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PEMBROKE SCHOOL COMMITTEE MEETING
Tuesday, October 3, 2023
North Pembroke Elementary School Library
6:00 PM

Call to Order
Mrs. Bollinger called the meeting to order at 6:05 pm.

Present from Administration: Erin Obey, Superintendent; Marybeth Brust, Assistant Superintendent; Jessica
Delorenzo, Director of Student Services

Present from Committee: Susan Bollinger, Chair; David Boyle, Vice Chair; Allison Glennon, Clerk; Michael
Quinn and Patrick Chilcott

Public Comment
None

Mrs. Bollinger welcomed Greysun Loud as a new student representative on the committee.

Acknowledge & Schedule Visitors
Mrs. Bollinger welcomed the audience members.

Eagle Scout Candidate — CJ Agnew

CJ said he started his scout journey in third grade and now as a junior in high school he is taking on his Eagle
Scout project. His project is to rebuild the entrance sign at Learning Lane and in addition, is going to landscape
the mulch bed and clean the Memorial Garden in the front of the school near the American flag. His budget is
around $2,000 and he hopes to start this spring. Mrs. Bollinger said this project is needed. Mr. Quinn said it is
exciting to hear about the Eagle Scout projects. Mr. Boyle said he and Mr. Chilcott would like to donate $100
toward the project; Mr. Chilcott agreed and said everyone is very proud of him. Mrs. Obey said his project is
approved and there are some funds left from prior graduating classes that can go towards the costs.

Adjustments to Agenda
None

Communications
None

Approval of Bill Schedule
Warrants were sent out electronically for signature.

Consideration for Approval: School Committee Meeting Minutes of September 19, 2023


http://www.pembrokek12.org/

VOTE: On a motion made by Michael Quinn and seconded by David Boyle it was unanimously voted to
approve the school committee meeting minutes of September 19, 2023 as amended to correct a couple of
typos.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott

Voting No: none

Abstaining: none

Absent: none

Superintendent’s Report

Achievement Report

Mrs. Obey thanked Mrs. Brust, the department heads and principals for their work on this. Mrs. Brust said the
MCAS tests have changed multiple times and there are different comparisons which are broad. Tonight, the
presentation looks at the current scores versus the 2019 scores, the pre-pandemic performance. Parents
receive an MCAS report showing how their student is doing compared to the school, the district, and the
State. Grades 3-8 tests are a very diagnostic type of test that gives information about learners, what
they're good at and what needs to improve, and how the curriculum is aligned. The grade 10 tests are
competency determination tests and are required for graduation so there tends to be a big boost in
high school scoring because students get it.

This year looking at ELA scores in grade 10, 74% of students are meeting or exceeding expectations
(ME+), which is higher than the State average and similar to 2019. Grade 10 Math shows 65% ME+, again
higher than the State and similar to 2019. Grade 9 Biology shows 71% ME+ and this was the second year of
the Next Generation testing, 2019 was the Legacy exam.

Grades 3-8 numbers are more variable as a result of the different learning environments due to the pandemic.
The bounce back is a little delayed but improving. This year grades 7 and 8 had some nice gains which
again has to do with developmentally where students are, the middle school and the high school
students are beginning to be able to not only demonstrate their knowledge but have the perseverance
get through the tests and that has been something that teachers have been working on.

Mr. Chilcott said the results are better than he thought and asked what the district can do to bridge the
achievement gaps. Ms. Brust said the administration will be coming to the committee during budget season
with what they want to add for curriculum. She added that the district has been concentrating on early
literacy and with the small pilot started last year there have already been great gains. Products have been
shifted/switched with grades K-2 still using Lexia but also using UFLI and Dibbles, grades 3-5 using iReady, and
the middle school introduced No Red Ink. In addition to these support programs the district had funding for
tutors last year.

Ms. Brust said grade 7 and 8 ELA needs some work. Depth and breadth of writing is the biggest area where
students are struggling, not just Pembroke, because it's a very high bar and higher cognitive demand.
Grades 3-8 MCAS Math needs work around geometry, due in part to cognitive demand and part test taking
skills. Grades 7 and 8 both did well in math, grade 7 performed the same as 2019 and grade 8 did better.
Grade 5 Science Technology/Engineering was not as well as 2019 but to note, the test is a spiral test from
grades three, four, and five and that's a lot of science for a fifth grader to be demonstrating. This test
is going to change in the next couple of years and the questions will be more simulation like. PPS is waiting to
see where the State is going to land with the materials. Beginning this year, OpenSciEd will be taught in
grades 6-8 which should have positive results.

Ms. Brust said the district uses this data in several ways. The teachers, content supervisors, and
administrators review data in the summer work sessions and in grade level teams throughout the year to
adjust curriculum and instruction to meet student learning needs. They review each population to compare
achievement levels versus the State and district. They also look at cohorts to identify trends and what’s most
effective. Finally, they do comparisons with other towns in the Patriot League and with the DART schools.
Ms. Brust said the State also gives every school a criterion referenced target score, each school gets a
score, and the district gets a score and then they are placed into different categories. PPS is




substantially or partially meeting all of the targets at BES, HES and PCMS and meeting targets at
NPES and PHS. The score is based on achievement, growth, high school completion, chronic absenteeism
and advanced coursework completion.

Ms. Brust said the MCAS changes coming include adjustments to the grade 5 and 8 science test. In 2025 there
will be a field test for all districts and in 2026 will be the operational test. There will be a grade 8 Civics MCAS
field test in 2024 for all districts and 2025 will be the operational test. This will mean grade 8 will have 4 MCAS
exams. Mr. Chilcott said MCAS gives rich data and accountability. Ms. Brust said this data is important and
has helped many students.

The MCAS ELA focus for 2023-204 includes implementation of UFLI and DIBELS, introduction of iReady reading
grades 3-5, introduction of No Red Ink in grade 6. MCAS Math focus for 2023-2024 includes continued focus
on common assessments K-8 and the pilot of Edulastic in grade 6. MCAS Science focus for 2023-2023 includes
work on the science program K-5 for 2024-2025, Open Sci Ed implementation completed for grades 6-8 and
expanded use of Edulastic for grade 9 Biology.

Ms. Brust said AP participation is at 74% for seniors and 67% of all AP students scored a 3+. Mr. Chilcott said
the numbers of students achieving a 3 or higher is impressive and Ms. Brust said it is attributable to the
administrative, staff, and culture at PHS. She added that AP potential is based on the PSAT scores. In AP
English Language and Composition of 14 students not identified as AP potential 6 did get a qualifying score.
She said it is a huge benefit for a student to take an AP course even if they don’t get a qualifying score as it
prepares them for the workload they are going to see in college. In AP Chemistry, 15 students did not have AP
potential and 12 of them received a qualifying score. AP Spanish has had 100% qualifying scores for a while.

Ms. Brust said the SAT is coming back and there seems to be mixed feelings about how much emphasis to put
on it. She said the ACT test is less popular in New England. The PPS mean score for ACT is 25 and the State is
26. Mr. Quinn asked about the change to the biology test and Ms. Brust said it will be higher cognitive critical
thinking than just memorizing and defining. Mrs. Glennon asked if students not meeting expectations are
tracked and Ms. Brust said at the 3-6 grade levels big changes happen and students are looked at individually in order to develop
aplan. Mrs. Glennon asked if students have opted out of testing and Mrs. Obey said parents/students can’t opt
out, so the district has to hand out the test and students do what they want with it. She added that the
accountability score is based on participation rates as well, so it is important that students come to
school and participate.

October 1 Enrollment Update

Mrs. Obey said at the secondary level some classes are combined and there are very few instances of class
sizes of 30. The move in and move out students over the summer was level. Eight grade is when there is the
most change as that is when students decide to change schools. The most movement at NPES is because it
has the biggest rental property in town. She said to keep in mind when looking at the class size numbers that
the makeup of a class is what is important. Mr. Chilcott said the trends have not changed a lot, but

he believes that the loss of students is one of the most impactful economic issues that the district faces as this
means a loss of Chapter 70 funding. Mrs. Obey pointed out the loss of students is spread over 13 grades and
five schools.

Mrs. Obey said received a communication from NESDEC regarding becoming an affiliate district for them and
said they will do a host of forecasting for districts that join, which does cost. Mr. Chilcott said the investment
in an enrollment study would be worth it. Mrs. Obey said there has to be a longer-term conversation around
economy of scale and possibly creating grade span buildings. Mrs. Bollinger said it would be beneficial for the
grades to be together in one school and asked what an enrollment study costs. Mrs. Obey said NESDEC is
offering it for $2k. Mrs. Bollinger said enrollment is down throughout New England. Mrs. Glennon said
NESDEC appears to provide other services that might be worth looking into and Mrs. Obey said there is
funding available for this and added that the NESD enrollment study would be a worthwhile expenditure. All
committee members agreed.




Consideration for Approval: Amended Overnight/Out of State Field Trip Request — World Languages
Mrs. Obey said the dates of this trip have shifted so the committee is being asked to approve it again.

VOTE: On a motion made by Michael Quinn and seconded by David Boyle, it was unanimously voted to
approve the amended overnight/out of state trip for World Languages.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

Consideration for Acceptance: Bryantville PTO New Playground Slide
Mrs. Obey said the BES PTO has volunteered to purchase a new slide for the playground at Bryantville.

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted
to accept the BES playground slide.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

Subcommittee/Liaison Updates

Policy Subcommittee:

Consideration for First Read: Policy Section D work (recode/revise/rescind)

Mrs. Obey said this is a continuation of the work of the Policy Subcommittee to update the policy manual.
Policy DIC: Financial Reports and Statements will be rescinded and Policy DJ: Purchasing of Equipment and
Materials will be revised. 13 new policies will be added based on MASC policies. DA: Fiscal Management
Goals, DB: Annual Budget, DBC: Budget Deadlines and Schedules, DBD: Budget Planning, DBG: Budget
Adoption Procedures, DD: Grants, Proposals and Special Projects, DEC: Federal Funds Supplement not
Supplant Policy, DGA: Authorized Signatures, DH: Bonded Employees and Officers, DI: Fiscal Accounting and
Reporting, DIE: Audits, DJE: Procurement Requirements, DKC: Expense Reimbursements.

VOTE: On a motion made by Parick Chilcott and seconded by Allison Glennon, it was unanimously
voted to approve Policy section D as a first read as presented.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

Consideration for Second Read and Approval: Policy Section C (recode/revise/rescind)

Mrs. Obey said these policies were presented at the last meeting.

Policy CBI: Evaluation of the Superintendent will be revised and CH: Policy Implementation will have no
changes. The new polices are CB: School Superintendent, CBD: Superintendent’s Contract, CCB: Staff
Relations, CE: Administrative Councils, Cabinet and Committees, CHA/CHC: Development and Dissemination of
Procedures, CHCA: Approval of Handbooks and Directives and CM: School District Annual Report.

VOTE: On a motion made by David Boyle and seconded by Allison Glennon, it was unanimously voted
to approve Policy Section C as presented.



Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

Consideration for Second Read and Approval: Revision to Policy IKFB-R Graduation Dress

Mrs. Obey said the Policy Subcommittee did not come up with a revised GPA relating to honor society cords so
the recommendation is still a GPA of 3.7. Mrs. Bollinger said the subcommittee discussed this at length and
struggled with it. Mrs. Glennon said having the bar for one honor society be different than others was difficult
for her, so she feels this recommended policy covers the high achievement standards the committee is looking
for. Lauren Pearson said she thinks the 3.7 GPA is very high to get and maintain and thinks 3.5 is more
achievable as students put many hours of work into the honor society and deserve the recognition. Mrs. Obey
said there isn’t a perfect answer so the conversation at the Policy Subcommittee meeting was that it seems
cleanest to say that National Honor societies are 3.7, appreciating the thought process behind it being a high
bar. There are about 11 students between a 3.5 and 3.7 and Mr. Talbot said that 37% of the senior class has a
3.7 or higher, and that’s 55 students, which is a healthy number. Greysun Loud said the 3.7 GPA is a high bar
to get to. Mr. Quinn said he can’t come up with a good answer so he would have to agree with the Policy
Subcommittee. Mrs. Bollinger said she was trying to find a way to get to a lower GPA but struggled. Mr. Boyle
said this is tough, but the cords are to recognize academic excellence and he supports either the 3.5 or 3.7 and
what the Policy Subcommittee is trying to do. Mrs. Glennon confirmed that students can still earn cords based
on their particular honor society, and this policy is just about whether they can wear them at graduation. Mr.
Chilcott said the objective is to retain a show of academic excellence with the cords and also broaden the
ability of those that had achieved the standard to be able to be recognized at graduation. The 3.7 GPA is being
used as the guide because it is what the National Honor Society requires but NHS is the highest bar for a high
school student and making it the baseline for this is a bit unfair. He would like the committee to consider a 3.5
GPA to wear the cord at graduation. He added that this policy will affect all the students coming up the grades
not just the current graduating class. Mrs. Obey said the requirement for NHS used to be 3.5. Mrs. Glennon
said she feels strongly that the policy as written is fair and she struggles with having differing requirements.
Mrs. Bollinger said a 3.5 GPA would be a good compromise. Mr. Quinn said it is a good compromise and the
highest performing students should be rewarded. Mr. Boyle said his concern is a student that excels in the
specific subject to gain honor society recognition, but their other grades may not be very good.

VOTE: On a motion made by Allison Glennon and seconded by Patrick Chilcott, it was voted to approve
Policy IKFB: Graduation Dress as written.

Voting Yes: Michael Quinn and Allison Glennon

Voting No: Susan Bollinger, David Boyle and Patrick Chilcott
Abstaining: none

Absent: none

VOTE: On a motion made by Patrick Chilcott and seconded by David Boyle, it was voted to approve Policy
IKFB-R Graduation Dress as amended to read a GPA of 3.5 or higher.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

Budget Subcommittee:




Mrs. Obey said the Budget Subcommittee met last week to go over calendar and is the process of scheduling
the joint meeting with the Selectboard.

Liaison Updates:

Mrs. Glennon said PTAD met last week. They once again are pushing out their social media campaign around
the phone number that Pembroke residents can call for assistance with mental health services.

Mrs. Obey said South Shore Tech is having a Zoom meeting on Thursday at 6pm and the meeting info is on
their site.

Mr. Chilcott said he will try to make it to the DEI meeting tomorrow as he is traveling.

Mrs. Bollinger said the Master Planning Committee is meeting next week.

Future Meeting Dates and Topics
10/17

VOTE: At 7:58PM, on a motion made by David Boyle and seconded by Michael Quinn, it was unanimously
voted to adjourn.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

Approved: October 17,2023
MOTIONS

VOTE: On a motion made by Michael Quinn and seconded by David Boyle it was unanimously voted to
approve the school committee meeting minutes of September 19, 2023 as amended to correct a couple of
typos.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott

Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Michael Quinn and seconded by David Boyle, it was unanimously voted to
approve the amended overnight/out-of-state trip for World Languages.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott

VOTE: On a motion made by Michael Quinn and seconded by Allison Glennon, it was unanimously voted
to accept the BES playground slide.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle
Voting No: none

Abstaining: none

Absent: Patrick Chilcott



VOTE: On a motion made by Parick Chilcott and seconded by Allison Glennon, it was unanimously voted to
approve Policy section D as a first read as presented.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by David Boyle and seconded by Allison Glennon, it was unanimously voted to
approve Policy Section C as presented.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

VOTE: On a motion made by Allison Glennon and seconded by Patrick Chilcott, it was voted to approve
Policy IKFB: Graduation Dress as written.

Voting Yes: Michael Quinn and Allison Glennon

Voting No: Susan Bollinger, David Boyle and Patrick Chilcott
Abstaining: none

Absent: none

VOTE: On a motion made by Patrick Chilcott and seconded by David Boyle, it was voted to approve Policy
IKFB-R Graduation Dress as amended to read a GPA of 3.5 or higher.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none

VOTE: At 7:58PM, on a motion made by David Boyle and seconded by Michael Quinn, it was unanimously
voted to adjourn.

Voting Yes: Susan Bollinger, Michael Quinn, Allison Glennon, David Boyle and Patrick Chilcott
Voting No: none

Abstaining: none

Absent: none



