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Goal:
Expand the focus of Human Resources from one of process and 

protocol to one of service and talent strategy.

Recruitment & 
Retention:

Hire and keep 
high-performing 
individuals who are 
relentlessly focused on 
improving student 
learning and raising 
student achievement.

Systems: 

Improve transactional 
HR procedures and 
protocols to more 
effectively and 
efficiently provide 
service to BUSD 
employees.

Capacity:

Build talented staff   
through training and 
professional 
development that is 
personalized, 
empowering and 
adaptive. 

    

Communication:

Increase opportunities to  
share with and to hear 
from staff about needs, 
priorities, and successes.



Getting to Our 
Goal:

Service

Improvement

Impact

How does data 
inform our practices?

What patterns and 
trends do we need to 
address?

How are we 
identifying, 
monitoring and 
measuring our 
impact?

Where are 
opportunities for 
effectiveness and 
efficiency?

Item 2022-2023 2023-2024

Employee Assistance Program Referrals 6 1

Interactive Process 4 1

Investigations 3 0

New Hires 67 55

Public Record Requests 9 2

Staff on Special Permits 2 9

Uniform Complaints 5 0

Verification of Employment 68 7

Workers Comp Claims 29 3



Recruitment 
and 

Retention



Recruitment 
and 

Retention

Used to be… And now…

Hiring cycles mirrored the employment 
year

Hiring cycle should correlate to teacher 
preparation programs

Classified and certificated hiring 
occurred on a staggered cycle 
alleviating workload constraints

Classified and certificated hiring 
throughout the year pressurizes HR 
operations

Candidate pools were robust and there 
was not significant competition from 
private sector*

Candidate pools are depleted 
(especially in hard to fill positions) and 
private sector has fewer constraints to 
incentivize*

*Also applies to Substitutes



Systems



       

Capacity



Communication
● Interest and need 

surveys
● Monthly 

Newsletter
● Site visitations



Next Steps

● Expand implementation of Focus Areas

● Develop reliable data collection, 
monitoring and assessment

● Increase partnerships and allies

● Align work of HR with BUSD Strategic 
Plan/LCAP

● Model best practices

in Performance
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