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WE LCO M E  L E T T E R CO N T E N T

Frankie Alvarado
Superintendent

Dear Douglas County School District Community,

As we move forward into the final two years of our strategic plan, I want to take a moment to express gratitude for the 

collaborative efforts that have shaped this prioritization process. Through the input of students, teachers, administrators, and 

parents, and with the district leadership team reviewing and identifying unfinished actions and objectives, we have refined 

our direction to ensure that our schools continue to provide the highest quality education and opportunities for every student.

With the support of the Board of Education, we will prioritize Goal 1: Student Success with Opportunity & Access as the foundation 

for student outcomes. Our district budget and resources will be allocated to support positions, programs, and initiatives that 

directly enhance student achievement. While we work diligently to accomplish outstanding progress on unfinished goals, 

actions, and objectives, our focus will remain centered on improving key areas critical to high-quality teaching and learning.

Key Areas of Focus:

• Teaching and Learning Framework 

• Multi-Tiered Systems and Supports (MTSS)

• Career and Technical Education (CTE)

Our district and school site leadership teams will implement distributive leadership and shared decision-making models, 

reinforcing collaboration and accountability. We will actively solicit parent and student voices, incorporating diverse perspectives 

to foster an educational experience tailored to our students’ needs. We will conduct a comprehensive review of school-based 

practices to ensure every child experiences a safe, respectful, and engaging learning environment.

Our educators will have a continual focus on delivering aligned and rigorous academic content through a personalized learning 

approach. With a shared commitment to teaching and learning, we will ensure our schools remain places where students thrive, 

educators inspire, and our community grows together.

Frankie Alvarado, Superintendent
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OUR MISSION & VISION OUR VALUES & CORE BELIEFS

Our Mission
We will continually grow as an innovative 
educational community committed to the 
learning of all.

Our Vision
We will inspire, empower, and prepare each 
learner to achieve his/her life aspirations.

Our Values
Integrity, Relationships, Empathy, Collaboration, 
Compassion, Shared Leadership, Communication, 

Respect, Responsibility, Accountability, Safety

Our Core Beliefs
• We believe all children can learn, and we can teach all children.

• We believe student needs are the primary factor in all decision-
making.

• We believe open, honest and accurate communication is critical.

• We believe all curriculum must be age appropriate, rigorous, and 
meaningful; with a focus on our goal to empower, prepare, inspire, 
and connect with all learners.

• We believe in providing a variety of opportunities for students to 
learn lifelong skills.

• We believe every effort must be made to promote student success.

• We believe we must always be fiscally responsible.

• We believe in actively pursuing interactions among schools, 
students, staff, parents and community.

• We believe we must ensure a safe, disciplined, and positive 
learning environment where all are valued, respected and 
encouraged to contribute.

• We believe all staff and students should be held to high standards.

• We believe in the value of sustained professional development to 
achieve our goals and objectives.

• We believe in the importance of reporting accurate progress 
toward achievement of our goals and being responsive to the data.

• We believe in a collective responsibility for student and staff 
success.

• We believe in the importance of providing our students effective 
district and school leadership.
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G OA L  OVE R VI EW

Student 
Success with 
Opportunity  

& Access

0101
GOAL GOAL

GOAL GOAL

0303

0202

0404

Every classroom will provide 
equitable access to rigorous, 
relevant, and personalized learning 
opportunities. Each Douglas County 
School District graduate will be 
prepared for their life aspirations to 
include a college or career pathway.

Operations  
Management
Create responsive, effective, and 
integrated operations to sustain
district initiatives, enable continuous 
improvement of educational programs, 
and achieve organizational success.

Highly-Qualified  
Personnel

Recruit, retain, and develop  
high-qualified personnel

Community Engagement
Strengthen family, school, and 
community partnerships through
clear and consistent communication. 
Provide meaningful feedback
and input opportunities toward 
continuous improvement efforts.
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G OA L  1  S t u d e n t  S u c c e s s  w i t h  O p p o r t u n i t y  &  A c c e s s

Set high expectations and challenge students 
with rigorous, personalized, inclusive, and blended 
learning opportunities.

Foster a safe, positive, and trusting 
learner-centered environment.

Increase student preparation for college and/or 
career pathways.Action Step 1

Action Step 1

Action Step 1
Action Step 2

Action Step 2

Action Step 2
Action Step 3

Action Step 3

Action Step 3
Action Step 4

Action Step 4

Action Step 4
Action Step 5

Action Step 5

Action Step 5
Action Step 6

Action Step 6

Action Step 6

Action Step 7

Action Step 8

Continue the implementation of EPIC Learning as a means 
to modernize instruction and personalize learning in all 
classrooms and content areas.

Embed social and emotional learning in all classrooms.

Provide and expand workplace experience
opportunities for all students.Support implementation of EPIC Learning through the

use of Instructional Coaches.

Develop and expand mental health and community partnerships.

Promote and support increased participation 
in dual enrollment course work and programs.Develop a DCSD Portrait of a Learner.

Implement restorative practices to create a culture  
of dignity, respect, accountability, and fairness.

Increase opportunities for career exploration for all students.
Create learning progressions in all classrooms and content areas.

Create and maintain Multi-Tiered Systems of Support
teams in all schools.

Increase school and business community connections.Create common assessments, aligned to learning
progressions, for all grade levels and content areas.

Acknowledge, honor, and connect with students and staff.

Develop a student interest survey to inform their Student 
Learner Profile and post-secondary plans.Create and maintain Multi-Tiered Systems of Support

teams in all schools.

Be proactive and continuously evaluate safety and security.

Expand career & technical education 
electives at the middle school level.

Increase Career & Technical Education offerings through  
the use of Comprehensive Local Needs Assessment (CLNA).

Support students in the development of individualized
educational pathways aligned to their life aspirations.
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Student Success with Opportunity & Access
Every classroom will provide equitable access to rigorous, relevant, 
and personalized learning opportunities. Each Douglas County School 
District graduate will be prepared for their life aspirations to include a 
college or career pathway.
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GOAL
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FOCUS AREA 1 FOCUS AREA 2

OBJECTIVE 1
OBJECTIVE 2

GOAL 1 IN ACTION GOAL 1 IN ACTION

Set high expectations and challenge 
students with rigorous, personalized, 
inclusive and blended learning experiences.

Foster a safe, positive, and trusting 
learner-centered environment.

1. Continue creating/refining learning progressions in all 
classrooms and content areas.

1. Create and maintain Multi-Tiered Systems of Support 
teams in all schools.

2. Continue the focus on the DCSD Portrait of  Learner.

2. Continue creating/refining common assessments aligned to 
learning progressions for all grade levels and content areas.

3. Implement new 6-12 ELA instructional materials.

4. Create and maintain Multi-Tiered Systems of Support 
teams in all schoolsmaterials.

• Onboard training for all 6-12 ELA teachers and administrators.
• Support from Curriculum Implementation Specialist and PDC staff.

• District Leadership Team (DLT) monthly meetings.
• Training with UNR Technical Assistance Center for Cohort 1 and Cohort 2 

trainings during the 25-26 school.
• Counselors as MTSS Champions at each site.
• Sites collaboratively create positive behavior expectations that are articulated 

to teachers and students.
• Tiered Fidelity Inventories TFI walkthroughs conducted 3 times during the 25-

26 school year at all school sites. 
• Increase access to mental health services and support services.
• Review number of Office Discipline Referrals (ODRs)  and types of behavior 

incidents, including bullying, to guide additional staff and student training.

• Administrators share “Inspiring Hope” presentation with staff and discuss ways 
they are providing opportunities to inspire students.

• Administrators continue to share ways they are providing opportunities for 
students to feel connected to peers, staff and academics.

• District Leadership Team (DLT) monthly meetings.
• Training with UNR Technical Assistance Center for Cohort 1 and Cohort 2 

trainings during the 25-26 school.
• Counselors as MTSS Champions at each site.
• Tiered Fidelity Inventories TFI walkthroughs conducted 3 times during the 

25-26 school year at all school sites.
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G OA L  2  H i g h l y - Q u a l i f i e d  P e r s o n n e l

Provide a compensation package that is competitive 
with other school districts in the region.

Action Step 1

Action Step 2

Action Step 3

Continually evaluate salaries and benefits to 
ensure comparability with surrounding districts.

Evaluate current personnel policies to reduce barriers  
for hiring.

Maintain an insurance plan that minimizes cost to employees.
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Highly-Qualified Personnel
Recruit, retain, and develop high-qualified personnel02

GOAL

Recruit and retain skilled and qualified candidates.

Provide support for new staff through a comprehensive 
induction program.

Provide professional learning opportunities tied 
directly to school and district improvement plans.Action Step 1

Action Step 1

Action Step 2

Action Step 2

Action Step 1

Action Step 3

Action Step 3

Action Step 4

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Support state efforts to reduce barriers for qualified
individuals to enter the education profession.

Maintain level-one and level-two professional 
development for all new DCSD certified staff.

Modernize our recruiting practices.

Improve and maintain mentoring opportunities for 
teachers and administrators.

Maintain the Leadership Academy to support the
development of new and aspiring leaders.

Develop a “Profile of an Educator” to identify highly  
qualified staff.

Implement the STEDI Training Program, through the
Substitute Training Institute of Utah State University,  
for all DCSD substitute employees.

Develop professional development opportunities for 
new classified employees.

Provide opportunities for employees to share, develop, and
enhance instructional and professional practices through
district-provided training and professional learning
communities.

Provide additional professional learning opportunities
designed to support diverse learners to include students  
with disabilities and English learners.

Increase outreach and develop partnerships with institutions 
of higher education to expand internship opportunities.

Increase engagement with businesses and organizations 
to recruit teachers and families to Douglas County.

Continue to pursue affordable housing opportunities for employees.

Acknowledge, honor, and connect with staff.
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FOCUS AREA 1

OBJECTIVE 2

GOAL 2 IN ACTION

Recruit and retain skilled and qualified candidates.

1. Direct Outreach Strategies

2. Program Development Initiatives

3. Relationship Building Activities

4. Collaborative Program Design

5. Digital and Communication Outreach

• Identify key contacts at target universities - career services directors, 
department heads in relevant fields, and internship coordinators. 

• Develop a compelling partnership proposal that highlights mutual benefits: 
students gain real-world experience while your organization accesses talent 
and perspectives.

• Attend career fairs, host information sessions on campus, and present guest 
lectures to build visibility and relationships.

• Create structured internship programs with clear learning objectives, 
mentorship components, and project-based assignments. 

• Develop partnerships that offer academic credit options.

• Establish ongoing relationships rather than one-time recruiting efforts. 
• Join local higher education business councils, sponsor student competitions 

or capstone projects, and invite faculty for facility tours or advisory roles. 
• Create alumni networks who can serve as campus ambassadors and help 

recruit future cohorts.

• Work with academic departments to design internships that align with 
curriculum requirements and learning outcomes. 

• Develop co-op programs for longer-term placements, create research 
collaboration opportunities, and scholarship programs.

• Connect with university career services teams, create targeted content for 
student audiences, and maintain active profiles on university job boards.

• Develop partnership materials like program brochures, success stories, and 
impact reports.

Action Step  4
Increase outreach and develop partnerships with institutions 
of higher education to expand internship opportunities.
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FOCUS AREA 2

OBJECTIVE 2

GOAL 2 IN ACTION

Recruit and retain skilled and qualified candidates.

1. Business Partnership Development

2. Employee Relocation Support Programs

3. Community Quality-of-Life Marketing

4. Employer-Sponsored Recruitment Events

5. Incentive Program Partnerships

6. Alumni and Professional Networks

• Reach out to major employers in and around Douglas County to create 
teacher recruitment partnerships. 

• Develop corporate sponsorship programs where businesses can fund teacher 
signing bonuses, professional development, or classroom resources in 
exchange for recognition and community goodwill. P

• artner with chambers of commerce, economic development organizations, 
and business councils to access their member networks.

• Work with businesses that are relocating employees or expanding operations 
to include teacher recruitment in their relocation packages. 

• Create welcome packages for new business employees that highlight Douglas 
County’s educational opportunities and teacher-friendly policies, making it 
attractive for educator family members.

• Collaborate with local businesses to showcase Douglas County as an 
attractive place to live and work. 

• Partner with real estate companies, healthcare systems, restaurants, and 
recreational businesses to create comprehensive “why Douglas County” 
marketing materials. 

• Highlight cost of living, community amenities, outdoor activities, and 
family-friendly environment that appeals to both teachers and families 
with school-age children.

• Organize joint recruitment events where businesses and the school district 
can attract talent simultaneously. 

• Host “Live, Work, Teach in Douglas County” events at business conferences, 
job fairs, or professional meetups. 

• Partner with major employers to co-host virtual information sessions for their 
networks in other locations who might consider relocating.

• Leverage professional social networking platforms designed specifically for 
career and business networking to connect with university career services 
teams, create targeted content for student audiences, and maintain active 
profiles on university job boards. 

• Develop partnership materials like program brochures, success stories, and 
impact reports that demonstrate the value of your internship opportunities.

• Engage with businesses that employ Douglas County graduates or have 
connections to education. 

• Ask business leaders to leverage their professional networks, college alumni 
associations, and industry contacts to identify potential teacher candidates

• Create referral programs where businesses or employees receive recognition 
for successful teacher recruitment.

Action Step  5
Increase engagement with businesses and organizations to 
recruit teachers and families to Douglas County.
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G OA L  3  O p e r a t i o n s  M a n a g e m e n t

Provide sound, responsible financial stewardship 
through the management and maintenance of 
adequate financial reserves.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Maintain and evaluate internal controls and
procedures.

Train administrators regarding budgeting and financial policy.

Annually review Education Department General
Administrative Regulations (EDGAR).

Align growth of total payroll and employee benefit
costs to the growth of permanent revenue sources.
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Operations Management
Create responsive, effective, and integrated operations to sustain
district initiatives, enable continuous improvement of educational
programs, and achieve organizational success.

03
GOAL

Ensure the alignment of resources to meet district 
strategic goals.

Increase support for educational programs and strategic 
goals by leveraging community and fiscal partnerships.

Create effective and efficient operational procedures 
and systems responsive to the needs of our students, 
staff, and stakeholders.

Maintain and improve facilities to provide high-
quality and safe learning environments.

Action Step 1

Action Step 1

Action Step 1

Action Step 1

Action Step 2

Action Step 2

Action Step 2

Action Step 2

Action Step 3

Action Step 3

Action Step 3

Action Step 4

Use the strategic plan to guide annual budget
development, program review, and new program
adoption cycles.

Seek grant funding sources to supplement general fund
revenues that support educational programs and priorities.

Review and update the student activity manual.

Prioritize facility needs with an emphasis on health and
safety, property preservation, and facility upgrades.

Perform annual needs assessment and prioritize
funding to support identified needs.

Continue to develop partnerships with community
organizations and businesses.

Continue to work with Pool/Pact to audit 
policy, procedures and school safety plans.

Develop a five-year capital improvement plan.

Create a budget for district marketing and community
outreach programs.

Annually evaluate operational procedures and 
systems with input from stakeholders.

Seek funding opportunities for innovative and
proactive technology and facility upgrades.

Continue to improve the safety of all facilities based 
on an annual vulnerability assessment.
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FOCUS AREA 1, 2 & 3

OBJECTIVE 1 OBJECTIVE 2

OBJECTIVE 3

GOAL 3 IN ACTION

Provide sound, responsible financial 
stewardship through the management and 
maintenance of adequate financial reserves. 

Ensure the alignment of resources to meet 
district strategic goals.

Increase support for educational programs and 
strategic goals by leveraging community and 
fiscal partnerships.

1. Review 600 series Board Policies and Administrative Regulations for NRS 
Compliance and fiscal efficiency. Make appropriate updates as necessary.

2. Provide professional development to all administrative employees on the 
600 series Board Policies and Administrative Regulations. 

1. Align expenditure priorities with strategic plan priorities.
2. Increase budget for curriculum adoption.
3. Provide additional staff allocation to strategic goal priorities.

1. Increase the Accountability, Grants, and Progress Monitoring (AGPM) 
Administrator position from half time to full time.

2. Seek additional funding for prioritized initiatives and programs.

1. Review District staffing matrix and update as necessary to meet student needs 
while respecting declining enrollment. 

2. Review and update the District’s Class Size Reduction (CSR) plan.
3. Continue the work of aligning District staffing ratios to current and projected 

enrollment.
4. Implement a centralized enrollment monitoring process during summer months. 

Action Step 2
Action Step 1

Action Step 1

Action Step 4

Train administrators regarding budgeting and 
financial policy.

Use the strategic plan to guide annual budget
development, program review, and new program
adoption cycles.

Seek grant funding sources to supplement general 
fund revenues that support educational programs 
and priorities.

Align growth of total payroll and employee benefit
costs to the growth of permanent revenue sources.
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FOCUS AREA 4 & 5

OBJECTIVE 4 OBJECTIVE 5

GOAL 3 IN ACTION

Create effective and efficient operational 
procedures and systems responsive to the 
needs of our students, staff, and stakeholders.

Maintain and improve facilities to provide high-
quality and safe learning environments.

1. Review the current Student Activities Manual (SAM).
2. Make updates to the Student Activities Manual to align with Board Policy, 

Administrative Regulations, and expenditure guidelines. 
3. Collaborate with District leaders and teachers to review practical 

application of the manual to current work in the District. 
4. Provide training to administrators and leadership teachers in the District.

1. Identify and apply for available grants that align with our technology and 
facility needs. 

1. Develop monthly meetings for job-alike positions to evaluate and update 
operational procedures and systems. 

2. Document operational procedures and develop desk manuals for administrative 
assistant, secretary, other clerical support staff.

3. Develop an annual and monthly duties list for each department.

Action Step 1
Action Step 3

Action Step 3

Review and update the student activity manual.

Seek funding opportunities for innovative and
proactive technology and facility upgrades.

Annually evaluate operational procedures and 
systems with input from stakeholders.
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G OA L  4  C o m m u n i t y  E n g a g e m e n t

Schools and facilities will be safe and inviting places 
for families, staff, and the community.

Action Step 1

Action Step 2

Action Step 3

Continue to improve the safety of all facilities 
based on annual vulnerability assessment.

Provide family friendly events at all sites.

Communicate and provide volunteer opportunities for 
parents and community members.
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Community Engagement
Strengthen family, school, and community partnerships through
clear and consistent communication. Provide meaningful feedback
and input opportunities toward continuous improvement efforts.04

GOAL

Build relationships with families to strengthen 
understanding of state standards, student progress, and 
the importance of teachers and families working together.

Coordinate with community stakeholders to support 
student growth and development.

Highlight student achievements and school events 
through a multitude of media outlets.

Create additional opportunities for students and staff to 
make a positive impact on the community.

Action Step 1

Action Step 1

Action Step 1

Action Step 1

Action Step 2

Action Step 2

Action Step 2

Action Step 2

Action Step 3

Action Step 3

Action Step 3

Action Step 3

Action Step 4

Action Step 5

Action Step 4

Action Step 5

Expand education outreach activities for parents and
community members.

Provide parent coaching and resources to support their
ability and knowledge base of child development and
to address mental health and other parenting concerns.

Redesign district and school websites.

Create both a district wide and site-specific calendar of events.

Provide opportunities for student led conferences to
discuss student growth and progress.

Partner with Western Nevada College to support dual
credit opportunities for students.

Create a mobile application to support easy use and
access to information.

Provide new classes and workshops that supplement the 
needs of the community through a needs assessment survey.

Update the district website to include Nevada Academic 
Standards, course offerings, and assessments.

Develop partnerships with community businesses to
provide workplace and student internship opportunities.

Create a social media presence for all school sites.

Provide and promote community 
service opportunities for students.

Encourage participation of district staff in local 
events (i.e. Festivals, Parades, Markets, etc.).

Explore the development of a district-wide peer
mentoring program.

Organize and advertise family events.

Develop a marketing plan that continually updates and
communicates school district events, changes, and
successes with the school community.
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FOCUS AREA 1

OBJECTIVE 1

GOAL 4 IN ACTION

Schools and facilities will be safe and inviting 
places for families, staff, and the community.

Make it easy and inviting for families to get involved from day one.

3. Create a Digital Volunteer Welcome Hubs - Website & ParentSquare

1. Use ParentSquare’s Event & Volunteer Sign-Up Tools

2.  Promote Volunteer Opportunities in Monthly Newsletters

4. Create a Digital & Print Volunteer Flyer

5. Spotlight Volunteers Regularly Across Platforms

• Design a digital “Welcome Volunteers” flyer with:
• Step-by-step instructions to get started.
• Common volunteer roles (classroom help, field trips, events, etc
• QR code to join your school or district’s “Volunteers & Community Partners” 

group in ParentSquare
• Clear directions for fingerprinting/background check process and who to contact

• Recognizing volunteers publicly builds a culture of appreciation, encourages 
more involvement, and strengthens community ties.

• Example - RC Article about Young Author’s Program expansion highlighting 
Melinda Neilander- retired teacher (39 years)

• Create a public groups in ParentSquare called “Volunteers & Community Partners
• Pinned welcome post explains the process 

Use these school volunteer groups to push out new volunteer opportunities year-
round

• Create Event Posts + Volunteer Sign-Up Lists for: Classroom helpers, Field 
trips, Event support (e.g., dances, book fairs, festivals)

• Parents can view and claim slots on the app or web
• Automated reminders reduce no-shows.

• Include a “Volunteer Corner” in school newsletters
• Highlight new and upcoming opportunities with links to the sign-up posts.

Action Step 3
Communicate and provide volunteer opportunities 
for parents and community members.

YES

SOMEWHAT

NO

OTHER

Do you feel welcomed 
and included in 
your child’s school 
community?

466 RESPONSES

What types of information are most important to you?
466 RESPONSES
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How would you prefer to receive communication from your child’s school?
466 RESPONSES

FOCUS AREA 2

Build relationships with families to strengthen understanding 
of state standards, student progress, and the importance of 
teachers and families working together.

Action Step 1 Expand education outreach activities for parents 
and community members.

466 RESPONSES

How often would you 
like to receive updates 
from your child’s 
school or the district? 

WEEKLY

BIWEEKLY

MONTHLY

ONLY WHEN NECESSARY

GOAL 4 IN ACTION

Give families the tools, time, and information they need to confidently 
support their child’s learning.

3.  Post Parent-Friendly Academic Resources on ParentSquare + Website

1. Sync School & Class Events to ParentSquare Calendar + Website

2. Continue & Expand the Parent Learning Series” Did You Know”

4. Let Families Choose How They Want to Stay Connected

4. Make Teacher Communication Easier and More Direct

• Parents told us they want more control over how they receive school updates—and ParentSquare 
makes that possible.

• With ParentSquare, families can choose their preferred method: text, email, app notification, or vm
• Set their delivery frequency for non-emergency messages: instantly, daily digest, or weekly summary

• At the secondary level, many families shared that it’s difficult to know how—or who—to contact 
when they have a question or concern

• ParentSquare solves this by enabling direct, two-way messaging between teachers and families.
• Parents can message teachers right from the app or website—no searching for email addresses.
• Teachers can respond when it’s convenient, and all conversations stay organized in one place.
• This streamlines communication, reduces confusion, and strengthens the partnership  

between home and school.

• Create a “Parent Learning” group in ParentSquare where families can find:
• Grade-level learning goals, How-to videos for school tools, Quick links to NV Academic Standards
• Keep the group updated year-round as a go-to resource hub.

• Schedule academic events like literacy nights, FLSE parent info nights, fundraising events 
and deadlines, and testing sessions directly in ParentSquare.

• Families have asked for more notice and clarity around testing dates—this helps them stay 
informed and plan accordingly.

• Events automatically sync with school websites and Google Cal. Enable RSVP and reminders 
to increase engagement.

• Share short, parent-friendly learning tips through the “Did You Know?” section in the district 
newsletter. Topics may include: Understanding report cards and proficiency scales, Supporting 
reading or math at home, How to use Infinite Campus and ParentSquare, Meet our SROs, Gifted 
and Talented Program, Curriculum Adoption, How can I help my child prepare for MAP tests, etc

• Keep content practical and accessible so families feel confident supporting learning at home. 

OBJECTIVE 2
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