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/ Monomoy Regional School District - Monomoy Regional School Committee
'b Meeting Agenda for Thursday, September 8, 2022 at 6:30PM
Ry 42 Monomoy Regional High School Library - 75 Oak Street, MA 02645

1l
P
Parer

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

AGENDA

A. Call to Order
B. Public Comment: Speakers are limited to three minutes; additional time at the discretion of the Chairperson

C. Reports and Discussions
i Remote Participation - Reply from MRSD Legal Counsel

ii.  Karen Guillemette - Press Box Update
iii. Permission for Boys Basketball PreSeason Travel to Western MA
iv. FY22 Annual Financial Report / Budget Transfers - Potential Vote
v.  Approval of Class of 2027 Student Activity Account
vi. ESP Peer Mentoring Pilot Program
vii.  First Reading: 2022-2023 MRSC Goals
viii.  First Reading: Policy File JFABF - Educational Opportunities for Children in Foster Care
ix.  First Reading: Policy File JFABE - Educational Opportunities for Military Children
X.  Harwich Community Playground at HES Ribbon Cutting Ceremony

D. Subcommittee, Representatives, Liaison Report
i.  Strategic Plan Update - TLA Timeline

E. Superintendent’s Report
i.  Recognition of Donations, Grants, and other Acknowledgements
ii.  Convocation and Opening Day Report
iii.  Reporting out on Chatham SelectBoard August 30, 2022 Meeting

F. Action items
i.  Budget Transfers - Potential Vote

ii.  Approval of Class of 2027 Student Activity Account
iii. FY22 Prior Year invoice
iv. Presentation of the Warrants

G. Adjournment

Authorized Posting Officer
Leah Tambolleo

September 6, 2022

Monomoy Regional School District does not and shall not discriminate on the basis of race, color, religion (creed), gender, gender expression, age, national origin (ancestry), disability, marital status, sexual orientation, or
military status, in any of its activities or operations. These activities include, but are not limited to, hiring and firing of staff, selection of volunteers and vendors, and provision of services. We are committed to providing an

b

inclusive and welcoming environment for all members of our staff, students, families, ¢ ity vol subcontractors, and vendors.
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Proposed Western MA Trip

Monomoy Boys Varsity Basketball Team
December 3" and 4t, 2022

Rough Itinerary:

Saturday December 3

e 730AM Depart Monomoy High School

e 10am-12pm Scrimmage at Uxbridge High School.

e 12pm-1pm Get Lunch at Uxbridge House of Pizza.

® 3pm - Check into La Quinta Inn and Suites - 100 Congress Street, Springfield, MA, 01104
e 5pm-7pm: Scrimmage at Hampshire Regional High School

¢ 7pm- Go back and Relax at the hotel — have dinner as a team.

Sunday December 4t

e 830am-930am - Complimentary Breakfast as a team at the hotel

e 903am - Check out of hotel

e 10am-12pm Visit Naismith Basketball Hall of fame, including Subway Lunch.

e 12pm-1245pm Head to Umass Amherst

* 1pm-3pm Observe Umass Amherst Men’s Basketball Practice, meet the players/coaches.
¢ 3pm depart Umass Amherst

e 6pm arrive Monomoy High School

Trip Expenses:

» Transportation/Gas. Using school minibus so only expense would be gas. Coach Dan Taylor to
drive.
ESTIMATED $400
e Hotel Accommodations: 4 rooms for 10-12 players and 4 coaches/chaperones. (3 players, 1
coach per room.)
ESTIMATED $700
o Basketball Hall of Fame Admission — $20 per person admission including Subway Lunch
ESTIMATED $320
e Team Lunch and Team Dinner 12/2
ESTIMATED $600

Total Expense Estimate: $2,020

**Note: $5,490.86.in Boys Basketball fund as of 9/1/2022**



Monomoy Regional School District

FY22 School Year — Financial Report Summary

General Operating School Choice and District Excess and
Budget Charter Tuition Out Revenue Deficiency
0
S$1.3m -20% +S500k S2.7m
unencumbered reduction in the increase estimated Excess &
balance at the end number of students from FY21. Deficiency once the
of the year exiting through FY22 has been
these programs. certified by State.
|
Key Points

e The district ended FY22 with a budget surplus. The main reasons for this were:
o Fewer students left through School Choice and Charter Schools programs.
o The Cape Cod Municipal Health Group used its fund balance to fund a one
month ‘health insurance holiday’ for employers and staff.
o The district pre-paid for some FY22 costs in FY21.
o Staff turnover led new staff being hired at a cost lower than budgeted.
e This surplus will be available to offset future town assessments.
¢ District revenue increased due to federal funds (including grants, food service and
FEMA), Medicaid, and Town assessments.

COVID Funds Major Projects

- The district completed =
spending ESSER | funds.
- $1.8m to be spent by
Aug2025 in ESSER Il & 1II. 1
- The district successfully
applied for $115,000 in =
FEMA relief funds.
- Two more FEMA -
applications for $182,000
pending review. 2

Installation of the new phone system started at %

Chatham Elementary School, and will be completed at

Harwich ES and the Middle School in the fall.

The district purchased the new elementary reading

curriculum.

Two passenger vans for athletics and other programs

were ordered in FY22, received in August.

Replacement of carpet in classrooms at the middle

school.

New interactive display monitors were installed in

classrooms at the high school.

- The district’s IT network security was enhanced with
additional software and oversight.

- New computers were purchased for the
computer labs at the high school.




Monomoy Regional School District
Annual Financial Report FY22
July 1, 2021 - June 30, 2022

The purpose of this report is to provide you with information on the status of the FY22 budget to the
end of the year, June 30, 2022.

Summary
The FY22 budget ended with an unexpended/unencumbered balance of $1,289,636 (3.1%).

There were four main reasons for this surplus. Firstly, both the school choice and charter school tuition
costs were significantly lower than budgeted. In addition, health insurance costs were also lower than
budgeted due to the health care premium holiday, ongoing staff turnover reduced staffing expenditure,
and, finally, the district pre-paid for some FY22 costs in FY21.

This final balance will become part of the district’s ‘Excess and Deficiency’ once it has been certified by
the Department of Revenue in the fall of 2022. The certified Excess and Deficiency amount is available to
offset future town assessments.

Revenue

The attached report (ATTACHMENT A) shows the revenue received to June 30, 2022. Overall revenue
increased by approximately $500,000.

e Assessments: These are the funds provided by the Towns of Chatham and Harwich to fund the
district. All the assessment revenue came in as budgeted. The assessment revenue was slightly
higher than in FY21.

e State and Other Budgeted Revenue: Overall the State and Other Budget revenue total has increased
from last year by around $250,000. Medicaid and transportation revenue were both higher than
budgeted. The district has been working with a new vendor for Medicaid reporting and this seems
to be helping. The increases in these categories offset the reduction in interest and charter
reimbursement. Charter tuition reimbursement is determined by the district’s costs, as the FY22
costs were down, the reimbursement also fell.

Other Revenue — Budget Offset: This category includes items that help to offset the district’s budget
but are not included in the assessment calculation. Overall this category saw an increase of almost
$300,000, largely due to the increase in expenditure from federal grants. There are two major
federal grants in this category- Title 1 and IDEA 240 Special Education Grant. Title 1 increased from
FY21 to FY22 by around $80,000. Although the IDEA 240 grant award was relatively stable, due to
timing of expenditure, a greater amount of revenue was drawn down in FY22 than in FY21 (see the
attached table with State and Federal grant awards history).

The school choice tuition received for the FY22 school year actually increased by around $66,000 as
the number of School Choice students attending the district increased (see the table with School
Choice funding history in Attachment B). Although the report shows a fall in school choice revenue
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that is because the FY21 total included an FY20 payment that wasn’t received until late July. Circuit
Breaker has continued to increase year on year. This is due to an increase in the special education
costs reported to the state.

» Other Revenue: This category is for grants and other revenue which do not directly offset the
budget or reduce assessments but fund specific additional expenditure. This fell from FY21 to FY22
by a little under $100,000. A number of receipts that were received in FY21 were not repeated in
FY22, this included: the Comcast Educational Access funds, HES playground donations, and the
transfer of capital funds related to the High School. in addition revenue from the OPEB trust fell by
over $70,000. These reductions were offset by an increase in school lunch, as meals continued to
be free to all students funded by the federal government, and other federal grants, which included
FEMA relief funds.

Expenditure

Expenditure was below budget for FY22. The balance in ending balance was $1,289,636. This includes
pre-payment of special education and transportation costs to the Cape Cod Collaborative that will offset
FY23 costs.

The table below summarizes the financial position, prior to requested budget transfers. The information
is shown by MRSD Category and further broken down, under Instruction, by the Major Accounts in the
State Chart of Accounts. See ATTACHMENT C for detailed expenditure figures.

Code ¥ MRSD Category Budget YTD Encumbrance Balance % remain
1000 ' District Leadership & Admin $ 1,180,874 $ 1,067,956 $ 9,75 $ 113,162 9.5%

2000 “Instruction S 21,065,024 $ 20,772,663 $ 21,040 $ 271,321 1.3%
Instructional Leadership S 1,996,274 $ 1,943,064 $ 1,458 $ 51,752 2.6%

Instructional Materials, Equipment and Technology  $ 944,611 $ 1,085,152 $ 15,004 $ {155,545) -16.5%

Other Teaching Services S 3,088,976 S 3,002,660 S - $ 86,316 2.8%

Professional Development $ 363,863 § 263,920 $ 4375 $ 95568 26.3%

Teachers S 13,491,697 $ 13,381,590 $ - $ 110,107 0.8%

Guidance, Counseling and Testing S 1,179,603 $ 1,096,277 S 203 $ 83,123 7.0%

3000 * Other School Services $ 2,989,139 $ 3,183,135 $ 567 $ (194,563) -6.5%

4000 ' Operations & Maintenance $ 3,317,368 $ 3,368,817 $ 18,348 § (69,797) -2.1%

5000 “Fixed Charges $ 7,665,295 $ 7,349,650 $ 2,670 $ 312,975 4.1%

7000 ' Capital $ 333,226 $ 184,664 $ - $ 148,562 44.6%

8000 “ Debt Retirement & Service $ 1,934,625 $ 1,934,625 $ s - 0.0%

9000 Programs With Other Districts $ 3,065,583 $ 2,357,607 $ - $ 707,976 23.1%

Grand Total $ 41,561,134 $ 40,219,118 $ 52,381 $ 1,289,636 3.1%

1000: District Leadership and Administration - This category includes the business office,
superintendent’s office, and legal costs. Overall this category had a surplus due attorney fees being less
than budgeted and the funds that had been budgeted for the strategic plan, expenditure for which did
not get underway until FY23.

2000: Instruction — The deficit in Instructional Materials etc is due to the purchase of student and
teacher devices (Chromebooks and laptops). These had been planned as lease to own purchases, but in
light of the availability of funds and the increasing interest rates, it was decided to purchase the devices
outright. The district also purchased touch screen monitors for classrooms at the high school. The
category of Other Teaching Services, which includes medical/therapeutic services, librarians,
instructional assistants, and substitutes, was under budget due to staff turnover, changes to positions
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and the challenge of filling some positions. Professional development was below budget in part due to
fewer staff requiring mentors this year. Both the Teachers category and the Guidance etc category are
below budget due to staff turnover.

3000: Other School Services — This category includes athletics, transportation, nursing, and other
student activities, such as field trips. Both athletics and other student activities had a significant surplus
due to the ongoing COVID restrictions on activities, although these lessened towards the end of the
year. The overall deficit in this category is due to pre-payments to the Cape Cod Collaborative to reduce
transportation costs in FY23,

4000: Operations and Maintenance — There were unexpected repairs required to HVAC systems at
MRMS and MRHS that drove the deficit in this budget category.

5000: Fixed Charges — This category includes health insurance, employee separation costs, retirement
contributions, and some lease payments. The health care holiday in FY22, funded by the Cape Cod
Municipal Health Group’s fund balance, reduced costs in this category.

7000: Capital Improvements and Acquisitions — There was a surplus in this category as the phone
system was purchase on a monthly, ongoing fee, rather than a one off capital cost. In addition, both the
purchases of vehicles and the installation of water fountains were funded from alternative funding
sources, school choice and ESSER respectively.

8000: Debt Retirement & Services — As debt payments are known in advance these accounts were
expended as budgeted.

9000: Programs and Other Services — This cost center includes Charter School, School Choice and

Special Education Tuitions. Both School Choice tuition and Charter School Tuition were over $200,000
under budget due to a change in numbers as fewer Monomoy students choose attend schools outside of
the district. In addition, the cost to the district of educating some enrolled students out of the district
was lower than expected by a similar margin.

Expenditure Budget By Schools

Cost Center {7 | Budget YTD Encumbrance Balance % remain
Chatham Elementary School S 2,736,612 § 2,528,566 S 1,948 S 206,008 7.5%
Harwich Elementary School S 6,312,527 § 6,403,591 S 11,525 S (102,590) -1.6%
Monomoy Regional Middle School $ 6,029,265 S 6,024,558 S 2,849 $§ 1,858 0.0%
Menomoy Regional High School S 9,121,325 $ 9,189,343 §$ 17,957 $§ (85,976) -0.9%
District S 17,361,405 S 16,073,059 $ 18,101 51,270,245 7.3%
Grand Total S 41,561,134 $ 40,219,118 $ 52,381 $1,289,636 3.1%

As can be seen from this table, the biggest surplus was at the district level. This was due to charter
school tuition, school choice tuition, and out of district costs as described above. Harwich Elementary
School budget is in deficit for a number of reasons, including higher than expected substitute costs and
heating and maintenance costs. Some of the nursing costs at Harwich Elementary School had been
planned from the ESSER grant but have been returned to the general fund as they are eligible for FEMA
reimbursement. The deficit at the High School was due to operation and maintenance costs, including
HVAC and utility costs, as well as the cost of purchasing classroom technology devices and funding
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instructional assistant positions. The surplus at Chatham Elementary School was due to staffing
turnover.

Requested Budget Transfers

The School Committee is asked to approve budget transfers that will resolve year end deficits in
individual account lines increase the budget in certain salary lines {(see memo).

Historic expenditure and budget from the General Fund

$45,000,000
= 5um of Budget
® Sum of Total Expe nditure
$40,000,000
$35,000,000
$30,600,000
$25,000,000
420,000,000
$15,000,000
$10,000,000
$5,000,000

w

2016 2017 2018 2019 2020 2021 2022

Historic budget and expenditure from all funds

$50,000,000
# sum of Budget

$45,000000 Sum of Total Expenditure
$40,000,000
435,000,000
$30,000,000
$25,000,000
$20,000,000
415,000,000
$10,000,000

$5,000,000

4

2016 2017 2018 2019 2020 2021 2022
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Assessments
Sub Category

Assessments Transportation Harwich

Assessment Capital Chatham

Assessments Debt Service Chatham

Assessment Capital Harwich

Assessments Transportation Chatham
Assessments Regular Operating Chatham
Assessments Debt Service Harwich

Assessmentis Regular Operating Harwich

State Aid and Other Budgeted Revenue

Sub Category

General School Aid Chapter 70
Interest / Interest on Savings
Medicaid Reimbursement
Miscellaneous Revenue
Regional District Aid

Regional Transportation

Charter Reimbursements

Other Revenue - Budget Offset
Sub Category
Other Revenue
Federal Grants
School Choice

Circuit Breaker

ATTACHMENT A

Monomoy Regional School District
Quarterly Finance Report: FY22 Q4

Revenue

Current Budget
$591,564
$50,553
$481,528
$273,260
$187,219
$7,765,396
$1,453,097
425,043,128

Current Budget
$3,850,274
$80,000
$100,000
513,562

S0

$553,995
$100,028

Current Budget
/A
N/A
N/A
N/A

Current YTD

$591,564
$90,554
5481,528
$273,260
$187,219
$7,765,396
$1,453,097

$25,043,128
$35,885,746

Current YTD
$3,850,274
$4,296
$194,591
$91,250
$0
$771,294
444,086
$4,955,792

Curremt YTD
513,911
$885,384
$1,506,275
$608,238
$3,013 808

Prior Yr Budget
$630,818
$91,058
$541,450
$263,943
$212,521
$8,054,166
51,569,466
$24,355,320

Pricr Yr Budget
$3,798,314
$7.500
$155,000
$13,562
so
$0
$75,717

Friar Yr Budget
N/A
N/A
N/A
N/A

Prior YrYTID
$630,818
$91,058
$541,450
$263,942
$212,521
$8,054,166
$1,569,466

$24,355,820
$35,719,241

Prior YrYTD
$3,798,314
$14,696
$83,143
$6,200
S0
$711,760

$91,761
$4,705,874

Prior Ye YTD
($9,012)
$597,254
$1,574,922

$575,537
$2,738,70
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Other Revenue

Sub Category

State Grants

Federal Grants

Food Service

interest / interest on Savings
Other Revenue

Miscellaneous Revenue

Transfers
Sub Category

Transfers

Current Burdget
N/A
N/A
N/A
N/A
N/A
N/A

Current Budget
$0

Current YYD
853,836
$687,050
$968,681
$63
$180,732

$20,600
$1,910,962

Current YTD
$442,816

$442,816
$46,209,124

Prior Yr Budget
N/A
N/A
N/A
N/A
N/A
N/A

Prior Yr Budget
$0

Prior Yr YTD
$110,007
$562,612
$519,932

$74
$766,932

$25,111
$1,984,669

Prior Yr ¥TD
$555,417

$555,417
$45,703,941
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ATTACHMENT C: Expenditure by Function

Code MRSD Category Budget Yio Encumbrance  Bafance % remain
1000  District Leadership & Administration $ 1,190,874 $ 1067956 § 9,756 § 113,162 9.50%
Function: Business & Finance - 1410 S 411913 § 414214 S 818 S (3,119} 0.76%
Function: Community Engagement Coordinator - 1230 S - 1 - ] - 5 - 0.00%
Fi ion: District Inf ion Manag -1450 S 191986 § 180326 5 789 S 3,723 1.94%
Function: H.R. Benefits And Personnel - 1420 s 67,252 S 67,282 § - S 0 0.00%
Function: Legal Services For S.C. - 1430 5 74,086 § 23,626 & S 49,520 66.74%
Function: School Comm Salaries And Expense - 1110 $ 1063%4 S 55,267 S - S 81,127 48.05%
Function: Supt. Salaries & Expense - 1210 § 339323 S 326271 § 1041 § 12,010 3.54%
2003  instruction $ 21,065,024 $20,772663 $ 21,080 § 2713211 1.29%
Function: Building Technology - 2250 s 32086 $ 10299 S - § 23,757 67.87%
Function: Classroom Teachers - 2305 $ 13,490,506 S 13,380,399 S S 110,107 0.82%
Function: Clssem Instr. Technology - 2451 S 78,298 § 203259 § - S (224,961) -287.31%
Function: Curriculum Directors Supervisory - 2110 S 399495 S 393,179 § - 5 5,317 1.33%
Function: General Supplies - 2430 $ 26232 5 201565 S 2873 5 21654 9.59%
Function: Guidance/Ad). Counselors - 2710 5 822669 S 737804 5 03 S 84,662 10.25%
Function: Instructional Coaching Stipends/ hentars - 2354 S 197465 S 166559 § - S 30906 15.65%
Function: instructional Equipment - 2420 < 2500 S 14,268 § - $ (6,769 -90.25%
Fi ion: [ ional Softy - 2455 5 137621 S 120363 § 70 § 17,188 12.49%
Fi ion: | O Technotogy L ip and Training - 2130 s 118,221 § 118,221 § - S [ 0.00%
Function: Librarian & Media Ctr Dir - 2340 $ 370648 S 325656 S S 44993 12.14%
Fi ion: Medica!/Therapeutic Sves. - 2320 § 719632 § 722449 § - $ 57,183 7.33%
Function: Oth Instructional Matl. - 2415 S 47,738 S 41,378 § 778 S 5582 11.65%
Function: Oth Instructional Sves. - 2440 S 157,179 & 139310 § 2023 5 15846 10.08%
Function: Other Instr. Hardware - 2453 5 200855 S§ 20080 3 6423 $ (6,376} -3,17%
Function: Qutscide Prof Dev for Instructional Sta# - 2358 $ 4,000 S o s 4000 S {0} 0.01%
F ion. Prof Dav, Stipends And Exps, - 2357 s - $ - $ - S . 0.00%6
Function: Psychological Services - 2800 5 356,93¢ $ 356437 § - 5 457 0.14%
Function: Sch. Leadership - 2210 $ 1,446,167 5 1418531 § 1458 5 26178 1.81%
Function: Specialists, Smatl Group - 2310 5 - S - s - s - 0.00%
Fi ion; Staff A ding Prof Develop - 2356 § 181398 § 97361 § 375 § 53662 35.44%
Function: Substitutes, Long Term - 2324 $ 133480 S 116461 S - $ 18,019 13.40%
Function: Substitutes, Short Term - 2325 $ 176487 S 275028 § - S (98,531) -55.83%
Function: Tchr/instr Staff Prof Days - 2353 s 11,000 $ - k3 - S 11,000  100.00%
Function: Teacher Assistant - 2330 S 1620650 § 1,554,197 S - 5 65453 4.10%
Function: Team Leaders Inst. Coord, - 2315 s 1,151 § 1,191 § - 5 1} 0.03%
Function; Testing and Assessment - 2720 s - S 2036 S - % (2,036) 0.00%
Funcrion: Textbd/Sfware Media Mtis - 2410 S 89,188 § 64,200 § 2,737 § 2228 24.95%
function: Department Heads (Non Supervisory) - 2120 $ 335 § 1835 § - -] {1,500} -447.78%
Function: D et ing and Ontine Cour k- 2345 S 7,068 S 8868 S - $ {1,800} -25.47%
3005 Other School Services $ 2989139 $ 3,183,135 § 567 § {194,563) -6.51%
Function: Athletics & Intramural - 3510 5 662701 § 607,823 S - S 54,878 8.28%
Function: Attendance and Parent Liaison Services - 3100 $ 74,251 $ 67602 S S 6,649 8.95%
Function: Food Services - 3400 $ 5000 S - S - 5 5,000 100.00%
Function: Medical/Heaith Svcs. - 3200 § 539,743 S 564,192 S 43 S {24,493) -4.54%
Function: Other Student Activities - 3520 $ 238993 § 215624 S 67 S 23302 9.75%
Function: Transportation - 3300 § 1468451 S 1,727,893 S 457 $ (259,899) -17.70%
Function: School Security - 3600 s - 5 - 5 - s - 0.00%
4000 Qperations & Maintenance $ 3317368 § 3368817 § 18,348 § (69,797) -2.10%
Function: Custodial Services - 4110 $ 1,124903 5 1113332 § 229 & 1340 1.01%
Function: Heating - 4120 $ 310910 5§ 270978 S - § 39932 12.84%
Fi ton: ¥ e Of Buildings - 4220 S 382454 S 411688 S 3832 5 (33,065} -8.65%
Fi ion: WMai e Of Equip - 4230 S 210678 S 307,120 $ 5136 S (101578} -48.22%
Function: Maintenance Of Grounds - 4210 $ 192513 & 200,246 S - S {7,733) -4.02%
Function: Networking & Telecom - 4400 § 292916 § 293122 5 - S {205} -0.07%
Function: Technology Maintenance - 4450 $ 163099 S 159,389 § 463 S 3,248 1.99%
Function: Uhilities - 4130 $ 622,056 S 597453 § 8688 S 15915 2.565
Function: Buiiding Security System - 4225 13 17,839 § 9129 S . S 8,710 45.83%
Fi ion: E y Mai - 4300 § - s 6360 S - s {6,360) 0.00%
S000 Fined Charges § 7665295 § 7,349650 § 2,670 § 312975 4.08%
Function: Emplovee Separation Costs - £150 1 97,788 S 57454 S - 5 40,335 41.25%
Function: Insurance - Active Emp. - 5200 $ 5468264 § 5240539 S 2456 S 225,269 4,12%
Function: Other Non-Emp. Insurance - 5260 & 548477 S 529,658 S . S 18819 3.43%
Function: Rental-lease Equipment - §300 S 69,787 5 51,168 3 214 5 18405 26.37%
Function: Retirement Contributions - 5100 § 1,480,978 § 1,470831 § - S 10147 0.69%
7003 Capitat $ 333,226 § 184,664 § - § 148,562  44.58%
Function: Sullding Purchase And Improvements - 7200 $ 180,000 S 57,362 § - $ 122638 63.13%
Function: Capital Exp.-Technology - 7350 S 153,226 § 127,302 S S 35924 16.92%
Funcrion: Equipment Replacement - 7400 $ - 5 - 3 - S . 0.005%
8000 Debt Retirement & Service $ 1,934,625 § 1,934,625 $ = s - 0.00%
Function: Debt Retirement - 8100 § 100000 $ 1,100,000 $ . S . 0.00%
Function: Debt Service - 8200 $ 834625 § 834625 S S . 0.00%
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Cade MRSD Category
9000 Programs With Other Schoot Districts and Transfers Out

Grand
Totat

Function: Non-Public Tuition - 9300
Function: Pay To Collaborative - 9400
Function: Payments To Oth Ma Dist. - 9100
Function: School Choice Tuition - 911G

Function: Tuition To Charter School - 5120

Budger
§ 3,065,583
653,227
219,739
26,000
948,617
1,218,000

LS R R BT R T

$ 41561134

m ~

$ 2,357,607
S 407,835
S 200,727
S 264
s 741,241
5 1007540
$ 40,219,118

Encumbrance Balance % remain

VeV VIV VB

707,976  23.09%
245352 37.57%
19,012 8.65%
25736  98.98%
207,376 21.86%
210860  17.28%

.
TSR AT 7Y

52,381 § 1,269,636 p.10%
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Monomoy Regional School District

Dr. Scott Carpenter
! Michael MacMillan
Marc Smith
Paul G. Donlan
Melissa Maguire

4

To: Monomoy Regional School Committee
From: Michael MacMillan

Date: 9/6/2022

Re: FY22 End of Year Transfers
MOTION

To approve the budget transfers as listed in the memo provided to the School Committee.

BACKGROUND

In line with the District’s finance polices, the School Committee is asked to approve the budget transfers listed
in the table below. These transfers will resolve year end deficits in major account lines.

These deficits have arisen primarily from the purchase of technology to meet student and staff needs, and
ongoing maintenance and repair of the HVAC systems. The district has also pre-paid for FY23 transportation
costs.

Further information is also provided in the attached Financial Report for FY21 Q4.

Major Account Encumbrance  Balance before Transfer  Ending Balance
g transfer E

Acquisition, Improvement and Replacement of Fixed Assets § 333,226 $ 184,664 $ - S 148,562 S 148,562
Administration 1 $ 1,190,874 $ 1,067,956 $ 9,756 §$ 113,162 '$ 113,162
Benefits and Fixed Charges $ 7,665,295 $ 7,349,650 S 2,670 S 312,975 'S 312,975
Debt and Retirement Service $ 1,934,625 S 1934625 S - $ - r$ -
Guidance, Counseling and Testing $ 1,179,603 $ 1,096,277 S 203 S 83,123 i 83,123
Instructional Leadership ©$ 1,996,274 $ 1,943,064 S B 1,458 S 51,752 LS 51,752
Instructional Materials, Equipment and Technology S 944611 $ 1,085,152 S 15,004 $ (155,545) § 155,545 $ (0)
Operations and Maintenance $ 3,317,368 S 3,368,817 $ 18,348 $ (69,797) § 69,797 .r$ 0
Other Teaching Services $ 3,088,976 $ 3,002,660 $ - $ 86,316 ° i 86,316
|Professional Development $ 363,83 $ 263920 $ 4375 § 95,568 IS 95,568
fPrograms w;th Other School Districts $ 3,065,583 S 2,357,607 S - S 707,976 ' $(419,905) '$ 288,071
IPupil Services - $ 2,989,139 $ 3,183,135 § 567 $ (194,563) S 194,563 "$ 0
Teachers . $13,491,697 $13,381,590 $ - S 110,107 " S 110,107
Total $41,561,134 $40,219,118 $ 52,381 S 1,289,636 S - $ 1,289,636

See the table below for further detail on the accounts and reasons for the transfers requested.

Administration Office: 425 Crowell Road, N, MA 02633 * 508-945-5130 * Fax:508-945-5133 »



Dr. Scott Carpenter
Marc Smith

Melissa Maguire

The reason for these transfers is detailed in the table below:

Account

Description

Monomoy Regional School District

Transfer Amount

Michael MacMillan

Paul G. Donlan

Spec Ed

Instructional Materials, Equipment and Technology $155,545
1000.11.2451.830.927.001.3546 | MRMS Clssrm Instr Tech Acq Equip $119,559 | Purchase of laptops and
Chromebooks.
1000.22.2451.830.927.001.3546 | MRHS Clssrm Instr Tech Acqg Equip $35,986
Operations and Maintenance $69,797
1000.22.4230.400.900.005.1624 | MRHS Maint Of equip Cont Svcs $44,073 | Ongoing repairs and
1000.11.4230.400.900.005.1624 | MRMS Maint Of equip Cont Sves $21,634 | Maintenance to HVAC
systems.
1000.30.4230.500.800.005.1625 | DIST Maint Of Equip Otr Supplies $4,090 | Replacement of district
* | furniture and
computers.
Pupil Transportation $194,563
1000.30.3300.440.130.002.1464 | DIST Transp Transportation Spec Ed $194,563 | Payment toward FY23
- PrePays transportation services
Programs with Other School Districts - $419,905
1000.30.9110.970.658.005.1780 | DIST SCCH Tuition Tuitions - $207,376 | Reduction in the
1000.30.9120.970.659.005.1790 | DIST Tuition To Charter Sch = $210,460 | district’s tuition costs.
Tuitions
1000.30.9300.970.662.002.1810 | DIST Non-Public Tuition Tuitions - $2,069

Michael MacMillan

School Business Manager

Administration Ofﬁce: 4;!5 Crowell Road, Chatham, MA 02633 « 508-945-5130 ° faﬂx: 503-“94575_133 >V



Monomoy Regional School District

Dr. Scott Carpenter
: Michael MacMillan

Marc Smith ss ana
°ct Paul G. Donlan
Melissa Maguire !

To: Monomoy Regional School Committee

From: Michael MacMillan

Date: 09/06/2022

Re: Approval of student activity account for the Class of 2027
Motion

To approve the creation of a student activity account for the Class of 2027.

Background

Massachusetts General Law allows school districts to receive, deposit and expend funds on behalf of students in
connection with student activities (MGL c.71 § 47) . The district has bank accounts set up for this purpose and a
number of recognized activities. Each activity should be approved by the School Committee at the time it is
created.

The School Committee is asked to approve the creation of a student activity account for the class of 2027 to
allow funds to be received and expended for related events for the 2027 class.

Michael MacMillan

School Business Manager

Administration Office: 425 Crowell Road, MA 02633 » 508-945-5130 « Fax: 508-945-5133 »



ESP PEER MENTORING PILOT PROGRAM

This year | will be implementing an ESP Peer Mentoring Pilot
Program. This program will provide support to new instructional
assistants, those who began after Jan. 1, 2022 or have transferred
job categories.

Beginning in June, 2022 | began taking the NEA Peer Mentoring
Leadershiop Program that was completed in August. | believe that
this program is vital. Education Support Professionals need to feel
that they have someone they can turn. The mentor will meet with
their mentee at least once a month in focus groups to discuss
important issues. By spreading the information out over time they
have time to become acclimated to their job and to the school
climate and culture.

When there is only one co-ordinator the recommendation is that you
start small and do a pilot program. There are currently 3 new
Instructional Assistants at Harwich Elementary School and there are
still vacancies to be filled. There is one instructional assistant that
started in the Spring and one instructional assistant that switched
job categories.

At this time | am not asking for financial support from the School
Committee. | realize that we are in the middle of a contract cycle
and the contract will not negotiated until next year. | am writing a
grant that | will submit to the NEA and one also to the MTA. [ will
also continue to look for funding sources for the next two years.



File: JFABF

Monomoy Regional School District
EDUCATIONAL OPPORTUNITIES FOR CHILDREN IN FOSTER CARE

The purpose of this policy is to ensure the educational stability of students in foster care. Educational stability
has a lasting impact on students' academic achievement and wellbeing, and the School Committee is committed
to supporting all efforts to ensure that students in foster care have equal access to high-quality, stable
educational experiences from preschool (if offered) through high school graduation.

Irrespective of the location of a foster care placement, students in foster care will continue to attend their school
of origin, unless after a collaborative decision-making process, it is determined to be in the student's best
interest to enroll in and attend school in the district in which the student resides in foster care. Enrollment of
students in the district where they reside in foster care will take place immediately upon such a determination.

The district has designated a point of contact for students in foster care. The district and the point of contact
will collaborate with The Department of Children and Families (DCF) to ensure that students can access
transportation and the other services to which they may be entitled.

A. Best Interest Determination

1. Decisions about whether a student in foster care should continue to attend the school of origin should be
made collaboratively by DCF, the student (as appropriate), the student's family and/or foster family (or,
if different, the person authorized to make educational decisions on behalf of the student), the school and
district of origin, and (when appropriate) the local district where the student is placed. Best interest
determinations should focus on the needs of each individual student and account for unique factors
about the student and his or her foster care placement. Every effort should be made to reach agreement
regarding the appropriate school placement of a student in foster care; however, DCF will finalize the
best interest determination if the relevant parties cannot agree on the best school for the student to
attend.

2. The district can seek review of DCF's decision by utilizing a Foster Care School Selection Dispute
Resolution Process established by DESE and DCF. Decisions made through this process are not subject
to review. To the extent feasible and appropriate, the district will ensure that a child remains in his or her
school of origin while the disputes are being resolved to minimize disruptions and reduce the number of
moves between schools.

B. Transportation

1. The district of origin must collaborate with DCF on how transportation will be arranged and provided to
ensure that students in foster care who need transportation to remain in their school of origin will receive
such transportation while they are in foster care.

2. Transportation options may include using Title I funds, establishing regional collaborations among
districts, coordinating with existing routes for transportation, seeking help from foster parent(s), etc.
Absent other agreements between the district and DCF, the district of origin is responsible for providing
transportation to and from the school of origin.



C. Immediate Enrollment

1. Ifitis in the best interest of a student in foster care to leave the school of origin, the student must be
immediately enrolled in the district in which he or she resides in foster care. During enrollment of
students in foster care, DCF representatives will present the district with a form indicating that the
student is in foster care, along with a state-agency identification badge.

2. If the student does not have immediate access to immunization records, the student shall be permitted to
enroll under a personal exception. Students and families should be encouraged to obtain current
immunization records or immunizations as soon as possible, and the district liaison is directed to assist.
Emergency contact information is required at the time of enrollment consistent with district policies,
including compliance with the state's address confidentiality program when necessary. After enrollment,
the district will immediately request available records from the student's previous school.

3. Attendance rights by living in attendance areas, other student assignment policies, or intra and
inter-district choice options are available to students in foster care (homeless families) on the same terms
as families who reside in the district. Accordingly, the district will provide transportation services to
school in a manner comparable to the transportation provided for all other students in the district.

LEGAL REFS: Every Student Succeeds Act (ESSA);
Fostering Connections to Success and Increasing Adoptions Act of 2008 (Fostering Connections Act)

Approved

Revised



Monomoy regional School District
EDUCATIONAL OPPORTUNITIES FOR MILITARY CHILDREN

To facilitate the placement, enrollment, graduation, data collection, and provision of special services for
students transferring into or out of the District because of their parents or guardians being on active duty in the
U.S. Armed Services, the District supports and will implement its responsibilities as outlined in the Interstate
Compact on Educational Opportunity for Military Children. The district believes it is appropriate to remove
barriers to educational success imposed on children of military families resulting from frequent moves required
by parents' or guardians' military deployment.

A.

1.

Definitions

Children of military families: School aged children, enrolled in kindergarten through 12th grade, in the
household of an active-duty member of the uniformed service of the United States, including members
of the National Guard and Reserve serving on active duty.

Deployment: The period one month before the service members' departure from their home station on
military orders through six months after return to their home station.

Education(al) records: Official records, files, and data directly related to a student and maintained by
the school including, but not limited to, records encompassing all the material kept in the student's
cumulative folder.

B. Eligibility

1.

Eligible students are children of military families as well as the children of veterans who have been
severely injured and medically discharged, and children of active-duty personnel who died on active
duty. Children of retired active-duty personnel are also eligible to receive services for one year
following the discharge due to severe injury, or the retirement or death of an active military parent. The
Compact does not apply to children of inactive Guard or Reserves, veterans and retired personnel not
included above, or U.S. Department of Defense personnel and other federal civil service employees and
contract employees.

The District's responsibilities to eligible students include the following:

a. Sending schools must send either official or unofficial records with the moving students and
District receiving schools must use those records for immediate enrollment and educational
placement.

b. Upon enrollment of an eligible student, the receiving school must request official records and the
sending schools shall respond within 10 days with the records.

¢. Immunization requirements of the District may be met within 30 days from the date of
enrollment (or be in progress).

d. Receiving schools must initially honor placement of students in all courses from the sending
school. These include, but are not limited to, Honors, International Baccalaureate, Advanced
Placement, vocational-technical, and career pathway courses if those courses are offered in the
receiving school and space is available. The receiving schools must also initially honor



placement of like programs to those of the student in the sending state, including, but not limited
to, Gifted and Talented programs, and English as a Second Language programs. Receiving
schools are not precluded from performing subsequent evaluation to ensure the appropriate
placement and continued enrollment of the student in courses and programs.

In compliance with federal law, the district will assume financial and programmatic
responsibility for the special education programs of students with existing IEPs drafted in other
states.

As appropriate, the District will exercise the right to waive prerequisites for all courses and
programs, while also maintaining its right to re-evaluate the student to ensure continued
enrollment, also as deemed appropriate.

Students of active-duty personnel shall have additional excused absences, as necessary, for
visitations relative to leave or deployment.

. An eligible student living with a noncustodial parent or other person standing in loco parentis

shall be permitted to continue to attend the school in which he or she was enrolled while living
with the custodial parent or guardian, without any tuition fee imposed.

The District high school will accept exit or end-of-year exams required from the sending state,
national norm-referenced tests, or alternate testing instead of testing requirements for graduation
in the District (receiving state.) If this is not possible, the alternative provision of the Interstate
Compact shall be followed to facilitate the on-time graduation of the student in accordance with
Compact provisions.

LEGAL REFS: M.G.L. Part I, Title II, Chapter 15E,

Interstate Compact on Educational Opportunity for Military Children

SOURCE: MASC - Updated 2021

Adopted
Revised
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COMMUNITY PLAYGROUND

Saturday,
September 10
at 10 a.m.

This project was funded in large
part by the citizens of Harwich
through the Community
Preservation Act, as well as by
the families and community of
Harwich Elementary School

Located behind
Harwich Elementary School
and the HES PTO. 263 South St., Harwich



