JOSEPH SEARS

EST. 1899

Kenilworth School District 38

Strategic Plan 2022-2027

ALL STUDENTS. OUR STUDENTS.

Through an integrated system of teaching and learning and a culture of care, we support the academic achievement and social-emotional well-being of all students.
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PORTRAIT OF A SEARS GRADUATE

fearless-learner
creative thinker
compassionate citizen
courageous advocate

Academic
Achievement

Provide a
student-
centered
education
rooted in best
practices and
quality learning experiences to
drive academic achievement
for all.

Learning
Environment

Build a safe,
supportive,
P innovative
HHH learning
environment
that
encourages
all students and staff to work
together toward shared goals.

Whole Child
Approach

Establish a

safe, kind,

inclusive

learning

community

that promotes
the social-emotional well-being
of all students.

Stakeholder
Partnerships

Cultivate
trusting
relationships
that advance
objectives for
our students,
school, and
community and elevate the
Sears experience.

Staff
Development

Foster a
professional
community
that attracts,
develops,
and retains
a diverse staff of student-
centered, continuous learners.

Fiscal
Alignment
Assure that
taxpayer
o2 dollars fund
student-
centered,
high-return

programs and
invest in a safe, healthy, future-
focused environment.



