnut Springs 2,394,000.00$             County Line 2,485,200.00$    
Technology (1040 Walnut - Admin) 559,250.00$                
Carl Schurz 1,080,000.00$             

TOTAL 6,965,510.00$           TOTAL 8,623,310.00$  
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Campus Area (Square Ft)

New Bruanfels HS* 338,500
Oak Run MS 161,000
Carl Schurz ES 54,300
County Line ES 62,300
Long Creek (Existing) 198,000
Administration 51,500
DAEP** 15,800
Support Services 19,500
Klein Rd ES 90,000
Lamar ES 65,200
Early Chidhood Center 55,200
Memorial ES 65,100
Transportation 11,800
Veramendi ES 102,000
Voss Farms ES 93,000
Walnut Springs ES 60,600

Typical FixaturesTypical Lighting Fixtures
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Multiple Campuses – Carl Schurz, Seele, Lamar, 
Lone Star Early Childhood, Memorials
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Oak Run Middle School  New Braunfels Middle School

Parking Lots and Sidewalks
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Executive Summary – Total 
Maintenance Cost

Reactive Cost (0-3 Years Out) Proactive Cost (3-5 Years Out)

HVAC                                     $5,956,000

Roofing                                   $6,965,510

Lighting                                   $1,500,000  

Windows*                                $1,540,800

Sidewalks & Parking                  $950,000

MEP Systems**                      $5,725,000

Total                                      $22,637,310

* Budget from TASB Dashboard Model
** Systems at Carl Schurz, Seele, Lone Star, Lamar

HVAC                                      $2,300,000

Roofing                                    $8,623,000

Total                                       $10,923,000


