
Overview



Goals for Today

You’ll leave this space understanding the following:

● The entry and eligibility requirements for Talent Together
● Talent Together key programming components and supports
● The Talent Together application process and timeline  
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Talent Together Overview
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Talent Together Consortium Goals

Increase Retention05
Increase retention of novice and experienced teachers through the 
development of professional learning experiences and career 
advancement opportunities.

Increase Educator Diversity04
Increase the number of BIPOC teachers so that students can see 
themselves in their teachers and have opportunities to learn from a
more diverse teacher workforce.

Significantly Reduce Vacancies03 Significantly reduce vacancies in the certification areas identified as 
highest-need, including special education and early childhood settings.

Reduce Barriers02 Reduce barriers to entry and persistence in the teaching field by 
creating flexible and accessible pathways for aspiring teachers.

Improve Educational Outcomes01
Improve educational outcomes for Michigan students served by 
program participants through the development of essential teacher 
skills and mindsets and differential retention of highly-qualified and 
well-prepared teaching candidates.

Improve Economic Mobility06 Improve the economic mobility of candidates in support staff roles by 
providing paid, job-embedded opportunities to advance their careers.
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Program Overview
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Talent Together is designed to remove barriers to the teaching profession.

7

Financial. The soaring costs of higher 
education are insurmountable for many 
Michiganders.

Proximity. Educator Preparation 
Programs that match candidates’ needs 
are not accessible in many Michigan 
communities.

Guidance & Support. 
The certification process is complex, 
especially for those without higher 
education experience.

Barriers

Financial. FREE degree and certification, 
while earning a salary and full benefits as 
an employee in a Talent Together district.

Proximity. All Talent Together programs 
provide online coursework to ensure 
participants across the state can access 
them. 

Guidance & Support. Flexible, 
comprehensive wrap-around supports to 
support success in the program.

Supports



Educator Preparation Program (EPP) Partners
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Educator Preparation Program Pathways
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Type of Program B.A. + Initial 
Certification 

(High School Diploma 
required)

Initial Certification 
(requires B.A.)

Additional 
endorsement 
(Requires Valid 

Certification)

Adrian College Yes No No

Alma College No No Yes

Aquinas College No Yes Yes

Central Michigan University Yes Yes Yes

Davenport University No Yes No

Lake Superior State University Yes No No

Northern Michigan University Yes Yes Yes

University of Michigan, Flint No Yes Yes

Western Michigan University No Yes Yes



Talent Together Certification Pathways 

No College Credits

Early Childhood Education 
(ECE), Elementary, 
Special Education - CI, 
Secondary Math, 
Secondary Science

Support Staff > Apprentice 
Teacher 

Some College 
Credits

ECE, Elementary, 
Special Education - CI, 
Secondary Math, 
Secondary Science

Support Staff > Apprentice 
Teacher OR Teacher of 
Record

Bachelor’s Degree

ECE, Elementary, ESL, 
Special Education (Autism, 
CI, EI, or LD)
Secondary Math, 
Secondary Science

Apprentice Teacher OR 
Teacher of Record

Certified Teachers

ESL, Special Education - 
(Autism, CI, EI, or LD) 
Secondary Math, 
Secondary Science

Teacher of Record (In 
certification area being 
pursued OR current 
certification area)
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Certification 
Options

School-Based 
Role

4-5 
years

2-4 
years

1-2 
years

1-2 
years

Time in 
Program



Embedded Supports

Support aspiring teacher 
candidates during the admissions 
process and initial coursework

Success 
Navigators

● Work 1:1 with accepted Talent Together 
participants to identify and apply to the 
best fit EPP 

● Co-creates program plan, including 
MTTC study plan 

● Identifies and secures wrap-around 
supports for participants

● Provide 1:1 and small group coaching 
to caseload of aspiring teachers in 
long-term substitutes/teacher of record 
roles and continuing teachers seeking 
additional endorsements

● Facilitate supplementary learning 
experiences for participants

● Model instruction and gradually release 
responsibilities to apprentices

● Provide feedback and assess 
apprentices’ demonstration of 
on-the-job competencies

Provide differentiated, coaching 
supports to aspiring and current 
teachers 

Teacher 
Leader 
Facilitators

Provide direct, job-embedded 
supports during the apprenticeship 
year 

Mentor & 
Model 
Teachers
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Candidate Profiles
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Profile #1: Nancy, paraeducator 
Application 

Nancy talks to her school 
leader and  submits her 
pre-application  to Talent 
Together.  
Her application will include 
her current transcripts, and 
recommendation from her 
school leader and/or 
district/ISD leadership.. 

University Application Initial Coursework Registered 
Apprenticeship 

MTTC

After completing the Michigan 
Test for Teacher Certification 
practice course and study plan 
she co-created with her Success 
Navigator, Nancy takes and 
passes the MTTC. 

Full-Time, Certified 
Teacher

Nancy is hired in her school as 
a 2nd grade teacher.  Talent 
Together staff check-in on 
Nancy twice annually to see if 
she is feeling successful and 
provide additional support 
where needed.
Nancy is now in year 1 of her 5 
year commitment. 

Apprenticeship 
Complete!

Upon successfully meeting all 
of the requirements of the 
registered apprenticeship, 
passing all evaluations,and 
completing all coursework, 
Nancy is ready to become a 
full-time teacher of record.

Nancy
Current Job: Paraeducator at elementary 
school in her community (6 years)
Education Attainment: 20 college credits
Cohort: Elementary PK-3, Aspiring Teachers
Est. time in Program:: 3 years
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With the support of a Success 
Navigator, Nancy identifies 
Lake Superior State 
University (LSSU) as the 
“right-fit” program because of 
her certification area interest 
and because she has courses 
that will transfer into LSSU.  

Since Nancy needs to finish 
her BA, she will maintain her 
job as a paraeducator while 
she completes her initial 
coursework requirements.
Success Navigators check-in 
with Nancy and her EPP 
frequently, ensuring she is on 
track and feeling successful. 

Nancy leaves her paraeducator 
role and becomes an 
Apprentice Teacher, 
co-teaching for a full school 
year with a veteran 
kindergarten teacher while 
receiving full pay and benefits. 
Nancy receives ongoing 
coaching from her mentor and 
supports to pass the MTTC. 



Profile #2: Derrick, substitute teacher 
Application

Derrick talks to a school 
leader in his community (a 
school he is familiar with) 
and applies to Talent 
Together,  including  his 
current transcripts, and 
recommendation from a 
school leader and/or 
district/ISD leadership. 

Interview

Derrick is interviewed by the 
Talent Together team.  He is 
assessed on his willingness to 
learn, commitment to 
becoming a teacher, 
relationship-building, and 
ability/capacity to maintain  
job and engage in coursework 
successfully. 

University Application

With the support of a Success 
Navigator, Derrick applies to 
Western Michigan University 
to complete coursework 
towards initial certification in 
Special Education (Learning 
Disabilities). 

Registered 
Apprenticeship

Derrick accepts a school’s 
offer to become a paid 
Apprentice Teacher, 
co-teaching for a full school 
year with a veteran Resource 
Room special education 
teacher.  Derrick receives 
ongoing coaching from his 
mentor and creates a study 
plan for the Michigan Test for 
Teacher Certification.Full-Time, Certified 

Teacher
Derrick is hired in his  school as a 
special education  Resource Room 
teacher.  Derrick continues his 
WMU coursework for an additional 
year to earn a Master’s degree. 
Talent Together staff check-in on 
Derrick  twice annually to provide 
additional support where needed.
Derrick is now in year 1 of his 5 year 
commitment. `

Apprenticeship 
Complete!

Upon successfully meeting all 
of the requirements of the 
registered apprenticeship, 
passing all evaluations and 
the MTTC,  and successfully 
completing his certification 
coursework, Derrick is ready 
to become a full-time teacher 
of record.

Derrick
Current Job: Substitute Teacher (at various schools in 
community)
Education Attainment: Bachelor’s
Cohort: Special Education, Teachers of Color Affinity 
Group
Est. Time in Program: Certification: 18 months; MA: 2.5 
years 14



Hear from Brooke Galloway, Apprentice Teacher with OPS @ Dix 
Street Elementary

https://youtu.be/53EmDQ9xx-s
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https://youtu.be/53EmDQ9xx-s


Profile #3: Jason, long-term sub (teacher of record)
Application

Jason talks with his school 
leader and applies to Talent 
Together.  
His application will include 
his current transcripts, and 
recommendation from his 
school leader and/or 
district/ISD leadership. 

University Application

With the support of a Success 
Navigator, Jason applies to 
Davenport University to 
pursue his initial certification 
in secondary math

Remains in Current 
Role Coursework Completed

Full-time Certified 
Teacher Jason

Current Job: long-term sub (and teacher of record)
Education Attainment: Bachelor’s
Cohort: Secondary Math
Est. Time in Program: 1 year

16

Jason takes the required 
coursework through 
Davenport and receives 
ongoing coaching from Talent 
Together staff.

Upon successfully meeting all 
of the requirements of the 
Talent Together program, 
including passing all 
evaluations and the MTTC, 
and successfully completing 
his coursework at Davenport, 
Jason is now fully-certified. 

Jason is now in year 1 of his 5 
year commitment to the district 
and is a fully-certified secondary 
math teacher.



Profile #4: Robert, MS social studies teacher
Application

Robert  talks to a school 
leader and applies to Talent 
Together.  
His application will include a 
recommendation from his 
school leader and/or 
district/ISD leadership. 

University Application

With the support of a Success 
Navigator, Robert applies to 
Western Michigan University 
based on his interest to add 
an endorsement and Master’s 
degree in special education, 
Emotional Impairments

Add-on Endorsement 
Coursework

Robert maintains his current 
role as a middle school social 
studies teacher, but is given 
frequent opportunities to 
work with groups of special 
education students, including 
co-teaching with special 
education teachers.  
While teaching, he completes 
the required certification  
coursework.

Special Education 
Teacher

Upon successful completion 
of the special education 
program and passing the 
Michigan Test for Teacher 
Certification (MTTC) Robert 
can now be a full-time special 
education (EI)  teacher.  

Robert
Current Job: MS social studies teacher
Education Attainment: BA + Secondary Social Studies 
endorsement
Cohort: Special Education, Experienced Teachers
Est. Time in program: 2 years (including Master’s 
Degree)
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Profile #5: Sheri, community member
Application District Match

The Talent Together  team 
meets with local district 
leaders from the district Sheri 
lives in to determine if the 
district anticipates openings 
for kindergarten teachers in 
the 3-5 years and to confirm 
employment options during 
Sheri’s training. 

University Application Coursework

Sheri transitions to a 
paraeducator role in her local 
district while she completes 
her general degree 
requirements and initial 
education courses.   

Full-Time, Certified 
Teacher

Sheri is hired in her school as a 
1st grade teacher. Sher is now in 
year 1 of her 5 year commitment. `

Registered 
Apprenticeship Sheri

Current Job: Starbucks employee
Education Attainment: Associate degree
Cohort: Early Childhood Education
Estimated Time to Complete: 3 years
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Sheri hears about Talent 
Together from a customer 
who works at a Talent 
Together ISD. Sheri submits 
the pre-application to Talent 
Together and includes her 
transcripts and resume. 

With the support of a Success 
Navigator, Sheri applies to  
Northern Michigan 
University based on her need 
to complete a degree and 
interest to become an 
elementary teacher  

In her final year of 
coursework, Sheri becomes an  
Apprentice Teacher, 
co-teaching for a full school 
year with a veteran  teacher.  
Sheri receives ongoing 
coaching from his mentor and 
creates a MTTC study plan.



Application Process and Commitments
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Application Process - School/District Employees
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Candidates submit pre-application via 
https://mitalenttogether.org/apply/  

District or school administrator completes 
recommendation form

Candidates may be asked to participate in an 
interview to gather more information 

https://mitalenttogether.org/apply/


Application Process - Non School/District Employees
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Candidates submit pre-application via 
https://mitalenttogether.org/apply/  

Talent Together staff members meet with ISD/district 
leaders to determine placement opportunities and 
potential sponsorship of non-employees

Candidates participate in an interview with Talent 
Together and district/ISD staff

https://mitalenttogether.org/apply/


Pre-Application - Now Open 
Pre-Application Sections

● Contact Information 
● Education History
● Michigan Test for Teacher Certification 

Status
● Employment Information 
● Interest and Experience
● District/ISD Administrator Recommendation
● Attachments

○ Resume
○ MTTC results (if relevant)
○ Unofficial transcripts (if relevant)

● Criminal History
● Demographic Information (optional)
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Pre-Application Process

1. Prepare and gather application materials 
(resume, transcripts, name/email of 
recommender)

2. Access the relevant application at 
https://mitalenttogether.org/apply/ 

a. Create a Submittable account
b. Complete and submit application

Applicants will receive a message about next steps 
within 4 weeks. Please check your school email 
during summer break!

https://mitalenttogether.org/apply/


Post-Acceptance into Talent Together
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Lorem 3

Accepted candidates finalize 
enrollment in relevant Talent 
Together program including:

● Completion of required 
background checks

● Registration for EPP 
courses

● Determination of 
school-based role for 
2023-24 school year 

Lorem 1

Success Navigator works with 
accepted candidates to identify 
1-2 best-fit Educator 
Preparation Programs based on 
application and interview 
responses

Lorem 2

Success Navigators collaborate 
with college/university staff and  
supports candidates with EPP 
application and admissions 
process 

Step 3: Finalize EnrollmentStep 1: EPP Match Step 2: EPP Application



Resources
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Talent Together’s website provides answers to FAQs and program information. 
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Website: MiTalentTogether.org 

Email: Info@mitalenttogether.org 

http://mitalenttogether.org
mailto:Info@talenttogether.org

