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Strategic Planning Definitions

* Value Engineering — a systematic and organized approach to
providing the necessary functions in a project at the lowest cost

* Scope Reduction™ — an organized approach to decreasing the details
and deliverables of a project

* Project Redesign™® — redeveloping project scope to align with new
parameters which may result in significant changes
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New Elementary School #8
Dawson and St. Mary’s Replacement




New Elementary School #8
Dawson and St. Mary’s Replacement




