
BARRE UNIFIED UNION SCHOOL DISTRICT
BOARDMEETING

October 25, 2023 at 6:00 p.m.
In-Person: Spaulding High School, 155 Ayers Street, Barre
Virtual Option: Click this link to join the meeting remotely:

Meeting ID: meet.google.com/vxi-arvi-mgb
Phone Numbers: (US)+1 929-777-4801 PIN: 769 689 006#

PLEASE NOTE: If you attend the meeting virtually and the video link fails, we will still proceed with the meeting at the assigned
in-person location. You must state your name for the record to satisfy the Open Meeting Law.

Public comment is welcomed and limited to 2 minutes per agenda item. The board will hear public comments and questions, but won't respond directly
during public comments. This can feel impersonal, but is in place to allow the board to stay on task and address the work of the board for that meeting.

AGENDA
-

6:00

6:05

6:10

6:20

6:35

7:00

7:10

7:25

7:45

8:00

1. Call to Order

2. Pledge and Mindfulness Moment

3. Additions or Deletions with Motion to Approve the Agenda

4. Comments for Items Not on the Agenda
4.1. Public Comment
4.2. Student Voice

5. Faculty/Staff - Reports/Presentations
5.1. Combining Middle School Athletic Programs

6. Consent Agenda
6.1. Regular Meeting Minutes - October 11, 2023
6.2. Warrant Approval (10/12, 10/18)

7. Building Reports
7.1. BCEMS, BTMES, SHS, SEA
7.2. Superintendent Report

8. Current Business
8.1. New Hires [ACTION]
8.2. Interview Process for Board Seat

9. Old Business
9.1. Second and Final Reading Volunteers and Work Study Students (B2-Required) [ACTION]
9.2. Second and Final Reading Drug and Alcohol Testing of Transportation Employees

(B4-Required) [ACTION]
9.3. Second and Final Reading Tobacco Prohibition (B7-Required) [ACTION]
9.4. Second and Final Reading Transportation (C3-Required) [ACTION]
9.5. Second and Final Reading Electronic Surveillance (F26-Recommended) [ACTION]

10. Committee Reports
10.1. Finance Committee:Met: October 16, 2023; Next Meeting: November 20, 2023
10.2. Facilities/Transp. Cmt:Met: October 2, 2023; Next Meeting: November 6, 2023
10.3. Policy Committee:Met: October 18, 2023; Next Meeting: November 15, 2023
10.4. Curriculum Committee:Met: October 4, 2023/Cancelled: November 1, 2023; Next

Meeting: December 6, 2023
10.5. CVCCSD Board:Met: October 16, 2023; Next Meeting: November 13, 2023

https://meet.google.com/vxi-arvi-mgb?hs=122&authuser=0


8:10

8:20

8:25

11. Future Agenda Items

12. Next Meeting Dates: November 8, 2023, Spaulding High School and via Google Meet
November 29, 2023, Spaulding High School and via Google Meet

13. Executive Session
13.1. Personnel

14. Adjournment

PARKING LOT OF ITEMS
A. Procedures for F3 & F4 Policies (added by Mrs. Leclerc Oct. 11)
B. Consolidation of Buildings (Articles 3 & 4) (November)
C. Special Education Staff and Child Count Data Report (Quarterly Nov/Jan/April/June)
D. CIA Plan Update (Quarterly: Nov., Jan., Apr. & June)
E. Enrollment/Home Study (Quarterly: Nov., Jan., Apr. and June)
F. 5-Year Capital Plan (Ongoing)
G. SHS Athletic Fields (Ongoing)
H. Board Member Participation in Exit Interviews (added by Mr. Boutin, June 2023)

ITEMS FOR COMMITTEES
A. Electronic Storage (Finance Cmt First)
B. Total Compensation Package (added by Mrs. Leclerc Sept. 2023; Finance Cmt First)
C. Update New Accounting Software (added by Mrs. Leclerc Aug. 2023; Finance Cmt First - November)
D. Student Weighting Formula - Budget Development (Finance Cmt: Aug. 21)

BOARD RETREAT ITEMS
A. New Governance Standards (added by Mrs. Reynolds Sept 2023; New Standards go into Effect July 2025)

MEETING NORMS
1. Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers
2. Make decisions based on clear information
3. Honor the board’s decisions
4. Keep meetings short and on time
5. Stick to the agenda
6. Keep remarks short and to the point
7. Everyone gets a chance to talk before people take a second turn
8. Respect others and their ideas
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BARRE UNIFIED UNION SCHOOL DISTRICT 

REGULAR BOARD MEETING 

Spaulding High School Library and Via Video Conference – Google Meet  

October 11, 2023 - 6:00 p.m. 

 

MINUTES 

 

BOARD MEMBERS PRESENT: 

Giuliano Cecchinelli, II (BC) – Chair 

Chris Parker (BT) – Vice Chair  

Paul Malone (BT) - Clerk 

Michael Boutin (BC) 

Nancy Leclerc (At-Large)  

Ben Moore (BC) 

Terry Reil (BT)  

Emily Reynolds (BT) 

Sonya Spaulding (BC) 

 

BOARD MEMBERS ABSENT: 

 

 

ADMINISTRATORS PRESENT: 

Chris Hennessey, Superintendent  

Jamie Evans, Facilities Director 

Karen Fredericks, Director of Curriculum, Instruction, and Assessment 

Carol Marold, Director of Human Resources 

Rebecca Busker, SHS Assistant Principal  

Mari Miller, SHS Assistant Principal 

Ted Mills, BTMES Assistant Principal 

Kristin Morrison, BCEMS Assistant Principal 

Lisa Perreault, Business Manager 

Ashley Young, Assistant Business Manager 

 

GUESTS PRESENT: 

Dave Delcore – Times Argus Peter Anthony  Martha Blaisdell  Dale Burnash      Jody Emerson 

Michael Gilbar   Sarah Helman  Jen Hutchinson  Brandy Kolling      Prudence Krasofski 

Michelle Leeman   PJ LaPerle  Dan Morrison  Joelen Mulvaney      Dawn Poitras 

Andrea Poulin   Brody Priddy  Monica Tolman  Rachel Van Vliet      1 802-***-**93 

 

1. Call to Order 

The Chair, Mr. Cecchinelli, called the Wednesday, October 11, 2023, Regular meeting to order at 6:00 p.m., which was held at 

the Spaulding High School Library and via video conference. 

 

2. Pledge and Mindfulness Moment 

The Board recited the Pledge of Allegiance.  The Board held a Mindfulness Moment. 

 

3. Additions and/or Deletions to the Agenda 

Add 8.7 Report to Board on The Generator, STEAM, and Work Based Learning 

Add 8.8 Warrants – Online Document Storage 

Amend 9.1 to include Appointment of Voting Delegate and Alternate Voting Delegate 

Discuss update on Procedures for Policies F3 and F4 (during policy First Reads discussion). 

 

On a motion by Mr. Boutin, seconded by Mr. Moore, the Board unanimously voted to approve the Agenda as amended. 

 

4. Executive Session (as needed) 

No items were proposed for discussion in Executive Session. 
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5. Public Comment for Items Not on the Agenda 

     5.1 Public Comment 

 

Mr. Moore advised that tonight’s meeting will be his last Board meeting, as he is moving out of the District and is resigning his 

position.  Mr. Moore was thanked for his service. 

 

Mrs. Poulin queried regarding where to find the required procedures for Policies F3 and F4.  Mr. Cecchinelli advised that this matter 

will be discussed during policy First Readings discussion. 

 

Mr. Morrison addressed the Board, and advised regarding positive interactions his students are having at BTMES, and reported 

regarding the success of the recent BTMES Open House. 

 

     5.2 Student Voice 

None. 

 

6. Faculty/Staff Reports – Reports/Presentations 

     6.1 Student Assistance Professionals Presentation 

A copy of a document titled ‘2021 Vermont Youth Risk Behavior Survey Report’ was distributed. 

PJ LaPerle and Dawn Poitras (Student Assistance Professionals) introduced themselves to the Board and provided brief overviews of 

their education and experience, as well as their roles within the District, which includes assisting students with the transition to  high 

school.  Mr. LaPerle and Ms. Poitras provided an overview of the results of the Vermont Youth Risk Behavior Survey Report, noting 

that the data seems to look a bit skewed, noting that the number of responses (lower than usual) causes them to question the validity.  

Mr. LaPerle advised that he believes there needs to be some incentive to assure that most students complete the survey and answer it 

as truthfully as possible.  It was noted that this is a national survey (created by the CDC) and is taken in every state.  Results are not 

received in a timely fashion, most likely due to schools holding the surveys at different times throughout the year, and that all surveys 

must be submitted prior to data being compiled.  Mr. Boutin suggested that instead of relying on the Federal Government, the District 

perform its own in-house survey. Mr. LaPerle advised regarding the numerous safety checks built into the current survey. 

Mrs. Spaulding, noting that her comment is not specific to this survey, advised that for future packets, data not be shared by putting 4 

pages of data on one page (the data is too small and can’t be read).  In response to a query, it was noted that the survey is held every 

two years.  In response to a query, it was acknowledged that receiving data that is 2 years old prevents education from being provided 

in a timely fashion.  Mr. LaPerle and Ms. Poitras advised of the process of reviewing data with students and discussing ways to change 

behaviors (the group discusses the ‘why’, students work to find solutions).  It was noted that data is contained in a public document 

(healthvermont.gov).  Parents do have the right to opt their students out of taking the survey.  The survey is now conducted 

electronically. In response to a query, Mr. LaPerle advised that he cannot pinpoint highlights (deficits and/or positives) of the data and 

noted that the data reflects not only what occurs at school, but also community/family issues.  Work will be performed to find ways to 

incentivize students to complete the survey.  Ms. Mulvaney advised that many different entities utilize this data to identify ways to 

make improvements in the communities.  Ms. Poitras and Mr. LaPerle were thanked for the important work they perform and for 

presenting to the Board.  It was noted that the survey is given also given to students in grades 6 through 8.  Only high school data is 

being presented this evening.  Mr. Boutin suggested that perhaps the Curriculum Committee could assist with developing curriculum 

to address identified issues.  Ms. Poitras advised that teachers within the District use the data to assist with curriculum development.  

Data from the survey is also used to assist with securing grants.  Ms. Poitras and Mr. LaPerle encouraged Board Members to contact 

them with additional questions or comments. 

 

     6.2 Food Service Presentation 

A copy of a presentation titled ‘BUUSD Food Service Presentation School year 2023-2024’ was distributed. 

Ashley Young (Assistant Business Manager) introduced herself and advised that Lexington representatives were also in attendance 

and have provided food for the meeting.  Jenn Hutchinson (Manager of Food Programs) is also in attendance.  Mr. Hennessey 

displayed the Power Point Presentation titled ‘BUUSD Food Service Presentation School Year 2023-2024’.  The presentation included 

information on; Food Service Financials, the RFP Process for the next FSMC contract (criteria and scoring rubric provided by the 

AOE), an overview of Ms. Hutchinson’s background, the self-operated food service site at the SEA Program, Professional 

Development and Training, the receipt of the Healthy Meals Incentives Grant ($146,000), acquisition of new equipment, creation of a 

2nd new position (BCEMS Cafeteria Wellness Coordinator), food samples, the Farm to School Institute (a $5,000 grant and attendance 

at the Institute), a Farm to School Project Learning Initiative (at SEA), and the Summer Food Service Program (20,000 meals at 9 

sites).  Ms. Hutchinson answered questions from the Board,  including the Food Service Surplus Fund (currently $1,100,000), rules 

pertaining to the Fund, current grant funding for the BCEMS Cafeteria Wellness Coordinator, the existence of the Culinary Program at 

SHS (run by CVCCSD), restructuring of the role of the Nutrition Specialist, future enhancements to food service programs at all 

schools, confirmation that employees listed in the financial information are BUUSD employees (2 FT, and one ¼ FTE), the cost 

difference between the SEA Program and programs at other schools (significantly higher), unknown implications of the upcoming 

food service contract, the length of the lunch period (20 minutes), efforts to increase recycling and composting, the timetable for the 
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new contract (RFPs created in November, with final approval by the Board in March), the possibility of expanding the Farm to Table 

program to all schools, and a community query regarding assisting with access to dental care (can be looked into).   

 

Discussion moved to: 

Storm Water Mitigation at SHS.   

This item is not on the Agenda (information was provided in the addendum), but was not added during Agenda Item 3 – 

Additions and Deletions to the Agenda. 

 

A document titled ‘Narrative, Location Map, and Soils Map – Spaulding High School Stormwater Treatment Design for 3-Acre 

Permit’ was distributed.  A copy of the design plans from Dubois & King was also distributed. 

 

Mr. Evans provided an overview of discussion at the Facilities Committee and provided a brief overview of the detailed design plans, 

answered questions from the Board, and advised that Board approval is necessary in order to move forward with the application 

process. In response to a query from Mrs. Spaulding, it was noted that the Board has already approved submission of applications for 

BCEMS (permit in hand) and BTMES (permit currently under review by the State).  The estimated costs for the SHS project are not 

known at this time, though it is believed that grant funding will cover approximately 90% of this State mandated work.  Mr. Evans 

provided an overview of the projects planned for BCEMS and BTMES. 

 

On a motion by Mr. Malone, seconded by Mr. Moore, the Board unanimously voted to approve moving forward with 

submission of the permit application for the SHS Storm Water Mitigation Project. 

 

The Board recessed at 7:56 p.m. and reconvened at 8:03 p.m. 

 

7. Consent Agenda 

      7.1 Approval of Minutes – September 27, 2023 Regular Meeting 

On a motion by Mr. Malone, seconded by Mr. Moore, the Board unanimously voted to approve as amended, the Minutes of 

the July 26,  2023 Regular Meeting.   

 

     7.2 Warrant Approvals (09/28/23 and 10/05/23) 

Copies of the Warrants were distributed. 

 

On a motion by Mrs. Spaulding, seconded by Mrs. Leclerc, the Board unanimously voted to approve the Warrants dated 

09/28/23 and 10/05/23. 

 

8.  Current Business 

     8.1 New Hires 

The resume and BUUSD Notification of Employment Status Form for Denise O’Neill (BTMES Pre-K), was distributed. 

Mr. Hennessey provided an overview of the candidate, and answered questions from the Board.   

 

On a motion by Mr. Malone, seconded by Mr. Moore, the Board unanimously voted to approve the hiring of Denise O’Neill.  

 

     8.2 First Reading Volunteers and Work Study Students Policy (B2) Required 

A copy of the policy was distributed. 

Ms. Parker provided a brief overview of the formatting changes proposed for the policies. 

Mrs. Leclerc queried regarding the existence of procedures for policies listed under Agenda Items 8.2 through 8.6.  Mrs. Leclerc 

would like assurance that procedures are being kept up to date and suggested that the Board review amended procedures for changed 

policies, as well as procedures for existing and new policies (to assure they are accurate and in compliance with statute).   

Mr. Cecchinelli advised that he believes the Board just needs to be aware that the procedures exist.  Mrs. Leclerc advised that legal 

counsel has advised that the Board needs to review procedures.  Mrs. Spaulding queried regarding policy B4 as she believes it is 

covered by statute.  Ms. Parker advised that the VSBA notes indicate that only formatting changes are being made.  Mrs. Spaulding 

noted that sometimes in the past, VSBA has deleted some policies, noting that the policies are covered by statute.  Mrs. Spaulding 

queried regarding some information (on policy C3) that appears to be duplicated.  This item will be researched prior to the Second and 

Final Reading.  Mr. Reil reported that he called VSBA regarding this matter and they may discuss removing the policy the next time 

they review it.  Mr. Reil queried regarding Policy C3, pertaining to transportation for out of district students (conflicts with 

administrative procedures – direction from the Board and decisions by the Superintendent).  Mrs. Poulin queried regarding which title 

will be used for Policy F26, as the policy and the agenda conflict (Electronic Surveillance will be utilized).  Mrs. Poulin advised that 

under the Transportation Policy (C3), the verbiage pertaining to ‘providing transportation to out of district students, as authorized by 

the Board’,  was added to the policy because the District was trying to increase the number of out of district students (tuition paying 

students) and directed that transportation be provided.  Mrs. Poulin is concerned that within that policy (administrative responsibilities 

D) there is a clause allowing the superintendent to, based on enrollment on August 1st, decide whether or not transportation will be 
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13.  Adjournment    

On a motion by Mrs. Spaulding, seconded by Mr. Malone, the Board unanimously voted to adjourn at 10:09 p.m.    

 

Respectfully submitted, 

Andrea Poulin   
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Barre Town Middle & Elementary School

Building Report
October 25, 2023

Early Release: Our next scheduled Early Release is Thursday, November 9. Preschool will not be in session on
this day. Students in grades K-8 will be dismissed at 11:30.

Open House: Our Preschool - Grade 8 Open House on Thursday, October 5 was a huge success with almost
every family in attendance at the evening event. In addition to students showcasing their work and staff
members that they get to work with, the BT PTO along with area agencies had tables set up to make
connections in the community.

Parent-Teacher Conferences: Teachers have reached out to families to secure a conference time to discuss the
start of the school year along with goals for the remainder of the year. Please reach out to your child’s
homeroom/TA if you do not have a confirmed meeting date and time.

PBIS: Our school was recognized by the VTPBIS State Team for our positive actions and outcomes achieved
during the 2022-2023 school year at the Annual VTPBIS Forum on October 12, in Rutland. We received a
ribbon as a School of Recognition. They will use our stories and data to highlight best practices for other
schools to learn from and use for planning for the upcoming school year.

Scholastic Book Fair: We have submitted our Scholastic Book Fair reports and our numbers are final!
WE HAD AN OUTSTANDING BOOK FAIR!

* We collected $443.74 in donations for All For Books. This money supports our students directly, and it is also matched
by Scholastic to donate books to their national kids' charities! I love that our efforts are helping others beyond our
local/state borders!

* We had 22 staff members take advantage of our discount offer from Scholastic for $5 off a $20 purchase.

* We were again able to offer our library the opportunity to come and select books using our Scholastic Dollars.

* Our promotion efforts of the event also earn us an extra $200 in Scholastic Dollars that will be used to supplement
classroom libraries.

* Our sales total is impressive, but it is also inspiring to know that our 3 day "in school" total was $9,000.01 in sales.
Our grand total in sales, including Open House night, was $17,941.88!!!!!

* Our school is receiving a cash benefit of $4,485.47 that will be combined with last year's fundraising to support larger
projects at our school such as a sound system, playground equipment, etc.
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These numbers and benefits would not be possible without the extra help offered to me by the following people:

Katie Lafaille - use of the Gym for 6 days!
BTMES Custodial staff
Lisa Damiata
Kim Benson
Colleen Kresco
Jennifer Nye
Teachers and staff that stop in and help for even a quick visit!

*** Volunteers: Angela Valentinetti, Sue Smith, Shannon Huntington, Ashley Catchapaw, Judy Kilian, Kaysie Breer,
Deb Curtis, and Marissa Benson

Student Picture Retakes: Jostens will return to BTMES on Friday, November 3 for any student who missed the
initial picture day, and/or for any family who would like retakes.

Vacation: A calendar reminder that school is not in session the week of November 20 - 24 due to the
Thanksgiving vacation. School will resume for all Prek - 8 students on Monday, November 27.

VTCAP Assessments: Students currently in grades 3 through 8 will bring home their VTCAP assessment in the
same envelope that the progress report will be coming home in. Students in grades 1 - 8 will bring home
progress reports on Friday, November 10.



B 2

BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE: B 2
POLICY

1ST READING: 10/11/2023
2ND READING: 10/25/2023
ADOPTED:

____________________________________________________________________________
VOLUNTEERS ANDWORK STUDY STUDENTS

Statement of Policy
The Barre Unified Union School District (BUUSD) recognizes the valuable contributions made
to the schools by volunteers and work study students. Appropriate supervision of volunteers and
work study students will enhance their contributions as well as fulfill the responsibility that the
school district has for the education and safety of its students.

Definitions
1. Volunteer - an individual not employed by the school district who works on an occasional or

regular basis in the school setting to assist the staff. A volunteer works without compensation or
economic benefits.

2. Work Study Student - a post secondary student who receives compensation for work performed
at a school operated by the district as part of a work experience program sponsored or provided
by the college or university at which they are enrolled. A student working toward a teaching
credential who is placed as a student teacher at a district school is not a work study student.

Administrative Responsibilities
The superintendent or designee shall develop procedures to ensure the following:

1. Volunteers and work study students are appropriately screened prior to entering into
service in the school district

2. Only volunteers and work study students who have been screened and approved by the
superintendent or designee have unsupervised contact with students.

3. The screening process utilized by the school district shall minimally include a name and
birth date check with the Vermont Internet Sex Abuse Registry for any person being
considered for service as a work study student. A person who is on the Vermont Internet
Sex Offender Registry shall not be eligible to be a work study student.

tgilbbsu
Typewritten Text
9.1

tgilbbsu
Typewritten Text



B 4

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B 4
POLICY

1ST READING: 10/11/2023
2ND READING: 10/25/2023
ADOPTED:

____________________________________________________________________________
DRUG & ALCOHOL TESTING: TRANSPORTATION EMPLOYEES

Statement of Policy
The Barre Unified Union School District (BUUSD) shall comply with State and federal law and
regulations requiring a drug and alcohol testing program for school bus and commercial vehicle
drivers.

Administrative Responsibilities
The superintendent, or designee, will implement procedures to conduct alcohol and drug tests for
all safety-sensitive transportation employees as required by the federal Omnibus Transportation
Employee Testing Act of 1991.

1
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B 7

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B 7
POLICY

1ST READING: 10/11/2023
2ND READING: 10/25/2023
ADOPTED:

____________________________________________________________________________
TOBACCO PROHIBITION

Statement of Policy
It is the policy of the Barre Unified Union School District (BUUSD) to prohibit the use of tobacco or
tobacco substitutes on BUUSD school grounds or at school sponsored functions.
 
Definitions 
For purposes of this policy and administrative rules and procedures developed pursuant to this policy:

1. School grounds means any property and facilities owned or leased by the BUUSD and used at
any time for school related activities, including but not limited to school buildings, school buses,
areas adjacent to school buildings, athletic fields and parking lots.

2. Public school sponsored functions means activities including but not limited to field trips,
project graduation events, sporting events, work internships and dances.

3. Tobacco product has the same meaning as set forth in 7 V.S.A. 1001(3), as amended from time
to time.

4. Tobacco paraphernalia has the same meaning as set forth in 7 V.S.A. 1001(7), as amended from
time to time.

5. Tobacco substitutes has the same meaning as set forth in 7 V.S.A. 1001(8), as amended from
time to time.

Administrative Responsibilities
The superintendent or designee shall ensure that:

1. Students, employees and visitors are prohibited from using tobacco or tobacco substitutes on
school grounds at all times, including when school is in and out of session, and during public
school sponsored functions.

2. Students are prohibited from possessing tobacco, tobacco products, tobacco paraphernalia, and
tobacco substitutes on school grounds at all times, including when school is in and out of session,
and during public school sponsored functions.

3. Procedures are developed and implemented. Those procedures may include provisions ensuring
that tobacco products, tobacco substitutes or tobacco paraphernalia are confiscated when found in
the possession of students and that referrals to law enforcement agencies are made when
appropriate.
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C 3

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: C 3
POLICY

1ST READING: 10/11/2023
2ND READING: 10/25/2023
ADOPTED:

____________________________________________________________________________
TRANSPORTATION

Statement of Policy
Where it is reasonable and necessary to enable a student entitled or required to attend an elementary or a
secondary school within the Barre Unified Union School District (BUUSD) , the BUUSD may furnish
transportation on public roads to students who reside within the district. The supervisory union may also
provide transportation to non-resident students as authorized by the board.

Definitions
1. Legal pupil has the same meaning as set forth in 16 V.S.A. § 1073, as amended from time to

time.

Administrative Responsibilities
The superintendent or designee shall:

1. File the policy in the principal’s office in each school in the district
2. Establish bus routes and designate stops, taking into consideration both the safety of children and

efficiency of operation, and the following factors:
1) The age and health of pupils;
2) Distance to be traveled;
3) Condition of the road; and
4) Type of highway.

3. Consider any other factors deemed appropriate when establishing routes and designated stops.
4. Submit to the school board for approval any contracts, leases or purchases necessary to maintain

and operate transportation equipment, and shall include the total number of pupils transported by
the school district and the expense thereof in the annual report to the school board.

The BUUSD shall furnish transportation for students enrolled at Barre City Elementary and Middle
School and Barre Town Middle and Elementary School in accordance with the following guidelines:

● Transportation decisions are guided by publicly approved budgets.
● Daily transportation to and from school is a privilege offered to all PreK-8 students.
● Transportation to and from extra-curricular activities shall be the responsibility of the parents.

The BUUSD will only furnish transportation for students enrolled at Spaulding High School under the
following circumstances and/or conditions:

A. Transportation to and from home for students with disabilities – either permanent or temporary –
as required by the student’s Individual Education Plan or 504 Plan.

B. Transportation to and from school sponsored field trips, scheduled extra-curricular events, and
special activities.

C. Transportation to and from scheduled interscholastic events.

1
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C 3

D. Transportation for students living in communities outside BUUSD boundaries, as decided
annually by the Superintendent based on enrollment on August 1st, from school districts that do
not operate a high school and pay tuition to Spaulding High School.

The superintendent shall establish transportation procedures to support this policy.

The superintendent shall submit to the school board for approval any contracts, leases or purchases
necessary to maintain and operate transportation equipment, and shall include in his or her annual report
to the board information as to all pupils transported by the school district and the expense thereof.

2
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE: F26
POLICY

1ST READING: 10/11/2023
2ND READING: 10/25/2023
ADOPTED:

_____________________________________________________________________________
ELECTRONIC SURVEILLANCE

Policy
The BUUSD recognizes the value of electronic surveillance for monitoring activity on school property. It
is the policy of the Barre Unified Union School District (BUUSD) to use passive electronic surveillance
to assist with the safety and security of the school community.

All video recording is subject to District policies and state and federal law, including the provisions of the
Family Education Rights and Privacy Act (FERPA).

Use
Electronic surveillance is used to deter crime and enforce violations of the District’s rules and
policies, as well as state and federal law. Security devices and measures such as, but not limited to, video
cameras, motion detectors and alarms may be installed in any or all school buildings, or in school
transportation vehicles to protect school property. Outside lighting and/or video surveillance devices may
be installed and maintained at each school building to provide illumination and observation of the
immediate grounds.

Camera Placement
The security camera system will be installed in public areas only. These areas may include school
buses, grounds, athletic areas, exterior entrances or exits to school buildings, stairwells, corridors,
cafeterias, and lobbies. Security camera usage is prohibited in any space where there is a reasonable
expectation for privacy, such as restrooms, locker rooms, private offices, and nurse’s offices.

Security
Only a designated employee or agent of the BUUSD will install surveillance cameras. Only designated
school officials shall have access to the camera equipment and software. Only these school officials shall
handle the software or copies of video segments. Video copies shall be stored in a secure area until the
end of the current school year, or until the statute of limitations has been reached for a specific policy or
law. Video copies may never be sold, publicly viewed or distributed in any other fashion except as
approved for by this policy and
state and federal law.

Viewing of Live Video
Video monitors used to view live video should not be located in a position that enables
public viewing. Live video may only be viewed by school administrators, school officials, school staff
members, or school resource officers with a legitimate need, as required by their position and role. This
also includes employees or agents responsible for the technical operations of the system (for technical
purposes only). Central Vermont Career Center School District (CVCCSD) administrators may view live
video of CVCCSD supervised areas.

Video Recordings
Video recordings may only be viewed by school administrators, school officials, or school staff members
with a direct involvement with the recorded contents of the specific video recording. This also includes
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employees or agents responsible for the technical operations of the system (for technical purposes only).
Law enforcement personnel and parents and guardians, and CVCCSD administrators may be permitted to
view video recordings on a case-by-case basis, consistent with the requirements of state and federal law.
Central Vermont Career Center School District (CVCCSD) administrators may view recorded video of
CVCCSD supervised areas.

Use of Video Recordings for Disciplinary Action
Video recordings may be used as a basis for disciplinary action consistent with District policies and state
and federal law.

Retention of Video Recordings
A copy of a video recording shall be made and maintained until resolution of an incident which results in
a long-term suspension, student injury, or there is a prospect of a legal claim against the district. The copy
of the video recording shall be sent to the Superintendent or designee to be kept in a secure location. The
district shall comply with all applicable state and federal laws related to record creation, retention, and
destruction.
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BARRE UNIFIED UNION SCHOOL DISTRICT 

FACILITIES AND TRANSPORTATION COMMITTEE MEETING 

Spaulding High School Library and Via Video Conference – Google Meet  

October 2, 2023 - 6:00 p.m. 

 

MINUTES 

 

COMMITTEE MEMBERS PRESENT: 

Giuliano Cecchinelli, II, Chair – (BC)  

Ben Moore, Vice Chair - (BC)     

Mary Jane Ainsworth (BT Community Member) 

Andrew McMichael (BC Community Member) joined at 6:02 p.m. 

Terry Reil, - (BT)  

 

COMMITTEE MEMBERS ABSENT:   

 

 

OTHER BOARD MEMBERS PRESENT:   

Terry Reil 

 

ADMINISTRATORS PRESENT: 

Chris Hennessey, Superintendent  

Jamie Evans, Facilities Director 

 

GUESTS PRESENT: 

Christopher Rivet – Dubois & King  

      

1. Call to Order 

The Chair, Mr. Cecchinelli, called the Monday, October 2, 2023 BUUSD Facilities and Transportation Committee meeting to 

order at 6:00 p.m., which was held in the Spaulding High School Library and via video conference.   

 

2.  Additions and/or Deletions to the Agenda 

There were no changes to the Agenda. 

 

3. Public Comment 

None. 

 

4. Approval of Minutes  

      4.1 Approval of Minutes – August 28, 2023 BUUSD Facilities and Transportation Committee Meeting  

On a motion by Mr. Moore, seconded by Ms. Ainsworth, the Committee unanimously voted to approve the Minutes of the 

August 28, 2023 BUUSD Facilities and Transportation Committee meeting.  Mr. McMichael was not present for the vote. 

 

5. New Business 

    5.1 Dubois & King Storm Water Remediation Approval 

A document titled ‘Spaulding High School Stormwater Treatment Design for 3-Acre Permit – Permit Plans – September 2023’ was 

distributed. 

Mr. Evans advised regarding minor changes to the Plan, advising that the existing chain link fence will be replaced with guardrails.  

There will be a couple of openings in the guardrails.  The turnstile device will be removed and replaced with a movable device to 

allow maintenance vehicles access to the fields.  Mr. Rivet advised that the existing entrance to the old parking lot will remain, but 

will be grass.  Mr. Rivet displayed the Final Plan on screen and provided information relating to; underdrains and stone that will no 

longer be needed, test pits and infiltration holes (testing confirms that the existing soil meets State requirements), changes to, and 

elimination of some catch-basins, overflow going into existing pipes, installation of boulders up by Ayers Street, installation of a 

walk-way, fold down bollards, and installation of a swing gate for plowing purposes.  In response to a query, Mr. Rivet advised that he 

will have the Opinion of Probable Cost within the next couple of days.  The permit can be submitted as soon as Board approval is 

confirmed. 

 

On a motion by Mr. Reil, seconded by Mr. Moore, the Committee unanimously voted to recommend that the Board approve 

the Final Design submitted by Dubois & King, and approve moving forward with the Permit process. 
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6.  Old Business  

Mr. Cecchinelli advised that he attended a recent Home Coming event at SHS and noticed that some student activities were being held 

in a very dark area.  Mr. Cecchinelli asked Mr. Evans to contact Green Mountain Power regarding installation of a light that would 

illuminate that area. 

 

7.  Items for Future Agendas 

• BCEMS and BTMES Air Conditioning – requested by Mr. Moore – October 2023 - (TBD) 

• Transportation Coordinator(s) Presentation (Parking Lot – Item F) (TBD) 

 

8.  Next Meeting Date   

The next meeting is Monday, November 6, 2023 at 6:00 p.m., at the Spaulding High School Library and via video conference.   

 

9.  Adjournment    

On a motion by Ms. Ainsworth, seconded by Mr. Moore, the Committee unanimously voted to adjourn at 6:29 p.m.    

 

Respectfully submitted, 

Andrea Poulin   
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BARRE UNIFIED UNION SCHOOL DISTRICT 

CURRICULUM COMMITTEE MEETING 

Spaulding High School Library and Via Video Conference – Google Meet 

October 4, 2023 - 6:00 p.m. 

 

MINUTES 

 

COMMITTEE MEMBERS PRESENT: 

Michael Boutin (BC) – Chair 

Rachel Aldrich-Whalen (BC Community Member) 

Melissa Battah (BT Community Member) 

Nancy Leclerc (At-Large)  

Chris Parker (BT)  

 

COMMITTEE MEMBERS ABSENT: 

 

 

OTHER BOARD MEMBERS PRESENT: 

Nancy Leclerc 

Paul Malone 

 

ADMINISTRATORS PRESENT:   

Chris Hennessey, Superintendent  

Karen Fredericks, Director of Curriculum, Instruction, and Assessment 

Mari Miller, SHS Assistant Principal 

 

COMMUNITY MEMBERS PRESENT: 

Alice Farrell  Karen Heath  Michelle LaFrancis  Rachel Van Vliet 

      

1. Call to Order 

The Chair, Mr. Boutin, called the Wednesday, October 4, 2023, BUUSD Curriculum Committee meeting to order at  

6:00 p.m., which was held at the Spaulding High School Library and via video conference.   

 

2.  Additions and/or Deletions to the Agenda 

Add 6.1 Status of Committee Mission and Charge 

 

3. Public Comment 

Alice Farrell queried regarding discussion of results on outcomes for students’ for the last academic last year, and regarding the 

availability of reports for outcomes on reading and math.  Mr. Boutin advised that last year’s academic performance results are 

supposed to be presented at the Board level (at the first November Board meeting).  Local assessment data will also be presented to 

the Board at that meeting.  Mrs. Farrell voiced concern for special needs students, who often do not do well in summative assessments 

even though IEPs are being followed.  Ms. Fredericks advised that VTCAP results have now been released again and information is 

supposed to go out to parents with quarter 1 report cards.  Mr. Malone queried regarding availability of historical information on AP 

Test scores.  Ms. Miller advised that she included historical information in the addendum to the meeting packet.  Ms. Fredericks 

advised that last week, BCEMS had a very successful Open House.  The BTMES Open House is scheduled for this Thursday. 

 

4. Approval of Minutes    

     4.1 June 7, 2023 Curriculum Committee Meeting Minutes 

Mr. Boutin apologized for not holding a September meeting, noting that there was not much to put on the agenda. 

 

On a motion by Ms. Parker, seconded by Mrs. Battah, the Committee unanimously voted to approve the minutes of the  

June 7, 2023 BUUSD Curriculum Committee Meeting.   

 

5.  New Business 

     5.1 AP Slideshow 

Ms. Miller advised that she did not prepare a slide show because information is in the packet.  Ms. Miller provided an overview of the 

AP score reports included in the packet.  Information includes; AP score reports for last year (the number of students who took the 

exams, how SHS compares to the state and globally, and distribution of score reports).  Ms. Miller advised that there is a second report 

which includes historical data (back to spring of 2020).  Ms. Miller advised that she can also report on the various courses that are 

offered at SHS and advised that SHS is now offering fewer courses.  Most AP classes are full year classes.  It was noted that not all 

tgilbbsu
Typewritten Text
10.4

tgilbbsu
Typewritten Text



                                                                                               DRAFT                                                                                         

colleges give credit for AP classes, and sometimes dual enrollment is preferred as more colleges give credits for dual enrollment 

courses, though colleges do like to see that students are taking academic risks (by taking AP courses).  Ms. Miller answered questions 

from Board and Committee Members, including, but not limited to; concern regarding low scores for AP Biology, AP Calculus and 

AP History –Government/Politics (which are lower than the state average), possible ways to decipher if other schools in the state offer 

classes as inclusively as SHS (no), student struggles with taking some AP courses remotely/virtually, an overview of how to read the 

reports, AP exam fees being included in the budget (to allow all students to test regardless of finances),  the benefits of comparing 

SHS to similar sized schools that also have the same socioeconomic make-up, the cost for AP exams ($85 to $89), whether students 

are being prepared for AP courses, imbedded honors classes, acknowledgement that not all colleges accept dual enrollment credits, if 

anything can be done to encourage colleges to accept credits, and clarification that Vermont State Colleges, including UVM, do accept  

credits from CCV (Community College of Vermont).  Ms. Miller encourages Board Members to reach out to her with any questions. 

 

     5.2 Workplace Programs Slideshow 

Ms. LaFrancis addressed the Board and provided some historical information relating to the implementation of Work Based Learning 

(Under Act 77 - an unfunded mandate),  which includes a variety of flexible pathways, including Dual Enrollment, Early College, 

CTE Programs, Virtual High School, and Project Based or Work Based Learning.  A presentation titled Work Based Learning was 

displayed on screen and Ms. LaFrancis provided an overview of the presentation, including; exploration of community needs, program 

changes necessitated by COVID, preparing students (for the workforce, college, or the military), preparing students, access to The 

Generator,  cultivating relationships with area business partners, the importance of STEM/STEAM Programs, the importance of 

community support, being mindful of the impact of recent flooding, the risk management process utilized prior to accepting business 

partners (over 100 pre-covid / approximately 40 active partners at this time), the power of the alumni network, the importance of 

having programs that qualify students to apply for in-house scholarships, the current needs of employers who are looking for 

employees with ‘soft skills’, utilization of students in-house (opportunities within the school district), working with students on the 

college application process, and a request to the Board, to adequately fund the program, (including transportation and food), so that all 

students have the ability to access  this program. 

 

6. Old Business 

     6.1 Status of Committee Mission and Charge 

Ms. Parker advised that the Committee had unanimously voted to “make a recommendation to the Board that they revisit the purpose, 

charge, and continuation of the Curriculum Committee”, and that the recommendation has not been presented yet.  Mrs. Battah had 

requested an update on that recommendation.  Mr. Boutin believes the discussion held this evening is similar to what some other 

districts do and he believes the Committee can decide on the mission and charge.  Ms. Parker advised that the Curriculum Committee 

is different than the Board’s other committees because it does not make recommendations to the Board or ‘look into things’.  The 

other committees have more specific charges.  Mr. Boutin advised that he would like discussion at the next meeting, to include cell 

phone usage, noting that cell phone usage can, and has been, banned in a number of other schools.  Ms. Parker reminded the 

Committee that they have already held lengthy discussion on the Committee’s Mission and Charge and agreed to send the matter to 

the Board, so she is not clear how additional discussion this evening is beneficial.  Mr. Malone believes that a good education, requires 

good curriculum and he believes this Committee is or could be beneficial to the District.  It was reiterated that the Committee made a 

decision and voted to send discussion of this matter to the Board.  Mrs. Aldrich-Whalen queried regarding her role as a community 

committee member.  Mrs. Aldrich-Whalen does not know the difference between her role as a Committee Member vs. attending 

meetings as a community member, and requested guidance.  Ms. Fredericks advised that curriculum work is being performed on a 

daily basis, and noted that she feels that the work at the committee level feels ‘forced’ and less natural.  Mr. Malone believes 

discussion at the Curriculum Committee is beneficial to parents and students.  Mr. Malone believes constructive improvements can 

evolve from Curriculum Committee meetings (identification of problems and introduction of possible solutions).  It was reiterated that 

this committee differs from others as this committee does not produce action items or make recommendations.  Mr. Malone noted that 

in the past, Curriculum Committee work resulted in new and/or improved programs, and wasn’t all ‘show and tell’.  Mrs. Farrell 

suggested that the Committee look into avenues of communication. 

 

7. Other Business 

Mrs. Poulin advised that in the past, AP scores were an annual presentation to the entire Board.   

 

Additionally, Mrs. Poulin noted that during the first presentation, there was no on-screen display of information, and it needs to be 

appreciated that there are individuals attending virtually, or watching the video afterward (who do not have the packet), so the protocol 

has always been to display the information so that those joining on-line or watching videos are ‘not in the dark’ and can view what the 

presenter is talking about. 

 

8. Items for Future Agendas 

Mr. Boutin noted that at the Policy meeting, he raised the possibility of a cell phone policy (‘cell phone removal’), which he believes 

would have a positive impact on academics, and he believes this might be something the Curriculum Committee could explore as well.   

Mr. Boutin advised that he can have someone attend the next meeting to give a presentation about removing cell phones at schools. 
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Mr. Hennessey believes this matter is more appropriate for the Policy Committee.  Mr. Boutin may work with the Policy Committee 

Chair regarding a presentation at their meeting. 

 

Mrs. Poulin advised that normally committees work at the direction of the Board for things such as new policies that don’t currently 

exist elsewhere, and suggested that this matter be put before the Board prior to committee level discussion.  Additionally, Mrs. Poulin 

advised that at a previous Board meeting, Assistant Principal, Jim Ferland, when asked about the biggest cause of disciplinary and 

behavioral issues, advised that cell phones were hands down, the biggest problem at the high school. 

 

Ms. Parker suggested that the Board discuss possible discussion topics for the Curriculum Committee. 

 

It was noted that Mrs. Leclerc, at the request of the Committee Chair, had submitted a list of possible topics.  Ms. Fredericks is 

currently reviewing the list. 

 

• Fundations – Including Penmanship and Cursive 

 

9. Next Meeting Date  

The Wednesday, November 1, 2023 meeting is cancelled. 

 

10.  Adjournment    

On a motion by Mrs. Aldrich-Whalen, seconded by Ms. Parker, the Committee unanimously voted to adjourn at 7:35 p.m.    

 

Respectfully submitted, 

Andrea Poulin   



 

CENTRAL VERMONT CAREER CENTER SCHOOL DISTRICT 

CVCCSD Board Meeting 

Monday, October 16 · 6:00 – 8:00pm 

155 Ayers Street, Suite 2, Rm 136, Barre, VT  

Google Meet joining info 

Video call link: https://meet.google.com/kye-ttio-pzf 

Or dial: 4763-249-(US) +1 929  PIN: 691 480 392# 

 

UNAPPROVED MEETING MINUTES 
Board Members Present 

Jill Remick, Chair - MRPS 

Flor Diaz Smith - WCUUSD 

Terri Steele -  WCUUSD 

Lyman Castle - MRPS  

J. Guy Isabelle - BUUSD 

Janna Osman - Twinfield 

Jim Halonovich - HUUSD 

Giuliano Cecchinelli - BUUSD (6:18 p.m.) 
 

 

 

 

Board Members Absent 
Jason  Monaco - Cabot  

Ashley Wood - HUUSD  

 

Administration Present 
Jody Emerson - CVCCSD Superintendent/Director 

Michelle Leeman - CVCCSD Business Manager 

 

Guest Present 
ORCA Media  

Chase - Student Leadership Representative  

Carl Matteson - Emergency Medical Services  2 

Instructor

 

 

 

6:00 

 

 

 

1. Ms. Jill Remick called the Monday, October 16, 2023, Regular meeting to order at 6:00 p.m., 

which was held in person at the Central Vermont Career Center in Room 136 and via video 

conference. 

1.1. Reception of Guests: The CVCCSD School Board welcomed all guests present at the 

School Board Meeting. Members and guests introduced themselves.  

1.2. Review Board agreements/norms: The board reviewed the agreements and norms.  

1.3. Agenda Revisions/Board Comment: No revisions to the agenda were made at this time. No 

board members had any comments to add.  

1.4. Public Comments & Correspondence: The public did not bring any comments of 

correspondence to the board.  

6:15 2. Consent Agenda (Discussion/Action) 

2.1. Approval of Minutes from 9.11.23  On a motion by Guy Isabelle, seconded by Janna 

Osman, the Committee unanimously voted to approve the minutes of the Monday, 

September 11, 2023, Regular Meeting 

2.2. Student Appointees to Board 

2.2.1. Student Leader Chase spoke about how the Student Leadership team is working on 

the Quarterly awards ceremony. Students want to make the ceremony more 

engaging. Student Leadership brings a voice from each program and feedback on 

what they would like to see changed at CVCC. Students at the moment feel as if 

the awards are more of a popularity contest instead of recognizing students who 

should be highlighted. All four award ceremonies are going to be focused on a 

value that is important to CVCC. This Quarter Awards will focus on Respect. 

Students have been voting on a student to nominate and now the instructors will 

select a student who exemplified that trait of the Quarter. Instructors will have to 

write three sentences about why that student earned that award. After the award 

ceremony, there will be games that are held to bring the community together and 

engage the students.  

2.2.2. A board member asked about the structure of the meetings. Chase explained that 

each program has a student in the Student Leadership group and will report back to 

the program about what went on at the meeting. Each meeting has a feedback 

prompt. At the moment, student leaders will rotate coming to CVCCSD board 

meetings until someone wants to be a more permanent presence while still being 

open to leaders attending the meeting.  

2.2.3. A board member asked the student what he is working on in the Emergency 

https://meet.google.com/kye-ttio-pzf
https://docs.google.com/document/d/1LO9k3KcGs2OObvLGs6nifRbQdUQ3ZwKFboWurn0Knto/edit?usp=sharing
https://docs.google.com/document/d/1AKZznCqglGofnH7iDIiTdTyNHEghh72QHeMl35RBC-4/edit?usp=drive_link
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Services program at the moment. Chase explained that his class is working towards 

a teach-back to the Exploratory Technology class on Thursday. They are also 

prepping for a few quizzes coming later this week.  

2.3. Annual Meeting Resolutions for VSBA  

2.3.1. The VSBA adopts resolutions each year. The VSBA Conference will be held on 

October 26th and October 27th. Lyman Castle will be attending the conference to 

represent the Central Vermont Career Center School Board. The board reviewed 

the resolutions and discussed each one.  

2.3.1.1. Resolution 1: Elimination of the Requirement of Federal Grant 
Assessment for Vermont School Districts - On a motion by Janna 

Osman, seconded by Guy Isabelle, the Committee unanimously voted 

to support the Do Not Pass position.  

2.3.1.2. Resolution 2: Use of Surplus Education Funds - On a motion by Flor 

Diaz Smith, seconded by Guy Isabelle, the Committee voted to support 

the Do Not Pass position with one member abstaining.  

2.3.1.3. Resolution 3: Collaboration to Benefit all Students - On a motion by 

Janna Osman, seconded by Jim Halonivich, the Committee 

unanimously voted to support the Take No Action position with the 

board allowing Lyman Castle the ability to vote upon further 

discussion at the conference.  

2.3.1.4. Resolution 4: Non-Residential Tax Rate Equal to Homestead Tax 

Rate - On a motion by Flor Diaz Smith, seconded by Guy Isabelle, the 

Committee unanimously voted to support the Take No Action 

position.  

2.3.1.5. Resolution 5: Youth Mental Health - On a motion by Janna Osman, 

seconded byJim Halonovich, the Committee unanimously voted to 

support the Pass as Regular Resolution position.  

2.3.1.6. Resolution 6: Flavored Tobacco Products - On a motion byJim 

Halonovich, seconded by Guy Isabelle, the Committee unanimously 

voted to support the Pass as Regular Resolution position.  

2.3.1.7. Resolution 7: Separation of Church and State - On a motion by 

Janna Osman, seconded by Jim Halonovich, the Committee 

unanimously voted to support the Pass as Regular Resolution position.  

2.3.1.8. Resolution 8: Restraint and Seclusion - On a motion by Terri Steele, 

seconded by Giuliano Cecchinelli, the Committee unanimously voted 

to support the Pass as Regular Resolution position.  

2.3.1.9. Resolution 9: Remote School Board Meetings - On a motion by 

Janna Osman, seconded by Guy Isabelle, the Committee unanimously 

voted to support the Pass as Regular Resolution position.  

2.3.1.10. Continuing Resolutions are always being looked at from year to year. Ms. 

Flor Diaz shared that there are a few changes and wanted to notify the 

board. 

2.3.1.10.1.  Delete Resolution 1C; Supervisory Union  

2.3.1.10.2. Delete  

2.3.1.10.3. Amending Health Insurance  

2.3.1.10.4. School Choice: Amend as follows - re 

2.3.1.10.5. Early Education: Editing language to make it stronger.  

On a motion by Terri Steele, seconded by Giuliano Cecchinelli, the Committee 

https://docs.google.com/document/d/1XyCZI1JA403mZSgl9blydd0pe8q9NXdP13PLU61k0QE/edit?usp=sharing


 

  

unanimously voted to approve the recommendation to amend the Continuous 

resolutions.    

 

 

On a motion by Jim Halonovich , seconded by Terri Steele, the Committee 

unanimously voted to confirm the regular resolutions.  

 

 

2.4. Remaining Recommended Policies First Reading: The board reviewed the first reading of 

the policies listed below. The board discussed the policies. Resident Scholar, Life Legros, 

will be editing the District Equity Polity - C29 and will be bringing the edits to the board at 

a future meeting.  

2.4.1. Student Conduct and Discipline C 20 

2.4.2. Search and Seizure of Students by School Personnel C 21 

2.4.3. Student Self-Expression and Student Distribution of Literature C 27 

2.4.4. Transgender and Gender Nonconforming Students C 28 

2.4.5. District Equity Policy C 29 

2.4.6. Curriculum Development & Coordination D 20 

2.4.7. Educational Support System D 21 

2.4.8. Community Use of School Facilities E 20 

2.4.8.1. Use of Facilities Application 

2.4.9. Fiscal Management and General Financial Accountability F 20 

2.4.10. Electronic Communications Use & Retention F 22 

2.4.11. Capitalization of Assets F 23 

2.4.12. Prevention of Conflict of Interest in Procurement F 24 

2.4.13. Access Control F 25 

2.4.14. Electronic Surveillance F 26 

 

On a motion by Guy Isabelle , seconded by Lyman Castle, the Committee 

unanimously voted to approve the first reading of C20 - Student Conduct and 

Discipline, C21 - Search and Seizure of Student by School Personnel, C27 - Student 

Self-Expression and Student Distribution of Literature, C28 - Transgender and 

Gender Nonconforming Students, C29 District Equity Policy, D20 Curriculum 

Development and Coordination, D21 - Educational Support Systems, E20 - 

Community Use of School Facilities, F20 - Fiscal Management 

2.5. Committee Reports 

2.5.1. Finance: The Finance committee reviewed the budget timeline and will be bringing 

to the next meeting the first draft. Director Jody Emerson will be bringing a “Wish 

List”. The Audit is on-going and the budget will be a focus of the next few 

meetings.  

2.5.2. Facilities - The facilities committee met and brought two recommendations to the 

board. Andy Shapiro and Mike Leichliter would like to join the committee to 

assist. They have been working on the S.M.A.R.T goal.  

On a motion by JLyman Castle, seconded by Guy Isabelle, the Committee 

unanimously voted toapprove community members Andy Shapiro and Mike 

Leichliter to join the Facilities Sub-Committee.  

2.5.3. Negotiations: The Board will go into Executive Session to discuss Negotiations   

2.5.4. Program Quality: The  Finished Goal and Charter for the hand book. They attended 

Advisory Boards and have some ideas of needs for programs, CO-OP and Medical 

Professions.  

2.6. Board Handbook Draft: The board reviewed the draft of the Board Handbook. The 

committees will need to finish their charters to be included before a vote is made.  

2.7. Superintendent’s Report: Ms. Emerson reports that almost every student has passed either 

OSHA 10 or their safety training. Students are engaging in field trips and job shadows in 

https://docs.google.com/document/d/1-0DzCU3AESFCp_LRlujhZAtu-U3vhTtn/edit?usp=drive_link&ouid=103598641110272390357&rtpof=true&sd=true
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https://drive.google.com/file/d/1eVySUQx7li1Pb0uTLH42SvS9KrDS3eRb/view?usp=sharing
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https://docs.google.com/document/d/15szzsNO_TBBcQQ8--ffgZGbcMb2_SsCUN8zNsL7CaSc/edit?usp=sharing


 

  

many programs. Instructors have all attended Professional Development through their TEC 

meetings with other instructors in the state. The Governor met with trades instructors to 

execute a renovation of a home through a GEAR Grant. The grant went towards supplies 

that are needed to renovate a mobile home. Instructors have taken a tour of the two mobile 

homes with the Governor. CVCC selected a mobile home to be delivered to the school to 

be renovated. When the mobile home is completed, CVCC will sell this mobile home. The 

money gained will be used to pay back the GEAR grant that was used to purchase supplies 

and any money left over will be used for programming. Ms. Emerson is moving to hiring a 

Welding Instructor to help support programs that utilize welding in their program as they 

build curriculum for the following school year and preparations. Ms. Emerson is looking 

for members to join the CLNA committee to participate in the process to meet once a 

month virtually in order to make decisions to better fit the needs of our community and 

future programming for the center.  

2.8. Advisory Board Reflections: Advisory Boards were successful and informative. Advisory 

Boards meet in the fall and in the spring. Ms. Emerson sent a feedback form to see if 

boards met quorum and if they felt as if this model was successful.  

2.9. Accounts payable (September): The board reviewed accounts payable.  

2.10. Resignations/New Hires: STEM Coordinator, Erin Stultzman, resigned in September. An 

exit interview was conducted with feedback on ways we can better support new employees. 

There is a need for CVCC to hire a STEM Coordinator.  

7:45 3. Executive Session (For Negotiations committee update)  

On a Motion by Jim Halonovich: “I move that the Board enter into executive session for the 

purpose of a Negotiations Update as premature general public knowledge would clearly place the 

board and the association involved at a substantial disadvantage, in addition we’d like to invite 

Superintendent Jody Emerson into the executive session.” Seconded by Terri Steele: The board 

moved into Executive Session.  

On a motion from Lyman Castle, seconded by Jim Halavonich, the board moved to leave executive 

session 7:50pm 

8:15 4. Future Agenda Items 

● Board development & Goal Setting (June) 

● Budget 

● Placement into the workforce from programs - current process (Invite Coop Coordinator) 

● Program Presentations (Throughout school year) 

8:20 5. Reflection & Summary of Meeting/Next Steps 

 

6. Adjournment (End recording) Motion to adjourn by Jim Halavonich, seconded by Lyman Castle, 

motion carried and meeting was adjourned at 7:52pm 

  

  

 




