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Recruitment &
Retention:

Hire and keep
high-performing
individuals who are
relentlessly focused on
improving student
learning and raising
student achievement.

Systems:

Improve transactional
HR procedures and
protocols to more
effectively and
efficiently provide
service to BUSD
employees.

Capacity:

Build talented staff
through training and
professional
development that is
personalized,
empowering and
adaptive.

Goal:
Expand the focus of Human Resources from one of process and
protocol to one of service and talent strategy.

Communication:

Increase opportunities to
share with and to hear
from staff about needs,
priorities, and successes.




What patterns and

How does data
III- ) . @ trends do we need to
inform our practices?
address?

How are we
identifying,

Gettlng to Our y monitoring and

measuring our

Where are

Z opportunities for
effectiveness and

GOa | : impact? efficiency?
T

Se rVi ce Employee Assistance Program Referrals 6 1
Interactive Process 4 1

Investigations 3 0

Improvement Now

ew Hires 67 55

Public Record Requests 9 2

|mpaCt Staff on Special Permits 9
Uniform Complaints 5 0

Verification of Employment 68 7

Workers Comp Claims 29 3
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Hiring cycles mirrored the employment Hiring cycle should correlate to teacher

year preparation programs

Classified and certificated hiring Classified and certificated hiring
occurred on a staggered cycle throughout the year pressurizes HR
alleviating workload constraints operations

Recruitment
and

= private sector* private sector has fewer constraints to
Rete ntlo n incentivize*

Candidate pools were robust and there Candidate pools are depleted
was not significant competition from (especially in hard to fill positions) and

*Also applies to Substitutes



IONEUUS
PUBLIC SCHOOL
Bellevue Union Elementary School District v
Select an Application RK

Absence Management formerly Aesop

Frontline Central

Bellevue Union School District
3150 Education Drive
Santa Rosa, CA 95407-7723
Phone: 707-542-5197 Fax: 707-542-6127
www.busd.org

Recruiting & lelng formerly AppliTrack Recruit & Fit

Solicitud de empleo clasificado

Time & Attendance formerly VeriTime

UN EMPLEADOR QUE OFRECE IGUALDAD DE OPORTUNIDADES
s candidatos son considerados para todos los puestos sin distincion de raza, color, religion, sexo, nacionalidad, edad,
tado civil o condicién de veterano, o la presencia de una condicion o discapacidad no relacionada con el trabajo.

Bellevue Union School District

Systems

3150 Education Drive FORMACION LABORAL
Santa Rosa, CA 95407-7723 lesto para el que p su candid Fecha::
Phone: 707-542-5197 .
Fax: 707-542-6127 la estado afiliado alguna vez al Sistema de Jubilacion de los Empleados Publicos de California? S| NO
www.busd.org FORMACION PERSONAL

GAL NAME(LAST, FIRST, MIDDLE):

||'his document has been prepared by Human Resource for the purpose of answering the most YDRESS:

frequently asked questions about CSEA Local 501 Successor Tentative Agreement Article 21:
Classification and Reclassification position classification. LEPHONE: EMAIL:

. . . . " s puestos de nivel inicial no requieren experiencia previa. i tiene experiencia laboral previa, indiquela aqui:
Staff should contact Human Resources for further information if there are questions regarding # 9 i b b brevie, fevqueca ag

position classification which are not answered in this document.




Welcome to the 15t Annual “Grow Our |
‘Own” Be a Teacher Information Session

Grab a snack and sit anywhere you would like!




Mark all that apply: |_|:|

22 responses

Additional training in my c... 15 (68.2%)
Building a resume and int... 4 (18.2%)
Certifications in a job clas... 10 (45.5%)
Conflict management and... 11 (50%)
CPR/First Aid/Defibrillator/...
Cross training in Family E... 7 (31.8%)
Cross training in Food Ser...[—0 (0%)
Cross training in Health C... 4 (18.2%)
Cross training in Instructio... 6 (27.3%)
Cross training in Literacy... 4 (18.2%)
Cross training in Maintena... 1(4.5%)
Cross training in Office Su... 6 (27.3%)
De-escalation techniques... 12 (54.5%)
Emergency and Crisis Re... 11 (50%)
Physical Fitness and well-... 12 (54.5%)
Playground and Lunch Ro... 6 (27.3%)
Support to earn a high sch... 3 (13.6%)
Support to earn an AA (As... 7 (31.8%)
Support to earn a BA (Bac... 6 (27.3%)
Support to earn a teaching... 8 (36.4%)
Tech Basics: Google Suite... 11 (50%)
Tech Intermediate: Applica... 8 (36.4%)
Tech Advanced: Creating... 7 (31.8%)
SST and IEP translation 1 (4.5%)
1(4.5%)
Frontline 1(4.5%)
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Bellevue Union School District

Human Resources Updates
March/April 2023

Communication

® Interest and need
SUIveys w N,

Topics in this issue:
. M O n t h I y p Frontline Absence Approvals: Classified Staff
Health Reminder: Dealing With Seasonal Allergies
Newsletter
® Site visitations

Learning the Lingo: Classification

Mental Health and More: Practicing Self Care

Reasonable Assurance Letters

Reminder: Submit Salary Schedule Advancement Request form
Summer School Employment Opportunities for Classified Staff



Next Steps

Expand implementation of Focus Areas

Develop reliable data collection,
monitoring and assessment

Increase partnerships and allies

Align work of HR with BUSD Strategic
Plan/LCAP

Model best practices
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