
 

 

 

 

Date: 10/02/2023 

Agenda for Safety Meeting: 

 Elma School District 

 

1. Welcome: Wendy, Chief Shultz, Julie, Laura, Caleb 

 

2. Safe Schools Training Reports: Tonja sent reports to admin. Due 10/31/23 

 

Can training become standardized based and allow test to be taken without lecture review? 

 

 

 

3. Drills Rapid Responder: Elementary 9/29/23, MS 9/12/23, HS 9/21/23 All inputted in Rapid 

 

 

4. Communication / Input from Buildings: 

a) High School- Camera playback follow mode 

b) Middle School- 

c) Elementary- More automated doors? 

d) EGHHS-  

e) District Office-   

f) Transportation-   

g) Food Service-  

h) Maintenance/Custodial-  

i) East Grays Harbor Fire and Rescue- 

j) Elma Police Department- Parent Pick Up/Drop Off, Annex Door, DARE outreach Oct/Nov 

 

 

 

 

3. FollowUps 

We will be using the National Incident Management System (NIMS) during any event that takes 
place.  Therefore we will need to have training.  It will be expected that at a minimum principals, 
Chris, Jeff, and Caleb complete the following training.  

 ICS-100: Introduction to the Incident Command System 

 ICS-200: ICS for Single Resources and Initial Action Incidents 

 

https://training.fema.gov/is/courseoverview.aspx?code=IS-100.b
https://training.fema.gov/is/courseoverview.aspx?code=IS-200.b

