
2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027‐2028

Sources ‐ revenues

State sources:

   CO&DS distributed 2,250,000$             2,250,000$             2,250,000$             2,250,000$             2,250,000$            

   Interest on undistributed CO & DS 16,500  16,500  16,500  16,500  16,500 

    Total state sources 2,266,500                2,266,500                2,266,500                2,266,500                2,266,500               

Local sources:

   Ad valorem property taxes  91,362,991             94,926,240             100,589,760          106,090,560          111,264,480         

   Local Sales tax 66,547,292             67,472,722             68,411,022             69,362,370             70,326,948            

   Investment income 2,100,000                1,580,000                1,370,000                1,160,000                950,000 

   Impact fees 10,000,000             10,000,000             10,000,000             10,000,000             10,000,000            

     Total local sources 170,010,283          173,978,962          180,370,782          186,612,930          192,541,428         

        Total sources 172,276,783          176,245,462          182,637,282          188,879,430          194,807,928         

Uses ‐ expenditures

Categories

   New Construction  46,200,000             17,608,556             39,950,000             45,400,000             51,000,000            

   Projects at Existing Schools and Facilities 41,886,083             62,727,074             21,501,466             10,717,598             9,588,512               

   Facilities Management 11,800,000             9,300,000                9,800,000                14,800,000             14,800,000            

   Technology 3,537,008                8,286,936                9,000,000                9,000,000                9,000,000               

   System Wide Equipment and Vehicles 1,700,000                1,700,000                1,700,000                1,700,000                1,700,000               

   Buses 3,000,000                3,000,000                3,000,000                3,000,000                3,000,000               

   Charter School Disbursements 690,689  1,441,254                2,329,836                3,323,530                4,409,688               

        Total categories 108,813,780          104,063,819          87,281,302            87,941,128            93,498,200           

Roll Forward

Prior Year Carryover Encumbrances 124,810,791          ‐  ‐  ‐  ‐ 

Prior Year Carryover Appropriations 101,220,862          ‐  ‐  ‐  ‐ 

     Total roll forward 226,031,653          ‐  ‐  ‐  ‐ 

        Total uses 334,845,434          104,063,819          87,281,302            87,941,128            93,498,200           

Excess (deficiency) of revenues over expenditures (162,568,651)         72,181,643             95,355,980             100,938,302          101,309,727         

Other financing uses

   Transfers ‐ General Fund (28,184,069)           (22,717,701)           (22,293,868)           (22,588,884)           (22,889,800)          

   Transfers ‐ Debt Service Funds (48,953,625)           (36,057,388)           (36,053,663)           (36,059,450)           (36,063,863)          

        Total other financing uses (77,137,694)           (58,775,089)           (58,347,531)           (58,648,334)           (58,953,663)          

Net change in fund balances (239,706,345)         13,406,554             37,008,449             42,289,968             42,356,065            

Fund balances

    Beginning Balance 277,075,248          37,368,903             50,775,457             87,783,906             130,073,874         

    Ending Balance 37,368,903$          50,775,457$          87,783,906$          130,073,874$        172,429,939$       

Volusia County Schools

2024‐2028 Capital Five‐Year Fiscal Forecast (Summary)
Capital Projects Funds ‐ Consolidated
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2023‐2024 2024‐2025 2025‐2026 2026‐2027 2027‐2028

Sources ‐ revenues

State sources:

   CO&DS distributed 2,250,000$             2,250,000$             2,250,000$             2,250,000$             2,250,000$            

   Interest on undistributed CO & DS 16,500  16,500  16,500  16,500  16,500 

    Total state sources 2,266,500                2,266,500                2,266,500                2,266,500                2,266,500               

Local sources:

   Ad valorem property taxes  91,362,991             94,926,240             100,589,760          106,090,560          111,264,480         

   Local Sales tax 66,547,292             67,472,722             68,411,022             69,362,370             70,326,948            

   Investment income 2,100,000                1,580,000                1,370,000                1,160,000                950,000 

   Impact fees 10,000,000             10,000,000             10,000,000             10,000,000             10,000,000            

     Total local sources 170,010,283          173,978,962          180,370,782          186,612,930          192,541,428         

        Total sources 172,276,783          176,245,462          182,637,282          188,879,430          194,807,928         

Uses ‐ expenditures

New Construction 

Creekside Mid ‐ Classroom Addition ‐  ‐  ‐  ‐  750,000 

Deltona HS ‐ Classroom Addition ‐  2,000,000                15,000,000             ‐  ‐ 

Enterprise Elm ‐ Master Plan 4,000,000                ‐  ‐  2,000,000                36,000,000            

McInnis Elm ‐ Renovations and Administration Addition ‐  650,000  6,500,000                500,000  ‐ 

New Smyrna Beach Mid ‐ Classroom Addition ‐  ‐  ‐  ‐  1,500,000               

Orange City Elm ‐ Renovations and Additions 21,200,000             ‐  ‐  ‐  ‐ 

Ormond Beach Elm ‐ Renovations ‐  ‐  ‐  ‐  500,000 

Pine Ridge HS ‐ Classroom Addition ‐  ‐  ‐  ‐  1,000,000               

Port Orange Elm ‐ Renovations ‐  750,000  8,500,000                ‐  ‐ 

Read‐Patillo Elm ‐ Remodeling ‐  ‐  750,000  8,500,000                ‐ 

Silver Sands Mid ‐ Classroom Addition and Remodeling ‐  ‐  1,500,000                12,000,000             750,000 

Spruce Creek HS ‐ Classroom Addition and Auditorium Rem ‐  ‐  5,000,000                1,200,000                ‐ 

Spruce Creek Elm ‐ Campuswide HVAC and Lighting ‐  ‐  1,200,000                15,500,000             ‐ 

Spruce Creek HS ‐ Master Plan ‐  ‐  ‐  ‐  3,000,000               

Starke Elm ‐ Renovations and Additions 19,000,000             1,750,000                ‐  ‐  ‐ 

Timbercrest Elm ‐ Classroom Addition ‐  ‐  ‐  700,000  7,000,000               

Tomoka Elm ‐ Master Plan 2,000,000                ‐  ‐  ‐  ‐ 

Transportation ‐ Warehouse DeLand ‐ Warehouse Addition ‐  8,000,000                ‐  ‐  ‐ 

Turie T. Small Elm ‐ Joint Venture ‐  ‐  1,500,000                5,000,000                500,000 

Woodward Elm ‐ Renovation Finishes and Infrastructure B ‐  4,458,556                ‐  ‐  ‐ 

Total New Construction 46,200,000             17,608,556             39,950,000             45,400,000             51,000,000            

Projects at Existing Schools and Facilities

All High Schools ‐ Athletic Facility Leases 180,000  180,000  180,000  180,000  180,000 

Atlantic HS ‐ Repair Exterior Doors ‐  306,000  ‐  ‐  ‐ 

Brewster Center ‐ Interior Renovations ‐  ‐  3,000,000                ‐  ‐ 

Brewster Center ‐ Repair Wood Floor Joists ‐  117,600  ‐  ‐  ‐ 

Brewster Center ‐ Replace Emergency Generator ‐  601,200  ‐  ‐  ‐ 

Brewster Center ‐ Upgrade Main Electrical Distribution ‐  ‐  2,000,000                ‐  ‐ 

Campbell Mid ‐ Replace Emergency Generator ‐  597,600  ‐  ‐  ‐ 

Campbell Mid ‐ Upgrade HVAC Bldgs. 1 and 2 ‐  ‐  ‐  1,129,086                ‐ 

Campbell Mid ‐ Upgrade HVAC Bldgs. 5 and 9 ‐  ‐  1,817,016                ‐  ‐ 

Campbell Mid ‐ Upgrade HVAC Bldgs. 8 and 10 ‐  518,906  ‐  ‐  ‐ 

Coronado Beach Elem ‐ Install New Lighting at Parking Lot  283,200  ‐  ‐  ‐  ‐ 

Debary Elem ‐ New Marquee 216,000  ‐  ‐  ‐  ‐ 

Debary Elm ‐ Upgrade HVAC, Ceiling and Lighting Bldgs. 1 a ‐  3,777,362                ‐  ‐  ‐ 

DeLand Warehouse ‐ Lease 231,186  231,186  231,186  231,186  231,186 

Deltona HS ‐ Foundation Repairs Bldgs. 12 2,500,000                ‐  ‐  ‐  ‐ 

DeLand HS ‐ Upgrade HVAC Bldgs. 14 and 15 3,022,390                ‐  ‐  ‐  ‐ 

Volusia County Schools

2024‐2028 Capital Five‐Year Work Program Forecast (Detail)
Capital Projects Funds ‐ Consolidated
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Deltona Lakes Elm ‐ Upgrade HVAC, Ceiling and Lighting Bl 2,795,436                ‐  ‐  ‐  ‐ 

Deltona Mid ‐ Upgrade Door Hardware and Signage Bldgs.  135,600  ‐  ‐  ‐  ‐ 

Deltona HS ‐ Rebuild Chillers, Cooling Tower and Piping ‐  2,700,000                ‐  ‐  ‐ 

DeLand Mid ‐ School Envelope Improvement ‐  3,900,000                ‐  ‐  ‐ 

DeLand Mid ‐ Upgrade Door Hardware ‐  752,400  ‐  ‐  ‐ 

Deltona Transportation ‐ Site Improvements ‐  2,000,000                ‐  ‐  ‐ 

Deltona HS ‐ Foundation Repairs Bldgs. 2 ‐  3,000,000                ‐  ‐  ‐ 

Discovery Elm ‐ Upgrade Fire Alarm and Intrusion Monitor 105,000  ‐  ‐  ‐  ‐ 

Edgewater Elm ‐ Upgrade Fire Alarm and Intrusion Monito 105,000  ‐  ‐  ‐  ‐ 

Edgewater Elm ‐ Upgrade Parking Lot and bus Loop Lightin ‐  402,000  ‐  ‐  ‐ 

Forest Lake Elm ‐ Replace OAU Bldgs. 6 and 7 1,942,864                ‐  ‐  ‐  ‐ 

Freedom Elm ‐ Replace Small Chiller Bldg. 7 308,000  ‐  ‐  ‐  ‐ 

Friendship Elm ‐ Upgrade HVAC Bldgs. 1 and 2 ‐  3,368,400                ‐  ‐  ‐ 

Heritage Mid ‐ Replace Roof Campus Wide ‐  3,750,000                ‐  ‐  ‐ 

Heritage Mid ‐ Replace Fire Alarm 1,287,000                ‐  ‐  ‐  ‐ 

Heritage Mid  ‐ Upgrade HVAC, Ceiling and Lighting Bldg. 2 ‐  3,500,000                ‐  ‐  ‐ 

Heritage Mid – Reclaimed Water Connection 250,000  ‐  ‐  ‐  ‐ 

Herbert Street Center ‐ Upgrade HVAC ‐  1,969,859                ‐  ‐  ‐ 

Heritage Mid ‐ New Marquee ‐  216,000  ‐  ‐  ‐ 

Hinson Mid ‐ Upgrade HVAC and Lighting Bldg. 7 ‐  1,800,000                ‐  ‐  ‐ 

Hinson Mid ‐ Upgrade HVAC, Ceiling and Lighting Bldgs. 3 a ‐  2,689,618                ‐  ‐  ‐ 

Horizon Elm ‐ Replace Small Chiller Bldg. 11 ‐  345,000  ‐  ‐  ‐ 

Indian River Elm ‐ Renovate Media Center 350,000  ‐  ‐  ‐  ‐ 

Indian River Elm ‐ New Marquee 180,000  ‐  ‐  ‐  ‐ 

Indian River Elm ‐ Upgrade HVAC , Ceiling and Lighting Bldg ‐  3,115,348                ‐  ‐  ‐ 

Mainland HS ‐ Upgrade Chiller Plant 1,700,000                ‐  ‐  ‐  ‐ 

Mainland HS ‐ Upgrade Site Lighting ‐  900,000  ‐  ‐  ‐ 

McInnis Elementary ‐ Potable Water and Sanitary Sewer 300,000  100,000  350,000  100,000  100,000 

New Smyrna Beach HS ‐ Upgrade BAS Bldgs. 1‐4 and Pump ‐  1,570,127                ‐  ‐  ‐ 

New Smyrna Beach Mid ‐ Replace Millwork Campus Wide ‐  1,479,604                ‐  ‐  ‐ 

Parking Lot Lease ‐ City of DeLand 27,326  27,326  27,326  27,326  27,326 

Pathways Elm ‐ Upgrade Parking Lot Poles and Lighting ‐  258,000  ‐  ‐  ‐ 

Pine Ridge HS ‐ Upgrade HVAC, Ceiling and Lighting Bldg. 6 2,648,064                ‐  ‐  ‐  ‐ 

Pine Ridge HS – Reclaimed Water Connection 250,000  ‐  ‐  ‐  ‐ 

Pine Ridge HS ‐ Replace Intercom ‐  834,000  ‐  ‐  ‐ 

Portables ‐ Moves and Compliance 400,000  400,000  400,000  400,000  400,000 

Port Orange Elm ‐ Parking Area 250,000  ‐  ‐  ‐  ‐ 

River Springs Mid ‐ New Chiller Plant ‐  ‐  3,500,000                ‐  ‐ 

River Springs Mid ‐ Replace Gutters and Downspouts ‐  600,000  ‐  ‐  ‐ 

RJ Longstreet Elm ‐ Upgrade Fire Alarm and Intrusion Mon 105,000  ‐  ‐  ‐  ‐ 

Seabreeze HS ‐ Replace Tile Roof and Coat Flat Roof Bldg. 1 956,393  ‐  ‐  ‐  ‐ 

Seabreeze HS  Upgrade HVAC Bldg. 1 and Tower 3,643,686                ‐  ‐  ‐  ‐ 

Seabreeze HS ‐ New Marquee ‐  216,000  ‐  ‐  ‐ 

Silver Sands Mid ‐ Replace Gymnasium Bleachers ‐  ‐  400,000  ‐  ‐ 

Spirit Elm ‐ Upgrade HVAC Bldgs. 4 2,500,000                ‐  ‐  ‐  ‐ 

Spruce Creek HS ‐ Replace 7 AC Roof Top Units 2,100,000                ‐  ‐  ‐  ‐ 

Spruce Creek HS – Renovate Culinary Lab 400,000  ‐  ‐  ‐  ‐ 

Sunrise Elm  ‐ Upgrade HVAC, Ceiling and Lighting Bldgs. 2  ‐  2,805,600                ‐  ‐  ‐ 

T. Dewitt Taylor Mid‐HS ‐ Upgrade Fire Alarm and Intrusion 105,000  ‐  ‐  ‐  ‐ 

Transportation Warehouse ‐ DeLand ‐ Replace Emergency  849,600  ‐  ‐  ‐  ‐ 

University HS ‐ Seal Abandoned Wells 447,600  ‐  ‐  ‐  ‐ 

University HS ‐ New Marquee ‐  102,000  ‐  ‐  ‐ 

Various ‐ Security 3,000,000                3,000,000                3,000,000                3,000,000                3,000,000               

Various ‐ Infrastructure for Technology 250,000  250,000  250,000  250,000  250,000 

Various ‐ Minor Projects 4,000,000                4,000,000                4,000,000                4,000,000                4,000,000               

Various Schools ‐ High School Athletics 2,015,800                1,000,000                1,000,000                1,000,000                1,000,000               
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Various Schools ‐ BDA 945,938  945,938  945,938  ‐  ‐ 

Various Schools ‐ Playgrounds 1,000,000                1,000,000                300,000  300,000  300,000 

Various Schools ‐ Leased Portables 100,000  100,000  100,000  100,000  100,000 

Various ‐ Parking Lot Improvements ‐  3,300,000                ‐  ‐  ‐ 

Total Projects at Existing Schools and Facilities 41,886,083             62,727,074             21,501,466             10,717,598             9,588,512               

Facilities Management

Contingency 7,000,000                6,500,000                7,000,000                12,000,000             12,000,000            

Contingency ‐ Operations 2,000,000                ‐  ‐  ‐  ‐ 

Facilities Management 2,800,000                2,800,000                2,800,000                2,800,000                2,800,000               

Total Facilities Management 11,800,000             9,300,000                9,800,000                14,800,000             14,800,000            

‐ 

Technology

ERP Software ‐ Enterprise Resource Planning 1,000,000                ‐  ‐  ‐  ‐ 

Various Schools & Depts ‐ District Wide Technology Equipm 2,537,008                8,286,936                9,000,000                9,000,000                9,000,000               

Total Technology 3,537,008                8,286,936                9,000,000                9,000,000                9,000,000               

System Wide Equipment and Vehicles

Furn, Fix, Equip, Veh 1,200,000                1,200,000                1,200,000                1,200,000                1,200,000               

White Fleet 500,000  500,000  500,000  500,000  500,000 

Total System Wide Equipment and Vehicles 1,700,000                1,700,000                1,700,000                1,700,000                1,700,000               

Buses

Bus and Safety 3,000,000                3,000,000                3,000,000                3,000,000                3,000,000               

Total Buses 3,000,000                3,000,000                3,000,000                3,000,000                3,000,000               

Charter School Disbursements

Charter School Capital Outlay LCIF Disbursements 690,689  1,441,254                2,329,836                3,323,530                4,409,688               

Total Charter School Disbursements 690,689  1,441,254                2,329,836                3,323,530                4,409,688               

     Total categories 108,813,780          104,063,819          87,281,302            87,941,128            93,498,200           

Roll Forward

Prior Year Carryover Encumbrances 124,810,791          ‐  ‐  ‐  ‐ 

Prior Year Carryover Appropriations 101,220,862          ‐  ‐  ‐  ‐ 

     Total roll forward 226,031,653          ‐  ‐  ‐  ‐ 

        Total uses 334,845,434          104,063,819          87,281,302            87,941,128            93,498,200           

Excess (deficiency) of revenues over expenditures (162,568,651)         72,181,643             95,355,980             100,938,302          101,309,727         

Other financing uses

Transfers ‐ General Fund (28,184,069)           (22,717,701)           (22,293,868)           (22,588,884)           (22,889,800)          

Transfers ‐ Debt Service Funds (48,953,625)           (36,057,388)           (36,053,663)           (36,059,450)           (36,063,863)          

        Total other financing uses (77,137,694)           (58,775,089)           (58,347,531)           (58,648,334)           (58,953,663)          

Net change in fund balances (239,706,345)         13,406,554             37,008,449             42,289,968             42,356,065            

Fund balances

    Beginning Balance 277,075,248          37,368,903             50,775,457             87,783,906             130,073,874         

    Ending Balance 37,368,903$          50,775,457$          87,783,906$          130,073,874$        172,429,939$       
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