AGENDA
AD-HOC COMMUNITY CENTER COMMITTEE
Thursday, October 26, 2023 — 7:00 p.m.

at the HUB

Item 1. Call to Order

Item 2. Attendance & Introductions

Item 3. Approval of October 12, 2023 Minutes

Item 4. Public Comment

Item S. UTILE

Schedule review

®

b. What we heard on October 12th

c. Review core activities, supporting program spaces, ideal
program sizes, staffing and operational impacts

d. Demographic and local market review

e. Next Steps

Item 6. Set next agenda items

Item 7. Adjourn



