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Project Citizen Civics C23 Class Policy Proposal

We propose that the following policies be amended to address the increasing use of substances in our school

1. The policy for searches by our school resource officer and his dog at MRHS should be amended as
follows:

a. Classroom searches will be done with students in the classroom
i. Current policy is to have the students leave the classroom before the search

b. If the dog indicates on a person
i. Student is brought to an administrator’s office
ii. Student is asked to remove outer garments and empty pockets
iii. Removed garments are patted down
iv. Metal Detecting Wand is used to scan the student
v. If any metal objects are detected, student is required to produce them

c. If the dog indicates on a bag, the current procedures apply
d. Consequences

i. See current handbook
2. Searches should be conducted at the Middle School, similar to those conducted at the High School

a. Classroom searches will be conducted periodically by the MRHS school resource officer and
dog

b. Procedures will be the same as the high school
c. The consequences will match those of high school students

3. Health Classes at the Middle and Elementary Schools should include curriculum about vaping and
substance use

a. Mental health and substance use will be a central part of health classes in the middle school
i. Classes should be required of all students
ii. Classes should be aligned with the curriculum taught at the high school
iii. Classes could incorporate discussions with high school students

b. Mental health and substance use will be included in health classes at the elementary schools
i. These topics might be limited to students in older elementary grades
ii. Classes should be aligned with the classes taught at middle and high schools





 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 





Unleash 
the Fritz!



Anti-Vaping 
Interventions
Monomoy Regional HS Grade 8 
Blue Team C-Block Civics 2023



Monomoy K9 Fritz

● 3 year old German Shorthaired Pointer
● His handler is School Resource Officer 

Thomas Clarke
● Trained to:

○ sniff out vapes
○ Nicotine
○ THC; Edibles, weed, etc.
○ In our demonstration, he found all 

three hidden things - marijuana, 
cart, vape

○ Could be trained on harder drugs



Monomoy RHS School 
Resource Officer Dog:
Frederic von Fritz



Vaping problems in our School System
By: Ethan, Brooklyn, Julia, Sydney, and Lucy



Use of Vapes in School
  How do kids get away with it?

● Kids have said that the main 
areas that kids are smoking in 
are the bathrooms/locker 
rooms

● Many schools have vape 
detectors but they have shown 
inaccurate results

How many kids vape?
● In the past 5 years the number of high 

school students that vape have increased 
by 5%.

● 4% of highschool students in 
Massachusetts reported to actively use 
nicotine products 

● At least 45% have tried e-cigs once before

   What is the Appeal?
● There are more than 8,000 

different flavors to attract 
younger individuals, making 
minors want to try it more. 

● Once one tries it, it is hard to 
stop, like many addictions.



Results of our School Survey

 



Substance abuse on Cape Cod
● Kids and teenagers start substance abuse 

as young as of 5th grade
● Progressively increased over years in middle 

and high schools
● About 11.11% of teens in Massachusetts 

use substances
● Pollution of vapes have increased in 

environments 
● About 50% of kids in our school see vaping 

every week



 
The Effects of Vaping on the Growing Brain

● Problems with memory and learning

● Reduced coordination

● Difficulty maintaining attention 

● Problems with school and social life

● Difficulty understanding conversations

● Trouble with process of emotions



Risks Of Underage Marjiuana & 
Nicotine Use
● Lung Cancer
● Memory loss
● Affects brain 

development
○ (Difficulty 

thinking and 
problem solving, 
behavioral 
issues, etc.)

● Anxiety 
● Depression 
● Damaged airways 
● Mood swings
● Nausea 
● Fatigue 
● Fever
● Chest and lung pain
● Vomiting 
● Bad breath



     Alternate Policies 
By: Marco-Dean, Lelando, Liam, Kaelyn, Griffin 



Restrict Internet Sales 
Who can buy online?

● Only licensed companies or specific 
stores can get the items online

● Certain places like california can 
easily get the vapes or certain 
flavors-

● It is illegal to buy flavored vapes in 
Massachusetts

● Not all places need an ID 

How much has it grown?
● Only certain vapes have grown more 

than others 
● Certain flavors have grown more 

popular

How much is it affecting kids 
using them?

● Since the ban, kids can't get them as 
easily

● The people who will get them make it 
easier for the kids to obtain them 

● Banning the access to buying online 
can decrease the amount of kids doing 
it



Restrict Purchasing Vapes Through Social Media

Why are internet sales such an issue?

● Internet sales are illegal and 
almost everybody that owns an 
iphone also has access to 
social media.

● Most vapes are either 
purchased online through 
snapchat or instagram.

What will banning online sales do?
●  Banning online sales  will decrease 

the amount of overall vapers in our 
school system.

● This will either force people to quit or 
to move somewhere where they can 
legally buy flavored tobacco 

Who can access vapes online?
● Almost everybody is able to purchase 

vapes online
● There is very little Id verification and 

almost anybody of any age can 
purchase vapes through the internet.

● snapchat, tik-tok, instagram, and any 
online website are the main source of 
vapes in our community.



Target Sales to Teens How much has it grown?
● Only certain vapes have grown 

more than others 
● Certain flavors have grown more 

popular
● It has grown so much that 

people are able to make a profit 
it. 

 Restricting access to drugs. 
● “Plugs” or dealers get them from a 

source and which allows them sell them 
for cheaper price.

● Social Media is a big place that makes it 
easier for minors to get vapes and other 
illegal drugs.

● They mostly use bright colors and 
cartoonish things to get minors to buy 
drugs.

● They make it able to have their drugs 
shipped to them or dropped off because 
they don’t want their parents finding out..

That is what us 
minors see, when 
people want use 
to buy vapes.



Kaelyn

 Install Vape Detectors How would vape detectors help?
● They would help administrators 

make the building a safer 
environment for others

● They would notify the 
administrators and they would get 
help for the student who is using 
these products

● It would help put an end to vaping 
inside of school

How do vape detectors work?
● They have a sensor
● The sensors can detect the 

presence of vaping 
● Can detect particles small 

enough for example, those in 
vape products

Are there any downsides to using 
vape detectors?

● Hair Spray and perfume can set 
them off 

●  Could be expensive depending 
on schools budget

● Response time

(“Results from the annual National Youth Tobacco Survey (NYTS)”)



Vape Detectors 
Cape Cod Regional 
Technical High 
School 

In Cape Tech they 
installed vape detectors 
in 2019. They had 
mixed results in 
catching kids who had 
vape equipment.

Barnstable High 
School 

They installed vape 
detectors in 2020. 
They also use a 
metal detector wand 
to search the person 
who has the vape.

Falmouth High School 

They recently installed 
vape detectors; They 
also  limited the 
bathroom to four 
people at a time. They 
also use a metal 
detecting wand.



Class Policy 
By: Shawn Eddy, Devin Santiago, Dezmond Wall, Camryn Griswold, Maria Simoes



● When the dog comes into the room to sniff out drugs the students 
should stay inside of the classroom instead of going into the hall.

● While Fritz is searching the classroom he goes up and down the 
rows and when he smells a vape or weed he sits down and alerts 
to Officer Clarke that there is something in the bag

● If he alerts, the student goes to the office

Expand Searches by the SRO K9 



What could happen in the office?
●  If Fritz sniffs your bag, and indicates that there’s 

something inside it, you’ll get your bag searched.
● If Fritz indicates on a student, that student will be 

required to turn out their pockets and check their own 
waistband and socks.

● The administrator may conduct a search with a 
metal-detector wand

● Your parents/guardians will be notified, and contacted 
about it. 

● You’ll be enrolled in Project Connect - a quit vaping class 
● You also could get suspended depending on what 

substance you have on you.



When will a school issue be referred to the police?

     ● Possession of vapes will result in detention/ 
Saturday school if you are a first offender you will 
have to go to project connect for one day

● Students with a second vape offense will have to 
do the full 8 week Project Connect class

● Third offense will result in an in-school 
suspension

● Distribution of vapes could result in suspension 
from school and a police referral

● Possession of marijuana or other drugs could 
result in suspension from school and a police 
referral



 Does dog sniffing violate our amendments?

● The fourth amendment protects us from unreasonable 
searches and seizures

● In school, our rights more restricted than outside of school
● Dog searches are not the same as other searches - they 

don’t “search”, they detect odors in the air outside
● Case: New Jersey vs TLO - a school can search with 

reasonable suspicion, even if no probable cause 
● Case:  Illinois vs Caballes - a sniff by a officer with a dog is 

not a search during a traffic stop
● MA Case: Commonwealth v. Feyenord - similar MA case 

upholding a dog search as part of a traffic stop

https://www.mass.gov/info-details/massachusetts-law-about-drug-detection-dogs#:~:text=%22Dog%20sniff%20conducted%20during%20a,not%20violate%20the%20Fourth%20Amendment.%22

https://www.mass.gov/info-details/massachusetts-law-about-drug-detection-dogs#:~:text=%22Dog%20sniff%20conducted%20during%20a,not%20violate%20the%20Fourth%20Amendment.%22


Expand Searches to Middle School

● Searches should be conducted at the Middle 
School, similar to those conducted at the High 
School

● Classroom searches will be conducted 
periodically by the MRHS school resource 
officer and dog

● Procedures will be the same as the high 
school

● The consequences will match those of high 
school students



Expand Substance Use Education to Lower Grades
● Health Classes at the Middle and Elementary Schools should include 

curriculum about vaping and substance use
● Mental health and substance use will be a central part of health classes in the 

middle school
● Classes should be required of all students, aligned with high school class
● Classes could incorporate discussions with high school students
● Mental health and substance use will be included in health classes at the 

elementary schools
● These topics might be limited to students in older elementary grades
● Classes should be aligned with the classes taught at middle and high schools



Action plan
By Lilly, Luke, Karissa, Brianna, Terah, Paula



Step 1: Meet with our SRO - 4/12
● SRO Officer Clarke and K9 Officer Fritz
● Officer Clarke did a demonstration with Fritz to 

show how accurate he is
● Officer Clarke supports the idea of expanding 

searches to include searches of students
● Do this by  having the students in the classroom 

when he searches
● That would make people not hide vapes by 

taking them with them out of the classroom
● Another  new policy would be that Officer Clarke 

and Fritz conducting searches at the middle 
school



Step 2: Meet with Administration - 4/28 
● Meet with Principal Police, Assistant 

Principal Alexander, Assistant Principal 
Sylvia

● We met with them to convince them to 
support the new policy

● They supported the expanded searches
● They encouraged us to include the Middle 

and Elementary Schools in our proposed 
policies

● We wrote a revised Policy Proposal

MRHS Principal Jennifer Police



Step 3: Present to the School Committee - 6/8
● The School Committee provides 

opinions and recommendations about 
what the schools should do.

● The School Committee meets in the 
MRHS library

● The School Committee makes 
decisions about school policies

● We hope the School Committee will 
support our expanded substance use 
policy



Step 4: 
Implementation  

Assuming this plan gets through this is how it 
will look next school year.

● Fritz will search the classes in the middle 
school and highschool with people in it

● The middle school will have a wider range of 
curriculum about vaping

● The elementary will have a health class like 
the middle school and high school

● There will be class assemblies with younger 
grades

● Catch younger kids while there still young 
because they are more likely to be 
convinced to do drugs.
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International Travel Program 
Proposal

Monomoy High School / Jeremiah Nickerson

Grecian Odyssey – Spring 2025





PURPOSE
My primary goal through this trip is to expand the 
students world view through cultural immersion. The 
Grecian Odyssey experience provides the students with 
an up close look at classical Greek history, art, and 
architecture. Travellers will be provided a multitude of 
experiences, including but not limited to a pottery class, 
traditional Greek dance lessons, and a visit to an olive 
farm where they will learn from a representative of the 
Agricultural Cooperative of Delphi about the current and 
historical importance of olive farming to their culture. 



Sample Itinerary



Sample Itinerary 



Sample Itinerary



College Credit Opportunities

• Students in grades 9 - 12 can earn 3.0 
undergraduate credits, along with the confidence that 
comes with taking a college course, by completing a 
series of assignments and a final research project 
with our partner, Southern New Hampshire 
University—all for just $215.

• Educators traveling on student tours may earn up 
to 45 free hours toward re-licensure OR 3 or 6 
graduate level credits ($285/$450) through Southern 
New Hampshire University.



ACCESS & AFFORDABILITY



ACCESS & AFFORDABILITY
EF Tour Fundraising Opportunities

● Global Citizen Scholarships ($1,000)

● EF’s Go-Fund-Me crowdsourcing service
VPA Fundraising Ideas

● Ad Booklet & VPA Website Community Partnership Ads - Local Business pay for space in 
our ad booklet, which is printed & given out at all VPA events & concerts. We will also offer 
space on our community partners page on our VPA website. Students sell adds to 
community members and businesses and earn a hefty % of the earnings to offset the cost of 
their trip. We will use remaining funds to print the booklets professionally. 

● Student-Made Art Fundraiser / Sale
● School-Wide Dance
● Individual, web-based fundraising sales
● Snap Raise Campaign
● Lip Sync Battle



INSURANCE & SAFETY
Protection for Travelers, Schools, and Districts

❏ General Liability Insurance
❏ Flexibility to Change Tours
❏ Peace of Mind Policy
❏ COVID Peace of Mind & COVID Care Promise
❏ Protection for Individual Travelers w/ Travel Protection Plans
❏ Background Checks for Adult Travelers

Safety

❏ World-Wide Presence - EF has offices in 50 countries including one in Greece.
❏ 24/7 Emergency Support from an Expert Incident Response Team.
❏ Tour Director is with you 24/7 as a point of contact.



Final Thoughts…

I also compared costs and itineraries with other major agencies, 

My Conclusions..

○ This trip option is the most highly rated option for this location compared to others.
○ Explorica offered a similar trip for slightly less, but without the same level of travel 

protection
○ This trip offers the most dynamic, curriculum-aligned itinerary compared to 

others. 
○ By planning the trip this far in advance EF provides additional discounts for student 

travellers 
○ I am already familiar with EF based on past experience and they incredibly helpful 

and easy to work with. 



Interest and Support
Student Speakers

● Kassandra Cruz
● Lilly Furman
● ???





https://www.fns.usda.gov/cn/fr-072916c
https://www.fns.usda.gov/cn/fr-072916c










Wellness Presentation
Monomoy Regional School Committee

June 2023

MONOMOY
Regional School District

425 Crowell Road, Chatham MA 02633 ● (508) 945-5130 ● www.monomoy.edu



District 
Wellness 

Committee 

MONOMOY
Regional School District

● Recruitment

● Current Membership
➯ 13 staff members representing all 4 

schools
➯ 3 Students
➯ 24 parents and community 

members
➯ District Physician and School 

Committee representative



MONOMOY
Regional School District

1. Development of the District Wellness Policy

2. Development of measurable goals for 
nutrition promotion and education, physical 
activity, and other school based activities that 
promote student wellness and rely on 
evidence-based strategies

3. Review and assessment of the implementation 
of the policy

Wellness Committee



DESE School Wellness 
Technical Assistance

 Coaching for Assessment, action planning, implementation, 
monitoring and evaluation of district wellness initiatives. 
Emphasis is placed on enhancing compliance with the USDA Final 
Rule for Local School Wellness Policy Implementation under the 
Healthy, Hunger-Free Kids Act of 2010

Met with the Administrative team over the summer 2022

MONOMOY
Regional School District

https://www.fns.usda.gov/cn/fr-072916c
https://www.fns.usda.gov/cn/fr-072916c


MONOMOY
Regional School District

1. Healthier Generation - Thriving 
Schools Integrated Assessment
a. Establish proposed goals

2. WellSAT (Wellness School 
Assessment tool)
a. Assess Wellness Policy 

Standards



MONOMOY
Regional School District



MONOMOY
Regional School District

CES HES MRMS MRHS

Strengthening 
Social-Emotional 
Health (SEH)

Providing 
opportunities for 
school mental health 
professionals to 
engage in professional 
learning to maintain 
and enhance 
professional practice

Mental Health 
Coordinator hired this 
year and facilitates 
monthly clinical PLCs 
to maintain and 
enhance their 
practices. 

Targeted Staff 
Meetings - working 
with dysregulated 
students.

Mental Health 
Coordinator hired this 
year and facilitates 
monthly clinical PLCs 
to maintain and 
enhance their 
practices. 

Weekly SEL MTSS

Mental Health 
Coordinator hired this 
year and facilitates 
monthly clinical PLCs 
to maintain and 
enhance their 
practices. 

Additionally, staff 
have accessed 
individual trainings 
based on areas of 
professional interest. 

Mental Health 
Coordinator hired 
this year and 
facilitates monthly 
clinical PLCs to 
maintain and 
enhance their 
practices. 



MONOMOY
Regional School District

CES HES MRMS MRHS

Cultivating Staff 
Well-Being (SWB) & 
Fostering Positive School 
Climate & Culture (SCC)
Our school promotes staff 
gratitude in all the following 
ways: Providing professional 
learning opportunities on the 
importance of gratitude to all 
staff (including 
non-instructional staff) at least 
once per year 

Assessing staff gratitude styles 
at least once per year
Aligning gratitude strategies to 
preferred styles
Reviewing data to determine 
effectiveness of gratitude 
practices on all staff at least 
once per year

● SWB
● Monthly staff 

luncheons
● Ice breakers / games 

at every staff 
meeting

● Fun challenges in the 
mail room (giant 
coloring poster, staff 
BINGO)

● Holiday luncheon

● SCC
● PBIS Committee 
● Monthly SHARK 

Assemblies
● Friday live music 

performances in the 
cafeteria

SWB
Yoga after school for staff

December treat cart

Sunshine breakfasts

Time to connect at staff 
meetings

Countdown to December 
break calendar

SCC
Monthly All Shark Meetings 
with SEL theme

Student ambassador 
leadership program

Student-led morning 
announcements

The Culture and Climate 
Committee is a 
multidisciplinary group of 
educators responsible for the 
guidance and planning 
around the MRMS school 
culture. Culture and Climate 
team meets monthly with a 
2022-23 focus to improve 
effectiveness of proactive 
approaches to create a 
positive climate and culture 
within the building that 
promotes service, hard work, 
accountability, respect, and 
kindness (SHARK).
The team identified the 
following areas of focus:
* Consistent Behavior 
Expectations, valued and 
supported staff, and positive 
engagement activities

Social Shark Society created 
to provide opportunities for 
staff engagement beyond the 
school day. Activities have 
included:

● Pickleball
● Group walks
● Theater events



Supporting School Health Services 
(SHS)
Our school provides continuous professional 
learning that is all the following:
Available for all school health services staff at 
least once per year 
Aligned with school improvement efforts 
Job-embedded, with coaching supports

PD offerings from the CC collaborative on 
district PD days.

Boston University Shield offers all the mandated 
trainings and more. 
Examples of PD:
Foundations of School Nursing

SBIRT

Medication Administration and Delegation

School Health Screenings

Substance use and abuse 

MONOMOY
Regional School District



MONOMOY
Regional School District

Process

Members of the Wellness Committee 
completed the assessment.  

Scores were reviewed to determine 
areas that needed additional work on 
the policy.

Outcome

Strengthen: 

Nutrition Standards 
Competitive Foods 
Marketing 



MONOMOY
Regional School District



MONOMOY
Regional School District

Recommendations for revisions incorporating the 
three identified areas will be submitted to the 
school committee policy sub-committee for 
review at the beginning of the 23/24 school year.

1. Nutrition Standards 
2. Competitive Foods 
3. Marketing



Monomoy Regional School Committee
2023-2024
Subcommittee, Representative and Liaison Assignments

Subcommittees
Small group of the school committee
(less than a quorum) tasked with
bringing recommendations for
committee action (* Chair)

Representatives
A school committee member who is a

member of a larger committee requiring
school committee representation (i.e.
Cape Cod Collaborative; Wellness

Committee; etc.)

Liaisons
A school committee member who is

responsible for being the communication link
between the MRSC and another group or

committee

Superintendent Evaluation

1. Betty Gray

2. Jackie Zibrat-Long

3. Jess Rogers

4. Ryan Clarke

Westgate Foundation

1. Tina Games

Special Education PAC

1. Meredith Henderson

Finance

1. Terry Russell

2. Jackie Zibrat-Long

3. Tina Games

4. Scottie Finnegan

Sick Bank

1. Jackie Zibrat-Long

Select Board & Finance
Committees (2) Chatham:

1. Jess Rogers
2. Jackie Zibrat-Long

(2) Harwich:
1. Terry Russell
2. Ryan Clarke

Negotiations

1. Terry Russell

2. Meredith Henderson

3. Scottie Finnegan

4. Jess Rogers

Cape Cod Collaborative

1. Tina Games

Regional Agreement Working Group

1. Betty Gray

2. Tina Games

3. Meredith Henderson

4. Jackie Zibrat-Long

Warrant and Payroll
1. Jackie Zibrat-Long

2. Meredith Henderson

District Wellness Committee
1. Betty Gray

Legislation
1. Tina Games

Policy Subcommittee

1. Betty Gray

2. Ryan Clarke

3. Scottie Finnegan

4. Meredith Henderson

Strategic Plan Steering Subcommittee

1. Scottie Finnegan

2. Ryan Clarke









File BBBA/BBBB

Monomoy Regional School District

School Committee Member Qualifications/Oath of Office - DRAFT

1. In order to serve on the School Committee, an individual must be a registered voter in the town from
which he/she is elected or appointed and must take an oath of office as required by law.

2. Each new member will present to the Committee secretary official certification of having sworn the oath
before an officer duly qualified to administer oaths prior to entering on his/her/their official duties as a
member of the Committee. From the Town Clerk, newly qualified Committee members, by law, receive,
and sign a receipt for, a copy of the Massachusetts open meeting law governing the conduct of
Committee meetings in general and executive sessions in particular.

3. School Committee members upon appointment or election shall, within 30 days of taking office, and
every 2 years thereafter, complete the Massachusetts Ethics Commission's online training program.
Upon completion of the online training program, members shall provide notice of such completion to be
retained for 6 years by the Municipal or District Clerk.

4. As municipal employees, all School Committee members shall receive a copy of said summary annually.

5. Membership on a School Committee is not limited to race, color, sex, religion, age, national origin,
sexual orientation or gender identity .

Established by law

Legal references:

M.G.L. 39:23B; 41:1; 41:107

M.G.L. 76:5 Amended 1993

Regional Agreement

Adopted: March 27, 2013

Revised:



File ACA

Monomoy Regional School District
Nondiscrimination on the Basis of Sex (Sexual Orientation and Gender Identity) - DRAFT

1. The School Committee, in accordance with Title IX of the Education Amendments of 1972, declares
that the school system does not and will not discriminate on the basis of sex, sexual orientation or
gender identity in the educational programs and activities of the public schools. This policy will extend
not only to students with regard to educational opportunities but also to employees with regard to
employment opportunities.

2. The School Committee will continue to ensure fair and equitable educational and employment
opportunities, without regard to sex, sexual orientation or gender identity, to all of its students and
employees.

3. The Committee will designate an individual to act as the school district's Title IX compliance officer.

4. All students and employees will be notified of the name and office address and telephone number of the
compliance officer.

Legal References:
Title IX of the Education Amendments of 1972
45 CFR, Part 86, (Federal Register, 6/4/75)
M.G.L. 76:5; 76:16 (Chapter 622 of the Acts of 1971)
Board of Education Chapter 622 Regulations Pertaining to Access to Equal Educational Opportunity, adopted
6/24/75, amended 10/24/78
Board of Education 603 CMR 26:00

Reference:

USDOE Notice of Interpretation -
https://www.ed.gov/news/press-releases/us-department-education-confirms-title-ix-protects-students-discrimina
tion-based-sexual-orientation-and-gender-identity

Cross References:

AC, Nondiscrimination Policy Including Harassment and Retaliation

Adopted: March 27, 2013
Revised:

https://www.ed.gov/news/press-releases/us-department-education-confirms-title-ix-protects-students-discrimination-based-sexual-orientation-and-gender-identity
https://www.ed.gov/news/press-releases/us-department-education-confirms-title-ix-protects-students-discrimination-based-sexual-orientation-and-gender-identity
https://www.ed.gov/news/press-releases/us-department-education-confirms-title-ix-protects-students-discrimination-based-sexual-orientation-and-gender-identity
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