
DHS ACIP 2022-2025

Douglas High School

We honor achievement and promote pride in 

ourselves, in our school, and in our community. 

It is the mission of Douglas High School to provide a 

safe, stable environment and to guide each student 

in developing to his or her maximum poten�al 

academically, socially, emo�onally and physically. 

• Teachers, administrators, parents and 

community share the responsibility for 

advancing the school's mission.

• Students' learning needs should be the 

primary focus of all decisions impac�ng the

work of the school.

• Each student is valued with unique 

physical, social, emo�onal and intellectual 

needs.

• Increase student a%endance through 

preventa�ve measures, such as Ready to SOAR 

ini�a�ve, and new monitoring protocols.

• Increase parental involvement through o)ering

various events and mee�ngs at the school as 

well as ample opportuni�es for parents to 

volunteer.

• Increase academic growth and achievement 

through instruc�onal transforma�on. 

• Provide appropriate and su+cient technology 

resources to students and teachers in all 

classrooms.

• Conduct class mee�ngs to discuss high 

expecta�ons, importance of school a%endance,

and consequences for excessive absences. 

Conduct individual mee�ngs as needed 

throughout the school year.

• Increase student engagement in the classroom 

through varied learning ac�vi�es to encourage 

students to a%end school. 

• Conduct a schedule pick-up day for students 

and parents to receive schedule, pay for 

parking, and tour school. 

• Conduct a parent orienta�on night for parents 

to learn important informa�on about credits, 

gradua�on requirements, state tes�ng, CIP, 

Google Classroom and PowerSchool.

• Provide informa�on to parents through social 

• Increase the variety of instruc�onal strategies 

u�lized. 

• Increase resources and supports to allow for 

instruc�on that meets the needs of all 

students.

• Provide professional development 

opportuni�es for teachers to grow in their 

ability to reach all students. 

• Provide students with a ChromeBook to be 

used for academics at home and school. 

• Provide teachers with interac�ve panels or 

other technologies as requested for academic 

advancement in their classrooms. 

• U�lize online pla2orm(s) for students and 

parents to stay informed.
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• Perform weekly a%endance checks to monitor 

student absences and enact the a%endance 

protocol for unexcused absences. 

• Mail le%ers weekly to inform parents of 

absences for students with 2 unexcused and 3 

unexcused absences. 

• Implementa�on of Ready to SOAR (Character 

ed. ini�a�ve)

• Use of SEL ini�a�ves such as Peer Helpers, 

Edgenuity Modules, and mental health check-

ins as a preventa�ve measure.

media, school website, and automated phone 

call, text or email.

• Conduct an open-house/parent mee�ng to 

teach parents how to read test data results for 

their student and to answer any ques�ons they

have.

• Conduct various ac�vi�es that parents are 

invited to and allow them the opportunity to 

volunteer at these events. Examples include 

Homecoming, Harvest Fes�val, Eagle Week, 

Veteran's Day Program)

• Conduct a Title I Parent Night. 

• Provide communica�on in English and Spanish.

• Provide during and a?er-school opportuni�es 

for interven�on (including Math interven�on 

and Reading/Wri�ng interven�on).

• Invest in online resources for interven�on and 

progress monitoring in math, reading and test 

prepara�on.

• U�lize technology in lessons.

• Provide professional development for teachers 

on technology topics and programs.

• Return of Handbook Receipt

• A%endance at Class Mee�ng

• Lesson Plans 

• Student Survey Data

• A%endance Data

• Documenta�on in PowerSchool & Spreadsheet

• Parent Survey Data

• Parent Conference Data

• Mental Health Data

• Parent Survey Data

• Parent Sign-In Sheet

• Social Media Data

• Website Data

• OneCall Communica�on Applica�on

• Lesson Plans 

• Test Scores

• Grade Data

• Progress Monitoring Data

• Budget

• Technology Inventory

• Professional Development Data

• Student Sign in Sheets

• Budget

• Technology Inventory

• Issued ChromeBook List

• Needs Assessment

• Student Survey Data

• Parent Survey Data

• Test Scores

• Grade Data

• Progress Monitoring Data

• Lesson Plans 

• Professional Development Data
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct class mee�ngs to discuss high expecta�ons, importance of school a�endance, and consequences for excessive 

absences. Conduct individual mee�ngs as needed throughout the school year.

Key Measures
• Return of Handbook Receipt • A�endance at Class Mee�ng

Intended Outcome(s)
• Students are informed of the consequences to excessive 

absences and tardies.

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Increase student engagement in the classroom through varied learning ac�vi�es to encourage students to a�end 

school. 

Key Measures
• Lesson Plans • Student Survey Data

Intended Outcome(s)
• High expecta�ons are set and students are encouraged to 

a�end school.

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Perform weekly a�endance checks to monitor student absences and enact the a�endance protocol for unexcused 

absences. 

Key Measures
• A�endance Data

Intended Outcome(s)
• Administra�on will have a clear understanding of the 

students with excessive absences.

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 

© Cognia, Inc.
Theory Of Action Page 3 of 23



 

DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Mail le�ers weekly to inform parents of absences for students with 2 unexcused and 3 unexcused absences. 

Key Measures
• Documenta�on in PowerSchool & Spreadsheet • Parent Survey Data

• Parent Conference Data

Intended Outcome(s)
• Parents are informed of their child's a�endance and 

consequences to excessive absences.

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Implementa�on of Ready to SOAR (Character ed. ini�a�ve)

Key Measures
• A�endance Data

Intended Outcome(s)
• Students will accept responsibility for their ac�ons. 

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Use of SEL ini�a�ves such as Peer Helpers, Edgenuity Modules, and mental health check-ins as a preventa�ve measure.

Key Measures
• Mental Health Data

Intended Outcome(s)
• Students will receive the mental health care they need to be 

successful in a�endance and academics.

Objective
Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct a schedule pick-up day for students and parents to receive schedule, pay for parking, and tour school. 

Key Measures
• Parent Survey Data

Intended Outcome(s)
• Parents will feel welcome at the school and will understand 

their child's schedule

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct a parent orienta�on night for parents to learn important informa�on about credits, gradua�on requirements, 

state tes�ng, CIP, Google Classroom and PowerSchool.

Key Measures
• Parent Survey Data • Parent Sign-In Sheet

Intended Outcome(s)
• Parents will be�er understand gradua�on requirements, 

tes�ng, grades and a�endance.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide informa�on to parents through social media, school website, and automated phone call, text or email.

Key Measures
• Parent Survey Data • Social Media Data

• Website Data • OneCall Communica�on Applica�on

Intended Outcome(s)
• Parents will be informed on important informa�on regarding

the school.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct an open-house/parent mee�ng to teach parents how to read test data results for their student and to answer 

any ques�ons they have.

Key Measures
• Parent Survey Data • Parent Sign-In Sheet

Intended Outcome(s)
• Parents will understand what the tes�ng data means and 

how it applies to their child.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct various ac�vi�es that parents are invited to and allow them the opportunity to volunteer at these events. 

Examples include Homecoming, Harvest Fes�val, Eagle Week, Veteran's Day Program)

Key Measures
• Parent Survey Data • Parent Sign-In Sheet

Intended Outcome(s)
• Parents will feel welcome and want to be involved.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Conduct a Title I Parent Night. 

Key Measures
• Parent Survey Data • Parent Sign-In Sheet

Intended Outcome(s)
• Parents will understand what it means to be a Title I school 

and their rights.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide communica�on in English and Spanish.

Key Measures
• Parent Survey Data

Intended Outcome(s)
• All stakeholders will have access to important informa�on; 

language will not be a barrier.

Objective
Increase parental involvement through o4ering various events and mee�ngs at the school as well as ample opportuni�es for parents to 

volunteer.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Increase the variety of instruc�onal strategies u�lized. 

Key Measures
• Lesson Plans • Test Scores

• Grade Data • Progress Monitoring Data

Intended Outcome(s)
• Increase in academic growth and achievement

Objective
Increase academic growth and achievement through instruc�onal transforma�on. 

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Increase resources and supports to allow for instruc�on that meets the needs of all students.

Key Measures
• Budget • Technology Inventory

Intended Outcome(s)
• Provide teachers and students with the resources necessary 

to be successful in the classroom

Objective
Increase academic growth and achievement through instruc�onal transforma�on. 

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide professional development opportuni�es for teachers to grow in their ability to reach all students. 

Key Measures
• Lesson Plans • Professional Development Data

Intended Outcome(s)
• Provide teachers with addi�onal training to improve 

academic growth and achievement

Objective
Increase academic growth and achievement through instruc�onal transforma�on. 

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide during and a>er-school opportuni�es for interven�on (including Math interven�on and Reading/Wri�ng 

interven�on).

Key Measures
• Lesson Plans • Grade Data

• Progress Monitoring Data • Student Sign in Sheets

Intended Outcome(s)
• Provide addi�onal resources to struggling students to help 

them be more successful academically

Objective
Increase academic growth and achievement through instruc�onal transforma�on. 

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide students with a ChromeBook to be used for academics at home and school. 

Key Measures
• Budget • Technology Inventory

• Issued ChromeBook List • Needs Assessment

Intended Outcome(s)
• All students have access to technology at school and home

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide teachers with interac�ve panels or other technologies as requested for academic advancement in their 

classrooms. 

Key Measures
• Budget • Technology Inventory

• Needs Assessment

Intended Outcome(s)
• All teachers will have the technology needed to be e4ec�ve 

in their classroom.

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   U�lize online pla@orm(s) for students and parents to stay informed.

Key Measures
• Student Survey Data • Parent Survey Data

• Budget • Needs Assessment

Intended Outcome(s)
• All students and parents will have access to grade and 

a�endance data.

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Invest in online resources for interven�on and progress monitoring in math, reading and test prepara�on.

Key Measures
• Test Scores • Grade Data

• Progress Monitoring Data • Budget

• Needs Assessment

Intended Outcome(s)
• Students will have access to proven technologies for 

diagnos�cs, interven�on, and test prepara�on

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   U�lize technology in lessons.

Key Measures
• Lesson Plans 

Intended Outcome(s)
• Students will be exposed to technology use through 

learning.

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

Mission
It is the mission of Douglas High School to provide a safe, stable environment and to guide each 

student in developing to his or her maximum poten�al academically, socially, emo�onally and 

physically. 

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide professional development for teachers on technology topics and programs.

Key Measures
• Budget • Professional Development Data

• Needs Assessment

Intended Outcome(s)
• Teachers will be aware of technologies available to them and

trained on the use of the technologies

Objective
Provide appropriate and su?cient technology resources to students and teachers in all classrooms.

Vision We honor achievement and promote pride in ourselves, in our school, and in our community. 
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DHS ACIP 2022-2025

Douglas High School

  Objective
  Increase student a�endance through preventa�ve measures, such as Ready to SOAR ini�a�ve, and new monitoring protocols.

Critical Initiative Key Measures

Conduct class mee�ngs to discuss high expecta�ons, importance

of school a�endance, and consequences for excessive absences. 

Conduct individual mee�ngs as needed throughout the school 

year. 

Start Date: 08/09/2022                     End Date: 05/26/2023

Return of Handbook Receipt

A�endance at Class Mee�ng

Critical Initiative Key Measures

Increase student engagement in the classroom through varied 

learning ac�vi�es to encourage students to a�end school.  

Start Date: 08/09/2022                     End Date: 05/26/2023

Lesson Plans 

Student Survey Data

Critical Initiative Key Measures

Perform weekly a�endance checks to monitor student absences 

and enact the a�endance protocol for unexcused absences.  

Start Date: 08/19/2022                     End Date: 05/26/2023

A�endance Data

Critical Initiative Key Measures

Mail le�ers weekly to inform parents of absences for students 

with 2 unexcused and 3 unexcused absences.  

Start Date: 08/19/2022                     End Date: 05/19/2023

Documenta�on in PowerSchool & Spreadsheet

Parent Survey Data

Parent Conference Data

Critical Initiative Key Measures

Implementa�on of Ready to SOAR (Character ed. ini�a�ve) 

Start Date: 08/09/2022                     End Date: 05/26/2023

A�endance Data

Critical Initiative Key Measures

Use of SEL ini�a�ves such as Peer Helpers, Edgenuity Modules, 

and mental health check-ins as a preventa�ve measure. 

Start Date:                     End Date: 

Mental Health Data
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  A�endance



 

DHS ACIP 2022-2025

Douglas High School

  Objective
  Increase parental involvement through o:ering various events and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.

Critical Initiative Key Measures

Conduct a schedule pick-up day for students and parents to 

receive schedule, pay for parking, and tour school.  

Start Date: 08/04/2022                     End Date: 08/09/2022

Parent Survey Data

Critical Initiative Key Measures

Conduct a parent orienta�on night for parents to learn 

important informa�on about credits, gradua�on requirements, 

state tes�ng, CIP, Google Classroom and PowerSchool. 

Start Date: 08/16/2022                     End Date: 08/16/2022

Parent Survey Data

Parent Sign-In Sheet

Critical Initiative Key Measures

Provide informa�on to parents through social media, school 

website, and automated phone call, text or email. 

Start Date: 08/01/2022                     End Date: 05/31/2023

Parent Survey Data

Social Media Data

Website Data

OneCall Communica�on Applica�on

Critical Initiative Key Measures

Conduct an open-house/parent mee�ng to teach parents how to

read test data results for their student and to answer any 

ques�ons they have. 

Start Date: 11/01/2022                     End Date: 05/31/2023

Parent Survey Data

Parent Sign-In Sheet

Critical Initiative Key Measures

Conduct various ac�vi�es that parents are invited to and allow 

them the opportunity to volunteer at these events. Examples 

include Homecoming, Harvest Fes�val, Eagle Week, Veteran's 

Day Program) 

Start Date: 08/09/2022                     End Date: 05/26/2023

Parent Survey Data

Parent Sign-In Sheet

Critical Initiative Key Measures

Conduct a Title I Parent Night.  

Start Date: 09/15/2022                     End Date: 09/15/2022

Parent Survey Data

Parent Sign-In Sheet

Critical Initiative Key Measures

Provide communica�on in English and Spanish. 

Start Date: 08/01/2022                     End Date: 05/31/2023

Parent Survey Data
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DHS ACIP 2022-2025

Douglas High School

  Objective
  Increase academic growth and achievement through instruc�onal transforma�on. 

Critical Initiative Key Measures

Increase the variety of instruc�onal strategies u�lized.  

Start Date: 08/09/2022                     End Date: 05/26/2023

Lesson Plans 

Test Scores

Grade Data

Progress Monitoring Data

Critical Initiative Key Measures

Increase resources and supports to allow for instruc�on that 

meets the needs of all students. 

Start Date: 08/09/2022                     End Date: 05/26/2023

Budget

Technology Inventory

Critical Initiative Key Measures

Provide professional development opportuni�es for teachers to 

grow in their ability to reach all students.  

Start Date: 08/09/2022                     End Date: 05/26/2023

Lesson Plans 

Professional Development Data

Critical Initiative Key Measures

Provide during and aEer-school opportuni�es for interven�on 

(including Math interven�on and Reading/Wri�ng interven�on). 

Start Date: 08/15/2022                     End Date: 05/26/2023

Lesson Plans 

Grade Data

Progress Monitoring Data

Student Sign in Sheets
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DHS ACIP 2022-2025

Douglas High School

  Objective
  Provide appropriate and suFcient technology resources to students and teachers in all classrooms.

Critical Initiative Key Measures

Provide students with a ChromeBook to be used for academics 

at home and school.  

Start Date: 08/10/2022                     End Date: 05/24/2023

Budget

Technology Inventory

Issued ChromeBook List

Needs Assessment

Critical Initiative Key Measures

Provide teachers with interac�ve panels or other technologies as

requested for academic advancement in their classrooms.  

Start Date: 08/09/2022                     End Date: 05/26/2023

Budget

Technology Inventory

Needs Assessment

Critical Initiative Key Measures

U�lize online plaGorm(s) for students and parents to stay 

informed. 

Start Date: 08/09/2022                     End Date: 05/26/2023

Student Survey Data

Parent Survey Data

Needs Assessment

Critical Initiative Key Measures

Invest in online resources for interven�on and progress 

monitoring in math, reading and test prepara�on. 

Start Date: 08/09/2022                     End Date: 05/26/2023

Test Scores

Grade Data

Progress Monitoring Data

Budget

Needs Assessment

Critical Initiative Key Measures

U�lize technology in lessons. 

Start Date: 08/09/2022                     End Date: 05/26/2023

Lesson Plans 

Critical Initiative Key Measures

Provide professional development for teachers on technology 

topics and programs. 

Start Date: 08/17/2022                     End Date: 05/24/2023

Budget

Professional Development Data

Needs Assessment
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct class mee�ngs to discuss high expecta�ons, importance of school

a�endance, and consequences for excessive absences. Conduct individual 

mee�ngs as needed throughout the school year.

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Increase student engagement in the classroom through varied learning 

ac�vi�es to encourage students to a�end school. 

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Perform weekly a�endance checks to monitor student absences and enact

the a�endance protocol for unexcused absences. 

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Mail le�ers weekly to inform parents of absences for students with 2 

unexcused and 3 unexcused absences. 

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Implementa�on of Ready to SOAR (Character ed. ini�a�ve)

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Use of SEL ini�a�ves such as Peer Helpers, Edgenuity Modules, and mental

health check-ins as a preventa�ve measure.

            Objective:
Increase student a�endance through preventa�ve measures, 

such as Ready to SOAR ini�a�ve, and new monitoring 

protocols.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct a schedule pick-up day for students and parents to receive 

schedule, pay for parking, and tour school. 

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct a parent orienta�on night for parents to learn important 

informa�on about credits, gradua�on requirements, state tes�ng, CIP, 

Google Classroom and PowerSchool.

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide informa�on to parents through social media, school website, and 

automated phone call, text or email.

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct an open-house/parent mee�ng to teach parents how to read test

data results for their student and to answer any ques�ons they have.

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct various ac�vi�es that parents are invited to and allow them the 

opportunity to volunteer at these events. Examples include Homecoming, 

Harvest Fes�val, Eagle Week, Veteran's Day Program)

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Conduct a Title I Parent Night. 

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide communica�on in English and Spanish.

            Objective:
Increase parental involvement through o0ering various events 

and mee�ngs at the school as well as ample opportuni�es for 

parents to volunteer.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Increase the variety of instruc�onal strategies u�lized. 

            Objective:
Increase academic growth and achievement through 

instruc�onal transforma�on. 
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Increase resources and supports to allow for instruc�on that meets the 

needs of all students.

            Objective:
Increase academic growth and achievement through 

instruc�onal transforma�on. 
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide professional development opportuni�es for teachers to grow in 

their ability to reach all students. 

            Objective:
Increase academic growth and achievement through 

instruc�onal transforma�on. 
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide during and a;er-school opportuni�es for interven�on (including 

Math interven�on and Reading/Wri�ng interven�on).

            Objective:
Increase academic growth and achievement through 

instruc�onal transforma�on. 
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide students with a ChromeBook to be used for academics at home 

and school. 

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide teachers with interac�ve panels or other technologies as 

requested for academic advancement in their classrooms. 

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

U�lize online pla>orm(s) for students and parents to stay informed.

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Invest in online resources for interven�on and progress monitoring in 

math, reading and test prepara�on.

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

U�lize technology in lessons.

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.
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DHS ACIP 2022-2025

Douglas High School

Critical Initiative

Provide professional development for teachers on technology topics and 

programs.

            Objective:
Provide appropriate and su=cient technology resources to 

students and teachers in all classrooms.

 

© Cognia, Inc.
Annual Implementation

Plan
Page 23 of 23

  Technology 


